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[image: Happiness, sadness, fear, anger, surprise and disgust have been perceived to be six human emotions.]







(Source: Indian Express, 2018).
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Part 1 - Business plan
Introduction
The concept I have chosen to undertake is an emotional and social programme for young children in the early years. The programme will be carried out through the medium of Welsh, called ‘Teimladau Twts’. The purpose of this programme is to promote young children’s emotional and social skills by using various resources. The programme includes a colourful box which is very eye catching for young children and includes a variety of resources, instructions and examples of what to do with the resources, and also an explanation for adults of the importance of using this box for improving young children’s social and emotional development. Gordon and Browne (2014, cited in Ho and Funk, 2018) believes that any good programme for children with social and emotional difficulties will help them develop these skills, and teachers can support their social and emotional health by reading books and playing different activities. 
My idea
I decided on this programme as I feel that there is a lack of welsh programmes for young children who suffer with low social and emotional skills, however, there are plenty of English intervention programmes. From experience in my current work place we use an emotional intervention box called ‘Hopla feels…’ to improve children’s feelings, and this is where I had the idea for my chosen programme. I also like the idea of social stories, so I done some research in to them and decided to include social skills as well as emotional skills to my programme. 
I feel like we need more welsh programmes like I have chosen to support welsh children and welsh schools. Also, I feel that if children who need to improve their social and emotional skills only understand welsh or feel more confident discussing in welsh, then these children do not have the same opportunities as the English spoken children do from following the English programme. As Pre-school alliance (2017) states young children who have equal opportunities are able to improve their development, health, well-being and education. 
Teimladau Twts focuses on emotions and encourages children to recognise, understand, name and differentiate different emotions within themselves and others around them. Also, it can improve their independence skills. Page and Page (2015) believes that some children who learn quick can recognise other people’s emotions quite simple, however, some children need a lot more support to recognise emotions. The programme also helps children recognise emotions by using body language which is an important skill to learn. Parker et al. (2013) states that body language gives important information to recognise other people’s emotions, however, some children find body language very difficult to differentiate and are able to understand more from facial expressions and the tone of the voice. 
The four main emotions that Teimladau Twts focuses on are happy, sad, angry and scared, however, there are many more emotions to learn but as stated by Declercq and Moons (2007) young children find it difficult to learn several emotions at once. Each character in the programme has a name which matches a specific emotion along with an animal for example we have ‘Hana y hipo hapus’, ‘Tami y teigr trist’, Oli yr octopws ofnus’ and ‘Cai y cath crac’. 
The content in the box includes a variety of resources which offers opportunities to work with social emotions such as social and emotional stories, puppets, variety of games, posters and masks of the characters. Surrey County Council (2018) believes that social and emotional development has a massive effect on children’s well-being and success in their future. Practitioners are able to use this programme with individual children or in a group. It can focus on building positive relationships with other children and adults by turn taking and playing co-operatively.  
What is included in the box
The box consists of four small boxes which includes a picture book for each specific character which allows discussion between the adult and child or between the children in a group. They are able to discuss different emotions and then pair each emotion card with the correct emotion shown by the characters. There is also a loto board game where the children must pair the correct emotion to the picture on their board, the first to complete the board is the winner. Children can play dominos which has a picture of the emotions and the characters on. The children can use the face masks for various things, for example if a child finds it hard to speak to an adult or in a group they can use the masks as a tool to express their feelings. Also, there are posters which shows a child happy, sad, angry and scared so these can be used in the classroom and the child can point to them, also staff can relate back to these often throughout the day or for any specific incident. Furthermore, if children find it hard to express their feelings they can use these tools to help express their emotions. 
Social stories 
Social stories are a social learning tool which can be used to target individuals to prepare them to interact socially and those who have weak social skills. It is also a method of developing children’s understanding of situations that they find difficult, which is done by assisting and explaining the situations through discussion and using pictures. Carol Gray (2018) states that social stories help children learn specific social skills, understand rules and routines, understand situations and upcoming events.
