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[bookmark: _Toc89699154]Task 1: Role Play
Introduction
The following Role Play will be focusing on the interview between student 1 and student two each of them playing the role of interviewer and interviewee respectively. Each of the students will be interviewed based on a specific job role that they have applied for. The interview is one of the most important aspects when it comes to recruitment and selection of the employees in an organisation (Haffenden 2019). The interview also helps in analysing the behaviour of the individual through better clarity on the candidature can be gained. The person who conducts the interview is known as the interviewer whereas the person attending the interview is referred to as the interviewee.  There are many methods through which the interviews are conducted by the organisation. In the current scenario of the pandemic, most of the organisations have opted for a Work from a home policy which helps in making sure that safety to the employees is being provided (Nikolaou 2021). Hence, they now use smart tools such as Microsoft teams and WebEx through which the interview can be effectively conducted. The following is the role-play between the interviewer and interviewer. 
[bookmark: _Toc89699155]Interview 1:
 In this interview, student one will be the interviewer and student 2 will be the interviewee where student two has applied for the position of Sales Manager.  
1. Tell us about yourself?
Hello, my name is  Adina, I live in London, United Kingdom and have completed my masters in Sales management from the University of Oxford. Moreover, I also have experience in the sales operation as I have worked with Barclays for more than a year. I have specialised skills in data management through which I can effectively analyze the sales channel of the organisation. I belong from Manchester city and have studied the most of my life. I have 4 family members comprising my parents and two brothers respectively. 
2. Why do you think you fit well for this role?
Having experience of more than 1 year working with Barclays, I learned many ways of managing customers and clients. Moreover, I have a certification in data management which is commonly known to analyse the data through which customers can be brought into the organisation. Moreover, I also possess great communication skills through which I can effectively make the customers loyal to the organisation. 
3. Do you possess the skills needed to be a Sales Manager?
Yes, there are many skills that I have through which I can effectively ensure to handle the cases of the customers. I will be effectively using my management skills through which my juniors will be gaining a lot of knowledge. I also have good team working capabilities which will enhance the quality of work. Coming to management skills, Conflict management has been one of my key attributes through which the better management of the team can be done. 
4. How will you make the customers loyal to the brand?
The best way to make the customer loyal to the brand is by offering them better discounts and promotions so that they choose the products and services of the organisation. Along with this is will try to use my data management skills through which I can successfully analyse the customer segments that are keen on purchasing the product so that it can be developed appropriately. However, often the customer can demonstrate a shift from the brand. In such cases, heavier discounts can be provided to the effect so regain their loyalty. 
5. What is your backup plan if you do not get selected?
I will be building my portfolio through which there can be better chances of my selection in any other organisation. Moreover, I will also be pursuing the vocational courses online through which I can further develop my skills and competencies. Yet another most important thing that I can pursue is the grooming sessions through which I can effectively manage myself and the skills which will help in getting selected in a better organisation. Moreover, I will also be focusing on doing a PhD in sales and management through which better-salaried jobs can be expected. 

