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1.0 Introduction.
The purpose of this report is to apply academic models, methods, and theories to develop a sustainable business strategy for Chatham, which is an English SME shoe company. This report will provide a comprehensive definition of strategic management and explain the role of stakeholders in the business’s using PESTLE and VRIO Analysis.

Additionally, this report will critically evaluate change management models, including Lewin’s Unfreeze, Change Refreeze, and Mckinsey’s 75 Framework. A thorough strategic evaluation will be concluded, and the most suitable model among the three selected models will be chosen.

Furthermore, this report will offer a clear explanation of Chatham’s Internal and External Stakeholders. The Company’s revenue will be discussed, and its main competitors will be identified. A brief background of Chatham will be provided, including its founding Stakeholders, Customers, Strategic direction, strengths, and weaknesses. and finally, a suitable solution will be proposed to address any issues in the company. By the end of this report, a suitable business strategy for Chatham will be developed, incorporating all the above-mentioned aspects.’’

1.1 Background of Chatham Marine.
Chatham Marine Is a British footwear company which was founded in 1989. They have provided the British people a high-quality and comfortable footwear over the years. They were bought by Stuart Mash Group in 2007, and since then, the British footwear brand became stronger and stronger. Their product is exported all through Europe, and today they can count to 400 UK stockist. They have a partnership agreement with F1 Team force India, they supply the Team Footwear. They are also in partnership with the Sunsail Racing, and the Stockey Woodalls Atlantic Circuit sailing rally. And in 2013 they sponsored Cowes Week Regatta. Their three brand Ambassadors are, Izzy Hamilton, Emma Hyslop, and the British power boat champion Shelly Jory. The Stuart Mash Group headquarter is based in Exeter England. All their brands were produced in their Exeter factory until 1993, when they moved to Asia because of the market rising cost. So, to be still able to compete in the shoe prices competitive market, they were forced to move to split their productions in three Asia countries (China, Vietnam, India, and Pakistan). However, the designing and hand dying remain in the UK. (Mastershoe, 2022).
Chatham have a very good delivery system wherein if you order before 1pm you will get your order the same day. However, Chatham need to improve their online ordering system because, the way it is set up, it makes it impossible for customers to adjust their order once it’s been placed. And their shipping system is very limited it needs improvement or else they will lose lot of customers. They have a system in place when you are a new customer you receive a 10% discount, and you get a free shipping when you order above 140.00. euros product, and they also offer customers two years guarantee. Their strategic direction is to make a high-quality and a comfortable footwear. (Chatham, 2022).  
According to ZoomInfo, (2022). Chatham footwear revenue is $6 million However, they found themselves in a very competitive industry. Some of their competitors are, Traders, Big shoes UK, Lowa etc. wherein their revenues are very close.
2.0 Strategic Management.
Strategic management can be described as the identification of the purpose of the organisation, and the plans and actions to achieve the purpose. It involves the process of setting goals, formulating strategies, and making decisions to guide the organisation towards its long-term objectives. Therefore, is the ongoing planning, monitoring, analysing and assessment of processes, and steps necessary for organisations to meet goals. (Steiss, A.W. 2003 P.1). 
Strategic management focusses in three things, organisation’s mission and purpose, its vision for where it wants to be in the future, and the values that will guide its actions. It requires commitment to strategic planning, and long and short-term goals. Managing an institutions strategy helps decision making and goal development, strategic management can help organisations keep pace with evolving technologies, and markets, and gain competitive advantage. (Maresa, M. 2019) 
For instance, Chatham can basically use strategic management and plan to distribute shoes globally. This can be achieved by setting goals such as shipping products to new countries through their website or building contacts with other countries worldwide. These actions will achieve increase of sails, new customers, and improve the brand image.


2.1 Stakeholders.
A stakeholder can be seen as someone who have an interest in the organisation. They can either affect or be affected by the business operations, and performance. The key stakeholders in the organisation are the investors, employee, customers, and suppliers. However, communities, governments, and trade associations have been added, due to the growing awareness on the corporative social responsibility. However, in some cases the public can also be seen as a stakeholder. Furthermore, when they say an entity stakeholder, they are referring to both the internal and external aspect of the organisation. An internal stakeholder you should consider them as people who have direct business relationship to the company. For instance, the ownership, employment, or investment. while external stakeholders do not have a direct relationship with the company, but they can be impacted too by any action the company carry’s out. For instance, the suppliers, creditors, government, or public groups are all refers to the external stakeholders of the business. (Stocker, F. et, al. 2020).