Social stories are also used consistently with children with an autistic spectrum disorder and Golzari et al. (2015) believes that social stories have improved children with autism’s social skills as they help these children to interact effectively. They are also an effective way to prepare children against changes, for example transmission from nursey to school in which autistic pupils find difficult. 
Social stories include a lot of photographs, symbols or pictures which is suitable for the children’s age with simple text to describe, they must also be relevant for the children’s age and level of understanding. Rymanowicz (2015) states that social stories can promote children’s memory development and encourages the development of empathy of how one’s actions impact others. Also, it can promote clear communication skills by engaging with their personal experiences as well as their literacy skills. 
Additional resources
The programme will also include a Cd Rom to use on computers and laptops which will have several games for children to play that will engage children in active learning, numerous songs, pictures and videos to inspire them.in addition to this, the children can also have access to these via an app on the iPad, therefore all children in early years settings can access the games, songs and videos.

Why I think I am best placed to think of this idea
I believe a lot of children suffer from a lack of confidence, emotional and self-esteem issues and weak social skills at an early age, therefore, with this early intervention programme it will be very beneficial for these children. From having previous experience using the English programme at my current work place I have seen a mass improvement in the children and has helped them significantly with socialising with others, making new friends and being aware of other emotions around them. 
Marketing and feasibility
As the programme is mainly based for children in the foundation phase the Welsh Government provides funding for primary education settings to encourage welsh resources being used for the children. Therefore, I will make an application for a grant from the Welsh Government to cover the costs of resources needed, advertisement and training. According to the Welsh Government (2017) the resources bought need to be beneficial for children from 3 to 17 years old and to support the Welsh language. Also, they believe that it is crucial that the children have necessary resources to assure they have the best education. The programme will be available for all welsh medium schools to purchase and appropriate training will be available for the staff, this is to ensure that the programme is being used correctly and for the well-being of the children who need emotional and social support.
Conclusion
[bookmark: _Hlk518746776]To conclude I believe that emotional and social development is well recognised in early years settings and with the aid of this programme children’s emotional and social skills can be improved. It is stated by National Strategies Early Years (2008) that successful social and emotional programmes can help children to:
· relate with others,
· socialise effectively with others and make friends,
· feel safe and valued by others
· research and learn confidently,
· to feel good about themselves. 

Part 2 – Critical analysis
The chosen idea supports children’s social and emotional development by using the resources provided in the programme. Kids matter (no date) suggests that children need these skills to get on with their life and with others, also for recognising, expressing and managing their feelings. These skills are crucial for children’s ongoing development and it affects their well-being and mental health. This is where social and emotional learning can support these children. It also helps them manage feelings, friendships and solve problems.
Kids matter (no date) states that social and emotional learning support children to manage emotions and behaviours, encourages their understanding and empathy for others, forms a positive relationship and encourages team work, and helps them to recognise emotions and values. Ho and Fink (2018) believes that social and emotional development is just as critical as their physical development, it also affects their ability to develop and the potential to lead a fulfilling life. Early intervention foundation (2017) states that social and emotional programmes can play an important role for children who are at risk of developing problems, such as depression and anxiety, conduct problems, violence prevention and conflict resolution. 
Research suggests that the four main benefits that social and emotional learning offer are academic success, fewer behavioural problems, less emotional distress and positive social behaviour (Options for youth, 2016). Clarke et al. (2015) agrees and research shows that effective interventions supports positive life outcomes, good health and well-being, educational attainment and employment, and the prevention of behavioural and social difficulties. 
