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Leading an organisation is crucial for making it attain growth and development by utilizing guidance from leader. With effective leadership, an organisation can move forward with the best benefits possible (Mullins & Dosser, 2013). In the hospitality and tourism sector, such leaderships and their efficiency bring organisational success through effective service in the market. There are several approaches and theories of leadership that are followed by leaders in leading their respective organisations (Mullins, 2019). For the tourism and hospitality sector, the application of these theories and models is quite different from that of other types of organisations. In this essay, the various styles of leadership in the tourism and hospitality industry have been explained.
There are several leadership styles and theories that are relevant in the tourism and hospitality industry. The development of such theories and leadership qualities improves organisational efficiency. The dynamic changes in the tourism and hospitality sector require specific leadership styles (Boddy, 2017). 
Transformational leadership is such a style that is mostly followed in the tourism and hospitality sector focussing on more inspiration and motivation to employees and staff. In this leadership, a philosophical management process is being followed to encourage innovation and growth of individual skills. This leadership style aims to build trust, foster innovation and develop collaborative relations among the employees to enhance their engagement (Adair, 2009). Personal and professional growth are promoted under this leadership which foster maximum support and cooperation from the employees. In the tourism and hospitality sector, transformational leadership drives the service to be more excellent in managing and tackling changes effectively during the expansion of organisational service. Such leadership is suitable for luxury hotels and resorts which is often seen. 
Transactional leadership is another effective leadership style that focuses on skills of individuals and their contributions with the utilization of individual skills. In this leadership, the leaders are involved in making their subordinate follow target or performance-based activities that is result oriented. The performance-based rewards, penalties, focus on the structure of service, and supervision of the employees are all considered within this leadership style. In the hospitality and tourism sector, such leadership is service-oriented sets clear goals under direct leadership and focuses on efficiency of service (Armstrong, 2021). This leadership is mostly seen in restaurants and food chains to allocate different teams with their respective tasks and guide them for a better contribution to the service. 
The other popular model is situational leadership, introduced by Hersey and Blanchard. This leadership gives a flexible framework to make the leaders adopt the strategies that are required by the organisational team or individuals based on the situation. In this style of leadership, the team workers play leadership roles according to the situation and its demands. The leaders achieve proper direction and competency regarding appropriate support to the members of the organizational team (Arnold, 2020). In the tourism and hospitality industry, situational leadership is useful since the demand for such service fluctuates with different seasons. With the pressure of service, the team might take on a more competitive direction from the leader whereas, a dull season might go with a generic system. 
Servant leadership is a type of leadership that emphasizes the well-being and development of the people who are in operations. The leaders in this style care for them more with more support and value towards them. Empowering the employees motivates them properly. In the tourism sector, servant leadership is fruitful in creating a positive work environment and enhancing employee engagement (Bloisi et al., 2007). The service autonomy is provided in the tourism and hospitality sector making it foster a culture of care and attentiveness. 
Authentic leadership style is rooted in self-awareness, the establishment of ethical behaviour and transparency. Such leadership promotes consistent actions and values toward employees and staff. In the tourism and hospitality sector, authentic leadership helps in establishing trust and integrity among the employees and staff. This approach allows for aligning the actions of organisational leaders who incur more satisfaction with their job processes (Buchanan and Huczynski, 2007). Facilitating effective value for customer loyalty and job satisfaction is more entrusted with this leadership in tourism. 
The Emotional Intelligence (EI) model was introduced by Daniel Goleman. This theory focuses on leadership quality to handle the emotions, and feelings of employees. With such emotional intelligence, leaders can foster employee relationships by making them motivated and resolving conflicts. Maintaining a higher efficiency in organisational relationships and engagement this model serves in hospitality to foster collaborative service with the contribution of team members (Huczynski & Buchanan, 2019). A diverse client's needs can be served with such a team of operations in the tourism and hospitality sector. 
Among the above-stated leadership models and theories, the transformational leadership style is widely adopted in the tourism and hospitality sectors. The reason behind this is that this model is motivating and inspiring for employees and staff. With the leadership of transformational style, the leaders can influence the whole team and employees with their moral values that make them engaged with the organization and enhance employee loyalty (Robbins & Judge 2017).
When talking about the pros of this model the first thing that comes is enhanced employee morale and motivation. The leader in this style is involved in supporting the employees according to which the mission and vision are aligned. The personal goals are set by leaders that commit the employees with their maximum support. This results in enhanced motivation and inspiration for the employees and staff under the leadership. Another benefit is the initiation of positive team dynamic through an environment of trust, collaboration and open communication among employees (Rollinson et al., 2008). While achieving personal and individual goals, the transformational leader transforms the team values and ethics in such a cooperative way that makes employees actively take part in the decision-making process along with promoting creativity and shared value. The transformational leadership transforms individual contributor to utilize their strengths for the sake of achieving organisational goals. This enhances the credibility of employees and their performance which is contributed to the whole organisational performance. The development of skills, self-confidence and high-performance focuses on the growth of the individual staff. With this development, the employees attain higher job satisfaction and enlarge employee retention rate. The achievement of adaptability to change is a greater benefit of transformational leadership (Bass and Riggio, 2006). This leadership style in the hospitality and tourism sector brings flexibility to adopt changes that occur due to changes in the market and trends. The hospitality sector and its trends change rapidly which calls for this leadership style. 
