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What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations. 
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Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 

Dates of workbook submission will be made available during the initial training day and posted on Moodle.

Once submitted your workbook will be assessed and marked independently.





Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:
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· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
Having finished my first six months of initial police training the two main coping mechanisms I have used have been; reflective practice and critical thinking. I was also an operational special constable for over a year before my initial training. My experiences from both my training for this role and doing the role have also massively helped me during this period. 
	Going into the training I was fortunate enough to have pervious policing experience, with this experience I had already developed coping strategies. I had been using these for a period of time during being operational and whilst previously training. I have learned to reflect on all incidents and practices. I do this irrespective of if it had been a negative or positive experience, as there is value to be gained from both. To do this I use Gibbs reflective cycle.[image: A circular diagram showing the 6 stages of Gibbs' Reflective cycle]
 (university of edinburgh. (2019). gibbs reflective cycle.)
I start at Description and then work my way through the reflective cycle. I have found this most effective when self-evaluating and reflecting on practical assessments during my first 6 months of training. When using this modal it is easy to become confused between evaluation and analysis as they have many overlapping qualities. Therefore decided that evaluation would be primarily based on the feedback of others, whereas analysis would be my own feedback. I have also come to realise that during the conclusion I will set an objective of what I want to happen, and although I may have the same objective for different exercises, the action plan to reach them will often be different. This has built resilience and shown through reflection that not all goals are met the same way.
This way of reflecting is supported by Donald Shon, he says “Reflective practice is a dialogue of thinking and doing through which I become more skilful” (Donald A. Schon, 1983) This ties in with Gibbs reflective cycle and reflective practise. The thinking is being done at every point in the cycle, when finally reaching action plan the doing is enacted thus allowing myself to learn and develop new skills.
To minimise stress I have at all times made sure I am as organised as possible because this is something that I have struggled with during previous academic studies. This has included setting myself strict routine for studying and work times, making sure I have allocated enough time and am never late. I have created a space in my house that I can work in with minimum distractions, as I find that it is easy at home to become distracted thus leading to lack of or poor work and stress. 
	A final way I have developed resilience is through taking feedback on board during reviews, these could have been my 3 formal reviews or just an informal chat with a trainer. I have found it massively insightful to have trainers who have massive experience teaching me and giving tailor made feedback. This feedback has helped me develop in a more professional manner, targeting things I may not have always pick up upon in my own reflections.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Whilst working a Cardiff after dark shift. This is a foot patrol around the city centre, the main purpose of this shift is to provide a highly visible policing presence and deal with any issues that arise as a result of Cardiff’s night time economy. I was on a foot patrol with my tutor PC5757 when my attention was drawn to an ongoing incident that was unfolding outside Pryzm night club. I could see that there was some sort of altercation happening. Myself and my tutor started to approach Pryzm where I began to see a male was on the floor being detained by door staff. I spoke to door staff who were detaining the male. They had told me that he had been removed from the venue for being too intoxicated, and subsequently became aggressive towards the door staff and assaulted one of them whilst trying to be removed. 
At this point I then handcuffed the male to the rear as he was non-compliant. To do this I believed an offence had occurred and used Section 117 of the police and criminal evidence act. I needed to consider was the use of force in line with schedule 2 standard of professional behaviour, The Police (Conduct) Regulations, 2012. Particularly the section on use of force which states “Police officers only use force to the extent that it is necessary, proportionate and reasonable in all the circumstances.” In this circumstance as the male was in a very aggravated state and an allegation of assault had been made, for my own and everyone else who was present’s safety I used force to handcuff him. 	
At this time it was not practicable to caution the male as he was too aggressive. At the point where I was approaching the male my brain was as Daniel Kahneman describes in Thinking Fast and Slow (2019); in an emotional state which he describes as system 1. This meant that I wanted to act impulsively and automatically. However, I had an awareness of this state and instead of straight away handcuffing the detained male, I used what he would describe as system 2 my rational brain. In doing this I took a moment to assess what was happening and considered what powers I could use to manage the conflict
This way of thinking by Kahneman relates directly to emotional vs rational brain. In this instance my emotional brain would have been telling me to immediately take hold of the male, and to use force straight away as he was already being detained. Whenever you enter a highly emotional or tense situation your emotional brain will often be the first triggered and acted upon. This is especially true for the less experience you have in a situation. The other way that your brain can work is by using your rational brain. In this example my rational brain was telling me that I should not immediately use force and handcuff. It was telling me I should seek out justification for the use of force. Contrary to what was earlier stated about your emotional brain, your rational brain is more effective and used more the more experienced or used to a situation you are. These reasons are why we should be aiming to use our rational brain or system 2 as stated by Kahneman, as these decisions are less intuitive and more educated thus leading to less errors. 
