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INTRODUCTION

e Who are we? ‘ N Zear x
* What do we offer?

 Who is our target audience?

Source: Primary




MANAGEMENT AND LEGAL FORMAT

Management Legal Format

C

=

O
- - » WearX operates within the format of a
private limited company (Ltd).
Sales and

: Accounting Merchandise > =
soieMansger) | SMelkeing Manager Manager Benefits of such a format.

Digital ——  Downsides of such a format.
Marketing Bookkeeper Ocﬁlgmasmg
Specialist

Customer
Support
representative

Source: Primary




USP AND REASON FOR STARTING THE
BUSINESS

Unique Selling Proposition(s) Reasons for starting the business

don’t. Increasing demand for streetwear

[We offer what our competitors ]

fashion.

Lack of alternative products in the

_ market.
My passion for clothing and the culture




POTENTIAL SOURCES OF
FUNDING AND
INVESTMENTS TYPES OF INVESTORS

Banks & Financial
Institutions

‘I \ ‘ . Private Equity | @ Purchase Order l
Bank loans Personal Investors S Financing

Venture capitalists Personal Financing

Business angels funding Peer-to-Peer Scubatars & Pre-Sales Financing

lenders Accelerators

Importance of Working Capital Q i e I Q S | Q Stmmmm
Platforms
Management s
'f‘ ' Angel Investors i;; i G:\::;:::::t 6 E 3 E;‘:l';?::h’::‘s"

Source: (AF Bureau, 2020)




OVERVIEW OF EXPENSES

Start-Up Stock

Assets Computers

Registration Fee

Start-Up

Web Design
Costs g

Logo Design
Rent

Salaries

Fixed Employes

Costs )
Salaries Owner

Marketing Expenses

Variable Utilities

Costs Packaging

TOTAL




SWOT ANALYSIS

A SWOT analysis should be carried out by a new
business since it provides a full insight of the company's
current situation and assists with recognizing areas of
competitive advantage as well as areas that require
development. (Li et al., 2018).

Strengths Weaknesses

» Strong brand position * Limited finances
» Adaptability * Limited geographic
* Uniqueness reach

* Niece market

* Rise of online
commerce

* The use of influencers
to boost brand
awareness

* Established big
brands

* Online sellers and re-
sellers

* Qurselves




THANK YOU!

Any Questions?
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