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[bookmark: _Toc130069755][bookmark: _Toc1778191047][bookmark: _Toc299258847][bookmark: _Toc917238976]Business overview 
The name of the small business is Trinity Boutique Ltd. The label offers unique formal wear and occasional wear for all women taking in consideration size, style, comfortability, and affordability. 
Our target market is aimed at women 18-40 plus. As a limited company we three shareholders of the business. 
We are responsible for running the company and all company accounts and reports. As a company the main goal is to provide clothing for people who find it difficult finding the perfect item of clothing in any regular shop. 
The company will anticipate a wide range of sections along with a variety of styles, colours, and sizes. The business will be promoted by influencers and us to guarantee we reach the correct audience the business is seeking by doing this it will give us the opportunity to expand our business and bring out a wider range of products covering all genders and ages. 

[bookmark: _Toc130069756][bookmark: _Toc766751535][bookmark: _Toc1624430271][bookmark: _Toc2024191542]Product and services 
The online shop will sell clothing - formal and occasional wear for women.
The portfolio of the brand includes formal, sophisticated, and chic pieces, coming into hack for clients to dress to impress, whatever their agenda commands: from day-to-day office wear to elegant attires for unique events. The boutique offers a wide range in what means size, starting from petite to plus size, and style, in fact it includes sections as modest wear, but also provocateur, for all ages. 
The online shop has extra-costs that comprehend a tailor-made choice, and shipping fees, which could become free of charge at a minimum spend. With a delivery/shipping service that offers nationwide. 
We aim the best for costumers and focus our products based on their needs and desires. 
[bookmark: _Toc1808211129]



[bookmark: _Toc130069757][bookmark: _Toc2087833314][bookmark: _Toc1205901179]Market audit 
[bookmark: _Toc130069758][bookmark: _Toc1971139704][bookmark: _Toc857363014]Competitors  

	
	Shein
	FashionNova
	Bella Barnett
	Trinity Boutique

	Clothing line
	All categories
	Party wear
	Formal occasion wear
	Formal, elegant wear

	Price range 
	£
	££
	££-£££
	££

	Delivery Service
	7-14 business days
	14-20 business days
	14-18 business days
	3 business days

	Quality
	Low 
	Low-Medium
	High quality products
	High quality products



Opening an online business is an activity considered to be full of risks,  considering the large variety of online clothing stores, as a lot of competition would rise, but the strength and what is going to arise a lot of success in this small business is the unique quality for product that it has, in fact, a lot of other online shops offer products at a very low price point, that obviously affects their quality. 
[bookmark: _Toc761584844]This is not going to happen at trinity boutique, the pieces sold will be made of very high-quality materials, at an adequate price, offering clients durable and resistant pieces avoiding them to spend a huge amount of money. 

[bookmark: _Toc130069759][bookmark: _Toc1928783565][bookmark: _Toc258146854]Swot analysis 
Strength: 

With a wide range of portfolio catering for different events and keeping seasonal fashion in trend. Varied sizes from petite to plus size. Wide range of style design and modest wear.
Excellent quality for reasonable value.

Weakness: 

As the business will focus on women this will mean other business would have expanded to men’s and children’s wear which means a pressure to offer something innovative and creative. 

Opportunities: 

Expanding and exploring women’s, children’s and ideally home décor. 
Opportunities to work with social media influencers. Trending business actively on social media and taking to next level of creating the business website with bigger and wider range. 
Offering tailor made clothes for extra cost and looking into organic fabric or sustainable fabric catering skin sensitive. Pop-ups keeping the business relevant and trending. 



Threats:

Too many online platforms could mean the pressure to keep up with trend style and uniqueness of the business. 
The credibility may be judge upon being small business. 
Other companies with innovative ideas of marketing strategy.
[bookmark: _Toc1028914807]

[bookmark: _Toc130069760][bookmark: _Toc1862561484][bookmark: _Toc1814510494]Pestel analysis 
Political: 

Rules and regulations regarding hygiene and cleanliness. 
The business needs to ensure all goods are stored in a safe and clean place. 
This can be done by doing regular checks in a timely manner making sure all products are suitable to sell.

