Research Findings for the Study of the Case SEEWELL
by Case Study and Narrative Research

Introduction
In this research, narrative research and case study are the main methodologies applied. Though action research was arranged to implement, the measures of anti-Covid 19 impede the work. However, I searched for lots of reports and documents of the SEEWELL, the art institution that I studied. Besides, I interviewed the art director of the center. Within two month’s study around SEEWELL, and based on the research question, what’s the role of commercial art institution in urban art ecosystem, some research findings are presented below.

About SEEWELL
SEEWELL International Art Center, as the first commercial art institution in Fujian focusing on the promotion of contemporary art. Since its establishment in 2016, it is committed to the exploration of art without boundary and interdisciplinary, and bring new artistic experience. Over the years, the center has invited artists and art institutions from all over the country to contribute to the development of Fuzhou art ecosystem from the aspects of permanent collections, artist exhibitions, public art education, and local cultural research. For example, in 2021, SEEWELL held 6 exhibitions in the main exhibition hall. SEEWELL Space held 9 art projects, bring pioneer and interesting art products, for offering more artistic vitality and appeal to the city. (Ziran, 2022)

The first is the Phoenix · SEEWELL International Art Center Collection Exhibition. The exhibition presents some of the collections of the art center for these years. The works include comprehensive materials, lacquer paintings, images, etc.. The exhibition is also a re-examination of the collection of the art center every year. 

The second is the first series of research of Fujian contemporary art, Seeing Unprecedented . The exhibition presents the artworks of three representative local artists Lv Dean, Lv Shanchuan, and Lin Yan in recent years. As the beginning of the series Research Exhibition of Fujian Contemporary Art. The exhibition chose three representative artists in the field of painting. The works behind these three generations of artists are fully presented the context of contemporary art and the story behind them.

The third is the Very Shape - Shuang Ning Abstract Art. The exhibition presents Mr. Shuang Ning's latest painting creations, comprehensively showing his exploration and innovation in oriental abstract art creation.

The fourth is the Reshape of the City 2021 Seekids Children's Art Festival. The open ceremony of this festival is a lively large -scale art creation scene. When the art museum is not restricted to jump out of conventional exhibition method, it encourages everyone to leave the identity labels in the city, to use richer concepts, forms and materials boldly, and to feel that art is everywhere and no boundaries.

The fifth is Xiushi · Li, which takes the original talisman patterns as its basic material. As a summary and review of artist Chen Jianbing's artistic exploration in the past decade through more than 40 works including paintings, sculptures and installations. This exhibition focuses on his creative ideas based on abstract language and self-spiritual strength, focusing on presenting the artist's latest creation.

The last, which is the most important is the third one of Min River Plan : Shacha Noodles and Dahongpao, which was curated by Mr. Sun Xiaofeng. The exhibition invited nine artists and art institutions from all over the country, the academic host Li Yumin, the observer Hongyin. And the media of the exhibition covers paintings, sculptures, photography, images, installations and behavior scenes. As a series of exhibitions, the curator Sun Xiaofeng said that we have returned to the memory of the body, returned to the market, and returned to the most practical details of the daily life in Fujian, an individual and concrete Fujian. As a series of exhibitions, we tried to project the cultural heritage of Fujian's local art and the unique position in the current art layout. (SEEWELL, 2022)

In addition, the experimental space of SEEWELL is also an interesting existence. SEEWELL Space presents the exhibition mainly launched by artists or art institutions themselves or co-organized with SEEWELL. Different from other summary or research exhibitions of the art center, SEEWELL Space operate in the form of art projects. In 2021, we walked out of the center to touch different fields, and strongly support and promote the personal projects of young artists in Fujian and even across the country. We tries a lot to more connect and interest the public outside the art circle. We tries to take the responsibility of the contemporary art’s experimental space in Fujian, which is not a replacement, but the supplement and expansion, which plays a positive role in the urban art ecosystem. In 2021, SEEWELL Space has held 9 events or projects, mostly cooperating with young artists to launch their exhibitions, or to conduct some interesting artistic practice projects to explore more possibilities for art. (SEEWELL, 2022)

Besides, SEEWELL focuses on discovering and digging the flash point of the city, combining it with art and culture, and presenting qualitative artistic life. Taking 2021 as an example, This Art Space, Fuzhou Baima Vanke, Gui Lake Art Museum, Fuzhou Huiju and Rongqiao Center Art Space and SEEWELL jointly created some interesting ways, like pop -up, photography collection, art fair, environmental protection workshop, artist solo exhibition, etc.. so that the seeds of art are scattered to every corner of the city. (SEEWELL, 2022)

Furthermore, the design of derivative products is also one of our jobs. It aims to make arts enter daily life and become a way of lifestyle. Art convenience stores are committed to long -term cooperation with experimental and original artists and to design brands to present a more complete art product series.