	According to the collage of policing “Verbal communication was described by practitioners as their first tactic in trying to de-escalate or diffuse conflict situations.” (The college of policing, 2019) I did not have the opportunity to use verbal communication at this point because this situation had already surpassed that. Once the male had been handcuffed was under control and posed no threat I then began to speak with him. I told him who I was and that he was being detained. I am aware by doing this I am legally infringing Article 5 of the human rights act 1998 which states “Everyone has the right to liberty and security of person” When I detain someone, I remove their right to liberty, when doing such a this you must be acting within the boundaries of The Code Of Ethics (2014). This is the framework that underpins all of our police actions. When enacting police powers we are always accountable to the Code OF Ethics. 
As the male was still irate on the floor, I used my tactical communications as I was taught in my officer safety training to tell him, he would not be able to be dealt with unless he calmed down. Once the male was calm I then took him to the rear of a police van where it was quieter. By doing this I was removing him from the presence of other people, particularly the door staff whom he seemed very aggressive towards. I did this because I recognised the roles of each party relating to The Drama Triangle Karpman (Nelson,J, 2015) figure 2 [image: ]
	I could easily identify and manage the conflict at first using this theory. The detained male saw himself as the victim, with the door staff becoming the persecutor and the police eventually becoming the rescuer. This highlights why it was effective management of the situation to separate the victim and persecutor.
 When at the rear of the police van I explained to the male everything that had happened including the account that multiple door staff had explained to myself and PC5757. The male became more compliant, there was no complaint forthcoming from any of the door staff or Pryzm. Although there was no complaint, due to the previous conflict I felt I needed to take some action. At this point I decided that I could issue the male with a section 35 notice from Anti-Social Behaviour, Crime and Policing Act 2014. This would order the male to immediately leave the area and not return for 48 hours. Given that the male had been in an aggressive state and was highly intoxicated, to avoid any further conflict removing him from a highly populated area with a section 35 notice was the least intrusive disposal. 
	Whilst in the process of writing out the section 35 notice, the male whom was now no longer handcuffed and had been calm for the last 3 minutes became very aggressive. I was now surrounded by 4 of my colleagues and the male from the distance he was stood posed no immediate threat. I then started the 5 step appeal as adopted and taught by The College of Policing (2019). The male only became more aggressive and before I could even get to the second stage, he came towards me with flailing arms shouting and swearing. I deemed this unacceptable and placed the male under arrest for being drunk and disorderly as per section 91(1) of the Criminal Justice Act 1988. The male was handcuffed to the rear as per force policy and conveyed to custody where his detention was authorised under The Police and Criminal Evidence Act 1984, Code C
	After the incident as a whole I reflected on the good and bad points with my tutor as well as self-reflection later that night. Looking at the conflict management and how I can relate it to what I have learnt and studied. My biggest take away was that it is very easy to act on your emotional brain instead of your rational, especially in a high conflict situation. It is also vitally important that we continually use our tactical communications throughout the whole incident, no matter if the subject is not paying attention or listening. Good tactical communications will let the subject know exactly what is happening and can lead to a de-escalation of the situation. I also observed how quickly roles in conflict can change, you can soon find yourself in the rescuer role of the Drama Triangle (Nelson, J. 2015) and with little or no notice find yourself being the persecutor and facing and completely different task. Finally it is very clear how everything you do within conflict management will always come back to the Code of Ethics (The College Of Policing, 2019.) Even where it may seem challenging we must assure that we abide by these at all times.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Whilst on a mobile patrol I was called to an incident that a female had been detained after a short foot chase for theft. No further details were available other than the location and the premises that was the aggrieved. Upon arrival a female appeared to be detained in the middle of a very busy street by a male who worked at a bar. A crowd had begun to gather around both of them at this point. With a crowd gathering and details of what has happened unclear I decided it was best to put the female in the back of the van, here she would be away from the crowd, I felt that this was the best option for her welfare. She consented to this and got in the police van.
	I spoke to the male who alleged that the female along with 3 others had amassed a bar tab of over £100 and left without paying and the incident was also covered on CCTV. I decided that I should now arrest the female for Theft under Section 1 (1) of the Theft Act 1968. The female was cautioned and informed of her arrest and the necessities for it given. As this female was now under arrest there must be some form of disposal method to deal with her. I started to consider the options available to me to deal with this crime. The female shouted that she would pay for the bar tab and the aggrieved male was happy with for her to do this and not return to the bar, so I decided that restorative justice would be the best approach.
