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Element 6: Reflection
This reflection is based on Gibbs' (1988) Reflective Cycle, a six-stage model that is widely used in higher education and that takes students from describing to feeling, evaluating to analysis and conclusion, to a forward-looking action. The framework is a structured approach to learning from the experience and an opportunity to reflect on the value and impact of my work within the Airbnb portfolio on my entrepreneurship learning.
6.1 Description
In this portfolio, I studied the San Francisco-based company Airbnb, Inc., founded in 2008 by Brian Chesky, Joe Gebbia and Nathan Blecharczyk. Created a business plan (company overview, SWOT, competitor analysis, 4Ps, segmentation, online marketing and financial planning). The process was secondary research conducted through extensive reading and utilisation of company reports, academic literature and market data to assess the revenue performance of Airbnb at USD 12.24 billion, competitive position with Booking.com and Vrbo, and strategy for 2025 (Airbnb, 2026).
6.2 Feelings
To begin with, I had a sense of security, as this was a common example and there was a lot of information available on Airbnb. However, as the work continued, something got deeper and deeper under my skin. In particular, I was troubled by what I saw as evidence of racial discrimination on the platform, as revealed by Edelman et al. (2017), and the legitimate community complaints about the issue of housing affordability as reported by Gurran and Phibbs (2017). The discovery of these findings made me now consider later sections of the work with my own self-criticism and political neutrality in mind.
6.3 Evaluation
I felt good about the way I did it by combining financial, competitive and academic pieces to give a multidimensional view of the company that does not lead to a one-sided view. But the downside was I used to indulge in Airbnb success too much and was too quick to use celebratory words and phrases. Following Pickton and Wright's (1998) caution against simplistic SWOT analysis, it took me considerable effort to consider the tensions that exist in Airbnb's business model, specifically in how Airbnb's asset-light business model scales while reducing the consistency and quality of service.
6.4 Analysis
The theory of entrepreneurship helped me to understand a lot more. The fact that the founders started as novelty cereal box vendors and ended up running a global platform is a good example of how entrepreneurship can be opportunistic and resource constrained, as described by Burns (2022). Their complementary team, made up of design and engineering skills, has matched Timmons and Spinelli's (2012) effective team of founding teams. Porter's (2008) principle of strategic agility, and not market position, providing a competitive advantage in the long run is demonstrated in Airbnb's success in recovering from a 30% drop in revenue during the pandemic in 2020 and becoming a record player by 2025. However, regulation is ongoing in both Barcelona and New York, and it is clear that growth is a structural risk which cannot be compensated for by innovation if it does not engage stakeholders (Nieuwland and Van Melik, 2020).
6.5 Conclusion
The experience was a valuable learning process because it led me to consider two opposing views at once: Airbnb is a remarkable feat of entrepreneurship, and it is a company whose business model is causing real social harms to housing markets and racial minorities. Structured mechanisms for building trust like AirCover and verified review systems (Ert, Fleischer and Magen, 2016) are much more challenging operationally. But all these changes are not enough to address the inherent conflict between a fast-growing platform and host communities' well-being.
6.6 Action Plan
In my own business, if I were to start off, I would adhere to these 5 concepts, as revealed by this analysis. First, I would take a 'lean start-up' approach, validating the business concept with real users and testing assumptions before making large investments (Ries, 2011). Second, I would have a founding team with complementary expertise in different aspects of design, technology and business to support decision-making and execution. Third, I would interact with the regulators and local communities in a proactive way from the beginning, rather than Airbnb's ‘move fast, ask forgiveness later' approach, which has created a significant problem for the company. Fourth, I'd make reviewing systems, identity verification and insurance protections part of the product, not an afterthought, and make them a priority for the development of trust-building measures. Lastly, I would make more early efforts to diversify their revenue streams, as having too much of one income stream, like commissions, can make them more vulnerable in times of economic uncertainty.  
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