
[image: A black background with grey leaves

AI-generated content may be incorrect.]
EVIDENCE-BASED POLICING AND THE SARA MODEL FRAMEWORK:
 A PROBLEM-SOLVING APPROACH
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Introduction

Evidence-Based Policing integrates strongly into present-day policing structures to improve police tactics. An evidence-based approach to policing operates independently from traditional methods and officer experience to utilise research with data and systemic analysis for making Evidence-Based decisions in the police force. The implementation of evidence-based policing strategies improves the operational effectiveness of the police force, which simultaneously enhances overall efficiency and service delivery and empowers better resource distribution, community transparency, and commitment to police work (Knutson and Tompson, 2017, p10-11).
The SARA Model Framework is a well-known problem-solving model for EBP, and its Scanning, Analysis, Response, and Assessment are key parts of the structure. The organised framework enables officers to recognise criminal patterns while gaining knowledge of fundamental causes that guide their application of evidence-based solutions. Organisational adoption of sustainable solutions by implementing the SARA model has provided significant benefits in resolving criminal issues and their accompanying problems (Spooner, 2022, p10). This report elucidates the foundation on which evidence-based incidences are reported; it also assesses how SARA differs from and adds its strengths and limitations, plus its real-world applications to demonstrate its effectiveness in problem-solving.



Main Body 

Evidence-Based Policing (EBP) denotes an approach to police practice founded on integrating research, data analysis, and empirical evidence into decision-making within criminal justice. According to Sherman (1998), EBP was introduced to make it a more science-based policing system using measures that have been tested and proven to be effective, as opposed to intuition or tradition alone, which relies on data and research to drive police actions (Wood et al., 2025, p78). However, perhaps the most significant advantage of EBP is that it improves evidence-based decision-making operations to determine whether police-supported interventions have been demonstrated to reduce crime more effectively. As a result, the strategies become more efficient, as data-driven policing focuses on highlighted areas and repeat offenders. Moreover, EBP will enhance the bonds within a community by increasing the transparency of police actions (Carter et al., 2023). Once the public sees through their tested strategies and effective laws, one would expect public trust in the police force to rise. Finally, EBP enhances resource allocation, ensuring that police time and funding are spent on initiatives with the highest impact. However, for EBP to be adopted, structures such as SARA models-modes will be designed to offer a clear and structured pathway to crime and disorder analysis and target responses. Eck developed the problem-solving model, and Spelman provides a systematic method for identifying, analysing, and addressing crime problems at the community level (Lum and Koper, 2024). It has broken problem-solving into four distinct stages, ensuring that police interventions are well-planned and based on evidence. The first stage, Scanning, involves identifying repetitive crime problems or public safety concerns. This requires the officers to collect data, analyse the crime reports, and talk to community members to know their significant concerns. With the designated problem, analysis becomes the next phase, during which officers review data to dive into the underlying causes and supporting factors (Spooner, 2022, p10). 
After a thorough analysis, the Response phase involves developing and implementing strategies to address the problem. These strategies should be evidence-based, such as increased patrols, community engagement initiatives, or environmental modifications like improved street lighting. Finally, in the assessment phase, the effectiveness of the intervention is evaluated, and its performance is checked. When the response is successful, it can be replicated in other areas. It gets adjusted if it fails, and the problem-solving cycle continues. (Bullock et al., 2022). The SARA model is very effective because it is not typical (Owens and Ba 2021). In other words, criminal activity will be reduced in the long run by permanently identifying what brings criminals to the event.
The most beneficial aspect of the SARA Model pertains to its logical and systematic approach to problem-solving and its division into clearly defined steps, ensuring that crime prevention planning and evaluation is done rather than left for hasty choice. In addition, one of the most significant advantages of this model is that it is based on facts and research, whereby police responses are practical and evidence-based (Newburn, 2008, p412-413). This helps enforce resources efficiently distributed and the focus on what constitutes the high-risk areas. The proposed model also enhances inter-agency cooperation, allowing collaborative programs among organisations like the housing authorities and social services to address crime-related issues. Another significant benefit is that the model is proactive rather than reactive. The SARA framework enables officers to tackle crime sources before they result in new incidents to stop future crimes (Glenn, 2020).  Flexibility and adaptability are integrated into the systemic framework. The model for crime types, both street offences and cybercrime, is broad. Some cities using the SARA Model have established programs providing needles for drug users, as they chose not to increase arrests in their drug strategy. Because of this adaptive quality, the model remains relevant even to the continually evolving laws of criminal practice (College of Policing, 2022). For the SARA Model’s approach to police officers, long-term crime prevention arises, as neighbourhood watch programs especially demonstrate it in curtailing certain sections of burglary crimes.
 The SARA Model is limited in its applicability to rapidly changing crime patterns requiring an immediate response. Adopting is challenging because it consumes enormous costs and significant workforce resources for data-driven analytical and fell-in-efforts. Too few police force have appropriate resources for effective implementation because they are insufficient due to inefficient budgets or eligible expertise and time unavailability (Burton and McGregor, 2021). The successful application of the model requires usable, high-quality data. The analysis phase produces unhelpful police force actions whenever crime reporting information has missing data or contains errors. Underreporting of crimes exists at a more substantial level in disadvantaged communities, making the task of data quality assessment more difficult. The implementation of evidence-based practices faces challenges because a few police officers demonstrate a reluctance to switch from traditional measures to evidence-driven techniques. The most extreme form of resistance occurs among veteran officers who develop problem-solving approaches (Pham et al., 2023). Transforming policing culture into new service-based methods takes combined efforts focused on training and cultural evolution before the model shows effective results. Measuring success poses difficulties because crime trends could respond to outside factors such as social policies and economic conditions (Taylor et al., 2024). The evaluation of program success faces additional challenges because criminal activities may shift to adjacent regions, so it becomes challenging to assess the interventions’ genuine impact accurately.
The SARA Model has been successfully applied in various real-world policing scenarios to reduce crime and improve public safety. Police identified gang violence as one of the major problems and analysed data to determine that a small group of offenders was responsible for most of the violent crimes. Officers, thereafter, implemented a focused deterrence strategy that engaged gang members directly while bringing support programs and increased police force pressure. The intervention was documented to have produced a 63% reduction in youth homicide rates (Bullock et al., 2021). Another example concerned the burglary reduction strategy in Birmingham, UK. Police identified high burglary areas and discovered that most houses targeted by thieves were poorly secured. Following that, officers devised a police patrol plan based on the near-repeat phenomenon and included target-hardening measures, such as installing improved lock alarms and running public awareness campaigns. They reported that these actions reduced burglaries by around 27% (Jonhson et al., 2017). 



Conclusion

The SARA Model is a practical framework under Evidence-Based Policing (EBP) for structured and proactive crime prevention. Scanning for crime patterns, analysing their causes, responding to the situation, and assessing the outcomes make up its steps to guide research-based and data-driven policing. Its strengths are its structured methodological approach, evidence-based underpinning, and long-term goals in crime reduction. Such shortcomings in the method are resource shortages, officer opposition, and lack of data. Real-world applications such as UK burglary reduction programs are already seeing the benefits of the model on crime reduction. Thus, moving into the future, improved data collection and training of officers will be vital, and so will partnerships in the community, achieving the full promise of the SARA Model and continuing its modernisation and success in policing. Thus, the SARA Model is made a realistic, fluid, and data-driven vehicle for policing, deepening the relevance of strategic problem-solving in the police force today.
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