	Restorative justice can often leave the victims feeling better about the crime and repair the harm done. Gavrielides (2007) describes restorative justice as “RJ is an ethos with practical goals, among which is to restore harm by including affected parties in a (direct or indirect) encounter and a process of understanding through voluntary and honest dialogue”.  In fitting with this the female agreed to pay back the money she owed and apologise. The aggrieved was happy with this as he would receive payment, whereas he thought that this would not be possible. When asked to pay however the subject could not as she did not have the funds or means to acquire the funds. The subject then began to accuse me of bullying her and treating her like a minority as she was homeless. In fitting with Police (Conduct) Regulations 2012 schedule 2 standards of behaviour under the heading of equality and diversity it says “Police officers act with fairness and impartiality. They do not discriminate unlawfully or unfairly” Police (Conduct) Regulations 2012. This is one of the key behaviours that underpins policing and along with personal morality is the reason why treat every person equally.
	The aggrieved then decided that without payment and with 3 people still outstanding who played their part in amassing a bill that he would like to give a statement and formal action be taken against all parties. I had at this point given thought to context and was the subject whom I now know to be homeless and vulnerable doing this out of necessity. However with the bill compiling of alcoholic drinks I decided that this was not the case. I considered other disposal options such as a summons, or fixed penalty notice. However due to the subject being no fixed abode both of these options were unavailable. The subject was subsequently released under investigation whilst identification is sought for the other people she was with.
	In this case there were two witnesses. The first witness was bar staff who was working and saw all of the incident, the other was a bar manager who was also the victim along with the business. When dealing with witnesses and victims it is important we always adhere to the victim’s code in (The Code of Practice for Victims of Crime, 2015). This document sets out the standards for engagement with victims and witnesses at the initial point of contact and right through the criminal justice system. At this early point in the investigation I was using section 1(i) of (The Code of Practice for  Victims of Crime, 2015) I had given all victims a crime reference number and contact details for the officer in case, a clear explanation of what to expect next and simple break down of what it all meant. Time frames were agreed for updates about the crime, special measures in court were explained and victim personal statements were offered to the victims.
	In this instance it is my responsibility to ensure the victims fully understand the criminal justice system, how it operates, what will be required of them and what the police and other organisations can do to support them. Under section 1.1 (The Code of Practice for Victims of Crime, 2015) when businesses are victims of crime there are certain things that can be done to aid them also. In this instance a business impact statement was offered and explained. In instances like this it can also be very important and comforting to victims to let them know that bail conditions can be applied for as well as other measures of protection. 
	It was clear that more than one person was responsible for this crime it is important to remember objectivity, integrity and fairness from (The Code of Ethics, 2014). Although one person has been caught there are still 3 outstanding subjects so in the interest of fairness and objectivity we must pursue these suspects until there is no likelihood of apprehending them or it is not in the public interest.  By following up on these suspects we are engaging in these values.
Throughout this incident and after the incident I used Bortons (1970) Reflective So What model to reflect, evaluate and decide what action was to be taken next. I firstly started off with the “What” (Borton, T.1970), thinking about what had happened and what were the roles of the people involved. During this process it helps identify suspects, victims and witnesses thus allowing victims to be treated and dealt with in the correct manner from the onset. During this stage I also think about what are the potential issues or problems that could arise, it was at this point that I realised the subject having no fixed abode could be an issue, I began to think what implications this may have on the incident and how I was best going to deal with this to ensure equality and that I stuck to the policing principles. 
During the “so what” (Borton, T.1970),  part of the model I start to think about what I have learnt, what went well, what could have gone better and what was important from this incident. This stage is an analysis of the reflection that took part earlier and an important opportunity to gage if the reflection has been on the correct subjects. The final part of the model being one of the most important parts is the “so what now” (Borton, T.1970), this is the part that will shape future practices and engagements. Here you can also put focus back onto the victim or offender, you can ask, what are the consequences and how these are likely so shape future engagements. Here you can evaluate the incident as a whole for all involved, whilst comparing this to policing values as set out in the (The Code of Ethics, 2014). This will allow you to make sure you are constantly integrating and focusing on these as part of your work.
Throughout this incident the least intrusive disposal method was always attempted to be used, this was with full support of the victim. In line with the victim’s code and South Wales Police being a victim lead service, the victim decided what the outcome of the crime was going to be. The Victims and witnesses were supported throughout and told about relevant services and information available to them. The offender’s homeless status was taken into account throughout and she was treated with fairness and integrity which all engage policing values. Although there were no cultural or language issues apparent these were considered. Self-reflection was used and evaluated which will be able to form new and better ways of working in the future. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

