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Introduction                           
Task3
The report will analyze the overview of SWOT analysis. The report will also make the personal development plan in the context of the topic. The report will further discuss the learning and development of training of the staff and the overview of the learning theories of the development training. The other thing is the report will explain and evaluate the selections of the methods and theories.  The classical theory, operant conditioning, cognitive theory and social learning theories will be briefly explained. Lastly the report will show the appropriate reflective models in the context of the topic.













“Based on taught analytical tool(s)/self -awareness themes learned in this module, evaluate your own skills and competencies using at least any two of the following”
“SWOT analysis on your own skill and competencies”
	Strengths
	Weaknesses

	· I have good communication skills, efficiency with technology. 
· I have a good connection with my friends and never hold. 
· They feel I am open to new ideas. 
· I scored well in science in class 10. 
 
 
	· I get easily distracted and get nervous at interviews.
· I am very impatient which is affecting my decision-making skills. 
· I need more education skills in my workplace. 

	Opportunities
	Threats

	· There is a networking event next month, which will allow me to gain some new contacts. It will also help me with my communication skills. . 
· I like to stay fit so I could appear for defense services exams. 
	· The number of seats is limited in the university that I am involved in.
· I have to appear for entrance exams which I am scared of, but it’s the only way to get admission into a good engineering college. 


Table no 1: SWOT Analysis
(Source: created by the learner)
“Personal development plan”
	Objectives
	criteria Success
	actions
	Implementation

	Communication Skills
	An effective communication skill helps me to accomplish my goals and provides better insight.
	I will provide clear information to avoid conflicts later. Active listening will help me to increase my communication skills.
	Effective communication skills will implement to bring positivity among us. 

	Learning Skills
 
	It helps me to gain better insight. It also helps me to get success in my career and concrete learning performance. It also helps me to achieve my learning goal.
	Reading books, magazines, Group studies will effective for me to increase my learning skills.
	Delivering training, distributing educational materials.


