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[bookmark: _Toc45469588]Executive Summary
[bookmark: _Toc45469589]My business BE Fabulous & Organised (appendix 4 -Artwork) is a “Mindset and Personal Organising Service for busy professionals, it can and has been adapted for people that suffer with disorganisation, hoarding and low mood and motivation.  My target market are essentially professionals (mostly women) seeking a bit of help to get back on track or to catch up on aspects of their lives that are neglected. It can flex and accommodate people suffering with disorganisation or hoarding because of lack of motivation due to poor mental health. This is a new service that I have been developing with the help of existing clients following consultation and testing. My marketing is done online but mostly because of “Word of mouth”. I am employed fulltime, so this is something I do in between contracts or casually part time for the moment.  
The average UK salary for personal coaches starts at £70 per hour and most have an assortment of emotional wellbeing tools including psychology and motivational interviewing to boot! The Coaching Academy states “that a global study recently conducted estimated 53,300 active professional coaches generating nearly 2$ billion in annual revenue with continual year on year growth”.
[bookmark: _Toc45469590]I am both employed, I have one foot in the public sector  and another as a self-employed  Mindset Coach, Head-Trash and Personal Transformation  Coach and Personal Organiser. I am fortunate to have the best of both worlds!  I could ask other professionals when I need additional help,  for the time being I mange on my own, after all I am the brand, Eryl Daniels. People pay me for my skill set and experience.  I have included a financial forecast in the appendix See Appendix 1 and I am fortunate in that I do not currently require an injection of cash, or a loan to develop my business. 
[bookmark: _Toc45469591]
Business Overview
[bookmark: _Toc45311917][bookmark: _Toc45469592]Be Fabulous & Organised is a personal organising, Life overhauling, Head Trashing, Mindset & Awareness business for people who need a little extra help! This is part of a rapidly growing, personal organising lifestyle service especially for disorganised, untidy , hoarding and normally distracted people and professionals who need a little help to organise their life!  Ta Da!
· [bookmark: _Toc45311918][bookmark: _Toc45469593]A fairy god mother to organise every aspect of your life from dawn to dusk; it could be  absolutely anything?
· [bookmark: _Toc45311922][bookmark: _Toc45469594]Home styling and decluttering ?
· [bookmark: _Toc45469595]An army of “Cleaning Angels” to tend to every room in your house, spring clean and declutter so your space is absolutely sparkling and stress free!
· [bookmark: _Toc45311923][bookmark: _Toc45469596]An “Angel” to do your Christmas shopping and wrapping, just like a “mini me”?
· [bookmark: _Toc45311924][bookmark: _Toc45469597][bookmark: _Toc45311925] Clear that desk and piles of paperwork and feel calm and free?
· [bookmark: _Toc45469598]Confidential, professional, and personal service 
· [bookmark: _Toc45469599]Imagine being the envy of all your friends? Be Fabulous & Organised!
I am currently trading under “Eryl Daniels” as I work with individuals privately as a Coach and Therapist clearing their emotional clutter also known as “Head Trash”. I have been working alongside my fulltime employment for a couple of years on a casual and part time basis. I now have a regular clientele and I have made the decision to launch a new service; “Be Fabulous & Organised” which would be suitable for clients individually, a work place setting or as a training package for individuals as well as workplaces and events.  This has come about as a result from interest with people that I have worked with in the past. My service is for people that are busy, disorganized, overwhelmed or feeling unmotivated.
[bookmark: _Toc45311926]
[bookmark: _Toc45469600]Markets and Competition
[bookmark: _Toc45469601]Target Markets
[bookmark: _Toc45311928][bookmark: _Toc45469602]Be Fabulous & Organised attracts clients far and wide, clients are normally at the end of their tether when they call me, they do not normally know where to begin! 
[bookmark: _Toc45469603]I work with people from all walks of life, people suffering with dreadful disorganisation, depression, bipolar or a hoarding disorder, its not just a luxury service it’s a necessity that people will give up their spending on other items to get some help. 
[bookmark: _Toc45469604]I am a part time therapist, designer and drill sergeant all rolled into one! I have people wanting to get their homes in order, I organise and implement practical and simple systems to make your space at home or work more efficient and neater whilst being calm and stress free! It all starts at home, if your home is in great shape, other things will follow!
[bookmark: _Toc45311929][bookmark: _Toc45469605]Some are existing or returning clients and others are new or come highly recommended.
[bookmark: _Toc45469606]I have been “testing” this area with existing “Mindset Coaching Clients” and building my clients casually and I have now decided to combine both services. I work intuitively and trust my inner tuition to provide a bespoke service to all my clients.
[bookmark: _Toc45469607]This is a rapidly growing market in England, particularly London, Surrey, and Berkshire. Personal organising commands  a small fortune across the pond,  after all Kim Kardashian used to organise closets of clothes for celebrities!  The future could possibly include a small army of Be fabulous & Organised  Personal Organizers across  different parts of Wales and cornering the Online and  luxury hotel and Spa market, the opportunities really are endless.
[bookmark: _Toc45469608]Meanwhile this is a well- paid hobby that I am aware has potential  for  many opportunities, that I might be interested in developing. Please see SWOT in appendix 1
 