A call was received that an unknown male had taken a knife into the family court and it had been discovered on him by security upon entering and being searched. The male was compliant and there was no need to security to detain him as he had surrendered the knife.  This kind of incident is a high priority incident given the current social climate and context around knife crime. We can see by this stat “Police recorded offences involving a knife or sharp instrument increased by 7% (to 44,076 offences).” (Office for national statistics.2019) with stats like these and knife crime being reported heavily in the media, these kind of incidents can quickly turn into a critical incident. 
	No further information was available at the time. Looking at the National Decision Model (College of Policing, 2014). Stage one of gather information and intelligence had just been passed. Next threat and risk had to be assessed with a working strategy developed. As the male had surrendered the knife and was fully compliant it was decided that he was at this time low risk, however he would need to be searched in case he had any further items on him. To do this powers and policies must be considered, which is the next stage on the National Decision Model (College Of Policing, 2014). The two main powers considered were Section 1 of the Police and Criminal Evidence Act (1984) And Section 32 Of The Police and Criminal Evidence Act (1984). Section 1 a stop search could be performed before arrest as long as the male was in a public place, whereas section 32 could only be performed if the male was under arrest, but could be utilised in a private place.
	Continuing around the National Decision Model (College of Policing, 2014). Having identified what powers were available, the plan would be to stop search the male to identify if there were any further articles on his person, to reduce the risk of serious harm. If the male became aggressive or resisted given the nature of the potential offence, Taser policy was authorised as a contingency. Having now gotten to the final stage of National Decision Model (College of Policing, 2014), and arrived at the incident it was time to take action and review. It is important at this stage to also consider that you should be continuously going around the National Decision Model (College of Policing, 2014) and with any new information the process starts again. 
	Upon arrival, it was seen that the knife was a small locking knife. The first challenge was to understand correctly what offence had occurred if any. This fits back into the National Decision Model (College of Policing, 2014). Upon receiving and seeing the knife new information was gathered, this then impacts what powers and policies are available to be used and sets about a new plan of action. The two powers being considered are pointed or bladed article in public place under section 139 criminal justice act 1988 and offensive weapons, section 1 under the prevention of crime act 1953. In this instance as the blade was less than 3 inches offensive weapons was the correct offence. 
	When the male presented he was of Asian ethnicity and spoke English well enough to not require a translator however it was not his first language. He was informed immediately that he was going to be stop searched and GOWISLEY was stated in line with the legislative requirements. The male understood why he was being searched, and the search revealed nothing further. The male was spoken to about what had happened and if he had a lawful reason to be carrying the knife. He explained that he did not know it was a problem as it was a small knife, however due to the locking capabilities it was an offensive weapon. The male was clearly upset and had made a genuine error. 
	Now discretion can start to be considered. Discretion is our ability to judge a situation and make a decision, as described “The freedom to decide what should be done in a particular situation.” (Oxford dictionary of English 2019). Discretion is an important part of modern policing, it aligns with our policing values. It helps reassure the public and shows them that as a police service we are not robotic and can make common sense decisions. (Bronitt, Simon H and Stenning, 2011) say “the strict enforcement of law would have harsh and intolerable results” with discretion we can avoid this. However with discretion comes certain problems, one of which can be the broken window theory, “Social psychologists and police officers tend to agree that if a window in a building is broken and is left unrepaired, all the rest of the windows will soon be broken” (James Q. Wilson and George L. Kelling 2007). This well-known theory means that if one problem is left or ignored it can make more of the same problem more prevalent. With discretion caution must be used that we are not seen by the public to be not doing anything as this can lead to the broken window effect. When thinking about discretion we must also consider our bias’s both cautious and unconscious and these can have a huge effect on the outcome of the decision to use bias.
	It was decided that in this instance discretion was not suitable. Part of this reasoning behind this is because of the current climate involving knife crime. Another factor was that the male had presented at a court with the knife. With the current threat level in the UK as substantial (Mi5 The Security Service , 2019), this action in a crown building is unacceptable. As a result the male was subsequently arrested for an offensive weapon.
	After the male was arrested and conveyed to custody, his detention was authorised in accordance with Code C of the Police And Criminal Evidence Act (1984), his detention was necessary so he could be interviewed in relation to the offence. During this investigation it is important to remember that the police role is one of impartiality, this is in fitting with the code of ethics, “The Code of Ethics includes the principles of ‘fairness’ and ‘respect’ as research has shown these to be crucial to maintaining and enhancing public confidence in policing. (The College Of Policing, 2019 )
	All investigations must be done so in accordance with (Section 23 (1) Criminal Procedure and Investigations Act, 1996). The purpose of this as stated is “It sets out the manner in which police officers are to record, retain and reveal to the prosecutor material obtained in a criminal investigation and which may be relevant to the investigation, and related matters” (Criminal Procedure and Investigations Act code of practice, 2015) This is a brief outline of our responsibilities in relation to this document. During the investigation there was no sensitive material that was relevant to the investigation. The male had a solicitor whom received a full disclosure of all the evidence available as well as the exhibit. When the interview was conducted it was done so in accordance with Code F of the Police and Criminal Evidence Act 1984, the interview was audio and video recorded and the disks were stored in accordance with all points under section 5 of (Criminal Procedure and Investigations Act code of practice, 2015).
	When dealing with this incident and subsequent investigation understanding the effect bias can have is important. If you hold a conscious bias towards someone or something then goes directly against the code of ethics (College of Policing, 2014). Our role as investigators is one of impartially. It is important to self-reflect on your own bias an unconscious bias as police officers so you can be informed of these thus not allowing them to influence your work.
	Through this incident it highlights the benefits that using the National Decision Model (College of Policing, 2014) can have. It provides safety for yourself and others, gives officers an effective and adaptable plan of action, as well as helping maintain the core of policing principles through the code of ethics (College of Policing, 2014). Discretion gives officers the option to use common sense. This helps keep that strong bond with the community and notion of policing by consent. Bias however can have the opposite effect, this will lower confidence in the police and breaks many of its core principles. It is important that officers know and understand their responsibilities in relation to (Criminal Procedure and Investigations Act code of practice, 2015) so that investigations are impartial, fair and stand up to any legislative scrutiny.
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Development Plan; (equivalent to 1000 words).

