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1. Introduction
Generative Artificial Intelligence (AI) refers to machine learning systems capable of producing human-like text, code and analytical outputs. Tools such as ChatGPT and Microsoft Copilot are increasingly embedded within organisational workflows and are transforming how employees perform knowledge-based tasks (Dwivedi et al., 2023). As organisations continue to invest in digital transformation, generative AI has emerged as a significant driver of productivity, innovation and competitive advantage.
The inspiration for undertaking this research stems from my interest in understanding how emerging technologies are reshaping modern workplaces and influencing employee performance. As a Business Management student, I am particularly interested in whether generative AI genuinely improves productivity or simply changes how work is undertaken. This issue is especially relevant within UK SMEs, which often face resource constraints, skills shortages and productivity challenges despite contributing significantly to economic growth (OECD, 2024).
Existing research presents conflicting findings. (Noy and Zhang 2023) found that generative AI improved task completion speed and output quality, whilst (Brynjolfsson, Li and Raymond 2023) reported productivity gains among employees using AI assistance. However, (Dwivedi et al. 2023) argues that such benefits depend heavily on organisational readiness, employee capabilities and implementation practices. This disagreement highlights a gap in understanding how generative AI influences productivity within SME environments.
 The research will demonstrate that generative AI can improve employee productivity and workplace efficiency within UK SMEs; however, these benefits are unlikely to be achieved automatically. Instead, successful outcomes are likely to depend upon workforce skills, management support, organisational readiness and effective governance structures. Going forward, the findings may help SME managers develop more effective AI implementation strategies whilst supporting policymakers in designing digital skills programmes, innovation initiatives and responsible AI governance frameworks. Consequently, the study is significant because it seeks to contribute to academic knowledge, inform business practice and support government efforts to improve productivity and digital transformation within the UK SME sector.





2.Research Aim
To critically evaluate the extent to which generative AI tools influence employee productivity within UK SMEs using a synthesis of secondary academic and industry evidence.

3.Research Objectives
· To examine the extent of generative AI adoption within UK SMEs sector
· To explore factors influencing generative AI’s uptake in the UK SMEs sector 
· To evaluate the impact of generative AI tools on employee productivity and workplace efficiency
· To identify the benefits and challenges associated with generative AI adoption in UK SMEs





4.Research Questions
1. What is the extent of generative AI tools adoption within UK SMEs?
2. What are the factors inflation influencing A’s uptake in the UK SMEs sector?
3. How do generative AI tools influence employee productivity and efficiency in SMEs?
4. What are the key benefits and challenges associated with generative AI adoption in SME contexts?











5.Literature Review
This literature review critically evaluates existing academic, industry, and policy literature relating to generative AI adoption, employee productivity, and implementation challenges within SMEs.
Existing literature suggests that generative AI has the potential to improve SME performance, although successful adoption depends on several organisational factors. Hussain and Rizwan (2024) argue that SMEs face barriers including high costs, limited technical expertise and employee resistance, suggesting that organisational readiness and leadership support are critical for adoption. Once implemented, generative AI appears capable of improving productivity and efficiency. Satayapaisal, Ketcham and Tantiathimongkhon (2026) found that AI adoption can improve productivity, profitability and employee efficiency through the automation of routine tasks, supporting earlier findings by Noy and Zhang (2023) and Brynjolfsson, Li and Raymond (2023). 

However, Wamba et al. (2024) highlight challenges relating to data quality, technological limitations and organisational readiness, suggesting that productivity gains depend on effective implementation rather than adoption alone. These findings are supported by Davis’ (1989) Technology Acceptance Model and Rogers’ (2003) Diffusion of Innovation Theory, although the International Labour Organization (2024) argues that workforce capabilities and institutional readiness also play an important role. Overall, the literature suggests that whilst generative AI can enhance SME productivity, successful outcomes depend on organisational preparedness, workforce skills and effective management practices.
Methodology 
This study adopts a qualitative secondary research design, using academic literature, government reports, and industry publications to evaluate the impact of generative AI on employee productivity in UK SMEs. Systematic Literature Review method will be followed.
A deductive approach will be used, applying TAM and Diffusion of Innovation theory to interpret findings. Data will be sourced from OECD reports, McKinsey publications, peer-reviewed journals, and global policy studies (OECD, 2025; McKinsey Global Institute, 2023).
Thematic analysis will be used to identify patterns in productivity outcomes, adoption barriers, and organisational constraints.
Ethical considerations include accurate representation of secondary data and avoidance of misinterpretation. A limitation is reliance on secondary sources, which may not reflect real-time SME practices.

 Timeline and Gantt chart 
· Literature review: Weeks 1–3
· Theoretical framework: Weeks 3–4
· Data collection (secondary sources): Weeks 4–6
· Thematic analysis: Weeks 6–8
· Writing and synthesis: Weeks 8–10
· Final editing: Final week
The proposed research will be completed according to the following schedule:
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