Interview 2
In this interview, student 2 will be the interviewer and student one will be the interviewee. The job role that has been selected for this is of the HRM executive for an organisation. The following is the role play for the same. 
1. Why do you want to be an HR?
I believe that Hr is one of the most important employees of the organisation who is directly responsible for managing the employees and the operations. Moreover, I have great coordination and communication which I can use in the development of the employees. The organizational skill within me is also quite effective through which I can effectively manage the organizational activities. I have also completed by HRM course from one of the renowned universities in the UK which has taught me a lot of things including the daily function of the organisation. Hence, I can assure you that the organizational activities are in safe hands and all the operations are ethical. 
2. Why do you think HR is a successful career option 
All the job roles are successful, however, HR has been very fascinating to me through which I can increase my network and can directly contribute to the management of the organisation. HRM is one of the most effective job roles that can ever be selected as this provides a lot of exposure to the employees of the organisation. There are many other things such as better salary structure in knowledge gains which will provide me with additional skills that can be used by me in the future.  I also believe that work culture in an organisation plays a vital role through which employees stay motivated. I can effectively make the work culture of the organisation better through which better employment can be done. 
3. How will you increase the quality of your work?
Since I have already studied HRM in my college and also have online courses for the same. I can effectively ensure to develop a strong working culture through which the employees will be motivated. Moreover, I will be working with the team so that any serious issues can be solved. Moreover, I would also enjoy working if the team of HR is culturally diverse so that new ideas and concepts can be generated. This way the task quality will be improved and solutions to the specific issue can be resolved effectively. One of the best ways to increase the quality of work is to ensure that practices of the notable organisations are being considered through which newer development in the organisation is being brought. 
4. How will you improve relations among the employees?
To improve the relation among the employees, the most important task that can be done is to pair the employees who have issues working. They will be given work on a shared basis so that they can together make decisions relating to the work. Yet another thing that can be incorporated is conflict management within the organisation where they will be given counselling sessions through which the employees of the organisations can effectively increase the team working. However, employees may have personal issues working with each other. In such cases, those employees can be refrained from making work in a team. I also believe that employees often face a lot of pressure; however, managing their issues will be helpful through which efficiency would be increasing to a huge extent.  
5. Where do you see yourself in the coming 3 years?
If I am selected by your reputed organisation I can effectively ensure to manage the development in the organisation. I see myself developing the goals of the organisation and helping in maintaining efficiency at all times. I will also be making sure to develop sound working culture in the organisation so that the employees stay motivated and uplifted at Val the time. I will also be ensuring that the required training and development is being provided so that work can be effectively carried out. I would try to retain myself in the organisation provided that it equally supports me by providing me increment and promotions. 











Task 2


Executive Summary
The report has been able to produce an insight into the different skills which are required for having an improved form of management and employability (Prezioso et al. 2020). The use of Gibb’s reflective cycle has produced a better understanding of the skills which are highlighted in the interview. Lastly, the personal development plan has provided recommendations on how I can be able to develop the skills which are lacking in me to have enhanced employability.

[bookmark: _Toc89699157]Introduction
Employability and management play an important role in increasing the chances of success in the fields of HRM and improving the profitability of the firm by the recruitment of employees with the correct knowledge and skillset (Prezioso et al. 2020). Therefore, the development of the required skills and the precise use of the skills can help in attaining a better chance of success in future. This report will help in explaining the different forms of skills which are highlighted in the interview, such as communication skills, leadership qualities and time management skills. Gibb's reflective cycle will help in the development of a better understanding of the skills through the steps of description, feelings, evaluation of the skills, conclusion and actions. The report will also provide a personal development plan, which can help in providing a strategic method to help me attain the skills which I lack and different ways I can use these skills further in the future. 


