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[bookmark: _Toc147937172]Introduction 
A business plan is a descriptive document that shows how owners can achieve business objectives. It includes information about the product or service the business will offer, marketing strategy, and finances required for the business  (Wave, 2022). A business plan is necessary for entrepreneurs as it helps them set clear goals and guidelines for how the business plan should be managed  (Indeed, 2022). It is also needed to set employee goals and to get the necessary funding for the business. 
This is a small business plan for an online apparel business that will be manufacturing its clothes from developing countries, including Pakistan, India, and Bangladesh. This business plan will provide an overview of the business idea, the legal format of the start-up company, management of the company, a SWOT analysis of the business idea, a marketing mix for the business, and a cash flow forecast for the business. 
[bookmark: _Toc147937173]Overview of the Business Idea
Street Trend Apparel is an e-commerce apparel business that will offer a wide range of stylish and affordable clothing that is directly manufactured and sourced from India, Pakistan, and Bangladesh. Street Trend Apparel focuses on providing high-quality products to its customers and hits fashion-conscious customers in the UK market. This will be a street-style fashion brand that will mainly serve the younger people, especially those from the age of 18 to 30 years old. This online business will be more focused on establishing itself with a brand identity with critical social issues concerning young adults in the UK, such as social justice, sustainability, individuality, inclusion, and transparency. This company will be registered in the UK. However, it will not have a physical apparel-selling outlet and will only offer services online. Considering the youth demand for trendy outfits, Street Trend Apparel will emphasize a sustainable and ethical approach to street style fashion by removing different discriminating elements like hype culture, war, or exclusivity. The business will be built on the principles of inclusion, art, positivity, and celebration. One of the most crucial developments considered in the fashion industry is the rise of inclusive brands that hold and represent cultural, size, and fit diversity  (KENT, 2019). Designers can transform fashion trends and styles and make products more tailored to the needs of people with different and unique body types and shapes  (3D Look, 2023). 
[bookmark: _Toc147937174]
Legal Format of the Start-Up Company 
The legal format of the company is determined as a Limited Liability Company (LLC) that will be registered in the UK. The company's legal structure will also be a sole proprietorship, as there will only be one owner of the company. LLC is the business structure that allows the owner to have limited liability protection  (Huston, 2022). This type of legal business structure separates personal assets from business assets and offers flexibility in the management and taxation of the clothing business  (O'Brien, 2022). When this is adopted in the clothing business, it allows the brand to operate as an individual legal entity, reducing the personal financial risks for owners of the clothing line. One of the significant benefits of using this structure for a clothing business can include limited liability protection and protecting the owner’s assets from business liabilities  (Bridget Molitor, 2022). One more benefit it offers to the clothing business can include flexibility in management and taxation, allowing the brand to choose how the taxes are paid  (Keenan, 2023). By forming this structure, a business can enhance its credibility and potentially appeal to investors to invest in its business and partner with it for more growth opportunities. However, for a newly starting business, forming an LLC for a clothing line might be a time-consuming process as it takes a lot of time to set it up and requires a high fee and a lot of paperwork. 
[bookmark: _Toc147937175]Management of the Company 
The owner is relatively new to the field, but they have studied about clothing businesses and acquire some fundamental information required to start a clothing brand. The owner of the company is responsible for ensuring the growth and success of the company  (North-West Executive Education, 2023). When it comes to employees, there will be around 5 individuals in the company. The team will be responsible for designing products and ensuring these products come into existence. Initially, the team will include a website manager, customer support executive, logistic coordinator, creative director/designer, and accountant. The owner of the company will be responsible for organizational functions like operations, marketing, finance, strategy, company culture, human resources, and public relations. The owner will also direct employees, plan business strategies, coordinate operational activities, and plan or tailor policies and guidelines to meet company goals  (Indeed, 2023). The creative director at the company will ensure that the designs and campaigns on which Street Trend Apparel is working are creative and mindful of ethical considerations. The company will consider contracting with external professional services for writing unique and engaging content on its website and consult a content writing agency for improving its online presence. External professional services can include contractors, consultants, vendors, and outsourcing firms (Brown, 2023).
[bookmark: _Toc147937176]Evaluation of the Business Idea by Using the SWOT Analysis Model
[bookmark: _Toc147937177]Strengths 
· The business will offer a diverse and affordable product range. 
· It will form strategic manufacturing partnerships with developing countries to source products at a low price. These partnerships can help businesses access new markets and allow businesses to expand product offerings  (Filimon, 2023).