Figure no 2: Personal development plan
(Source: created by the learner)
“Assessing the learning and development training of staff. Theories of learning and development training. Explaining and evaluating the selection of the theories and methods”
I want to guide the growth, maintenance, distribution, and assignment of resources to achieve marks and Spencer goals (Burnet et al., 2020). I want to set preferences and boost my team members.  I need to release energy, trust and compassion. I want to work day-to-day to develop my team members by approving, coaching. I want to have better contact with my team members. I want to operate as a position mole for performing together with my team members. I want to become essential to my business project. I want to study the importance of my business goals. I want to understand significant goals and ideals for my team members, who require understanding where my work includes in the business. I would like to learn the speech of numerals.  I must understand how an organisation's budgets are supported and provide that these acquisitions achieve a good recovery for the business. It is imperative that I learn and apply the basics of solid financial understanding (Longhurst et al., 2020). I want to manage projects, confirm that my company is performing effectively and be accountable for providing that the good teams stand in business. I will probably have considerable responsibility for available functions and fiscal policies, and I will also be required to motivate my team to work to the best of my ability. I must have an expansive scope of skills to be successful. I like to take general responsibility for the running of the business. With the help of communication skills, I can have good communication, actually with my group members. I have a responsibility for all determination-making in the industry (Iannone et al., 2020). As a leader, I want to take full accountability for providing that the day-to-day processes of the company are actually working within my province. I will be responsible for funding, monetary responsibilities and providing that my discharge remains positive. This may contain a company case for any acquisition of new developments, benefits or technologies that can be implemented to help me to develop my industry. I will be interested in team issues, from engaging to training and charging possible targets. I could be laboriously involved in the professional development of my team, helping them to create unique skills and advance their capacities, with the goal of helping my team. To encourage industry growth, I want to set a plan that will support me to be motivated. I want to help the team members to achieve their projects. In the business field, I want to help my team members to achieve the skills they need to do the job effectively (Horn and Van Niekerk, 2020). I want to provide training, opportunities and education, it will help my team members to produce stability and improve their weaknesses, it also helps to improve my team members in the business. I want to bring along with one of my team members so they can cooperate actually to perform the team goal. 
There are four types of learning theory: social theory, cognitive theory, operant conditioning and classical conditioning. 
Classical theory:  Classical and operant conditioning is a variety of training when individuals react to a somewhat signal that will not usually yield the answer (Winstone and Boud, 2019). It is the process of learning to connect a particular thing in the environment with a predictive model of what will actually occur after this. Conventional cooling is the organisation about such an incident with the other relevant to society resulting in, is one of the simplest methods to grasp practices of training.
Operant conditioning: The stage of training is termed classical conditioning. Besides this, we take lessons that a specific act is sometimes pursued by a bonus or sanction. Adaptive heating and cooling make the argument that one's attitude will vary in various cases. Citizens will over again think and act in a particular way from which they will gain. On the other hand, they will prefer to avoid behavior and attitude to where they will become nothing. Slimmer contended that establishing linking outcomes to different forms of habits would enhance the frequency with that behavior and attitude.
Cognitive theory: Neurocognitive did refer to an individual's behavioral intentions, insight of perspectives, recognizing, or theories about himself, and his landscape (Murdoch et al., 2019). This is learning through productive and positive and productive thinking patterns, such as professions such as using our ram. This process of learning used to be completely inside the keep and didn't engage any corporeal gestures or behavioral patterns. It all was behavioral, implying and thought operation.
Social learning theory: The social cognitive system is not only termed discovery learning but also stresses and strains the ability of an ordinary person to understand by watching what happens to men just by being told something. Somebody can gain knowledge by viewing model types, gestures as well as others (Stonehouse, 2018). Countless behavioral traits are realized by viewing the thoughts and behaviors of others and viewing their impacts on them. In this concept, it is said that the effect of the design is the core issue.
“Using the appropriate reflective model(s), assess and reflect on your learning as regards, open-book assessment, mock interview and UK employment legislation and any other area(s) you have learned from this module” 
In the learning portfolio, we are captivated with producing attributes that can and will paper as follows the learning enjoyment of the workers (Leslie et al., 2021). From gamification to personalization, we target to provide the features that enable everyone to generate new and truthful pupil journeys so users find their enjoyment participating, immersive and so therefore unforgettable. At the end of an exercise, purpose or the full span, beginners have the option to give community input strategy, beginners to like, a piece of product or behavior they've appreciated and abandon constructive advice for their tutors (Aljaber, 2018). This could also include representing what they have discovered, how they might accomplish their competence in the employee, what is improved upon, what text would have been more convenient to their lesson.
There are various kinds of internships. In some case scenarios, you'll need only succeed in one of those to ground the responsibility. In anyone else, especially at massive recruiters, you may experience many talk file types through the application form.
Face to face: The traditional and somehow still most typical sort of talk. You'll undergo the employer's headquarters and then be asked about the worthiness of the employment by an ordinary person or commission (Medina, 2018). Phone interviews normally last about 45 minutes and 1 hour, any well perhaps preceded or pursued by test results and activity. The research question may well be strength-based or competency-based.
Telephone: Mostly used by the workplace soon in the application to separator the higher figure of application forms. If they are popular they all customarily feel welcomed to a face-to-face question and answer session or evaluability assessment. Consider a radio interview that lasts all over half an hour.
Video: Increasingly common among large businesses, — in particular for appliculary for implementation to matriculate methods (Bovill and Woolmer, 2019). A recent interview could be active or pre-recorded and tend to last all over half an hour. 
Assessment center's: Permit businesses to check the preservation of a lot of aspirants at the very same moment. Everything is undertaken as an evaluability assessment with certain other application forms and actually participate in work activities like briefings, crew aerobics and assessment instruments. Analysis hubs normally last a decent working day quite a while back, spent so long tailored to just be managed to hold available on the internet.
At first, wages and hours can emerge complex and nuanced, and even more so for entrepreneurs who like to get to clutch with UK employment standards while also operating and raising their day-to-day industry. Ultimately, labor regulations (which have many) are there just to prevent enterprises, describe what their duties are toward their workforce and what protection laws they have as entrepreneurs (Longhurst et al., 2020.). They retain the employment relations equitable to both factions. So, as an example, UK laws preserve organisations around the world because they establish through regulations about what to include in a service agreement – such as vacation time, supervisory guidelines and proper statement durations. Arrangements prevent bosses because they provide clarity and a reference to verify both employees and organisations are serenading out of the same song sheet. On some other give, UK labor regulations are there now to the protection of workers, from recruitment processes to perform in the workforce and reasonable pay. For excellent demonstration, in the UK, industries must expect to be paid the National Minimum Wage premised on a workforce member's 49 years, as well as all staffers over the age of nine too are entitled to the National Living Wage. Employees are wrapped from the present they seek employment by the Equality Act 2010, which expressly prohibits against aspirants (and employees) premised on their membership cards of an establishment of nine guarded characteristic features – including sex, caste or impairment. When a staff person enters the crew, they are also sheltered by Health & Safety ordinances, established here in the Health & Safety at Work Act 1974 (Fresen, 2018). This helps all employees have the prerogative to a working environment that is safe.
 

Conclusion 
The report has discussed and analysed the overview of the SWOT analysis. The report has also made a personal development plan regarding the topic. The report has further discussed the learning and training development of the staff and also provided an overview of the learning theory of development training. The report also explains and evaluates the selections of models and theories in the context of the topic. Classical theory, operant conditioning, cognitive theory and social learning theories are briefly explained above. Lastly, the report has shown the relevant and appropriate reflective models and also assesses the reflective of mock interviews and UK employment legislation that has been learned from the module.  
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