[bookmark: _Toc89699158]Gibb’s Reflective Cycle
The various skills which were highlighted in the interview required for the job of an HR Executive are communication skills, time management skills, good leadership qualities and presentation skills (Adeani et al. 2020). The other skills which can help in further increasing the chances of success as an HR Executive are that good technical skills, team playing skills and the ability to multitask. The process of learning the skills and the different ways they can be further improved and used in the future are explained through the use of Gibb's reflective cycle. The different steps of the cycle which help in the improved understanding are that of Description, Feelings, Evaluation, Conclusion and Action.
Description 
The interview was conducted to showcase the job roles and the different skills which are needed for the job of an HR executive. This has assisted me to understand the requirement of skills such as good communication, time management and multitasking abilities. The need for each of these skills was also highlighted through the interview. As per (Markkanen et al 2020), Good communication skills will help me to develop a better understanding of the employees of the firm as an HR executive. This will assist in developing greater employee engagement. According to (Adams and Blair 2020) The time management and multitasking skills go hand in hand and will help me perform all the different tasks of selection, recruitment, training and keeping the workers motivated at all times along with the completion of the company targets. 
Feelings 
The second step of the cycle is that of feelings about the different requirements for the HR executive (Ahmed 2020). The different skills which were reflected in the interview for the job of the HR executive comprised of certain skills like good communication and time management skills which are already possessed by me. This helped me know my rate of success in the required field. However, there were also many skills like leadership qualities or the good knowledge of the new technologies, which are yet to be developed by me. This made me feel like I had to work on my skill sets even more. 
Evaluation 
The evaluation of the interview process helped me to understand the different areas on which I need to have a better focus (Ardian et al. 2019). The interview also added up to improve my communication skills and helped me have a better insight. As per (Khimmataliev et al. 2021) The use of a good knowledge of technology for having an improved approach towards the online platform in the pandemic situation is a necessity. Further, the use of better leadership qualities will also help me to have an improved form of relationship with the employees as the HR executive. The need for good presentation skills is also important for the development of trust with the employees (Boetje and van Ginkel 2021). 
Conclusion 
The next step of the reflective cycle comprises of conclusion. The interview can help me conclude that different qualities are required for the job of HR executive. The need for good communication and time management will help me have a better form of understanding with the workers and aid in attaining better outputs for the company (Henley et al. 2017). However, there are certain skills like that of leadership quality, good presentation skills and technical skills, which are lacking within me. This can be developed through certain strategic plans so that I can improve my employability and chances of success as an HR executive. 
Action 
This is the last step of the reflective cycle, which can help me develop plans for the further improvement of my skillset (Sekarwinahyu et al. 2019). It will also help me use the skills better in the future to have an increased chance of success as an HR Executive. The different skills which are not present within me such as the presentation and the leadership qualities can be developed by following a good personal development plan. This plan will help in highlighting the areas of focus and develop strategic ways to attain the skills (Maguire and Blaylock 2017). It will assist in using the skill in an improved manner to increase my employability. I shall try to make use of the online courses and work more in teams so that I can further improve myself. 


[bookmark: _Toc89699159]Personal Development Plan 
	Areas of improvement 
	Achievement identified
	Actions to be taken 
	Time taken

	Good technical skills 
	Helpful in increasing the self and organisational efficiency
	The interview has been able to provide an insight into the requirement of good technical skills as an HR executive. This is mostly due to the current situation of the covid-19 pandemic which has forced many of the companies to make use of the various online platforms. These online platforms can help in the selection and recruitment of the employees with the correct skill set as per the company requirements even for the remote working facilities. Therefore, the HR executive needs to have an intensive knowledge of the various new technologies which can help in making the selection procedure easier. These technical skills will also help keep a better record of the various details of the employees of the company at the time of recruitment. This can help in reducing the chances of discrepancy and loss of any important data (Tokarčíková et al. 2020). This skill can be further developed by me through different online courses which can help in making the use of the different software easier. The regular and intensive research and use of the different technologies will also help in having a better grip over them. Keeping a track of the different types of software that are released into the market and the knowledge of the use of the software can also help me stay up to date. This will assist in improving my skillset, which can increase the chances of producing a better result as HR Executive 
	4 Months

	Good Presentation skill
	Better body language and behavior 
	The HR Executive is the first person that the new candidates meet in a company. Therefore, the HR executive needs to have good presentation skills in order to represent the company better. This is also important for developing a good impression within the employees about the firm (Namin et al. 2021). The HR executive also needs to be able to make the new candidates believe in the company and its goals such that they can put in better efforts and release an improved result. Good presentation skills will allow making the employees more engaged with the firm and help in improving the retention rate of the employees. This is because, if the HR executive is able to make a better form of relationship with the employees through the intensive use of the presentation skills and make the workers have their trust entitled to the company, then this can help in getting better outputs from them. Therefore, the need for good presentation skills is very important for the role of an HR executive. This skill can be developed by me through the use of online courses and better practice of the skill in regular tasks and assignments.
	6 Months

