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Critically analyse three classroom management scenarios. Your analysis should explore the responses of the individuals involved and make recommendations, linked to key psychological theories and current good practice, about how each situation could be managed.
	Personal Evaluation – to support your academic progress, we are interested to read your own assessment of this work as a measure of your own effort and in order that we may comment on your strengths and weaknesses.
Please ensure you complete this assessment before submitting your work.

	What do you consider are the best aspects of this piece of work?
	Linking theory to practice

	Which aspects do you consider could have been improved in this piece of work?
	More policies


	What have you found most satisfying whilst undertaking this submission?
	Trying to think for myself how I would try and improve situations in the classroom if I decided to teach



Scenario (3):
Simon is a year 3 child from a severely dysfunctional family. Mr Williams, his teacher, is concerned because even the most delicate of criticism has him downing tools and refusing to work. If ‘golden time’ is taken from him, he’s not bothered; he says he doesn’t care – about anything. When he gets sent to the headmistress she shouts at him and he comes back into class crying and even more determined not to work. Now the other boys are beginning to act like him because he seems to be getting away with ‘kicking off’ at any small thing. Mr Williams is finding the whole situation difficult to deal with.
In this scenario it seems to suggest that Simon is regularly disruptive in class. It states that Simon is from a severely dysfunctional family; which is the main reason for his behaviour. It has been reported that children who have problems at home are likely to feel distress, anger and sadness (Dunn et al., 2001; Pritchard, 1998, cited in Hawthorne et al., 2003) which can have an impact on their; cognitive capacity; schooling; physical health; mental and emotional health; social conduct and behaviour; and peer relations (Counselling Centre, 2015). Mr Williams is trying to cope with Simon's behaviour and attitude through using punishment - for example by taking away Simon's golden time and sending him to the headmisstress is office. The next problem is that these punishments do not seem to be working with Simon as he claims he does not care when things are taken away from him and becomes even more determined to not do work. As Mr Williams is finding the whole situation difficult to deal with, he might be letting Simon to get away with things because he finds it easier than having to deal with it. Which is what is causing the next problem - the other boys seeing that Simon is getting away with things and they are starting to act the same way.
First of all Mr Williams should take a systemic approach which looks at targeting the individual's behaviour within the system, such as understanding what is happening with Simon's family (Learning Wales, 2012). This could include speaking with his parents, or maybe talking to them altogether to explain how home life is effecting Simon in school (Learning Wales, 2012).
With regards to classroom management, the theory currently being applied is that Mr Williams is using punishment techniques on Simon, which is making the situation worse. He says that any criticism is making Simon refusing to work, which shows he is being affected by the criticism. Haim Ginott was a school teacher, child psychologist and a parent advisor (Ginott, 1975). From his 'Teacher and Child: A book for parents and teachers' he is saying that he believes that teachers have the ability to decide whether the classroom environment will be a joyful place or a negative place, through the experiences they give children (Ginott, 1975):
I can humiliate or humor, hurt or heal. In all situations, it is my response that decides whether a crisis is escalated or de-escalated, and a person is humanized or de-humanized (Ginott, 1975).
He believes that children need guidance in life, therefore teachers need to be people who understand empathy and understands how children feel and react (Ginott, 1975) Therefore an example of what Ginott is suggesting is that a teacher has the power to make a pupil feel embarrassed for something they have done wrong (Ginott, 1975). However, when a child has been punished, it is unlikely that the first thing they think about is what they have done wrong, especially when they cannot see what they have done wrong  (Sullivan and Keeney, 2008). In fact, after being punished, it is unlikely that the child will want to please the punisher as they see them negatively (Sullivan and Keeney, 2008). This is an example of what could be happening with Mr Williams and Simon, as Mr Williams is punishing him by taking away his golden time away from him. Ginott believes that the best way to effective discipline is to build a positive relationship with pupils and not punish pupils misbehaviour (Ginott, 1975). Therefore if Mr Williams was to apply Ginott's theory, he should instead hand out praise when deserved and avoid punishment (Ginott, 1975). He believes that punishment is counter-productive because once it is over the student thinks they have already paid for their mistake therefore will feel like they have nothing else to lose by doing it again. Simon is showing displays of this as it states that Simon says he does not care and continues to not do his work after being punished. This way of punishing can lead to a negative effect in a classroom (Sullivan and Keeney, 2008). This is happening with the other boys in the class as they are seeing that Simon is still kicking off and that there is no real consequence to it.
