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Introduction
Reflection helps us to indulge into our own thought process, by gaining a better understanding of how and what we did well and how we can improve on something. Cottrell, (2015 p.219) explains it is how we analyse an experience and attempt to ‘make sense of it’, it is an important part of our learning experience. Mumford & Gold (2004 p.101) suggest, ‘it has been recognised as a crucial feature in managing development’, referring to learning cycles such as Kolb, that is used to help aid the process of reflection, they also emphasise how absent it is in the working and learning of managers today.
Reflective models can be used to encourage deeper levels of reflection, which is a critical part of learning, developing and maintaining competency. Models such as, Kolb’s development cycle includes four stages, whereas Gibb’s reflection cycle, is seen to be a more detailed process of Kolb’s, involving six stages. (Paterson & Chapman, 2013).
Both can be used as a process to reflect on an experience or situation, equally having their own benefits and limitations depending on the output required.

As part of my reflective journey, I have conducted the Gibbs’ reflective process to identify my personal growth, development and learning. The purpose of this is to show the importance of aligning my values and beliefs to that of an organisation and how it benefits both parties to contribute to organisational success.

Description

As part of my poster presentation, I conducted a number of secondary researches, the ‘product of someone else’s work’, (Chatfield, 2018) to gather background information on how organisational values and beliefs contribute to their success, what the difference is by defining them and the importance of aligning them.

Feeling 

When I first learned I would have to present a poster, I felt nervous, it is one of my weaknesses from a precious year of study. Although I have never been set the task of completing a physical poster, the creative side of me filled with excitement. Interpreting my personality and vision, I was able to express what I had learnt visually. I found identifying Morrisons values and beliefs a difficult task at first, as an employee of the company myself, these have been firmly imbedded into me as part of my employee relationship. However, I had to put aside my opinion in order to critically demonstrate how they contribute to their success. 







Evaluation 

It was interesting to learn how Morrisons use values and beliefs to express their purpose through things that are important, have meaning to them and how they use them at attract people.
[bookmark: _Hlk24058931]I identified from Morrisons.jobs (n.d), their values are driven by -Teamwork, Customer Service and Career & Development Opportunities.
Leading me to discover what my personal values were and if they align with them using The Barrett Value Centre (BVC) Model.
The BVC Model is influenced by what motivates us, creating our values. Along with our beliefs they predict our behaviours, creating individual and organisational success by building high performing, value driven cultures. A cultural transformation within an organisation happens when the things that matter to us (our values) align with their business strategy.  (Barrett Values Centre, 2019).
I completed the personal value assessment available at the BVC, the values I selected indicate my individual capabilities are most important to me and I demonstrate care for the greater good, (known to the BVC Models- Making a difference). 
I am a person of whom meaning is important, I have a strong set of moral standards of which are important in how I treat others and how I wish to be treated. It identifies I have a gift for thinking imaginatively and making a positive impact in the lives of others. Building confidence in others and wanting them to feel they can rely on me are key factors in my interactions. Although I have a fun-loving approach to life, I hold high aspirations and always seek to improve my circumstances by looking for new opportunities to develop and grow which keeps me constantly challenged. 

I scored highest in vision, making a difference, trust, teamwork and continuous learning. 

Contrarily, one area of my chart lacked focus; survival, one of the three areas in the self-interest category. Which focuses on satisfying my need for security and safety, The Barrett Values Centre (2019)suggests, I can be impractical when it comes to taking care of my basic needs.

Therefore, aligning my values to an organisation where short-term focus or welfare is important to them, may not be the best suit for me.


Analysis

My strong set of moral standards including treating others how I wish to be treated, building confidence in others by helping them to grow and enjoyment of working with others, all align with Morrisons teamwork value.
My dedication in all I do, while seeking new opportunities to grow and improve, aligns with the values of career and development and customer service within their organisation.

However, intense research into the BVC lead me to determine my values align systematically with their unique culture and core values; commitment, customer satisfaction, shared vision and employee fulfilment. (Barrett Value Centre, n.d).

In my opinion, it is better to understand your own personal values before looking at an organisation. It is easy to become discouraged and demotivated if you try to make your values suit that of an organisation. Cottrell, (2015) explains, working against your values, will likely encourage self-conflict and undermine our chances of success.


Conclusion 

By gaining the knowledge I have learnt from completing the Barrett model, I am able to fully understand and align my values to that of Morrisons and other organisations. Linking it Maslow’s hierarchy of needs, I am satisfying my self-actualisation needs by expressing my individuality, creativity and desire to make a difference. Mullins (1999) explains this higher level of hierarchy demands satisfaction in these areas, they then become my motivational influence.
However, I will need to take action to address my self-interest area to maintain a balance. Covey (1989) outlines maintaining balance is key to continual improvement using his 7th habit, ‘Sharpen the Saw’.

Action

Building an action plan aimed at strengthening this area will support my self-development and achieve a balance in all three areas for my future development.



Summary 
This reflection highlights how using a reflective process can help me to develop and grow, how I gathered an understand of my values and the importance of aligning my personal values with that of an organisation and its benefits. 
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