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Name for my business: Naes Travel agency. 
[bookmark: _Int_IXCqcsDC]The market for my travel agency is large and growing and has had a lot of significant growth so far with a £25.000 start-up cost even though there is competition. My business overall market does have intense competition when compared to customers looking at websites from direct airlines and hotels. My travel agency includes online bookings and has increased demand for personalised holiday packages, deals, and experiential travel. In my website my travel agency includes personalised marketing and excellent customer service to focus on customers specific needs based on their holiday types. The different holiday types that are available to customers on Naes travel agency website, are corporate travel, customise travel, personal itineraries, holiday insurance, experience add ons, family travels, cultural experiences, or business travels. 
Corporate travel includes customers booking travel flights and accommodation for business meetings, conferences, or work.
The Customised travel includes customers that look for personal experience based on what the customer is looking for individually. This may include itineraries and experiences as add ons on the website. 
Other key customers are those who seek adventure, cultural experience, and family travel holiday experiences.
[bookmark: _Int_Rsw7omv7]The travel agency market customers I would attract that would look for the holiday experience would be adventure travelers, families, business travelers, or luxury travelers. 
Adventure travelers are individuals or groups of people who are looking for a unique, cultural, or adventurous trip to popular tourist destinations. 
Family travelers are travelers that prioritize a family holiday which is safe and convenient like a resort which would be child friendly. 
Luxury travelers are travelers looking for a holiday with premium experiences. 
The travel agency would promote special packages digitally from the website to attract customers with a range of exclusive offers and deals that they may be interested in.This business would be unique compared to other travel companies because my travel agency has a range of exclusive offers and deals that will attract customers with great all-inclusive holidays all year round. 
Even though this travel agency is an online business, it is also an online business agency in Edgbaston Birmingham uk. 
The legal format for the online travel agency would include having a travel license. The travel licenses my company would have would be air travel organisers license. This license would be beneficial because it protects the consumer. My other travel license I have is an international air transport association. This license would be beneficial because I would need it when selling international flights. 
For my business structure, my company would be a limited liability company. I would choose this structure because it separates my personal assets from my business, and it provides liability protection. 
The benefits of a limited liability company are that because it can delegate my personal assets from my business that can be helpful as it has tax flexibility, and my business profit and losses can be passed onto my businesses personal income which can avoid double taxation. Another benefit is that I can claim tax relief on my business expenses, which would include my financial services like my computers, my software, and legal services.
In my travel agency business, I would be a Sole trader because I work for myself and would be classed as self-employed as my business is an online business. As a sole trader, I would have to register my income with HMRC. The benefit of this would be that I can open my own business account, which can help me track my income. Another benefit would be that as a sole trader I have full control over my business.
For my management structure I would do most of the roles because as a manager of my online travel agency I would be responsible for the daily activities, the sale targets, the planning, the directing, handling bookings, assisting customers with itinerary, providing expert advice. 
Then I would hire an accountant to keep financial records, organise financial data, handle transactions, and help my company budget. Also, I would hire a lawyer to help with contracts with my customers and protect my business assets.
[bookmark: _Int_gIwE2Ru9]For my marketing plan, I would have a website which would include all the information and deals a customer would want to know. To attract customers, I would put online advertisements on social media platforms like YouTube, Tik Tok and Instagram with paid advertisement and excellent reviews with different people’s individual experiences for audience engagement and build customer trust through the social media reviews. With these advertisements the target market customers would be of all age ranges that would be looking at my online travel agency. But they must be 18+ to book on the website as that is one of my online travel agency policies. 
If any customers require any help or assistance, they can contact my business by phone or email, and we will get back to them straight away answering any questions or enquiries. 
My direct competitors for my online business would be big online travel businesses which include TUI, Easy Jet, and Jet2holidays as we do similar packages and provide similar services.
Political factor:
Tourism policies the government supports or has restrictions on tourism. This would affect my travel agency as it restricts my business as it is the travel policy or in other cases it would be good for my business as it also can support my business depending on the tourism policy. 
The government may have travel bans on specific countries during emergencies or health crises which would affect my online travel business as i can lose income because customers cannot fly to specific destinations. 
Black, P. (2023). The political impact of travel bans online travel Agencies. Journal of Political Science, 45(3), 321-336.
Economic factor:
My online travel agency will earn revenue through commission from travel providers such as airlines, hotels and tour agencies for each booking made. This would be helpful for my business because both businesses will be able to make income from this strategy. 
[bookmark: _Int_mQdMj0Vn]The market size and growth of the online travel industry is massive and grows constantly, and this presents opportunities. This is helpful for my company as it can open new opportunities for my company.
Smith, J. (2024). The economic impact of online travel agencies on market size and growth. Journal of travel Research, 63(2),225-240
Sociological factor:
Electronic word of mouth: the social media reviews of previous travelers would do help influence customers to use the travel agency or go to a specific destination. This is extremely helpful for my business because it helps attract new customers. 
Trust and security: customers want to be confident that they make a safe transaction of their personal data to the agency. This would be beneficial as an online travel agency customers would need to provide personal information aswell as a transaction. 
Brown, A. (2023). The Sociological impact of electronic word of mouth on online travel agencies. Journal of consumer behavior, 18(3), 301-316
Technological factor:
 A booking system makes it easier online for a booking and transaction to be made, especially if it is an online business; booking systems are needed. My online travel agency would benefit from this as it is a faster way to make a booking
A professional website is needed as it helps make it easier for customers to assess a variety of information; they would want to know about. This would have a massive impact on my company as it is an online business; customers need to make bookings through the website. 
Davis, L. (2022). The Technological impact of booking systems on online travel agencies Journal of information Technology, 37(4), 452-468
Environmental factors: 
[bookmark: _Int_wd1Noh9Z]Climate change can impact the weather patterns, and seasons change can influence decisions for customers to look for holidays. This would be beneficial to my business because good weather in specific countries can boost sales for summer holidays. But it can also affect my business if there’s weather disruptions as planes may not be able to fly in specific weather conditions which would cause cancellation. 
Operation disruptions with the weather can directly impact logistics and the ability of travelers to reach their destination. This would affect my business as travelers cannot reach their destination. 
Green, M. (2025). The Environmental Impact of Climate Change on online Travel Agencies. Journal of Sustainable Tourism,43(1), 75-90. 
Legal factors for international law: 
 As international law says, you must follow international data protection regulations such as general data protection when handling customers' information across the borders. This is beneficial to my online travel company because we must have our customers' personal data and information. 
[bookmark: _Int_ysyhwT1T]Licensing and permits with international laws determines if you would need a specific license or permit to operate or sell specific things like travel insurance. This is beneficial as in my online travel agency I would sell travel insurance to travelers. 
White, R. (2024). The Legal impact of data protection in online Travel agencies under international law. International Law Journal, 58(2), 185-200.
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CASH FLOW
Loan- start up capital £25,000
Sales (total sales of product andlor services) £5000
Other £0
Total cash in-flows (A)

0
Rent or premises costs £0

ess rates for your business premises £0

£70

£78
Telephone and internet £100
Marketing and advertising expenses £300
Vehicle running costs £0
Equipment purchase or leasing £200
Postage, printing, stationery £0
Transport and delivery £0
Professional fees (legal, accounting etc.) £400
Cost of sales (Cost of product) £500
Wages your own £3,000
Staff wages £0
Any other £0
Any other £0
Total cash out-flows (B) £0

Your net cash flow (A-B) £0





