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[bookmark: _Toc144239218]Chapter 1
1.1 [bookmark: _Toc144239219]Introduction

Leadership refers to the manner in which a leader directs and manages their team. It can significantly impact the overall performance of an organization. Effective leadership can inspire and motivate employees, leading to increased productivity, innovation, and overall success. Conversely, ineffective leadership can lead to disengaged employees, low morale, and ultimately poor organizational performance. Leaders can adopt different leadership styles, such as autocratic, democratic, laissez-faire, transformational, and transactional. Thus, leaders need to understand their leadership style and its impact on their team to drive positive outcomes for the organization.
1.2 [bookmark: _Toc144239220]Origin of study

My idea to conduct research on the impact of leadership styles on organizational performance comes from several sources. I have observed the differences in performance between organizations with different leadership styles, and also have read how leadership style can influence on organizational performance in the academic literature. Also, I have a personal interest in leadership and organizational performance and want to explore this topic further.
1.3 [bookmark: _Toc144239221]Background of the research

The impact of leadership style on organizational performance has been a topic of interest and research for many years (Iszatt-White & Saunders, 2017). Researchers have sought to understand how the behavior and approach of leaders affect the overall success and performance of an organization. Over time researchers have conducted numerous studies to determine the relationship between leadership style and organizational performance. Leadership styles play a crucial role in shaping organizational performance. Transformational and democratic leadership styles have positive effects on employee satisfaction, motivation, and overall organizational performance. On the other hand, autocratic and laissez-faire leadership styles can have impacts on these factors, hindering organizational success. 
Overall, the research provides valuable insights for managers and leaders. It underscores the importance of adopting an effective leadership style that aligns with the organization's goals and culture and emphasizes the role of leaders in inspiring and motivating their teams to achieve high levels of performance and success.
1.4 [bookmark: _Toc144239222]Problem statement

· Despite the extensive research conducted on leadership styles and their potential impact on organizational performance, there is still a need to further explore and understand the specific mechanisms through which different leadership styles influence various aspects of organizational performance.
· The need for more comprehensive and nuanced research that goes beyond simply identifying correlations between leadership styles and organizational performance. It emphasizes the importance of exploring the underlying processes and mechanisms through which leadership styles affect employee motivation, engagement, creativity, and ultimately, organizational performance.
1.5 [bookmark: _Toc144239223]Aim of the Research

This study aims to examine and understand the impact of leadership styles on organizational performance. 
1.6 [bookmark: _Toc144239224]Objectives of the research

· To understand the context of leadership style on organizational performance
· To analyse the different leadership styles that exist in organizations and their impact.
· To explore the link between leadership styles on individual motivation, and how this impacts organizational performance
· To identify the issues and challenges in leadership styles on organizational performance
· To develop a theoretical framework for leadership style 
1.7 [bookmark: _Toc144239225]Research question

How do leadership styles relate to the organization and how do different leadership styles impact organizational performance?
1.8 [bookmark: _Toc144239226]Significance of the Study

Leadership styles have a significant impact on organizational performance. Different leadership styles can either promote or hinder the effectiveness and success of an organization. The reasons why it is important to study the impact of leadership styles on organizational performance will be explored next. First, it can help organizations to understand which leadership styles are more effective in achieving their goals. This information can then be used to develop leadership training and development programs that are tailored to the specific needs of the organization (Ebener & Jalsenjak, 2021). Second, by understanding the impact of leadership styles on organizational performance, organizations can identify and address the issues that may be holding them back from achieving their full potential. For example, if a particular leadership style is found to be less effective in promoting innovation, the organization can take steps to develop a more innovative culture. 
1.9 [bookmark: _Toc144239227]Relevance/Rationale of Study

