Construction Management Assignment Pt 1 - ACBA 6000
Emma Peters P152020

Task No. 3 Explain the possible ways of addressing performance issues in terms of productivity and incentivisation to the client.
**************************************************************************
Overview;
Incentives are commonly implemented to propel teams or individuals to accomplish set objectives through specific performances, which can be financial, non-financial or a combination of both (CIRA, 2001).
Productivity, in lemans terms, is the amount of output produced, per unit of input, some might say it is an efficiency indicator.  (Anon, 2020)

An American Psychologist, Fredrick Herzberg became one of the leading names in Business Management, researching into the correlation between the attitudes of employees and motivation in the workplace.  His most famous work was developing his motivator theory, as stated by Herzberg, people are influenced by two sets of factors, which are the motivators and the hygiene factors.  Motivators influence employees to work harder, hygiene factors are factors that come with the job, as further detailed below;
	Motivation 
	Hygiene

	Achievement 
	Working conditions

	Recognition
	Salary

	Work itself 
	Status

	Development
	Security 



In conclusion employees can be influenced to work harder by more interesting work, however, can become demotivated if they work under poor working conditions with low pay. (Herzberg, 2003)
The first step, for example, would be to eliminate job dissatisfaction, such as remedying poor company polices and then move on to create better conditions for job satisfaction, such as increasing achievement opportunities though step two.  This could possibly be developed for both parties through a series of workshops.

Another suggestion would to be to utilise the PPC2000, the Project Partnering Contract, which was developed from the government ‘Rethinking Construction’ report which concluded that the industry was seriously underachieving. 
The term partnering is used to describe a collaborative management approach, which looks to encourage trust and transparency of both parties to a contract. (Anon, Standard form of project partnering, 2005)
Contractors, clients, consultants and specialists are all gathered together under one united umbrella contract.  The progress of the project is overseen by a core group, promoting joint teamwork and initial planning in order to achieve:
· Quicker turnaround on design
· Less accidents
· Increased productivity and profitability 
· Improved incentivisation





















[bookmark: _GoBack]Task No.5 – Multi choice question 
The paving around the building is Granite being delivered from China.  Due to travel restrictions the ship is delayed by two weeks.  Advise the client on contract conditions on delay and disruption.
***************************************************************************
Overview;
Within any given project even the finest managed and planned will experience disruption and delay.  There could possibly be cost and/or time implications for the client and for the contractor.  Therefore, an understanding of the of the contractual processes for dealing with delay is essential.   (JCT Contract, 2020)

Definitions:
Disruptions
A concern for a loss of efficiency as a result of lower than expected productivity or where normal progress has encountered interference.  It may not necessarily result in a delay, however, will therefore result in a claim in order to cover the extra resources required to complete the work. (Ferriz-Papi, 2019)

Delay
In a state or an act of being late, leading to failure to either begin or complete on time which leads to one of the following:
1. Progress delay, the activity programmed does not start or finish on time, but does not affect the completion date 
2. Contract completion delay, not finishing the project when agreed so either:
· In order to consider an EOT (extension of time) the cause of the delay must be determined 
· Ascertained damages may be charged and it is liquidated (Ferriz-Papi, 2019)

Assuming that the lead time for the granite was established at the enquiry stage of the procurement stage and again re-confirmed at the order stage.  Let’s say that for arguments sake that the sub-contract with the granite supplier stated a 12-week lead time which was taken into account when producing the attached programme.  

During week 3 of the lead time, the nominated sub-contractor notified us (the contractor) that travel restrictions put in place by the local government has delayed the delivery of the granite by 2 weeks.  We the contractor are delayed thought no fault of our own, otherwise known as a Non-culpable delay.  
Under the umbrella of the JCT suite of contracts, we immediately raise a delay notice (condition 2.2.5 Notice of Delay) to the employer as it has become ‘reasonably apparent that the progress of the Works or any Section is being or is likely to be delayed.’ And therefore, request an extension of time. (JCT, 2011)
It is common practice for JCT construction contracts to contain an EOT clause, which results in the preservation of the completion date, by granting the client to move it, in an event such as non-culpable delays by the contractor.  Given this ‘neutral’ event, risks between the contractor and client are shared by the reward of an ‘EOT’ from the client but the contractor is not entitled to claim any additional resources that result in being on site for the additional time. (Bevan, 2017)
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