The cons of transformational leadership are that it heavily relies on the leader. The dependency on a leader might cause faults in the operations and service. While the leader lacks capabilities and skills, the whole team and its performance might be lacking. The risk of burnout for emphasizing the achievement of high standards and continuous improvement might lead to increased stress and burnout for employees (Blanchard, Zigarmi and Zigarmi, 2013). The employees under pressure in the industry might face irregular schedules and boring working regulations in demanding industries like hospitality and tourism. The leader in this style is best suited for innovation and change initiatives. But there might be less efficiency in managing routine and task-oriented activities. The team primarily engaged in operational roles and transactional or structured leadership approach which ensures consistency and adherence to standards (Bourgeois, 2006).  
The application of leadership styles in hospitality and tourism organisations attains the growth potentiality of dynamics and influences service quality. The overall operations and services are determined by leadership styles in the hospitality and tourism sectors. 
One such leadership style can be provided with an example from The Ritz-Carlton Hotel and its case study about transformational leadership. The hotel management is centred around inspiration to the staff and employees. The approach presented by its team leaders is ‘Ladies and Gentleman’ which is widely popular among staff and motivated to provide exceptional service to the people. The COO Herve Humler has promoted such a culture of excellence in the hotel ground to serve with excellence by encouraging employees to a personalized service which results in higher customer satisfaction. The HR manager of the company plays the transformational leader by arranging continuous training and development opportunities to ensure professional growth along with the development of individual skills (Carr, 2019). Under transformational leadership, the hotel has turned its regular and generic services into exciting and more appealing to the customers. 
Hotel Marriot International and its utilization of transactional leadership by operational teams is another example of a successful leadership approach. In this leadership, the managers and leaders of different teams focus on expectations and performance-based rewards which promote more engagement among the employees and staff. The hotel managers adopt consistency in their properties worldwide which helps in interacting with the day-to-day operations efficiently (Genovese, Belt and Lammers, 2014). Marriot involves a guest survey to determine their satisfaction level in different aspects. The employees and their behavioural aspects, and their nature are also considered while survey outcomes are analysed (Haberfeld, 2006). The company additionally promotes performance bonuses, career advancement and recognition with such surveys which ensures more operational efficiency for the organisation. 
Another example can be provided of situational leadership from the Accor Hotels. The company has adopted the style based on the context that uses the experience of team and leadership. During the pandemic of COVID-19, the leadership and its support for skill development helped to reduce anxiety and uncertainty about job placement (Hawkins, 2021). The shared resources for mental and physical health, open communication and virtual strategies have boosted the motivational values of employees and staff. 
There are several impacts of leadership styles on a team or an organisation and employee satisfaction. Leadership activities have a direct impact on organisational performance as well as the performance contributed by individual employees and staff.  
For transformational leadership, the major impact is on the enhancement of team effectiveness and employee satisfaction. It is highly effective for boosting teamwork through effective motivation. The alignment of organisational goals with the employee-specific goals that boost their career is more effective for achieving more satisfaction from the employees and staff. Thus, loyalty among employees is boosted (Kippenberger, 2021). Such leaders improve collaboration, open communication and positive culture while forming their operational teams. The service-oriented organisations in the tourism business benefit more benefited with this style of leadership that brings guests and customers satisfaction through employee satisfaction. A drawback can be stated here which is more focus on continuous improvement that might pressure the employees and lead to burnout on high demand periods. 
Transactional leadership ensures more consistency in organisational teams but it sometimes lacks creativity and promotion of innovation in an organisation since leaders follow the generic style of operations that are guided by individuals. The main benefit of transactional leadership is the concentration of employees which is centred on organisational performance in the market based on which individual contributions are determined and clarified (Sadler, 2019). This makes the employees understand their position clearly and contribute to the organisational goals. But sometimes, it produces some hindrance to employee satisfaction, since the employees are bound to follow the regulated tasks for a long time without presenting their creativity and styles of performance. Some people might feel bored and undervalued in their respective positions while working under transactional leadership. The other hindrance is that organisation lacks the ideas and solutions that come from the ground-level experience of the employees and staff (Marturano and Gosling, 2018). 
Situational leadership involves adapting different styles of leadership capacity as required. The theory seeks to adapt to changes and derive the best decision from situational analysis. Employee satisfaction is a direct result of flexibility in the workplace which helps to derive the competency of a leader from effective decision-making ability. The team members in this style of leadership are more supportive of leadership experience and foster a sense of flexibility and support (Tourish, 2013). But sometimes, situational leadership might not be effective if the leader is not highly skilled and experienced which is a lacking for those teams that have limited experienced people. 
            In conclusion, it can be said that leadership styles and their adaption depend on organisational factors and the nature of team members in an organisation. The promotion of leadership boosts organisational performance while the style of leadership is selected properly. In the tourism and hospitality sector, the selection of leadership styles is more crucial since the service provided by the employees and staff are guided by the leader of the organisation. 
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