Economic: 

Inflation rates- being prepared to have a reasonable price for customers and at the same time being aware of any losses that may be caused to the business.

Social: 

As the small business making sure types of clothing is suitable for people from all backgrounds and culture also considering people's needs and wants when it comes to a certain type of clothing they would consider buying.

Technological:

Use the latest technology and social media to promote the business to new and regular customers e.g., release dates of clothing on brand social media accounts.

Environment:

Legal:

Ensuring rules and regulations are being followed e.g., tax polices making sure the business is paying the right amount of tax.

[bookmark: _Toc1641226388]
[bookmark: _Toc310026211][bookmark: _Toc130069761]


Target market 
[bookmark: _Toc130069762]Demographic: 
The main target that aimed at is aged 20-40 plus. Being an online shop, make it easier for everyone to access it anytime, anywhere. 
The final target is Women for starters, but it does not mean that men cannot shop the label, seeing it as an opportunity to gift their partners a nice clothing piece, taking in consideration their income and the quite affordable prices.
[bookmark: _Toc130069763]Behavioural: 
The inspiration for the business comes from personal needs and habits. Trinity Boutique does not have a very vast portfolio of pieces of clothing, as vast as SHEIN for example, this is a key factor discussed at the foundation of the company, making it so that the clients would not get lost into thousands of clothes, leaving the site without purchasing anything.
[bookmark: _Toc130069764]Marketing strategy: 
Segmented marketing as followed. 
Social media platforms such as TikTok and Instagram are going to be beneficial to advertise the business. 
Selected influencers are going to promote the clothing pieces on their platforms in two stages. 
A pop-up shop installed for promotional purposes.
[bookmark: _Toc359322509]

[bookmark: _Toc130069765][bookmark: _Toc920980103]Marketing plans the 4 Ps. 

The marketing strategy divided into two parts:
On the first part influencers are going to sign a contract in which clauses discussed and their pay too, they will then receive some pieces of clothing chosen by them to try on and promote via social media. 

On the second stage, influencers will be invited at an exclusive pop-up, in which 3-4 samples of each clothing piece existing in the portfolio will be exposed, allowing them to fully present the label. Influencers are also will be given a discount code that they will further give to their audience for them to use on the online shop.

On another hand, Tik Tok lives made by two selected personnel’s, in which garments will be tried on, on viewers request, and materials will be presented and advertised.

[bookmark: _Toc130069766][bookmark: _Toc982038259]Product: 
The pieces sold will be categorized into formal office wear and occasional wear, for unique events. Superior quality garments with up-to-date designs, style, colours, and seasonal trends will be offered, making it easy for costumers to spot the clothing pieces that they look for, giving the label excellent chances at becoming a credible and loyal site that costumers come back to.

The products sold will be packaged and secured in papers and boxes with the Trinity Boutique unique design stamped all over. The orders made by costumers will be processed through an email system, of which a selected employee will have responsibility of.
There will be a warranty that offers 30 days money back guarantee.

[bookmark: _Toc130069767]Place: 
The business will be an online shopping E commerce.                                                                                                            
The office in which the employees will work is a well-insulated built in office shed, with enough space for our merchandise and sample garments to be received, team meetings will take place and the main orders office will be located, to process the orders.

The channels used for marketing will be Instagram and Tik Tok, various strategies will be used to advertise the website and make the label viral. 

Transportation- Postal and special packaging such as gift packaging, will come with extra cost added. The delivery of the orders will be managed by a named operative, sealed, and passed to the delivery agency which will be UPS.

Stock level
For starters, only 15 pieces of clothing for each size will be available going from
	Petite 
	XXS
	XS
	
	
	
	
	

	Regular  
	
	XS
	S
	M
	L
	XL
	XXL

	Tall 
	
	
	S
	M
	
	
	



After two weeks from the launching of the label, once an idea about the demand is clear, more pieces of the most wanted sizes will be ordered, to satisfy all clientele. 

