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Question 1 (a):
Contribution per unit = Selling price per unit – Variable cost per unit
Contribution per unit = 11- 6 = 5
Break even point = Fixed cost/ Contribution per unit
350.000/5 = 70.000
Question 1 (b):
Profit made on sale: 
Profit = (75.000 – 70.000)X5 = £25.000
Question 1 (c):
New selling price : £13
New variable cost:  £6 + £1=  £7
New contribution= £13 - £ 7= £6
New fixed costs: 350.000 – 10.000 = 340.000
New sales volume: 80.000
New BEP: 340.000/6 = 56.666
Profit: (80.000 – 56.666)X 6 = 23.334 x 6 =  £140.004
Question 1 (d):
Break even analysis is a practical and popular tool in many businesses, including start ups.
At the break even point, you aren’t losing or making any money, but all the costs associated with your business will have been covered.
Break even Quantity = Fixed Costs/ ( Sales Price Per Unit – Variable Costs Per Unit)
Unrealistic assumptions – products are not sold at the same price at different levels of output; fixed costs do vary when output changes.
Why it could be a good idea to do a break even analysis to your business:
· Pricing- Break even analysis give you a much more solid basis from which to price your product.
· Setting revenue targets – can  be a great tool for setting concrete sales targets for your team.
· Mitigate risk – helps you  mitigate risks by avoiding investments or product lines that aren’t likely to be profitable.


Question 2 (a)
Management Accounting provides deep insight into details of your company finance and resource flow so you could reach a timely decision based on actual data. It separates what’s important, detects flaws and provides means to form long-term strategies to scale your business.
Management Accounting is presented to  company’s internal community, it is necessary for managers to make current and future financial decisions for their businesses.
Question 2 (b)
Technique 1:
Financial Planning
               Financial planning is the act of deciding in advance about the financial activities necessary for the concern to achieve its primary objectives. It includes determining both long term and short term financial objectives of the enterprise, formulating financial policies and developing the financial procedure to achieve the objectives. The role of financial policies cannot be emphasized to achieve the maximum return on the capital employed. Financial policies may relate to the determination of the amount of capital required, sources of funds, govern the determination and distribution of income, act as a guide in the use of debt and equity capital and determination of the optimum level of investment in various assets.
Technique 2:
 Historical Cost Accounting
                The historical cost accounting provides past data to the management relating to the cost of each job, process and department so that comparison may be made with the standard costs. Such comparison may be helpful to the management for cost control and for future planning.
Technique 3: 
[bookmark: _GoBack]Marginal Costing
               The management accountant uses the technique of marginal costing, differential costing and break even analysis for cost control, decision-making and profit maximisation.
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