The rationale for this study is to understand how different leadership styles can affect the performance of organizations. This information should be used by organizations in the improvement of their leadership practices and to ensure that they are using the most effective leadership styles to achieve their goals. By understanding the impact of leadership styles, organizations can make better decisions about how to lead their teams and how to create a positive working environment that will lead to high levels of performance. The rationale of this study is based on the understanding that leadership is a critical factor in shaping the success and effectiveness of organizations on various aspects of organizational performance, such as financial outcomes, employee engagement, productivity, innovation, and culture (Gibbons, 2006).
[bookmark: _Toc144239228]1.10: Structure of the Dissertation

Chapter 1: The introduction will provide an overview of the impact of leadership style on organizational performance, setting the context for the rest of the research, including the origin and background of the study, and the gaps or problems that exist. It also includes the research questions which are related to the aim and objectives of the research which are also determined in Chapter 1, finalizing it with the explanation of why the research is relevant and what significance it will provide to the field. 
Chapter 2 will provide a comprehensive overview of the existing research in the literature on Leadership, including Leadership Concepts and Definitions, Leadership Styles and their Characteristics, and Leadership Theories and Models. 
Chapter 3 will provide a detailed description of the methods used in the research, including research philosophy, paradigm, approach, research methodology and strategy, sampling methods, data collection tools, and data interpretation techniques. Also, will provide the time prospect of the research and will explain how the research will be conducted following ethical considerations. 
Finally, the conclusion will be provided to summarise the key findings of the research, the implications of those findings, and the list of all the references used in the study. 




















[bookmark: _Toc144239229]Chapter 2
[bookmark: _Toc144239230]Literature Review

[bookmark: _Toc144239231]2.1 Leadership Concepts

The concept of leadership remains largely elusive and enigmatic (Holz, 2018). The concept of leadership refers to the capability of an individual or a group to influence others toward achieving a goal. Leadership comprises the exercise of authority, influence, and decision-making to inspire, motivate, and direct individuals or teams toward accomplishing organizational objectives.
Here are some key concepts related to leadership:
Influence: Leadership involves influencing others through persuasion, communication, and inspiring trust and confidence. 
Vision: Leaders provide a clear and compelling vision that outlines the desired future state and direction of the organization. 
Relationship-building: Leadership involves building and nurturing relationships with followers by establishing trust, respect, and open communication. 
Decision-making: Leaders are responsible for making critical decisions that impact the organization.
Motivation: Leadership involves motivating and inspiring individuals to perform at their best. 

[bookmark: _Toc144239232]2.2 Definition of Leadership Style

There are many different definitions of leadership styles, but one popular definition is that Leadership is a process in which an individual influences a group of individuals to deliver a common goal (Henry, 2021). Besides, leadership styles are the specific approaches or manner in which a leader motivates, guides, and influences the behavior of their followers. 


[bookmark: _Toc144239233]2.3 Leadership Styles and their characteristics

Different leadership styles have different characteristics. Some common characteristics of different leadership styles include:
Authoritarian leadership (autocratic): Autocratic leaders make all decisions themselves, without consulting their subordinates or considering their input. This style can lead to a lack of motivation, lower job satisfaction, and reduced productivity among employees (Kelly & Williams, 2018).
Democratic leadership (participative): Characterized by a more collaborative approach where the leader involves followers in decision-making and values their input. Democratic leaders encourage their subordinates to participate in the process of decision-making. This style leads to increased job satisfaction and productivity among employees. Moreover, the inclusion of different perspectives and expertise in decision-making often results in more effective solutions and better performance outcomes (Northouse, 2019).
In the Laissez-faire leadership (delegative) the leaders give followers a lot of autonomy and freedom to make decisions on their own. Leaders provide minimal guidance and supervision, which can hinder organizational performance. Without clear direction and support from leadership, employees may lack motivation and a sense of purpose, resulting in decreased productivity and performance. Laissez-faire leadership can also lead to confusion and conflict, as employees may struggle to prioritize tasks or receive conflicting information from different leaders (Huczynski & Buchanan, 2007).
Transformational leadership (visionary) style focuses on motivating and inspiring followers to achieve a shared vision. Leaders who use this style often set high expectations for their followers and use their charisma and passion to motivate them. They also focus on developing the skills and abilities of their followers and helping them to reach their full potential. Some characteristics of transformational leaders include: being inspirational and passionate about their work and having strong communication and interpersonal skills (Mullins, 2002).
Transactional leadership (managerial) focuses on the exchange of rewards and punishments to motivate followers. Leaders who use this style often set clear objectives and expectations for their followers, making them responsible for meeting those objectives. They tend to be structured and organized in their approach maintaining control over their followers and the situation. Transactional leaders use rewards, bonuses, or promotions to motivate their followers and also use punishments such as disciplinary action or dismissal to discourage poor performance (Pfeffermann, 2019).
[bookmark: _Toc144239234]2.4 Leadership Theories