Coverage
The label ships internationally, enabling costumers all around the nation to purchase the unique garments sold, offering this will help in gaining loyal and happy costumers.

[bookmark: _Toc130069768]Price: 
List Prices
The prices are different based on the item chosen, as a matter of fact, the price is not going to be extremely cheap, as the materials used are going to be very high quality and durable, however, they are not going to be especially expensive either. 
Promotion Discounts
The influencers that are going to be selected in the marketing stage, are going to receive a discount code that they are going to share with their followers, this is going to be a 10% discount on selected items.
Other discounts are offered, such as 15% off to be deducted from the price for first time buyers, and a further 10% shaven off for orders above £79.
Payment methods
[bookmark: _Toc1783586739][bookmark: _Toc1269147292]All types of credit card payment accepted.
[bookmark: _Toc130069769]Management team
Our venture is a limited company. 


Management team and shareholders %:  3 shareholders. 33% each 

Gov.uk (2012) Limited by shares companies are usually businesses that make a profit. This means the company: is legally separate from the people who run it has separate finances from your personal ones has shares and shareholders can keep any profits it makes after paying tax.
[bookmark: _Toc204363096]












[bookmark: _Toc130069770][bookmark: _Toc1062552685]Financial plan: 
[bookmark: _Toc75287975][bookmark: _Toc1904610673][bookmark: _Toc130069771]Cashflow forecast:

	
	
	
	
	

	
	
	
	
	

	
	Mar-24
	Mar-25
	Mar-26
	

	
	
	
	
	Totals

	
	
	
	
	

	
	
	
	
	

	Sales Income 
	£8,000.00
	£14,000.00
	£28,000.00
	£50,000

	Grants
	£50,000.00
	£0.00
	£0.00
	£50,000

	Bank Loan
	£0.00
	£0.00
	£0.00
	£0

	Investment by Owner
	£0.00
	£0.00
	£0.00
	£0

	Any Other Income
	£0.00
	£0.00
	£0.00
	£0

	
	
	
	
	

	Total Incoming
	£58,000
	£14,000
	£28,000
	£100,000

	
	
	`
	
	

	Stock/ Materials
	£4,000.00
	£6,000.00
	£8,000.00
	£18,000

	Rent & Rates
	£2,000.00
	£2,000.00
	£2,000.00
	£6,000

	Wages
	£2,500.00
	£4,000.00
	£4,000.00
	£10,500

	Drawings and N.I.C
	£0.00
	£0.00
	£0.00
	£0

	Utilities
	£800.00
	£800.00
	£800.00
	£2,400

	Insurances
	£3,000.00
	£3,000.00
	£3,000.00
	£9,000

	Repairs and Renewals
	£0.00
	£0.00
	£0.00
	£0

	Motor Expenses
	£0.00
	£0.00
	£0.00
	£0

	Phone/Internet
	£250.00
	£250.00
	£250.00
	£750

	Advertising
	£5,000.00
	£2,000.00
	£2,000.00
	£9,000

	Print/Stationery
	£500.00
	£500.00
	£500.00
	£1,500

	Miscellaneous
	
	
	
	£0

	Loan Repayments
	£0.00
	
	£0.00
	£0

	Bank Charges
	
	
	
	£0

	Accountancy Fees
	£300.00
	£300.00
	£300.00
	£900

	
	
	
	
	

	
	
	
	
	

	Total Outgoing
	£18,350
	£18,850
	£20,850
	£58,050

	
	
	
	
	

