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Introduction 
[bookmark: _Hlk74414032]          International business operations or strategy entails commercial transactions between entities at international levels.  The process involves the plans and actions of different companies with a view of making profits and service provision (Sharma, et al., 2020). The process of international business involves mastery of the different features such as culture, the international bodies such as trade unions and regulatory bodies as well as other stakeholders. The management should have sound mastery of the international culture, ethical code of conduct, economic, political, social, and other features in the organization (Larsson, et al., 2019). The above features ensure sound planning, allocation of resources, and promotion of competitive edge. The report in this case focused on an international firm with business operations across the globe. 
           The company has been affected by the changes of the international politics, regulations, culture, supply as well as other trends in the scope of the international business framework. A close view shows that every country has its unique rules and regulations on matters of operations and production of goods (Sharma, et al., 2020). The success of the company is hence based on the sound application of the right skills and the integration of the culture of transformation as elaborated in this case. The chosen company under study is known as British Airways, one of the leading international flight companies. The report entails detailed elaboration and research of the company culture, international business trends, and recommendations for the company's future to ensure strategic growth.
Overview of British Airways in International Business Environment 
          British Airways (BA) was founded in the year 1974 and it has been in operation for the last 46 years. The company is an international flight company and the flag carrier airline of the United Kingdom. The firm has its headquarters in London, England near the international airport of the UK, known as Heathrow Airport ("British Airways PLC | Financial Times", 2021). The airline of the second-largest flight carrier by size in the UK based on the size of the fleets and the cargo as well as the passenger carriage. The company is one of the leading firms to hit $1 billion on a single air route. British Airways is listed on the London Stock Exchange. 
          Initially, the organization was formed with a view of promoting international flights and the management of the local operations in the country. The firms which formed the company entails British Overseas Airways Corporation and British European Airways. Later, the two firms joined the merger, making the firm a strong alliance of the firm. they included Cambrian Airways and Northeast Airlines. 
          Currently, the company has sound management of the operations as well as growth the market. The fleet size is 254 while the number of destinations is 183, making it one of the leading international firms in the globe. The parent company of British Airways (BA) is the International Airline Group. There are key people in the company who have led to growth and value addition on matters of operations ("British Airways PLC | Financial Times", 2021). The people include Sean Doyle, the current CEO and the Chairperson of the company. There is also Stephen Willian Lawrance, the current CFO of the company. The company has been focusing on sound management of resources and operations. 
          The value of the revenue in the year 2018 was 13,020 million pounds and the amount of the net income was 1,952 million in the year 2018 ("British Airways PLC | Financial Times", 2021). The company is also facing expansion and sound relationships with other partners. British Airways (BA) has been effective on matters of international culture and ethical code of approach, there is also the inclusion of innovation, research and development, and compliance with the changes. The examination of the international business environment is vital as seen below, based on the PESTEL model.
PESTEL Analysis of British Airways
Political
        The structure of the political environment is vital in international business and operations. British Airways is one of the firms affected by the changes in the political models and the changes. The airline industry is affected by the changes in the structure of the political regulations and the changes (Sharma, et al., 2020). For instance, political stability in the UK and the US have led to the growth of the operations and the expansion of the company activities. The political environment in the home country has led to the growth of the market attractiveness and creating a business-friendly environment for the company. 
[bookmark: _Hlk74414132]         Still, the UK political changes such as taxation and the regulation of international trends have led to the creation of better approaches to working. A close view shows that the United Kingdom aviation industry is highly affected by the structure of the EU legislation. Some of the regulations focus on the structure of the Civil Aviation Authority in the locality (Larsson, et al., 2019). There are also the favorable features of the operator licensing and traffic rights in the local country as well as in the international segment, safety regulation, and personnel licensing. 
         The company must ensure compliance with the changes brought about by consumer rights in the international scope. The issue of Brexit led to changes in factors such as border, customs, and immigration laws. The company must ensure compliance with the changes in the travel regulations between the EU countries (Lohmann, & Pereira, 2019). There are also changes in the political features such as Financial, Regulation, and Corporate Governance laws. According to the trend in the political model, the company should ensure alignment with the changes and boost the value of international relations on matters of service provision. There is also the issue of the economic trends in the country as well as international levels.
Economic
         The concept of the economic trends and environment is vital in the promotion of growth in the company. The management should have sound mastery of the changes and the new regulations. The UK is one of the leading global economies, ranked the sixth-largest economy in the world.  The country has been facing stable economic growth till the issue of leaving the European Union (Brexit) came in (Lohmann, & Pereira, 2019). Currently, there is the growth of total production and hence opportunity from growth. A close view shows the leading destinations such as the US have stable economies, hence an opportunity for expansion and growth of the service provisions. The issue of the COVID-19 pandemic affected all nations and economies across the globe. There was also a slow down of the travels and the demand of the flight services. 
         However, the company capitalized on the global supply of cargo, hence keeping ahead in the competitive industry. According to the IMF, the global economy is expected to grow and stabilize, something that will ensure growth and expansion of flight services. However, the company should ensure compliance with the taxation rules and regulations as well as changes in the labor laws. There is also a benefit of the access of funds in the developing countries such as the Asian segment. According to the above trends, there should be a focus on international expansions and close working with other parties. The EU-UK Trade and Cooperation Agreement is vital documents on matters of economic growth, access to capital, and economic stability for the company.