· A strong online presence will be established through digital marketing.
· Trendy street-style clothing will be offered, which is in demand. 
· Inclusive range to cater to a broad customer base. 
[bookmark: _Toc147937178]Weaknesses 
· Highly dependent on external professional services for online websites.
· There is no physical presence and no physical outlet.
· Limited funding and the owner will seek funding from investors. 
· Initially, the business might face supply chain disruption.
· Sourcing from third-world countries might impact the quality of products being delivered  (Tian & Jiang, 2009). 
[bookmark: _Toc147937179]Opportunities 
· Increasing interest and demands of online e-commerce platforms. One of the primary reasons why businesses now have adopted the online business approach is the low cost and potential for high scalability (Entreprenuer Deals, 2022). 
· A wide range of product lines will attract a wide range of customers and cater to the needs of a broader audience. 
· Trendy outfits and street-style outfits will attract most of the youth, and people will likely buy these for daily wear. 
· Partnerships with influencers and bloggers through social media platforms will help the business to grow. 
[bookmark: _Toc147937180]Threats 
· There is high competition in the e-commerce market that might pose a threat to Street Trend Apparel. 
· The economic and geopolitical factors might affect the supply chain and sourcing of products from different countries, including Pakistan, India, and Bangladesh (Goes & Bekkers, 2023). 
· Because of the online presence, the online business is on the verge of cybersecurity risks. 
[bookmark: _Toc147937181]4 Ps of Marketing to the Business Idea 
[bookmark: _Toc147937182]Product 
The Street Trend Apparel will offer a wide range of products and apparel to customers. These apparel will be fashionable graphic tees and chic outfits for both men and women. The concept of the business is to sell street-style fashionable clothing. The product range includes graphic tees, basic tees, denim shirts, trousers, denim print pants, jeans, shorts, bermuda shorts, polos, caps, sneakers, uppers, and jackets. For women, the product ranges from skirts, shorts, tees, polos, headbands, dresses both long and short, sneakers, boohoo theme shirts, and co-ord sets. Most of the product ranges from streetwear to casual dressing. Apparel businesses need to improve their product portfolio and introduce a wide range of product categories to attract customers  (Azhar, 2021). 
[bookmark: _Toc147937183]Place
The Street Trend Apparel will only be operating online and will have an online apparel website. There will initially be no physical presence of the company, and it will not be operational through physical brick-and-mortar stores. The company will offer an excellent user-friendly website where customers can interact with the business, having the most secure payment options available. This will be an e-commerce business that will operate through the online store. People will order through their website and can make online payments or cash on delivery. The company, after six months of operation, will also consider selling these products through different retailers and distributors. This will reduce the expense of opening its physical store. Place is not necessarily required or an important aspect for an ecommerce business but placing businesses in the already existing and competitive market can be a challenge for new business owners  (Ellis, 2023). 
[bookmark: _Toc147937184]Promotion 
The Street Trend Apparel will use digital marketing as its core promotional tactic or strategy. The company will offer launch discounts to its customers and offer promotions to new customers as well. There will be one on one promotional offer will be used for customers who refer the brand to their friends and family. The brand will also consider using influencer marketing and promote products by sending PR packages to highly followed influencers and bloggers. Email marketing will also be done, and through email, customers will receive updates regarding the company offers, promotions, discounts, and new launches  (Riserbato, 2023). The first 100 customers will get a 20% percent discount on their purchase. Updating the social media platforms like Facebook and Instagram will also help businesses like apparel and fashion businesses. An apparel business needs to consider promotion through Facebook, Instagram, and Pinterest marketing. All these three platforms are widely used for getting inspiration from and widely used by bloggers and influencers, which will help the business to reach a wider audience  (Davier, 2023). 
[bookmark: _Toc147937185]Price 
The company will offer competitive pricing and offer more affordable prices as offered by competitors in the market. The company will offer bundle offers, occasional discounts, and loyalty programs to its customers, which will also affect the pricing of products. The Street Trend Apparel business will use a competitive pricing strategy. A competitive pricing strategy is about setting a price based on the price of what competitors are charging in the same industry  (Pros, 2023). Pricing plays an essential role in the consumer decision-making process (Chang, 2009). But, understanding the best prices can help businesses in charging the prices for the goods and services that the business will be going to offer. It does not matter if a business is e-commerce or a brick-and-mortar store. Pricing, however, plays an essential yet challenging role. This can be challenging for new business owners who are tasked with pricing the products for the first time in a competitive market (Toni, et al., 2017). The prices that businesses set can influence nearly every aspect of business, including things like cash flow, profit margins, business expenses, and product positions in the market. 
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	January 
	February 
	March 
	April 
	May 
	June 
	July 
	August 
	September
	October 
	November 
	December 