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	More experience in attending and managing DV incidents as this is limited due to the city centre station demographic. 








	Speak with supervisor and sergeant requesting to attend all DV incidents on patch if I am available. 

When resource levels are high attempt to go into other sectors where DV incidents are more likely to occur. 
	Shift sergeant, supervisor. Any of my team who I am paired with on a daily basis. 
	12 weeks 

17/02/2020

	Building case and NGAP files.

I need to gain a better understanding of what both are compiled of. 











	By taking Hand-On  cases and taking the lead role in arresting suspects.
	Shift sergeant, supervisor. Any of my team who I am paired with on a daily basis.
	12 weeks 
17/02/2020

	Learn how to apply for charter applications. 

A member of my team who has now left was previously the only person who could do this. It will be a good independent learning objective as well as benefitting my new team 











	Complete Ncalt package and relevant training 
	PC5757 GRIFFTHS as he is the only person I know of that can do these 
	24 weeks
17/05/2020

	Start to take on and investigate complex investigations 

These can be things such as frauds, serious GBH, multiple witness cases, multiple CCTV cameras and long involved investigations









	By volunteering to take on any g4’s that come into the tasking mail box for cases of this nature. 
	Shift sergeant or supervisor. 
	12 weeks 
17/02/2020

	Learn how to drive on response. 

Be able to attend incidents driving whilst using blue lights and sirens 




	Find applicable training course and book on once out of tutorship. 
	Shift sergeant 
	12 weeks 
17/02/2020
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