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INTRODUCTION


The focus of the following paper is to analyse the most effective ways to motivate staff, in aim to pick the most effective strategy for managers to use when motivation staff. This will be done by comparing the advantages of each strategy, discussing the reasons, and implementing examples of how this can be done in a workplace and the effect of each strategy of managers as well as staff. This report will access why motivation is important in a working environment and factors that contribute to demotivation. The most effective method of motivation will prove to have more advantages than disadvantages and will be the strategy with the most impact. 

In the diagram above, the entry factors to motivating staff include being an example to your employees, setting weekly goals and giving your employees a purpose etc. These goals, however aimed for small businesses, can be pasted as a standard approach for bigger businesses, which this paper will further discuss. 

		
		




WHAT IS MOTIVATION?

MOTIVATION IS what makes people act or behave in specific ways,
or in order to achieve specific goals. If we observe people, we can ask
ourselves what motivates them and, if we know the answer, we can
motivate them to do something we want them to do. But in doing so,
we must remember that motivated people want to do the best they
can for themselves, not for us. (Pearce 2007)

In this report we will be looking at 4 different approaches to motivation. From the article ‘Ten steps to staff motivation’ (Pearce 2007) it identifies 10 ways in which staff can be motivated, however, 3 strategies stood out most:

 1) TO KNOW YOUR TEAM
The word team means, a group of people organized to work together. (Collins dictionary) And as such, managers and employees should have good exchange in communication. Good communication has a major impact on whether people feel respected and motivated and that makes them more likely to give discretionary effort. Yet most employees say that their managers are not visible and do not talk with them frequently enough. (CMI 2021)

In a situation as this, not only is communication impacted, but also recognition. Without good communication between managers and staff, managers cannot get to know their team, which is essential to knowing how to influence the team, increase moral and performance, as different people are motivated in different ways: by money, desire for achievement, recognition, responsibility, or advancement. (Pearce 2007)
Good communication can also help with positive persuasion. No matter how many people you lead, every day you will have to persuade them to believe in your cause and believe in the future you see only persuasive communication can turn strategy into action. You must persuade employees to work smarter and faster and more efficiently.
(CMI 2021) This can be done through actions, as managers, leading by example, showing your employees that you can do it too, can establish a lot of respect!

2) INVOLVE STAFF
Involving employees in the decision-making process promotes the level of co-operation and communication between all organs of an organisation and gives employees a chance of having control over their responsibilities, this is one of the best management orientations if well implemented. 

As illustrated in the article by (Kmietowicz 2009) It found that employee-owned companies that allow staff to participate in making decisions on how the workplace is run can deliver a range of benefits, such as
better productivity and performance
less staff turnover and sickness absence
greater innovation, and higher levels of motivation and commitment among the staff.
There seems to be a challenge with this in the working environment as is documented that NHS staff feel their ability to deliver high quality service is being threatened by the adoption of a more business-oriented approach within the health service. (Kmietowicz 2009) 
[image: ]
Having a Business oriented approach is great, as long as a staff catered approach is also considered. Undoubtedly, it is the working staff that keep a business moving, they are the ones who handle the day-to-day interactions and duties, they are without argument the front line of organisations. Involving a more business orientated approach, without considering staff needs can lead to pressure and work overload, subsequently demotivation. Nonetheless, staff members who are involved in making decisions about team projects are more likely to be confident and self-motivated in achieving them, and to have developed a sense of ‘ownership’ of them, than those who are not. You can give such people the scope to vary their methods, as well as the sequence and pace of their work, and by doing so, encourage innovation.

Image by quotesgram.com – Good decision quotes.	


3) CONSIDER BASIC & HIGH LEVEL REWARDS 

Rewards can motivate people, but different people appreciate different kinds of reward. If the quality of
your working environment, or levels of pay and terms of service, are high, they will have little motivating
[image: ]effect on your staff; but if they are low, they will be demotivating. It is important, therefore, to get these factors right. (Pearce 2007)

Rewards give staff a sense of pride, not just pride in 
themselves, but in also working for that business. It could be managers recognising an employee’s efforts and appreciating their abilities which in return builds an essential bond of respect and friendship between the manager and the employee.