	Leadership quality
	This will be helpful in managing a team in the future
	Another important skill highlighted in the interview is that of good leadership qualities. This is because the HR executive is the one responsible for the training and development of the employees and keeping them motivated at all times (Armstrong and Landers, 2018). Good leadership quality will help the HR executive to understand the employees better and lead them in the correct direction as required by the firm. This can help in keeping the workers motivated and lead to the achievement of the company goals faster and better. This skill can be attained by me through participation in group assignments and tasks, which can help me, understand how to work in the group and lead the other members. The feedback received from my teammates will help me know my areas of progress even better. 
	4 Months


Table 1: Personal Development Plan

[bookmark: _Toc89699160]Recruitment and selection 
Recruitment and selection help in assuring that organisational growth is being achieved as the employees work together and help in gaining economic benefit (Hamza et al. 2021). After the interview, it can be stated that every individual should be motivated and confident while appearing for the interview this way the organisation will get to know the behaviors and will promote them to effectively take the decision (Tews et al. 2018). The following is the reflection of both the interview and the way they helped in the development of the skills.
Interview 1 
Interview 1 was conducted on the sales manager who needs to have a lot of skills starting from communication to coordination.  I possess a huge amount of skills through which I can effectively manage the organisation and its skills. During the interview, I was extremely nervous as this was done by me after a long time. Moreover, this was my first role as a leader in any organization which needed a huge amount of positivism. Organisational skills are one of the most important aspect through which better strategy can be developed for the organisation (James et al. 2020).  I was asked many forms of questions such as my skills and the reason why I think the job role will suit me. However, I was quite confident about the work that I have done through which better clarity was gained by me. The interviewer was extremely friendly and possessed great communication skills. On questions where I was unable to answer, she helped me to get the hints so that I can successfully answer them. Many ways questions were never asked to me, however, I was able to analyse the questions based on their preference through which my chances of selection was increased by a huge extent. The interviewer was equally experienced in the sector through which she managed the candidate effectively. During the interview, I felt a bit overconfident through which I was mumbling a bit. However, the interviewer was helpful and understood the situation through which better support was provided by her. 
Interview 2 
The second interview was a bit difficult as I played the role of interviewer this time. I found that the candidate was nervous at the beginning for which she was mismanaging the behaviour. However, after analysing the behaviour I could effectively ask her to stay comfortable and then begin with the interview. However, later I realised that she is confident in carrying out the daily work through which she can be a better employee. Moreover, she also claimed that she has plans to stay in the organisation through which she can develop a strong organisational goal and can also help in increasing the efficacy. She also possesses great team management skills which can be used in making sure that employee relations in the organisation are increasing effectively (Ergin 2020). Having completed her education in a similar field, she has a lot of experience in managing a team. Hence, she can be the best fit for the organisation. It is extremely important to manage own skills through which proper development can be brought (Howard and Gutworth 2020). 