	Incoming less outgoing
	£39,650
	-£4,850
	£7,150
	£41,950

	Opening Bank Balance
	£0
	£39,650
	£34,800
	

	Closing Bank Balance
	£39,650
	£34,800
	£41,950
	





The cashflow March 24: to launch this business, we had a grant of £50,000 to invest. In the first year March 24 the sales figure shows £8000. Looking at the expenditure cost which is £4000 on stock that we will be selling. Although we have made a one-off payment for an office shed to set meetings and collaborate locating near one shareholder’s property, we are covering rent of £2000 for using space. We are settling for £2500 in wages for the first year. £800 for utilities such gas and electricity to maintain the time we spend at our office shed. Insurance £3000 for business liability. £250 internet/phone- Communicating, checking emails, invoice and keeping up with our social media marketing. Advertising expenditure of £5000 is the most important and highest. As we are online E commerce clothing line it is important to get the consumers at the right and with help of influencers using social media platform as well pop up, we want to brand trinity boutique the best possible way getting across to as many people as possible.  Spending £500 on stationary. We will made to order business cards and some leaflets handing out to students to local university/college big shopping centres where many women can be aware of our clothing line and what we have to offer. Accountancy fees applies as we are limited company, and we would have some one doing the leal side of the work providing info on tax and revenue.
The cashflow forecast Total incoming 1st year £58,000 2nd year 14,000 and 3rd year £28,000​Total outgoing 1st year £18,350 2nd year £18,350 and 3rd year 20,850​. This prediction from the cashflow gives an idea of the suitability and survival of our business​. The total incoming states we have a profit of £41,950 by 2026.
To make sure the business funding is in safe hands, one of the most reliable sources is:
Go cardless (2021)- Collect instant, one-off payments. Or automated recurring payments. Without the chasing, stress, or expensive fees. also Used by 75,000+ businesses. Small to enterprise. Globally.
​.





[bookmark: _Toc101909027][bookmark: _Toc1605280652][bookmark: _Toc1397219394][bookmark: _Toc982509785]



[bookmark: _Toc130069772]Profit & loss:
	Business Name: Trinity boutique
	

	Period:	Year to 31 March 2024
Sales:
	
	
	
£ 3800 (units)
	
(A)

	Less direct (variable) costs:
	
	
	
	

	materials
	£
	400
	
	

	direct wages
	£
	0
	
	

	Other
	£
	0
	
	

	Total direct costs
	
	
	£ 400	– 
	

	Gross profit/contribution:
	
	
	£ 400
	(B)

	Fixed costs (overheads):
	
	
	
	

	wages/salaries (incl. taxes)
	£
	250
	
	

	Rent
	£200
	
	
	

	heat/light/power
	£
	80
	
	

	advertising
	£
	500
	
	

	insurance
	£
	300
	
	

	transport/travel
	£
	0
	
	

	telephone
	£
	25
	
	

	stationery/postage
	£
	500
	
	

	repairs/renewals
	£
	0
	
	

	depreciation
	£
	0
	
	

	local taxes
	£
	0
	
	

	other Prof. fees
	£   
	0
	

	another Sundry
	£
	0
	

	Total fixed costs
	
	
	£ 1855
	(C)

	Net profit
	
	
	£ 1455
	

	Less drawings or dividends
	
	
	£ 0
	

	Profit kept in the business
	
	
	£	0
	


                  Break-even point=                               A x C / B

Go Cardless (2020) “A profit and loss statement provides an overview of your business’s revenue and expenses”.
In the 1st year 31st March 2024- sales income £3800 (A) - gross profit £3400 (B) x £1855 total cost (C) = £6307000 break-even point 



[bookmark: _Toc580734544][bookmark: _Toc1574686019][bookmark: _Toc130069773]Reference

· Go cardless (2021), ‘simple and secure direct bank payments the easy way to get paid’, GOCARDLESS, available online: https://gocardless.com/ accessed online 24/03/23.
· Gov.uk (2012) ‘Set up a limited company: step by step’, Crown copyright, Available online: https://www.gov.uk/limited-company-formation accessed online: 24/03/23.
· Go cardless (2020), ‘Profit and Loss Statement Template’ GOCARDLESS available online: https://gocardless.com/guides/posts/profit-and-loss-statement-template accessed online: 19/03/23

Trinity Boutique Ltd
3 shareholders


Marketing Manager: Ana 


Business admin manager: Shakira


Finance manager: Labli
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