3.0 Stakeholders’ analysis critical evaluation.
Now that we have identified the two different types of stakeholders which are the internal and the external stakeholders and have given examples of both an internal and external stakeholder. Here is a critical analysis with an evaluation of how they can impact the organisation positively and negatively. So, let’s take the shareholder for instance.
3.1 Shareholders.
Shareholders are also known as members of Chatham Marines, and are seen as a form of  owner of Chatham marines, depending on the limited of shares that they maintain and hold. Chatham Marines currently have 20,500 shares that they allocate to the public which generates wealth to the company and attracts more shareholders. (Company house, 2023).
Shareholders can be an individual person, a group of people or even another company that enters a partnership with Chatham Marines (Kleve, H. et, al. 2020). According to Fan et al (2020) the involvement of shareholders allows the companies to diverse and bring change to the managements decisions. This indicates that shareholders are important to the company due to money that is invested which allows the company to operate efficiently.
Chatham Marines have major deals in place with formula one, and have customers that are worldwide which allows the company to invest more money into their operations. (Mastershoe, 2022.) This shows that stakeholders are important to the company as it allows the company to invest funds back into the company from the profit that is accumulated. If the company loses partnerships with contracts such as Formula 1 and loses customers the company could find it hard to develop the compass and compete in the show industry
Investing profit back in the company will allow Chatham Marines to grow and develop to be more competitive against their rivals in the shoe industry. According to Lehtinen and Aaltonen (2020), external stakeholders are not involved with the day-to-day operations of the company but, they are key factors in the company’s development. These duties are usually performed by the directors, although it is the stakeholders who have the ultimate authority, and have a big say in the decision and movement of the company.

3.2Managers.

Managers have more responsibilities; they are involved in the decision making of the company. Basically, they have the primary managerial functions in the company. They have the power to hire, fire, discipline, and monitor the activities that occur in the company. Therefore, they are very important in the business. They are the ones who foresee the business environment, they know their competitors, they know Government rules, and regulations, and they make decisions that will protect the business from rivals or threats. Therefore, when they perform their duty well, it will help the development of the company (Clifton, J. and Harter, J.K., 2019).
Because Chatham Marine is a small business organisation, they can build managers within the company through training. This will allow Chatham to expand and hire more employees. So, as mentioned above regarding the strategic management plan of expanding, they would already have managers available who are capable to manage the organisation and lead teams.


Suppliers: External.
According to Beroe, (2022) in business, a supplier is an individual that delivered a top-quality services or products, from the manufacturers where the price is very reasonable for the retailers or distributors for sale. A major factor in supplier management has to do with the type of relationship the organisation develops and sustain with its partners (Wagner, S.M. and Johnson, J.L., 2004). So basically, what Chatham can do is to produce products that are friendly to the environment by using recyclable materials and participating in fair trade and improve labour policies. This will improve the corporate social responsibility of Chatham and helps grow more customers.


Government: External.
 Free market is mostly seen as it has less to do with the government. But the government do interfere to stabilize markets, regulate transactions, provide institutional frameworks, and enforce rules around contract law and property rights when the marketing is facing a crisis. For instance, the government will apply the bailout method or emergency action plan to intervene when the market is failing to save businesses. However, the government can also panelise your business if you don’t follow the government business guidelines. for instance, if you are involved in some shady marketing practices, a lawsuits or fines will be imposed to your business, and that can affect the business (Hall, M. 2022). Therefor Chatham need to have a firm knowledge of the rules and regulations of the country they are operating.



Opportunities and threat Pestle Analysis. (SWOT).

Opportunities.
E-commerce growth: The growth of e-commerce provides an opportunity for Chatham Shoes to expand its online presence and reach new customers. (Chatham, 2022).
Diversification: Chatham Shoes could consider diversifying its product range, offering accessories or other related items. (Chatham, 2022).
International expansion: There is potential for Chatham Shoes to expand its sales and distribution channels into new international markets. (Chatham, 2022).
Manufacturing options in Asia: Chatham make sure that they have manufacturing supplies from different countries in Asia so they will not rely in one country. (Chatham, 2022).


