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                                                   Introduction



This presentation presents a comprehensive SWOT analysis of The Body Shop, a pioneering ethical beauty retailer. It examines the company's strengths, weaknesses, opportunities, and threats, and offers strategic recommendations to navigate current challenges and capitalize on market opportunities for future growth.



Early Year for Funding


 Anita Roddick is the Founder of Body Shop Company founded in 1976 in Brighton, England.She started a business using natural ingredients and had a strong vision of beauty. I can present some key points from her basic ideas:
· Natural beauty. He emphasized the importance of using natural ingredients. 
· Active involvement in communities and various social causes through partnerships and campaigns. 
· Fair trade. Sourcing ingredients from ecological and ethical sources.
· Environmental sustainability. She has ardently and vehemently advocated for the impact on the environment, her products being never tested on animals. 
· Empowering Women . He was a pioneer in promoting female beauty and their contributions to society through the natural power of women.




Growth and Expansion


Its success came immediately, gaining national and international trust and popularity, soon reaching thousands of stores.
 The company's expansion was rapid in the 1980s and 1990s, becoming a global brand.The Body Shop Company was acquired by L'Oréal in 2006, a very important cosmetics company. The Company has a long history of sustainable and ethical practices, building a solid foundation with innovative products and marketing strategies, most importantly, such as:
· The use of biodegradable and upcycled packaging, 
· Partnerships with ethical influencers, 
· Experiential retail , transforms its stores into immersive spaces that offer personalized consultations and interactive product
·  Exhibitions encouraging online challenges and competitions by rewarding customers who share their experiences with Body Shop products. 
· Digital sustainability initiatives through implementations of digital tools that allow customers to track the carbon footprint of the purchased product and donate a portion of their purchase to a cause they support.



Franchise and global presence

 To expand a business globally you need a franchise that can be a profitable strategy, it requires planning such as: 
· Defining the franchise model, 
· Determining the type of franchises you can use franchise fee to cover initial training, marketing materials, brand licensing 
· Training and Support. Training programs are developed for franchisees to cover repair and marketing techniques.
For the global presence, the market is researched, based on factors such as: demand, competition, economic climate, legal and regulatory framework, strategic partnerships, cultural adaptation, language and communication. 


Controversies and challenges



The Body Shop Company is known for controversy and challenge. It has several key areas, the most important ones such as:
·  The acquisition of L' Oréal, a company that tested products on animals,
·  Sourcing palm oil, the company has been criticized by environmental groups for destroying and deforesting habitat.
·  Frequent changes of management at the head and direction of the company often raise concerns among consumers. 
· Market competition that has become more crowded 
· Changing consumer preferences that over time become much more aware and demanding in terms of impact environmental and ethical and sustainable choices.
· Maintaining credibility, the company must demonstrate loyalty and ethical values.





Main Purpose



 The company aims to inspire customers to make choices with the products they use and the impact on the environment, It has never tested cruelty on animals. It sourced local products by offering fair wages and ethical working conditions. The company is actively involved in campaigns and initiatives that address issues such as climate change.


Conclusion


However, based on the information provided, it appears that The Body Shop does have a strong foundation; yet, it does face many problems. If the company decides to follow the conduct of the situation and activities as an entice and defeat approach, it is capable of overcoming present challenges and being successful.
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