There are many leadership theories. In the below, some of the theories will be discussed.
· The Trait Theory is based on the idea that certain personality traits determine someone to be a successful leader. Some common traits that are associated with effective leadership include i) Intelligence: where leaders need to be able to think critically and be problem-solvers; ii) Confidence: Leaders need to have the confidence to make decisions and take action; iii) Decision-making: Leaders need to be able to make decisions quickly and efficiently; iv) Persistence: Leaders need to be able to persevere even in the face of challenges or obstacles; v) Honesty and Integrity: Leaders need to be honest and ethical in their actions.
[image: ]
Figure 1. Trait Theory of Leadership; Source: (eba, 2021)
· The Behavioral Theory is based on the idea that leaders can be effective based on their actions, not just their personality traits. This theory focuses on the behaviors that leaders exhibit and how those behaviors influence their followers. Some common behaviors that are associated with effective leadership include: setting a good example for individuals to follow, being consistent in behavior and approach, showing respect for followers, using effective communication skills, encouraging and supporting followers, encouraging and rewarding good performance, and, being approachable and accessible to followers.

· The Contingency Theory: According to the Contingency Theory, three key factors determine the effectiveness of a leader in a given situation: Leader-Member Relations: This factor considers the level of trust, respect, and rapport between the leader and their followers. If the relationship is positive, the leader's influence is likely to be greater. Task Structure: This factor examines the degree to which tasks are clearly defined and structured. In situations with high task structure, there are explicit guidelines, procedures, and goals that make it easier for leaders to guide their followers. Position Power: This factor refers to the amount of formal authority a leader possesses to reward or punish their followers. Leaders with high position power can effectively influence and control their followers' behavior.
[image: Fiedler's Contingency Theory of Leadership]
Figure 2. Fiedler’s Contingency Model of Leadership; Source: (Works, 2022)

The Great Man Theory suggests that great leaders are born, not made (Guah, 2021). Also, suggests that certain people are naturally gifted with the qualities necessary to be successful leaders. Individuals who possess certain inherent qualities and traits are destined for leadership positions because of their innate characteristics, such as intelligence, charisma, courage, and determination. The Great Man Theory implies that leadership is primarily determined by one's natural qualities and abilities.

[image: ]
Figure 3. Great Man Theory
Source: (sketchbubble, 2023).















[bookmark: _Toc144239235]Chapter 3
[bookmark: _Toc144239236]Research Method and Methodology

[bookmark: _Toc144239237]3.1 Introduction

When it comes to making research is important to distinguish between “method” and “methodology”. Method refers to the tools and techniques that will use to collect and analyse data, while methodology is the approach to research and the philosophical assumption that guides it, as well as explains why they were chosen, providing a brief overview of the research following the below research onion. 
[image: ]
Figure 4. Research Onion
Source: (Saunders, et al., 2009)
[bookmark: _Toc144239238]3.2 Research Philosophy