[bookmark: _Toc89699161]Conclusion 
To conclude with the topic it can be stated that the role-play was done between two pairs each replicating the role in the next interview. Gibbs reflective cycle was also used for analysing the different form of emotions and feelings that is related to the role-play. Moreover, analysis of the same was done through which the skills and the skills gaps were identified based on which action plan was also developed. Lastly, the reflection of being an interviewer and interviewee was also done through which the learning was exposed. 
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Interview 1:
 In this interview, student one will be the interviewer and student 2 will be the interviewee where student two has applied for the position of Sales Manager.  
6. Tell us about yourself?
[bookmark: _GoBack]Hello, my name is Adina, I live in London, United Kingdom and have completed my masters in Sales management from the University of Oxford. Moreover, I also have experience in the sales operation as I have worked with Barclays for more than a year. I have specialised skills in data management through which I can effectively analyze the sales channel of the organisation. I belong from Manchester city and have studied the most of my life. I have 4 family members comprising my parents and two brothers respectively. 
7. Why do you think you fit well for this role?
Having experience of more than 1 year working with Barclays, I learned many ways of managing customers and clients. Moreover, I have a certification in data management which is commonly known to analyse the data through which customers can be brought into the organisation. Moreover, I also possess great communication skills through which I can effectively make the customers loyal to the organisation. 
8. Do you possess the skills needed to be a Sales Manager?
Yes, there are many skills that I have through which I can effectively ensure to handle the cases of the customers. I will be effectively using my management skills through which my juniors will be gaining a lot of knowledge. I also have good team working capabilities which will enhance the quality of work. Coming to management skills, Conflict management has been one of my key attributes through which the better management of the team can be done. 
9. How will you make the customers loyal to the brand?
The best way to make the customer loyal to the brand is by offering them better discounts and promotions so that they choose the products and services of the organisation. Along with this is will try to use my data management skills through which I can successfully analyse the customer segments that are keen on purchasing the product so that it can be developed appropriately. However, often the customer can demonstrate a shift from the brand. In such cases, heavier discounts can be provided to the effect so regain their loyalty. 
10. What is your backup plan if you do not get selected?
I will be building my portfolio through which there can be better chances of my selection in any other organisation. Moreover, I will also be pursuing the vocational courses online through which I can further develop my skills and competencies. Yet another most important thing that I can pursue is the grooming sessions through which I can effectively manage myself and the skills which will help in getting selected in a better organisation. Moreover, I will also be focusing on doing a PhD in sales and management through which better-salaried jobs can be expected. 

Interview 2
In this interview, student 2 will be the interviewer and student one will be the interviewee. The job role that has been selected for this is of the HRM executive for an organisation. The following is the role play for the same. 
6. Why do you want to be an HR?
I believe that Hr is one of the most important employees of the organisation who is directly responsible for managing the employees and the operations. Moreover, I have great coordination and communication which I can use in the development of the employees. The organizational skill within me is also quite effective through which I can effectively manage the organizational activities. I have also completed by HRM course from one of the renowned universities in the UK which has taught me a lot of things including the daily function of the organisation. Hence, I can assure you that the organizational activities are in safe hands and all the operations are ethical. 
7. Why do you think HR is a successful career option 
All the job roles are successful, however, HR has been very fascinating to me through which I can increase my network and can directly contribute to the management of the organisation. HRM is one of the most effective job roles that can ever be selected as this provides a lot of exposure to the employees of the organisation. There are many other things such as better salary structure in knowledge gains which will provide me with additional skills that can be used by me in the future.  I also believe that work culture in an organisation plays a vital role through which employees stay motivated. I can effectively make the work culture of the organisation better through which better employment can be done. 
8. How will you increase the quality of your work?
Since I have already studied HRM in my college and also have online courses for the same. I can effectively ensure to develop a strong working culture through which the employees will be motivated. Moreover, I will be working with the team so that any serious issues can be solved. Moreover, I would also enjoy working if the team of HR is culturally diverse so that new ideas and concepts can be generated. This way the task quality will be improved and solutions to the specific issue can be resolved effectively. One of the best ways to increase the quality of work is to ensure that practices of the notable organisations are being considered through which newer development in the organisation is being brought. 
9. How will you improve relations among the employees?
To improve the relation among the employees, the most important task that can be done is to pair the employees who have issues working. They will be given work on a shared basis so that they can together make decisions relating to the work. Yet another thing that can be incorporated is conflict management within the organisation where they will be given counselling sessions through which the employees of the organisations can effectively increase the team working. However, employees may have personal issues working with each other. In such cases, those employees can be refrained from making work in a team. I also believe that employees often face a lot of pressure; however, managing their issues will be helpful through which efficiency would be increasing to a huge extent.  
10. Where do you see yourself in the coming 3 years?
If I am selected by your reputed organisation I can effectively ensure to manage the development in the organisation. I see myself developing the goals of the organisation and helping in maintaining efficiency at all times. I will also be making sure to develop sound working culture in the organisation so that the employees stay motivated and uplifted at Val the time. I will also be ensuring that the required training and development is being provided so that work can be effectively carried out. I would try to retain myself in the organisation provided that it equally supports me by providing me increment and promotions. 
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