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Introduction: In this report I will be looking at the external environment surrounding the San Francisco Marriot Marquis hotel. I will be assessing the cultural diversity throughout the region and look at how other cultures help increase the economic status of certain businesses and within the hotel. This will also include how management help tackle certain issues and incorporate all people within the business. I believe this is essential especially in a state such as California due to the huge amount of cultural diversity. I will be analysing California as a whole, using PESTLE analysis which is, “Political, Economic, Social, Technological, Legal and Environmental"(1) to gain further understanding of some challenges facing the migrant population. To figure out why hotels implement certain rules. For instance, the recruitment process.














Pestle analysis of the San Francisco Marriot Marquis:
“The PESTEL or PESTLE Analysis is a tool that is used to identify and analyse the key drivers of change.” (2) in the strategic or business environment. This tool is used to macro-manage within the hotel. The Marriott franchise in general encourages cultural diversity and offers economic stability for those under employment. The Pestle analysis helps show strengths and weaknesses within and how they can offer the right support for those who may commute from long distances or have cultural practices. The pestle analysis main strength is helping see what political, economic, social, technological, and environmental factors may influence the business and what they can try and do to prevent negatives stemming from these external decisions. A study has shown that, "Cultural diversity can have a significant influence on the hospitality business.” (3)  
San Francisco has a massive melting pot of cultures which is why many employees speak other languages, have different religious practices and why the Marriott throughout the world promotes unity and acceptance.

Political: “All state-wide elected officials are Democrats, including both United States senators and the governor. No Republican has been elected state-wide since 2006.” (4) In California there is an extremely high level of cultural diversity. For this reason alone, the political landscape of California is overwhelmingly liberal. It also has a very young population and these people often vote for the Democrats which promotes better resources and rights for migrants and culturally diverse population. 
Economic: California has many different workforces like big business owners and a lot of other high-income businesses. However, the largest economy within it is agriculture which employs a large migrant population. “Agriculture is one of the prominent elements of the state's economy: California leads the nation in the production of fruits, vegetables, wines and nuts.”(5) For the hospitality industry it is great as local business’ are supplied with local produce which makes the eating experience better. It also benefits all areas as tourism is boosted and the economy is stronger. However due to covid-19 there has been a stop in tourism, but this has affected all businesses throughout the world.


Social: “Social status is a social reward that affects the incentive structure facing individuals.” (6) An example of this is something such as education. There has been a massive number of migrants moving to California due to its position on the border of Mexico. “Experts contend that by 2050, minority groups in the U.S. will become a majority of the population.” (7) Many of the countries within South America have internal conflict leading to many wanting to escape the violence they experience in their native nation. If status is provided to those who gain education, then it encourages those in, socially deprived areas to obtain education which is extremely beneficial to California. They have several universities such as the Institute of Technology CA which I will come to in the next paragraph. California is one of the most prosperous States in the US, Not only because of the large amount of work available, but also the glitz and the glam of Hollywood. This has caused High levels of tourism due to many different industries such as night life. There are many museum-based attractions such as Alcatraz in San Francisco.” Los Angeles County hosts a record 50 million visitors in 2018,” (8) showing the scale of tourism.
Technological: California is at the heart of technology throughout the whole world. “The term originally referred to the region’s large number of silicon chip innovators and manufacturers, but eventually came to refer to all the high-tech businesses in the area.” (9) Companies such as Apple, Netflix and EA are all based in this region which creates a massive amount of jobs and opportunities for the surrounding population. It also brings a massive amount of tourism and creates huge sums of money every day. It even counts for 1/3 of venture capital investment in the US. 
Legal: California has been at the centre of the LGBT community. “California is seen as one of the most liberal states in the U.S. in regard to lesbian, gay, bisexual, transgender (LGBT) rights, which have received nationwide recognition since the 1960s.” (10) Cannabis is also legal which has brought in over £3 Billion in legal sales over 2019 alone. People such as Mike Tyson have ventured into this market and used their social status to gain publicity and even offer themselves as celebrity endorsement as a part of the experience.








Environmental: California has had a vital role in environmental activism and what they have implemented using protests and other ways of protesting environmental health. The state was the first to have a major movement in the US. “The California Environmental Quality Act (CEQA) is a California statute passed in 1970.” (11) This was crucial in the development of environmental protection and gained worldwide publicity leading to it being practiced in other countries. They also had protesters who went to extremes by chaining themselves to trees to prevent them being cut down. Huge tourist attractions such as Yosemite National park brings in a massive amount of people every year. Many things have been damaged by European crops being grown. The Native people used fires to control brush, this also fertilised the soil and meant the wildlife such as forestry grew on a huge scale. This has now been damaged by modern agriculture and efforts to help the fertility have been taken. 
There have also been many efforts to lower the carbon footprint and this has seen significant progress since.  California has tried to help this by using solar panels which they lead in the whole of the US. Also, California used “design and construction, renewable energy generation at state facilities, environmentally preferable state purchasing, and sustainable state-owned vehicles.” (12) Although some efforts have been tried there is still mass amounts of plastic, carbon and water pollution taking place every day.