About the positioning of SEEWELL as a commercial art institution
SEEWELL International Art Development Group Co., Ltd. was established in 2014. It has two sites and one center (in Shanxi and Fujian) and two major artistic products factories. The group’s art section is committed to build an interdisciplinary art territory. And The SEEWELL International Art Center was established in Fuzhou, Fujian in 2016. In November 2017, it reached an in -depth consensus with the brand Phoenix Art under the Phoenix Satellite TV Media Group. The past exhibitions are involved in the three major modules of comprehensive materials, urban public art, and technological art. (Ziran, 2022)

SEEWELL invited professors, artists and curators from well-known domestic fine arts colleges and art museums to serve as members of the first academic committee of Phoenix · SEEWELL Art Center, such as Wang Zhong, Dean of Urban Design College of Central Academy of Fine Arts, Guan Huaibin, Dean of Cross-media Art College of China Academy of Fine Arts, Li Yumin, Dean of Fine Arts College of Fujian Normal University, He Guiyan, Dean of Fine Arts Department of Sichuan Fine Arts Institute, Shen Lieyi, artist and Sun Xiaofeng, curator, etc. The positioning of academic has always been an important foundation for the development of SEEWELL. The establishment of the academic committee shows the attitude towards specialization and academics. The academic committee will provide academic support and guidance for its the collection, research and exhibitions. (SEEWELL, 2019)

Phoenix · SEEWELL International Art Center mainly undertakes the functions of the content center, brand center and project center in the group. It is mainly responsible for content production and output, constructing academic influence, and providing art configuration for other industries of the group, and offer academic support and endorsement for the development of art projects. The project center focuses on the practice of art+, that is, exploration running-in across the industry and cross domain. For example, SEEWELL’s contracted artists and fashion designers jointly develop clothing supplies, the Jean Jacques Rousseau, which was purchased in Switzerland last year, that we did the overall art intervention of the hotel, through the demand of customers and the special geographical location, and the community construction of the Dali Art Ecological Commune. Practice. They are all practices that try to blur the boundaries of art. (Ziran, 2022)

In today's Chinese art ecology, there are both opportunities and challenges. The first is the dilemma. After more than 30 years of rapid development, The concept of contemporary art and the way in which creation and meaning take effect, especially the value system, have come to a new reshuffle. As for the operation and management of the art museum, there are many operation and management modes, and they are similar. If the existing mode is still followed, it is difficult for the institution to survive. Similarly, great changes have taken place in today's art ecological environment. Just in recent years, the gallery industry and the biennial exhibition system have been declining. Although the Art Fair has brought opportunities, it has also had an bad impact. Therefore, for new art institutions and galleries, the challenge lies in: first, they need to have a clear academic positioning to avoid homogenization; there must be innovated in operation and management mode, and new ideas should be injected; then there should be a good budget, and the organization needs to have hematopoietic function in funding; finally, the time period, a good institution takes 5 years, 10 years, or even longer to build. (SEEWELL, 2020)

As an art museum or art institution, it should be involved in public art, such as the Art Front Gallery in fukuro Kitagawa, Japan. They have the main operation of the gallery. However, it began to intervene in public art in the 1970s since Yokohama. It has been a textbook example. And now wee can see the Vietnamese stepwife, Seto Nei and so on. Besides, lots of galleries participate in commercial center’s design and construction, including various five-star hotels and high-end clubs, such as Lujiazui riverside financial center in Shanghai. Another example refers to the Life Art College, which gathers the soft decoration designers and heads of various major companies to integrate the huge resource network of designers and artists. Therefore, today's art must not be isolated. By linking different resources, it can generate more possibilities. (SEEWELL, 2020)

Therefore, for SEEWELL Art Center, academic, professional, local cultural research, and involvement in the development of urban public art are their important goals and development directions. The establishment of the academic committee, the holding of various academic exhibitions, the research and discovery of Fujian contemporary art, and more participation in the creation of urban commercial space projects are all based on SEEWELL’s own positioning as a commercial art institution.

About Min River Plan
Min river is the mother river of Fujian, a river that runs through the whole territory of Fujian. For the Min River Plan, series of exhibitions of SEEWELL Art Center, Min river is a symbol, a starting point for explaining, and a strategic fulcrum for leveraging the entire artistic ecology of Fujian, weaving the space-time longitude and latitude of Fujian like a shuttle. This naming is both a theme and a strategy. It has strong coverage and inclusiveness. (Xiaofeng, 2020) Therefore, the series of exhibitions of Min River Plan will reflect the thickness of time and space, historical traces and literati thoughts, four seasons in the field and urban reality, dialect communication and craft inheritance. All of them can coexist properly in this framework.