The advantages of rewards and incentives in the workplace
Include:

· Increased productivity. Rewards and incentives help
 (
Including some fun activities at work can be very good for a team's morale, motivation and productivity. These activities could include games, team-building exercises or practical training developed by managers and team leaders. Introducing fun office activities can also be a reward for your colleague's hard work
 aswell another way of keeping staff involved!
)Increase productivity in the workplace as every employee
works harder to meet their goal and secure a reward.
· Loyal employees
· A culture of friendly competition
· Boosted morale
· Increased employee motivation
· Improved collaboration


RECOGNITION
Only one in four employees strongly agree they feel
connected to their culture, and only about one in three strongly agree
they belong at their organization.
To build the right workforce for the future and leverage its capabilities,
leaders must take a human-centered approach to building their employee
experience and employer brand. It starts by demonstrating to employees
they are valued by recognizing their contributions.
(Gallup inc)

Nowadays, nothing is more crucial for company cultures than recognising employees because it fosters employee engagement for the business. When a company's employees are appreciated, it improves their morale, boosts their output, and fosters goodwill. Employees are more likely to continue performing at a high level, which is advantageous for the business and the employees, if they are recognised for their efforts and accomplishments by superiors and peers.
Receiving praise from colleagues and management is the main incentive for workers to perform better at their jobs and provide better results for the business. They feel highly respected, appreciated, and joyful when others think highly of them, especially their peers. They become more invested in their jobs and their coworkers, and an invested staff is crucial to the success and expansion of any business.According to a report on ‘transforming workplaces through recognition’, when recognition hits the mark, employees are:
[image: Text
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There is no one size fits all for recognition. While each organisation may have its own preferred method of appreciation, there are clear advantages to having a formal system in place. Formal programmes increase the importance of acknowledgment, which in turn encourages people to carve out the time and space for this significant ritual. But only around a third of workers claim that their company has a formal recognition programme.
Below are the statistics of a research done by (Gullap Inc) on recognition 
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BAD MOTIVATION

Understanding when using negative motivation is appropriate and when it is not, will enable improvement in communication. When negative motivation is used more frequently, communication is unsuccessful.

Managers that exhibit poor communication tend to be:
…  secretive and share as little information as possible – to them, information is power, so they deliberately choose to withhold it
… are bad at giving feedback
… are even worse at giving praise than giving feedback (employees always see managers who give praise as more effective)
[image: ]… are rampant one-way communicators who are on the ‘broadcast’ button all the time and have no interest in listening to people's views or encouraging robust conversations to find ideal solutions. They care little about encouraging good communication between team members (CMI 2021)






Image by bodyonept- Whats your motivation 
Bad motivation mostly derives from bad managers and can lead to highly demotivated teams (CMI 2021). According to CMI research, as many as four out of five managers in the UK are accidental managers – those promoted to their role without adequate training. In the UK alone, that’s an estimated 2.4 million bosses.
By providing managers with sufficient training on the role and encouraging effective communication, which is at the core of it, bad motivation can be prevented. This in turn generates good motivation.





CONCLUSION 


This study shows the most effective strategy to motivation is to know your team. As a manager, knowing your team comes with its benefits, part of which allows forming a personalised strategy that targets each member of staff individually. Through this you can access the strengths and weaknesses of each team member and if wanted, can further create a development plan that aids in improving their weakness. Set a target and goal which they can work on individually and encourage support from other team members as well as personal support. As a result, trust is formed between manager and staff as well as mutual respect. It forms a healthy working relationship whilst promoting productivity and motivation, as staff members will feel more dependent and confident in tasks, knowing that they are doing it well.  
Based on the society of human resources and management survey, 72% of employees ranked respectful treatment of all employees at all levels as the most important. (SHRM fg2) 
Having a structured personal plan as a manager is one of the ways to make sure that you work on impacting good motivation. For example, a charts that highlights daily things to do or say as manager e.g. showing appreciation, saying well done. It is things as simple as making an activity plan for employees such as bingo, games night or arranging staff night out that will boost morale and further promote healthy working relationships.
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