	Revenue 
	
	
	
	
	
	
	
	
	
	
	
	

	Revenues from casual wear
	£ 10000
	£ 12000
	£ 14000
	£ 15000
	£ 16000
	£ 18900
	£ 20000
	£ 21800
	£ 21000
	£ 23500
	£ 24000
	£ 30000 

	Revenues from streetwear 
	£ 12000
	£ 11900
	£ 14000
	£ 14500
	£ 16700
	£ 17900
	£ 18800
	£ 20000
	£ 21000
	£ 22000
	£ 25000 
	£ 29000 

	Total revenues 
	£ 22000
	£ 23900
	£ 28000
	£ 29500
	£ 32700
	£ 36800
	£ 38800
	£ 41800
	£ 42000
	£ 45500
	£ 49000
	£ 59000

	Expenses 
	
	
	
	
	
	
	
	
	
	
	
	

	Registering the business
	£ 700
	£ 0
	£ 0
	£ 0
	£ 0
	£ 0
	£ 0
	£ 0
	£ 0 
	£ 0
	£ 0
	£ 0

	Obtaining licenses and permits
	£ 1500
	£ 0
	£ 0
	£ 0
	£ 0
	£ 0
	£ 0
	£ 0 
	£ 0
	£ 0
	£ 0
	£ 0

	Office rent 
	£ 1000
	£ 1500
	£ 1800
	£ 2000
	£ 2100
	£ 2150
	£ 2200
	£ 2300
	£ 2400
	£ 2500
	£ 2600
	£ 2700 

	Purchasing equipment 
	£ 5000
	£ 1500
	£ 0 
	£ 0 
	£ 0 
	£ 0
	£ 1200
	£ 0 
	£ 0 
	£ 0 
	£ 0 
	£ 0

	Material 
	£ 2000
	£ 2000
	£ 2000
	£ 2000
	£ 2000
	£ 3000
	£ 3200
	£ 3300
	£ 3590
	£ 3000
	£ 3600
	£ 3000

	Business website development 
	£ 4000
	£ 0
	£ 0
	£ 0
	£ 0
	£ 0
	£ 0
	£ 0
	£ 0
	£ 0
	£ 0
	£ 0

	Cost for Accounting Software, Payroll Software, and CRM Software
	£ 3000
	£3000 
	£ 3000
	£ 3000
	£ 3000
	£ 3000
	£ 3000
	£ 3000
	£ 3000
	£ 3000
	£ 3000
	£ 3000

	Marketing Activities
	£ 1000
	£ 2000
	£ 1600
	£ 2100
	£ 2300
	£ 2500
	£ 2500
	£ 2570
	£ 2600
	£ 2690
	£ 2700
	£ 3000

	Insurance
	£ 400
	£ 500 
	£ 400
	£ 500
	£ 500
	£ 500
	£ 500
	£ 500
	£ 500
	£ 500
	£ 500
	£ 500

	Payroll
	£ 6,000
	£ 10,000
	£ 11,000
	£ 15,000
	£ 15000
	£ 16000
	£ 17000
	£ 18000
	£ 20,000
	£ 20,000
	£ 20,000
	£ 20,000

	Total Expenses
	£ 24,600
	£ 20,500
	£ 19,800
	£ 24,600
	£ 24,900
	£ 27,150
	£ 29,600
	£ 29,670
	£ 32,090
	£ 31,690
	£ 32,400
	£ 32, 200

	Total Income
	£ - 2,600
	£ 3,400
	£ 8,200
	£ 4,900
	£ 7,800
	£ 9,650
	£ 9,200
	£ 12,130
	£ 9,910
	£ 13,810
	£ 16,600
	£ 26,800
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