As an art institution focusing on the promotion of contemporary art in Fujian, SEEWELL has the responsibility and obligation to sort out the cultural context of the Min river basin. As the curator Sun Xiaofeng said, ‘the generation and development of urban villages are closely related to the river, and Min river is also of great significance to the generation and shaping of the culture of Min（abbreviation of Fujian）.’ (Xiaofeng, 2020) As the mother river of the basin residents, Min river not only nurtures the basin residents, but also injects common cultural genes into our blood. The main social function and responsibility of the art museum open to the public is public education. If the curator is a storyteller, the series of exhibition of Min River Plan is to let the public feel a real and lifelike cultural context of the Min river basin in real works through words, images, colors, etc.

The series of exhibition of Min River Plan should be said to have opened a presentation mode that combines contemporary art and geopolitical culture, and combines cultural research with artistic creation. In the past 30 years, Fujian has exported a lot of strength, creative works and excellent artists to Chinese contemporary art. We can see that many artists go out of Fujian and return to their hometown. They are constantly in a state of giving back to art and reality, and are inspired by the geographical culture and life scene, including the interactive relationship between individuals and society. Min River Plan, which provides a good record of the relationship between Fujian contemporary culture and artistic creation. Many artists' works cut into this context and theme from different angles. Of course, the theme is not entirely a proposition for artists, but a new filtration and deep cultivation on their consistent creative path. (SEEWELL, 2020)

When planning the first Min River Plan, the logic of series of exhibition has been confirmed. It’s the cultural ecology and ideological reality based on the local area of Fujian, to build the association models of historical -now, ancient -contemporary, local-different place, reality -imagination. The exhibition is a site for curatorial writing, constantly showing the views and cases emerging in the evolution of local culture, and explicitly or implicitly juxtaposing, comparing and elaborating. This is a long-term plan. It is a diversified and three-dimensional model established through the setting of surface and line to point, which requires very sufficient data collection and context sorting of local artists. At the same time, with the participation and opinions of artists outside the local area, non-Fujian artists provide other reference samples, and they provide other local realities and working methods. Only by continuously establishing relevance, we can have a clearer understanding of the place. The work also includes a responsibility of the art museum, how to convey the local voice. Non-Fujian artists are also an important component and effective force in the communication mechanism. (Xiaofeng, 2020)

SEEWELL strives to build the Min River Plan an academic and research exhibition. In recent years, the domestic curation has begun to start to focus on the trend of research curation, which have three demands. The first is archives: regarding exhibits, whether it is art, literature, or cultural relics, as part of the exhibition archives, while visualization and artisticization of literature and cultural relics data, while taking into account the readability of exhibits and curatorial ideas. The second, the participation of social scientific methods must be necessary, such as cultural maps, statistics and regression analysis, field survey and oral history, etc. to improve the level and richness of the display. The third, research strategy can also be regarded as a new attempt for anti -art museum hegemony, that is, the so called out of the white house. It means the new audience interactive model, the disappearance of elite audiences, the retreat of the authority of the artist and the curator, etc. Of course, it also includes the subjective induction of the audience, the wake -up of collective memory, the attempt to rebuild the historical situation, and so on. (SEEWELL, 2020)

The research curatorial ideas above are essentially suitable for this kind of exhibition with strong academicity and archives. Whether it is a display of research results in history or anthropology, or as a traditional art exhibition You can find a more appropriate entry point. In addition, for the regional history research and curation, how to build a curatorial framework, I think we need to pay attention to three points. First, how to deal with historical materials and exhibits? Some folk documents that we have commonly displayed in the art gallery also have the possibility of display in the art gallery, such as contracts, genealogy, inscriptions, etc., and these documents and cultural relics need to determine their identity according to the needs of the curatorial, exhibits works or cultural relics? How to show it? The protagonist or supporting role? Second, according to the research of regional history, the narrative of the exhibition must not be the same as the general exhibition. In addition to cultural relics and literature, the reproduction of some situations is also necessary. The possibilities should be included in the considering scope by the curator. Third, in addition to showing the visible parts, the invisible part must also be considered. In regional culture and ecology, as the basic concept of ideological, the emotion that affects the cultural style, and the ethics of determining the code of behavior? How to restore it? How to express it? It is also the focus of the curatorial focus and display. (SEEWELL, 2020)