The proposed research philosophy for this study would be ontology. This is because to understand different ways that we conceptualise leadership, ontology would provide different assumptions about the nature of leadership. Besides, knowing a leader’s own beliefs and what they truly believe can be studied through ontology (Gilbert & Pratt-Adams, 2022). 
[bookmark: _Toc144239239]3.3 Research Paradigm

The research paradigm that will be applied to this study is positivism because this will allow the researcher to focus on objective and measurable facts about leadership styles and organizational performance. Positivism is an approach that comprises the use of evidence to make predictions about future outcomes, and methods to understand and explain social phenomena (Saliya, 2023). 
[bookmark: _Toc144239240]3.4 Research Approach

For this research, a deductive research approach would be the most appropriate. In a deductive approach, researchers start with a theory or hypothesis and then test it with data. Researchers begin with existing theories or models of leadership, such as transformational leadership or transactional leadership, and test their impact on performance indicators through data analysis. This approach involves collecting data that is aligned with predefined variables and theories (Crowther & Lauesen, 2017). 
[bookmark: _Toc144239241]3.5 Research Methodology

The quantitative research methodology would be most appropriate to the topic to examine the impact of leadership styles on organizational performance because this can give a more objective and unbiased view of the topic.
[bookmark: _Toc144239242]3.6 Research Strategy

The most common strategy used in this type of research is surveys. Researchers can design surveys to collect data and measure a variety of different variables that might impact organizational performance such as employee engagement, job satisfaction, and performance metrics.
[bookmark: _Toc144239243]3.7 Sampling Methods/Techniques

When it comes to sampling in the context of leadership research, simple random sampling will be used to select the respondents/participants. This is because the random number generator method is one of the easiest but important ways to implement simple random sampling (Hair Jr, et al., 2023).
[bookmark: _Toc144239244]3.8 Data Collection Tools

Online Surveys are widely used to collect data on leadership styles and organizational performance. This tool allows researchers to collect quantitative data from a large sample of participants. Questions will capture information on leadership behaviors, employees' perceptions of leadership styles, and performance indicators. Likert scale of 3 and 5 and multiple-choice questions will be used to rate or rank the responses.
[bookmark: _Toc144239245]3.9 Data Analysis Technique

When interpreting the data, it is essential to consider the quantitative nature of the data. A technique for interpreting data will be statistical analysis because this will help to understand the relationship between different variables by using statistical tests to draw conclusions about research questions. 
[bookmark: _Toc144239246]3.10 Time Prospect of the Research

For this type of study, a cross-sectional approach would be most appropriate. Researchers could collect data and analyse them on leadership style and organizational performance at a specific point in time. 









[bookmark: _Toc144239247]3.11 Proposed Research Plan

	Topic/Duration
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7
	Week 8
	Week 9
	Week 10

	Introduction
	
	
	
	
	
	
	
	
	
	

	Literature Review 
	
	
	
	
	
	
	
	
	
	

	Research Methods & Methodology
	
	
	
	
	
	
	
	
	
	

	Data Analysis & Discussions
	
	
	
	
	
	
	
	
	
	

	Conclusion
	
	
	
	
	
	
	
	
	
	



Table 1. Gantt Chart
[bookmark: _Toc144239248]3.12 Ethical Considerations of the Research 

This research will need to consider several ethical considerations. First, consent from all participants will need to be obtained, and keep they aware of their right to withdraw anytime. Second, data should be collected and stored in a way that protects the privacy and confidentiality of the participants. Third, the research should not cause any undue harm to the participants, either physical or psychological. Finally, the research should be conducted ethically and transparently, and the findings should be reported in a way that is objective and unbiased. 





[bookmark: _Toc144239249]Conclusion

This proposal is an opportunity to include every task together and make the reader to understand the main points of the research. The proposal summarizes the key findings of the literature review, and methodology, including any other elements from method/methodology. It also highlighted the significance of the research and what new knowledge will contribute to the field. Finally, providing a clear statement of the research questions and objectives, and how the dissertation will attempt to answer them. 
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