The Recruitment and Selection Process:
 “You don’t just “hire” people, you carefully select them.”(13) A hotel must try and implement an internal programme to help recruit members which they believe have potential to be part of the management. Over “50% of existing managers at Marriott have been promoted from within.” (14) They believe that this creates an opportunity to showcase your managerial skills more thoroughly. It also means that there is a sense of community within the team if your manager has started at the same level as other employees. This creates a more personal approach internally and benefits the hotel massively. This also often encourages managers to be more hands on. This approach also increases staff productivity as they can see the rewards which encourages staff.
Employment branding is another method the San Francisco Marquis uses. This is utilized throughout all levels of management and staff in the hotels which delivers a great work experience for employees. The Marriott try to create a friendly and helpful workplace and use personal experiences with those working in the company such as Birthdays, weddings, and family events. It has been entrenched within the company from the start.  J.W. Marriott has stressed this, "Since 70 years, we work with a single motto: Take care of your employees and they will take care of your guests.” (15) A simple philosophy but has clearly had an effective outcome as the Marriott started out by just selling food and beverages in a small shop. The company has expanded due to globalisation however their success must come from principles internally.
An effective process in recruitment can lead to free space in areas within the hotel. HR teams often benefit from this and increase the time they put in to helping train new employees but also focus more on those already working creating an even higher retention rate. Lower cost hiring is a direct benefit of an effective recruitment process which again feeds into the hotel running efficiently. This new surge in recruitment is vital for productivity and creativity as they are the new generation who will shape the trends in hospitality. As most new employees are from the technological era some are very tech savvy and can broaden the online advertisement process which may have helped recruit them. Finally cost Is a main factor,” For example, if a candidate's competency is not accurately assessed, he may make mistakes that can hinder productivity.”(16)  A more experienced workforce are less likely to make these mistakes and will have higher levels of productivity.





Factors affecting culture, equality, and diversity:
Business’ must encourage those in management to have diversity within the workforce. Diversity can be many different things such as culture, religion and gender. There have been masses of inequality for cultural minorities and woman which has only relatively recently changed. Cultural diversity plays a huge role in hospitality for many reasons. The first being that people from different nationalities play a pivotal role as they take up masses of the workforce. A total of 37,253,956 people live in and the population of Hispanic and south American people is 14,013,719. In San Francisco there is a mass population of southern American migrants, Asian and African American people who provide the workforce for most businesses. In hospitality it is even more useful to have ethnic diversity as many people visiting hotels are from the same cultures and religions. This can help increase levels of communication and ensure a good service. In America there is clearly an underlying problem of race due to the foundations of the country. Promoting high levels of cultures can often lead to tensions especially to those who are financially unstable as they feel uncomfortable. 
This creates the task for businesses to create equality regardless of obstacles they may face and their culture or anything that can be discriminated against. The Marriott follows a strict policy to ensure all to thrive in the business. The end benefit of this is, “Doubtless, workplace diversity helps you cultivate a positive reputation among your clientele, and this is a concrete benefit.” (17)











Identify and describe the main methods of performance management:
Companies often manage their company’s performance by using staff appraisals. This can help management to obtain knowledge which may be useful in future and create goals to follow internally throughout the company. Showing employees what they are doing well and what they can improve on gives a clear picture of how to work. If this is held with regular meetings it keeps everyone in the loop especially if there has been a change in approach. It is vital for the management to be future orientated which is why staff appraisals are essential. Management use this to gain insight into the climate within each department and whether there is an issue. “Feedback is possibly the most effective form of development. Hearing feedback on your strengths and areas to improve from someone else’s perspective helps us to challenge and see beyond our current reality.” (18) 















Outline Plan offering Recommendations on issues raised: 
California has great success with tourism and has consistently grown within fields such as technology and hospitality. This has created a mass of tourists who flood in every year for business and creates a massive revenue. Considering all the money coming in, many areas are still deprived of resources such as transportation, education, and healthcare. Many of the people living in these areas are of different cultures and work within the hotel. Transportation links would help create a more efficient workforce as it would increase staff turnout. Another problem is healthcare is extremely expensive in the US. If members of the team are injured money is often a massive problem and can prevent productivity within the workplace. Offering aid to those in need would help create a sense of community and act as a safety net to the business. 
High volumes of students are in the surrounding areas of San Francisco. “The goal is to hire really talented people and provide them with riverbanks, but not tell them how to row the boat.” (19) Trying to use a recruitment and selection programme targeting these groups. They can create new and more innovative designs which can help the efficiency of the hotel. These groups would be especially good as the Marriott already recruits those who they believe can go further in management. 
Finally, the main problem the world is facing is pollution. Scary predictions like,” Air pollution model predicts 6.6 million deaths by 2050,”(20) hang over our head constantly. Time and Time again efforts have been made in some areas to change the ways we live but with no avail. It is essential that the business tries to be as eco-friendly as possible by stopping the use of plastic such as recyclable straws. Also lowering waste such as in the kitchen where anything not aesthetically pleasing is thrown to waste. Constant power is being used as all lights are left on which could potentially be solar powered. Small things can create the biggest difference and the hotel can work in a sustainable way so all cultures can thrive within business.
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