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[bookmark: _Toc201138446][bookmark: _Toc202959825]1. Introduction
This reflective report discusses my educational experience, utilising the concepts of emotional and cultural intelligence and evaluating the individual knowledge I gained after studying cross-cultural leadership issues and multicultural team relations.
[bookmark: _Toc202959826]2. Description
[bookmark: _GoBack]In the presentation of emotional and cultural intelligence, we have discussed the crucial point of personal emotional competence and cultural adaptability in contemporary leadership. I was interested in the paradigm of emotional intelligence elaborated by Goleman, especially the sub-representations of empathy and social skills in multicultural settings. My case analysis focused on the process of cultural crisis, which demonstrated the effects that a lack of cultural intelligence and systematic training in emotional and cultural competencies can have, as well as the kind of growth and development that can be achieved through these competencies (Lindberg, 2023).
[bookmark: _Toc201138447][bookmark: _Toc202959827]3. Feelings
My first impression of reviewing emotional intelligence was euphoric, as I consider myself an emotionally intelligent and empathetic person (Drame et al., 2021). However, I was brought down a notch in learning the extent to which cultural background influences the expression and perception of emotions (Adeani et al., 2020). My exposure to the way it made significant cultural mistakes heightened my awareness of my cross-cultural blind spots. I was angry when I found out that the emotional intelligence skills I had taken as universal needed to be adapted to different cultures and considered in the context. 
[bookmark: _Toc201138448][bookmark: _Toc202959828]4. Evaluation
This research was an invaluable experience in identifying the drawbacks of Western-based approaches to emotional intelligence in international settings. The framework suggested by Goleman helped to design the conceptual background; however, the cross-cultural analysis revealed that this model has a significant list of adaptation requirements that had not been taken into account before. Business cases, including that of Airbnb transformation, were successful in showing how organisations overcome the failure of cultural intelligence by undertaking a programmed approach to the development of competencies (Afsar et al., 2021).

[bookmark: _Toc201138449][bookmark: _Toc202959829]5. Analysis
This led to my cultural understanding of emotional intelligence as being biased and simplistic in its interpretation in the global setting. The presentation indicated how emotional competencies such as empathy and social skills need cultural translation to be cross-contextually effective. The unravelling of cultural knowledge and emotional awareness provided a challenge to my beliefs about some universal ideals of emotions. A study by Bratianu and Paiuc (2025) demonstrates that leaders who can integrate emotional and cultural intelligence improve multicultural team performance relative to individuals strong in either variable alone, indicating the crucial role of integrated competency development.
[bookmark: _Toc201138450][bookmark: _Toc202959830]6. Conclusion
This experience has changed my worldview completely, as I was seeing emotional intelligence as an independent competency, but now I realise that it is culturally located and context actual. I also had a magnificent view of my emotional and cultural deficiencies and enjoyed developmental possibilities with systematic practice. It was established in the presentation that being a good multicultural leader means being one who is always adjusting himself emotionally and culturally, not using a set of skills.
[bookmark: _Toc201138451][bookmark: _Toc202959831]7. Action Plan
To continue the integration process related to emotional and cultural intelligence, I plan to follow particular strategies of development: I will join international student organisations to experience all the cultures, their interests, locations, and people; I will volunteer to work on global collaborative projects; I will seek the feedback of people with different cultures regarding my emotional approach and sensitivity issues; and I will maintain a cultural learning journal where I will write about what I observed, what I found that is difficult, and what I learnt in my cross-cultural experience (Wu et al., 2023).
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