In 2019, SEEWELL established the Academic Committee, which was invited by scholars and artists from the Central Academy of Fine Arts, the Chinese Academy of Fine Arts, the Sichuan Academy of Fine Arts, the Guangdong Art Museum, and the Fujian Normal University. They discuss or review future exhibition plans, especially the implementation of independent curators for each project, give full play to the advantages of the commercial art institution, and greatly improve the quality of the exhibition. Min River Plan is the excellent project generated in this context, at the same time with the support of SEEWELL Group and the curatorial plan of Mr. Sun Xiaofeng. In the future, Min River Plan will continue to adhere to the principle of academic exhibition, in the selection of curator, and the discussion of exhibition plan. discussion of the curator's selection and exhibition plan. It will continue to adhere to the principle of academic exhibition. (Xiaofeng, 2020)

About urban art ecosystem in Fuzhou
Since 1985, many representative artists have emerged in Fujian contemporary art. A reality that cannot be avoided is that in the past 30 years, many artists have grown up from Fujian and went out. Although they have had an important impact in China and the world, their strength in the local area is very weak. Artists are an important part of building an artistic ecology, but not the only one. Especially for a small-medium city like Fuzhou, the construction and exploration of the artistic ecology seems to look at it from a new perspective. Of course, the art institution is an important part of it, but the connotation and extension of the art institution seem to have an extension. The commercial center of the artistic atmosphere, the small and private community art institution or space, etc. All the unique, they perform their duties in the Fuzhou art ecology, playing different roles and functions.

With the rapid development of China's economy, the development of art and culture has also improved. And art has entered the public's life. For a small-medium city with relatively few art institutions, the construction of Fuzhou art ecology is inseparable from the special artistic atmosphere, like some newly commercial centers. Today's commercial centers have not only shouldered the functions of traditional business industries, the communication of culture, and the creation of artistic atmosphere have become their functions. And of course they are also an important way for their marketing.

Nowadays, more and more commercial projects have joined art elements from the beginning, from the construction and design of the building and space. Therefore, each project will set its own theme and positioning. For example, the Cangqian Jiuli project in Yantai Mountain is an art and culture commercial stroll block, which integrates art into quality life and space in the form of a combination of Chinese and Western cultures. Baima road vankeli will comprehensively create a new landmark for young people to play and socialize. In addition to creating characteristic Beer Festival activities around 13 bars, there are also art festivals, Chinese Fashion festivals, various popular IP activities, etc. Each project aims at different audiences and improves the visual aesthetics of space in different forms. For example, it cooperates with professional artists and art practitioners in space transformation, and transforms the atmosphere of the site with quantifiable vision such as installations and sculptures, hoping to integrate art naturally into the commercial space. (SEEWELL, 2019)

In addition to integrating art into commercial space, the emergence of small private art institutions is also an important part of Fuzhou's art ecology. Some small private art spaces define themselves as community art and culture distribution centers. They present their personal preferences to everyone on the basis of making full use of the real space. They are experimental exhibition spaces that are not restricted by fixed standards. Here, artists put their works into the space, and the artist's part has ended. The remaining good or bad interpretations should be left to the audience, and then form the complete state of the exhibition. For them, trying to change the artistic aesthetics of people in the industry has no meaning, nor can it change anything. It is difficult for so many art galleries in China to play a truly role in promoting art. It doesn’t mean that who works as a gallery has a higher level of view on art, so these small art space do what they like in space. The combination of art and commerce has become the trend of consumption in the future. In the past, painters were artists, and designers were designers. Now many industries are linked together to communicate freely and start doing interesting things. (SEEWELL, 2019)

Some critics says that at present, there is no artistic ecology in Fuzhou. Its development trend is more like becoming a city of literary and art petty bourgeoisie. But some artists and some art institutions in Fuzhou will try to establish an ecology. It is a long and difficult path. Artists are definitely required. There should also be galleries, independent spaces, art festivals, art fairs, etc. Of course, some individual efforts can promote the development of the city, and the gradual feedback from the city to the individual will promote the individual to have more power, which is the premise of the interaction between the city and art. In fact, the construction of artistic ecology does not mean that a large number of people and great strength can achieve it. The establishment of Fuzhou's artistic ecology still has a long way to go. (SEEWELL, 2019)


Conclusion
From the case study of SEEWELL and narrative research mainly on Li Ziran, current artistic director of SEEWELL, we can find that SEEWELL has tried to clearly establish its academic positioning and image by the establishment de academic committee, lots of exhibitions in which the most representative one is Min River Plan. Besides, SEEWELL is engaged to make some contributions to the urban art ecosystem in Fuzhou. It promotes young artists, and cooperate with lots of commercial centers to construct art atmosphere, for better connect the artists and the audiences, and enforce the function of a commercial art institution.
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