Ginott's theory is for parents and teachers to avoid using personal identification when addressing interactions, therefore instead of Mr Williams directly criticising Simon by saying for example ''why have you done that? Simon I am taking away your golden time'', then Mr Williams could instead say ''I would like everyone to do their work right away please, I have noticed not everyone is doing their work which needs to be finished before golden time''. This part of Ginott theory could help Simon as it states that he is not good at dealing with criticism.
Scenario (4):
[bookmark: _GoBack]Mr Rees is teaching his year 6 class and uses the ‘names on the board’ technique as classroom management. If they get three ticks next to their name, they’re in trouble. It usually works as the children don’t like having their name on the board. However a group of boys within the class have started to caper about when the names go up, mocking each other and shouting, ‘Oi John, you’re on the board!’ with glee. This encourages big laughs from all the class. Mr Rees is feeling very frustrated, if he stops the lesson they have won. He adjusts the technique and writes their name on a piece of paper on his desk but then they just squeal, ‘Am I in your book?’ at him mockingly.
It could be that year 6 are getting a bit old for this management technique (Virtual lab school, 2018). Maybe this technique would better suit younger children, as they are more afraid of consequences (Virtual lab school, 2018). The trouble here is that it seems like this is the only technique Mr Rees is using on the class. It states that it usually works but now suggests that its becoming a bit old. This could be because the children know that at the end of it what happens, or that the 'trouble' they are in does not really face any consequences. It also seems like that the group of boys are slightly enjoying having their names on the board, maybe even thinking it appears 'cool'.
Lee Canter is an author of many books on behaviour management and is the developer of the Assertive Discipline program (Canter, 1989). He studied how effective teachers dealt with student behaviour and found that they had mastered skills in positive reinforcement, making sure to praise every student, every day (Canter, 1989). Canter also noticed that these teachers only used negative consequences as a last resort and when doing so they would be firm and consistent (Canter, 1989). Mr Rees seems to be highlighting when students are misbehaving and using this as a first step to try and discipline the pupils.
Canter states that he originally suggested 'names and ticks' on the board technique as he wanted to eliminate the need to stop the lesson and issue discipline (Canter, 1989). Writing a student's name on the board does appear to be a good way to warn the pupil without having to stop the lesson or cause major disruption. However this technique is not essential for assertive discipline (Canter, 1989). Canter in his 'Assertive Discipline' article states that he now suggest that teachers instead write students names on a clipboard and tell the pupils when they have misbehaved (Canter, 1989). However Mr Rees has already tried this technique and seems to not be working with them group of boys. Although in Canter's article it is strongly stated throughout that discipline should be taken as a last resort only, and that the most effective way of assertive discipline is in fact positive repetition (Canter, 1989). 'The key to Assertive Discipline is catching students being good - and letting them know that you like it' (Canter, 1989).
Therefore a recommendation of how Mr Rees could restore classroom management is through the use of positive repetition to reinforce the pupils when they follow the rules. Mr Rees has been focusing his attention only on those pupils who do not obey. Instead, he should focus on those pupils who do follow the rules (Canter, 1989). This will give the other pupils an example of how to get his attention and approval.