[bookmark: _Toc45469609]Competition
There is little in the way of competition in Wales, the nearest would be Cardiff.   I have conducted a desk top analysis and there seems to be more “Personal Organisers” in England particularly London and Surrey. There are many different coaches with different specialism including life coaching and therapy for mental health. This is a well-developed industry both here in Wales and across the country. 
Many offer services like myself but there are few, if any intuitive coaches that offer the therapies that I do. I was fortunate to train in the USA, so my therapies are  quite unique.
The current competition for personal organisers includes.
· Association of professional De clutterers & Organisers
· Gogetsorted – Cardiff
· Sortmyspace -London
· [bookmark: _Toc45469610]Several online /remote companies mostly covering England
[bookmark: _Toc45469611]Hours of Work & Charges
[bookmark: _Toc45469612]Organisers normally work 3 hours  (½ day) or  6 hours a  (full)  day to fit in with the working day or school run? These are normally billed at hourly rates starting at £40 (£70 in parts of the UK) per hour and upwards or as a for a full day starting at  £240. I  currently charge according to my time for clients in a Coaching capacity or if it is a straight forward “situation” that requires 2-3 sessions, I often offer a package as an incentive for my clients to commit to seeing the Coaching through. The importance for me is to ensure that my clients are 100% satisfied and charge according to the time required. My prices are competitive and fair. I wouldn’t charge as my colleagues do in other parts of the UK  I simply wouldn’t have the clientele. I have previously conducted work for employees from corporate organisations such as Yahoo and I have worked with clients internationally including Belgium and New Zealand.
[bookmark: _Toc45469613]Key features
· Space organising and decluttering!
· Paperwork clearing and Tackling that To Do list!
· Head Trash Declutter and Stress Less!
· Create a physical and emotional calm!
· Implementing simple, streamlined, and practical solutions for every aspect of your life! 

Advantages 
· I am a qualified, experienced, and intuitive Life Coach, Health and Wellbeing consultant with over 25 years of experience.
· I am qualified in many different mental health and emotional type therapies including “ Head Trash.”
· I am a born organiser and I have an obsession for clearing, decluttering, and making things look nice!
· I am a great believer in your mind, Home, and life being decluttered and detoxed at the same time! 

Their advantages
· More time to commit to their business idea
· Possibly members of professional organisations as above
· It is their fulltime  and possibly only vocation
· Location, Location, Location



Disadvantages
· I am full time contracted as a project manager in the Public Sector  and I am a fulltime carer /coordinator for a family member. I am a self -employed freelance coach and practitioner and this is something I intend to develop  later in 2021.
· Location, I am based in South West Wales and this is a service I am developing as the interest and demand is growing. I am not actively promoting my coaching and therapy at present. 

Their disadvantages:

· Competition, especially in London
· Location overload and saturation
· Difficult to create an affiliated governing body
· Professional Insurance  and indemnity
· Lack of training,  Industry standards and professionalism

Why buy from me?

· Experienced, Qualified, Experienced, and insured 
· 100% success rate & money back guarantee
· Intuitive, down to earth, passionate, and energetic
· Flexible, work outside of the traditional 9-3 including weekends
· Friendly, approachable, and professional
· Confidential agreements in place
· Many different therapies and tool- box to choose from, not limited to Life Coaching!
· USP – Intuitive practitioner


Sales and Marketing

[bookmark: _Toc45469614]Product Positioning
My services are customer led in that they are developed with my client’s input. I respond and tailor according to individual needs. I am fortunate to have developed a new service because of engagement with my existing clients.
[bookmark: _Toc45469615]Marketing
My marketing is done through word of mouth, personal recommendation. I do tailor my advertising online via Face book and Instagram  with personalised stories and videos. I receive a monthly report through my webpages to monitor traffic and I outsource my social media including posts, monitoring email and website hosting.

