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What is Team Working?











• Team Working is the effort of the group to accomplish the same goals or to complete a task in the most effective and efficient way.







Why Team Work is Important? • Cooperation unites individuals.
• Rouses them to depend on each other to complete things. • Collaboration additionally gains ground simpler.
• Permits the gathering to conquer snags that would have hindered a person.

How does Team Work lead to success?

























WHEN COOPERATING COLLECTIVELY, IT EMPOWERS US
TO GAIN FROM EACH OTHER.

COOPERATION CULTIVATES INNOVATIVENESS AND LEARNING.

WORKING TOWARDS A COMMON GOAL CAN CREATE ENTHUSIASM.

Benefits Of Team Working:





• Extraordinary thoughts don't come from solitary masters.

• Collaboration can make you more joyful.

• At the point when you work in a group, you develop as a person.

• Partitioning the work allows you to develop your abilities.




























Stages of Team Development: Forming
According to Tuckman’s team development theory, this is the first stage of team development where the team members remain excited about their roles and responsibilities. The team roles according to the Belbin’s model have not been established in this stage. During this stage, the

team leader initiates formation of the team taking into consideration the goals and objectives of the team working context along with defining individual roles (Peralta et al., 2018).
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Storming
This is the second stage of team development that focuses on resolving the conflicts among the team members that arises due to clash of working patterns and division of roles and responsibilities among the team members. The conflicts among the team members often result into negative and stressful impact on the group performance. Members of the teams often raise doubts regarding the attainment of team objectives in this stage (van Geffen, 2020).



























Norming
During this stage of team development, the norms and protocols of activities to be followed by the members of the team are finalised. At this stage, the previous conflicts are resolved by the leaders of the teams. The leaders of the teams focus on recognising the values of the team members along with identifying their strengths and potentials. The team members are familiarised with the team processes during this stage that enhance their understanding regarding their roles and responsibilities (VAIDA and ȘERBAN, 2021).

























Performing
During the performing stage the performance and activities of the team members are reflected. This is the most important stage of team working aspects as it takes into consideration performance of every team member. The self-dependence and confidence level of the team members are reflected in this stage of team development. In this stage, the team members focus on attainment of the group goals through their competence and action (Super, 2020).






















Adjourning
This stage is relevant only for project teams that are developed and formed only for a specified time period to serve a specific objective. At this stage, the group is disbanded after accomplishment of team objectives. The team is dissolved once the objectives are met. The team members come across certain challenges once the team is dissolved during the adjourning phase (Peralta et al., 2018).






















Roles and responsibilities of team members
The roles and responsibilities of the team members are segregated in accordance with their competence and potential. Belbin’s model of team roles has been effective framework for defining the responsibilities of the team members. According to the Belbin’s team roles the team members have been specified to undertake specific roles segmented as per action-oriented, people oriented and thought-oriented. The team members are referred to as undertaking roles of Plant, Coordinator, Team worker, Shaper, Implementer, Specialist, Resource Investigator, Monitor-evaluator and Complete Finisher (van Geffen, 2020).

Managing conflict : What conflict mean?




vA disagreement or anargument





vWhen people have prospective in a discussiondifferent opinion or



c It can be a good or a badv
onflict


How can we avoid conflict?





• We must accept that people are different • They have different needs
• People react different being under pressure
• “the weak leader who cannot deal with subordinates who use emotional deceit as a weapon of destruction.” ( Mike 2012)

• Communication












Thomas Kilmann model of communication 1976

Successful Team Development







The success of a team is dependent on the individuals within the team and the level of understanding amongst them. One model that effectively outlines this is Belbin’s Team Roles.

In other for a team to be successful the team should consider the following tips.



Belbin’s Team Roles.



• Belbin’s (2010) model outlines occupied within a team, for thenine roles which need to be
team to be effective.
•
According to Belbin, a team does



not require nine individuals to fulfil can hold multiple roles successfully.this role, as members of the team
The roles are divided into three
•


categories namely thinking roles,action roles and people roles.


Key Factors for Successful Team Development


Effective Response

§Rapid response to the team’s problems.

§Effective management to change in internal and external environment. Effective Leadership
§Team leader who is able to help members achieve the common objective and build the team morale.

Communicating Effectively

• Sharing of ideas, opinions and feelings. Make Decisions Together
• `Have open door policy
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