Threat.
Competition: The footwear industry is highly competitive, with numerous established and emerging brands vying for market share.
Economic downturns: Economic downturns could negatively impact consumer spending on luxury items, including footwear. (Statistics, 2023).
Supply chain disruptions: Any disruptions to the supply chain could lead to delays or shortages of materials, impacting production and sales. (Statistics, 2023).

Overall, Chatham Shoes has a strong brand and reputation, but also faces some challenges such as limited product range and distribution channels. By considering opportunities such as e-commerce growth and diversification, and preparing for potential threats such as competition and supply chain disruptions, Chatham Shoes can position itself for continued success in the footwear industry.


Strength and weaknesses VRIO Analysis (SWOT).

Strength.
Established brand: Chatham Shoes has been in the market for over 30 years and has a loyal customer base. (Chatham, 2022).
High-quality products: Chatham Shoes is known for producing high-quality shoes that are both stylish and comfortable. (Chatham, 2022).
Experienced management: The management team has decades of experience in the footwear industry, providing valuable insights and guidance. (Chatham, 2022).
Encourages new customers: Chatham has a %10 discount for their new customers, and a free shipment system when customers orders over 40.00 euros in product. (Chatham, 2022).

Weaknesses. 
Poor ordering system: Chatham need to improve their online ordering system because, the way it is set up, it makes it impossible for customers to adjust their order once it’s been placed. (Chatham, 2022).
 limited product range: Chatham shoes currently only offers footwear, limiting its potential customer base.
Limited distribution channels: Chatham Shoes mainly sells through its own website and retail stores, with limited distribution through third-party retailers. (Chatham, 2022).
Dependence on suppliers: Chatham Shoes relies on suppliers for materials and manufacturing, making the business vulnerable to supply chain disruptions. (Chatham, 2022).

Critical Evaluation of Change Management Models.

Lewin/ unfreeze, Change, Refreeze. 
The Kurt Luwin’s model has three steps which are: Unfreezing, Changing, and Refreezing. A lot of people seen this Model as the classic approach in terms of change management. It’s really gives you the motivation to want to unfreeze the current situation, so it motivates you to make a change. After the change, you can implement the needed changes and then you can finally solidify the new way of working as the new morals (Memon, F. A., 2021)



McKinsey’s7Sframework.
According to Singh, A. (2013). This model is introduced to analyse the effectiveness of the organisation. it focusses on the seven important elements that helps the organisation to be successful. And these seven elements are strategy, structure, systems, shared values, style, staff, and skills. It can be use in any organisation that having problems that needs to be solved. Therefore, it is designed to help organisation understand if it is set up in a way that allow it to achieve its objectives.


Lewin’s unfreeze, change, refreeze model adapted to Chatham.
To help Chatham solve its challenges they are facing in the organisation, the most suitable strategic model for solving the problem will be the Lewin’s unfreeze, change, refreeze model. Because you first need to unfreeze the situation and make the necessary changes. And then refreeze it back how the organisation wants it to operate. For Chatham to expand and become global, they need to unfreeze distributing in such a small scale. To do this, they need to change the way their website is set up to allow distribution and deliveries to more countries. And build more new contacts with distributors, retailers. once contact has been built and website is developed and then the company can then refreeze.

Conclusion.
In conclusion, this report has able to apply the academic models, methods, and theories to develop a sustainable business strategy, to solve the problem Chatham marine (SME) shoe company faces. It has successfully able to solve the problems with the help of using the three change management models which are mentioned in this report (Lewin’s unfreeze, change, refreeze, and McKinney’s 7s framework) and have chosen the Lewin’s unfreeze, change, refreeze, to solve the problem. It has also been successful in identifying the English shoe footwear problems their strength and weaknesses and the competitive industry they are operating.
Recommendation.
In recommendation, this report would like to recommend Chatham Marine company, to improve and invest in their E-commerce platform. Because, during this investigation the report acknowledge that it needs improvement, especially their social media platform. T be able to compete in modern technology which is the fastest growing industry in the world.
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