Whereas now Mr Reese is highlighting and giving attention to the ones that are not obeying his rules. This could be the only time some of the pupils are getting his attention, and could me making the other children feel that's all they are good for. Canter believes that effective teachers are always positive first because the ones who focus on the negative behaviour implies to the class that is how they get attention (Canter, 1989). Therefore it is important for Mr Rees to now show the class that the way to get his attention is through being well behaved and making sure to praise all the children at least once a day for something they have done well.
Canter is theory also suggests that Mr Rees should use positive comments instead of negative ones for example, "Amy went back to her seat and went straight into her work", instead of ''Jason, why are you not sitting and working?'' (Canter, 1989). Finally, only as a last resort if a pupil is still misbehaving should Mr Rees  use the negative consequences (Canter, 1989). Canter also states that a teacher should tell pupils at the beginning of the school year what the consequences will be, so that pupils learn that it will be their own actions that impact their consequences (Canter, 1989).
Scenario 9 (3):
Mike has just applied for a new job teaching year 5 in a tough school. During his interview he had to do a demonstration lesson. It didn’t go well for him. His starter activity dragged and the children started to get bored. He found it hard after a while to stop the rising tide of low-level misbehaviour. He tried moving some of the children that were misbehaving from the carpet but suddenly a fight started between two boys. Then the class hamster woke up and the children were distracted by that. He felt that once he had ‘lost’ the children’s attention he didn’t know how to get it back and was keen to know how he could have handled the situation better in the future.
First is that he is already in a tough school. Mike has seemed to have lost the class is attention early on or perhaps never fully had their attention to begin with. His starter activity dragged out and the children got bored and started playing up. His technique of removing the children who were playing up did not work and perhaps excluded them from the activity which caused the fight to break out. Another aspect is that as he had to do a demonstration lesson, so it is unlikely that he knew any of their names or any of their abilities, any behaviour problems and so on.
Therefore for him to better handle the situation in the future, Mike could ask to know a bit of information about the pupils before hand or knowing if there are any issues within the class. He could ask the school before hand what their policy is on behaviour and followed that school is policy instead of removing the pupil from the carpet.
Next time he would need do a starter activity that really grasps their attention from the start. To do this he could apply interactive teaching styles to promote an atmosphere of attention and participation. Interactive teaching styles that would apply here would to be to: include props that link into the lesson theme; encourage student participation; use questions that stimulate response; discussion, and a hands-on experience  (Concordia University-Portland, 2018). If the children are interested in the task it is less likely that they will start to misbehave (Bloomsbury, 2018). Therefore to get the children interested in him and his lesson he could start with energizer games, for example 'wake up, shake up' (Primary Energise, 2018). The Wake and Shake programme is designed to help engage pupils and help them focus more in the lessons which follow (Primary Energise, 2018).
If any issues did occur, then Mike could try pupil involvement techniques by including them children even more into the task by asking questions or something as simple as asking them what their name is and then using it frequently to keep them focus in the task.
There are a few techniques that Mike could include to get the class is attention back, which include counting down from 3, initiating a clapping rhythms where the class had to copy it back, give praise to the students that are already sitting quietly. As it is stated that a fight broke out between two boys, it is important to mention that if this happened again then Mike should follow restorative practice approaches. There are four key features of restorative practice approaches which include: Respect; Responsibility; Repair; Re-integration. One that is proven to be quite effective is 'Circle time' activities (Unrwa, 2018).Circle Time is a tool, it is an active teaching strategy designed to allow the teacher to explore issues of concern and allows children to explore and address issues which concern them (Unrwa, 2018). Mike could use this to bring the class back together or resolve issues if they were to happen again (Unrwa, 2018).
Classroom management can be learnt and just be adding a few things such as eye contact, appearing confident, body language, are all ways to keep in control of certain situations. 'Deteriorating behaviour goes hand in hand with decline in teaching' (Ofsted, 2003). The quote from Ofsted is implying that it is important that Mike does not compromise his lesson plan to be ruined or to be changed to a different task because he is only concerned about doing tasks that will cause the least amount of disruption (Ofsted, 2003).
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