Social
        The concept of social changes is vital in the promotion of growth and value development. British Airways focuses on the millennials and business class individuals. Close views show that the number of millennial customers is increasing compared to baby boomers. The company has been focusing on the elements of safety, security, and convenience (McFadden, & Hosmane, 2021). Still, the company has boosted the value of the image and brand based on the demands in the market. Currently, the airline industry has been affected by the changes on matters of travel bans due to Covid-19. The company reduced its flights during 2020 by almost 80%, leading to losses and mass layoffs. There are, however, opportunities in the social trends in the market. Some of the social elements entail aggressive marketing and the application of digital promotions. The demand for quality services, ethical code of conduct, and creation of quality are vital (Yadav, & Nikraz, 2014). For instance, the company should venture into Asian countries and the African segments to boost the value of growth.
Technological
[bookmark: _Hlk74413957]        The role of technology is vital for the success of British Airways across the international market.  Some of the vital features entail fuel-efficient and safer aircraft models and online booking of flights. The company has benefited from digital technology to ensure sound marketing, promotion, and value creation. Currently, the company has ensured operational efficiency and customer satisfaction through online booking and ticket payments (Lohmann, & Pereira, 2019). There are also better models of handling cargo such as automation and flow of the operations in the company (Karaman, Kilic, & Uyar, 2018). The concept of technology has created a better brand for the company and hence efficiency, better services, and higher profitability. According to the changes and the company trends, in 2019, British Airways added 4 new Airbus A 350 aircraft which boosted the value of growth. There is also the culture of security checks and the promotion of innovation.
Environmental
        The international environmental factors have led to the introduction of a new concern for airline operators across the globe. Some of the serious changes entail green supply chain models and the application of clean sources of power and energy (Karaman, Kilic, & Uyar, 2018). For instance, the company has invested in carbon reduction and the elimination of wastage. There is also the concept of sustainability through the introduction of new flights such as Flight Path Net Zero which focuses on the elimination of pollution. There is also the concept of the achieve net zero CO2 emissions by the year 2050 and innovation on matters of clean sources of power (Yadav, & Nikraz, 2014). The outcome is the fuel efficiency of its fleet both in local flights and the international environment. The firm has gained a positive image and brand based on compliance with regulations, operational efficiency, and customer satisfaction.
Legal
         The concept of international legal regulations has affected the airline industry across the globe. Some of the changes entail the international flight regulations and the new laws in the EU. For instance, the EU regulations have been affected by Brexit. Currently, CAA is the main regulatory body in the UK and the company has to ensure compliance (Karaman, Kilic, & Uyar, 2018). Still, the company must ensure compliance with the labor laws, labor regulations, and the payments of the employees (Lohmann, & Pereira, 2019). There are different payment regulations and labor rules across the markets. The company has been innovative in matters of growth, value development, and the creation of a sound working culture.
European Union
[bookmark: _Hlk74413853][bookmark: _Hlk74413749]         The role of the European Union has been integral in the regulation of labor laws, trade, commercial activities, and the movement of people. The board is vital in the promotion of sound working conditions in the UK and across the country. Some of the crucial rules entail the EU aviation safety system (McFadden, & Hosmane, 2021). The rules include regulations on matters of operation, licensing, safety, security, and operations. The goal is to ensure the elimination of accidents. There is also a focus on mutual recognition of safety certificates, therefore boosting the company operations and growth of the quality of relationships (Lohmann, & Pereira, 2019). 
         The European Aviation Safety Agency (EASA) has been vital in the EU on matters of the common aviation safety rules in the region. There is also proper implementation of the rules and enforcement actions. The role of regulation such as Regulation (EC) No 216/2008 has led to the smooth flow of aviation operations. Still, the EU has created the Joint Aviation Authorities (JAA to promote trade relations and boost the structure of operations (Sharma, et al., 2020). The other areas entail regulation of migration of people and employees as well as work permits in the locality and across nations. EU has promoted the international business environment, created growth and innovation, and boosted the value of the development.


Recommendations
         There are changes in the market due to new changes. The company has to ensure compliance with the changes in the travel regulations between the EU countries. There are also changes in the political features such as Financial, Regulation, and Corporate Governance laws. According to the trend in the political model, the company should ensure alignment with the changes and boost the value of international relations on matters of service provision (Sharma, et al., 2020). There is also the issue of the economic trends in the country as well as international levels whereby the company should focus on strategic innovation, digital marketing, and inclusion of data collection for innovation.
         The company should ensure close marketing models for the target market of the millennials. British Airways should improve the focus on the millennials and business class individuals. Close views show that the number of millennial customers is increasing compared to baby boomers. The company should improve elements of safety, security, and convenience (Larsson, et al., 2019). Still, the company should ensure better models of strategic alliances to boost the value of the image and brand based on the demands in the market (Sharma, et al., 2020). The company should improve the concept of digital promotions. There is the inclusion of new trends such as social media platforms and the use of CRM for the promotion of growth. The role of technology is vital for the success of British Airways across the international market.  Some of the vital features entail fuel-efficient and safer aircraft models and online booking of flights. The impact will be operational efficiency and customer satisfaction.
Conclusion 
         International business operations or strategy entails commercial transactions between entities at international levels.  The process involves the plans and actions of different companies with a view of making profits and service provision. The process of international business involves mastery of the different features such as culture, the international bodies such as trade unions and regulatory bodies as well as other stakeholders. Currently, the company has sound management of the operations as well as growth the market. The fleet size is 254 while the number of destinations is 183, making it one of the leading international firms in the globe. The parent company of British Airways (BA) is the International Airline Group. There are key people in the company who have led to growth and value addition on matters of operations. The company has been affected by the changes of the international politics, regulations, culture, supply as well as other trends in the scope of the international business framework. The company should focus on digital promotions. There is the inclusion of new trends such as social media platforms and the use of CRM for the promotion of growth. The role of technology will be vital for the success of British Airways across the international market.  
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