[bookmark: _Toc45469616]Sales
Most of my work is done via zoom, skype or Webex. I occasionally use Whats app or face time. My face to face sessions have reduced the last two years and more so because of Covid19. My clients’ tend to be a couple or a course of sessions simply because it takes more than one session to resolve their thoughts, feelings and negative behaviour. The Personal organising might be a one off but again that will be personalised to each client.
[bookmark: _Toc45469617]
Management
[bookmark: _Toc45469618]Key Personnel
[bookmark: _Toc45469619]I have invested my time, my learning and development and experience to my business, my brand, since I first started self -employment in my early 20’s. When I sold my business and premises, I missed being my own boss, I also missed doing what I love. I am enormously passionate about helping others to be happier. I have been employed, self-employed and a contractor for some 28 years and I have diversified from being a personal Health and Fitness instructor/coach to Emotional Health and Wellbeing and Personal Transformation Coach and I am now seeking to add different services to my repertoire including “Personal Organising”. 
[bookmark: _Toc45469620]Advisors and support services
[bookmark: _Toc45469621][bookmark: _Hlk45468623]I outsource  many services to local, self- employed individuals including Legal, Accountancy, Bookkeeping and website and social media. I have access to business advice through my membership with governing bodies and via my business insurance.
[bookmark: _Toc45469622]
Operations
[bookmark: _Toc45469623]Premises and Equipment
[bookmark: _Toc45469624]I  currently work remotely from my home office. I have in the past rented rooms in buildings like Health Shops and Spas around Wales when building my brand. I sold a Georgian 3 story building some 10 years ago to down-size and be entirely self-sufficient. Given the current situation and the economy I would not be looking to invest in premises. I am fortunate in that I do not need any equipment or machinery; my work is very “intellectual property minded). 
[bookmark: _Toc45469625]Employees
[bookmark: _Toc45469626]  I have no intention of employing staff. I want to be entirely self-employed and self -sufficient, after all my clients are buying “Me”. I may recruit when my business grows in the future (highly unlikely I would employ staff again, ever!)
[bookmark: _Toc45469627]Suppliers
[bookmark: _Toc45469628]Not applicable, I do not use any suppliers as a coach, practitioner or as a personal organiser. I do encourage clients to use recycling or charity shops when decluttering.
[bookmark: _Toc45469629]I might add a retail or online shop to my website in the future and I would look to offer my own branded “personal organising gear”. I would inevitably look to have a reliable supplier and build a relationship with many different suppliers as a contingency. I already have an open line of credit with wholesalers that I have kept open from business. I often use local when I can.  I am mindful to look at sustainability and attractive terms of business.  I often buy from others who are self employed or make “things” simply because I want to support my own community and I would rather support local, especially given recent events and unusual circumstances.
[bookmark: _Toc45469630]
Financial Forecast
[bookmark: _Toc45469631]Sales
My cash flow shows my financial forecast for the next 24 months. I expect to begin to see a profit at the end of month 10 of my first year. I am practical and I expect that Covid 19 will have an impact on my sales.

[bookmark: _Toc45469632]Cashflow
My cash flow shows that I have personally invested in my business in year 2. 

[bookmark: _Toc45469633]Profitability
[bookmark: _Toc45469634]I expect to be turning a profit at the end  of year  1 with a view to increasing sales in year 2. By year 3, I expect to be combining the income across both personal services.  
Financing
	
		
	


 
 


I do not currently need any finance to put my plan into action. I do not have any start up costs per se. I will add my new service to my social media and website when I am ready to launch this idea.
I will also direct email my clients when I send the next newsletter in the Autumn.
I envisage my start up costs to be minimal, extra hours on social media, posting and website pages and an electronic newsletter. I review my websites quarterly;  these costs are covered as part of my contract for social media and website design with hosting.
I do not need to purchase equipment as my services include using intellectual property. I no longer have premises I work from home. Remotely via mobile, Skype, Webex or facetime. My new service will require me to travel more frequently particularly for space clearing. I will charge to cover my time, wear and tear and fuel costs with my fees. I do not have over heads outside of my normal minimal costs associated with coaching. These are currently via coaching clients. I do not have a contingency as I am a fulltime contractor so that funds my casual part time coaching and the income, I generate covers my minimal costs and I essentially add to my annual income. If I do not have a contract as a project manager then I simply increase my client base and now I will add additional services such as personal organising to be more flexible especially as a result of Covid 19. First and foremost is my contract as I am paid for results and it is Important to deliver according to cost, scope, and benefits.


References:
www.startuploanscompany.com
www.gov.uk/writeabsuinessplan
www.businesswales.com
www.coachingacademy.com
www.businessballs.com






Appendix 1

	[bookmark: _Hlk511915604]
SWOT BFO


	
STRENGTHS

Strength/Determination
Self- Aware
Competence
Skills Set & Qualifications 
Employment/ Self Employment – Adaptable
Existing clientele
Possibilities to market slightly different as a work-shop or team day experience in the work place?



	
WEAKNESSES

New service to Wales
Time to invest in marketing.
Uncertain if I am ready to launch or invest in another service- time intensive


	
OPPORTUNITIES

Bilingual
Experience
Not reliant on this service taking off and making money
	
THREATS


Covid 19
New to market in Wales?
Awareness
Demand?
Marketing plan?









Appendix 2 
Cash flow
Cashflow as at 17.07.20 (1).xls

Appendix 3 CV
Eryl Daniels CV 2020 .docx
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