Social and emotional interventions can be beneficial for a lot of children who show a lack of social and emotional skills. According to Education Endowment Foundation (2018) social and emotional learning interventions are more beneficial for disadvantaged children than their peers, and research shows that an average of three additional months’ progress in early years settings. However, not all interventions are equally effective for improving early learning outcomes. Clarke et al. (2015) states that the highest quality programmes should begin from an early age and progress for a long period of time. These programmes must also be carried out by teachers who have received appropriate training. However, Early intervention foundation (2017) believes that social and emotional learning should be a part every day classroom activities and teachers and all staff should have good quality training to support this effectively.
The chosen idea is a school-based programme; however, kids matter (no date) suggests that children’s social and emotional skills are developed more effectively when they are also reinforced at home. Mahoney and Wiggers (2007) believes that parents must play an important role in children’s early intervention programmes in order to have a meaningful effect on children’s developmental and social emotional well-being. 
Teimladau Twts has been adapted from an English programme to welsh to support welsh children and to be used in welsh-medium schools. This has been chosen as there is a lack of welsh social and emotional programmes like this in Wales to support the children who have weak social and emotional skills. The programme also supports the curriculum Cymreig in which the schools follow in regard to the Foundation Phase curriculum. According to Welsh Assembly Government (2003) the curriculum Cymreig encourages schools to become aware of welsh as a language and to use the welsh language and teach through the medium of welsh, and to use welsh to create a school ethos that reflects the school’s position as a school in Wales. 
With the school’s cuttings of funding and lack of staff these days, it can be quite challenging to find the support staff who can carry out the intervention programmes that children need to succeed. Teimladau twts needs around 2-3 20-30 minute sessions a week in order for it to make an improvement on the children’s social and emotional development. Its main focus is on emotions and encourages children to recognise and understand different emotions they use. Linke (2016) states that social and emotional development starts from birth and managing emotions is an important process which begins from an early age. 
The programme is based for practitioners to support children with their social and emotional development and Riddall-Leech (2005) believes that early years practitioners have a crucial role in supporting children’s social and emotional development. They also need to be supportive in helping children understand their emotions and how to manage them. In order for children to progress effectively it is important that practitioners show good role model skills. Surrey County Council (2018) states that positive role model and praising children’s good behaviour is much more effective than highlighting the negative behaviours. Williams (2017) states that Bandura’s social learning theory holds that the way children behave is influenced by observing others – both adults and peers. 
An example of what is currently available for children is a program called social and emotional aspects of learning (SEAL). The National archives (2011) states that this program focuses on five main social and emotional aspects of learning:
· self-awareness
· managing feelings
· motivation
· empathy
· social skills.
Although teimladau twts is similar, however, it is for welsh children and will be available for all welsh medium schools. Whereas SEAL is only available for schools who have identified the social and emotional aspects of learning as a main focus for the children. The National archives (2011) states that SEAL mainly focuses on children with behaviour or attendance as their key issues. There is also a programme called the PATHS programme, and its purpose is to enhance children’s social competence and understanding and ways to facilitate educational processes in the classroom. PATHS (2015) believe that their programme improves self-esteem, emotional intelligence, conflict resolutions, self-control, classroom behaviour and academic engagement, and it reduces aggressive behaviour, emotional distress and conduct problems. 
One learning aspect from this programme is to build positive relationships with others. Some children find it difficult to do this and with the correct support they can improve these skills. Lavis (2016) states that it is crucial for children to form a relationship as they grow up and most children will naturally obtain these skills as they develop. However, some children will need more support with this than others. Various social and emotional programmes can help with how people get along with others and they can also improve achievement. The chosen programme can improve children’s relationship building by working in a group with other peers and encourage their self-esteem and confidence with interacting with others.
To conclude there could be possible further opportunities for further developments with this programme to translate in to other languages or to create other intervention programmes to support other different aspects of learning. These could be to support children physical development, personal development or to improve with their welsh language. Greenberg (2017) believes that social and emotional learning programmes are important to be integrated in schools and they should be taught alongside all other subjects. He believes that social and emotional learning focuses on five competences which supports effective relationships. These are self-awareness, self-management, relationship skills and responsible decision making. 
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