MBA 2013-2014: Core vocabulary
(1) HRM
HRM = Human resources Management
HRM defined- People must be effectively managed if an organisation is to achieve its objectives. It is management centred (c.f. personnel management which is mediating between management and employees) 

OB = Organisational behaviour
OB defined- directly concerned with attitudes, perceptions and motivation

Strategic oriented- 
Performance oriented- 

Change management-
external consultants pointed the firm to an approach known as ‘appreciative
inquiry’. Developed by David Cooperrider, a business professor at Cleveland- based Case Western Reserve University in the US , appreciative inquiry is a change management methodology based around the principle of co-design.
‘The appreciative inquiry approach is about working together with stakeholders to actually develop plans, proposals or strategies’, explains Galbraith. ‘It’s a big shift from developing a strategy and then presenting it
to stakeholders, as we did in the past.’ [extract from page 772 (of 955) from Corpus (1) on ISA/READING/LANG. DATABASES]

Retention-

Severance-
The departing Tony Hayward, meanwhile, becomes the new Fred Goodwin, vilified for the size of his ‘reward for failure’ severance package.[extract from page 455 (of 955) from Corpus (1) on ISA/READING/LANG. DATABASES]

Incentives-
Along with flexible hours and performance-related pay, profits and share options, the workforce benefits from in-house discounted travel, a free, independent financial advice scheme and free health consultants. Incentives to promote healthy living include discounted sessions with a personal trainer, boot camps, running clubs and massage treatments. [extract from page 919 (of 955) from Corpus (1) on ISA/READING/LANG. DATABASES]



Grievance-

Remuneration-

Adaptations-

Facilitate smooth running-

Organisations as entities (old)-

The traditional view of an organisation as an almost physical structure containing specific functions and parts ( an entity) in an almost medical view versus a more systems based view that organisations are a series of inter-related processes and systems that are complex, unstructured and unbounded.
(Scanlon 2013)- n.b. Scanlon, A. (2013). Extract from e-mail dated 07/10/2013

Organisations as processes (new)-
Xerox is no longer just about copiers, says European communications director Darrell Minards. Xerox isn’t an easy company to leave. Darrell Minards joined it fresh out of university 24 years ago and hasn’t looked back since. “I didn’t plan to stay this long,” he says. “But Xerox has a culture that means people often stay for a long time.”  This has both strengths and some disadvantages, one being that people’s perception of the Xerox brand has frozen in time, while the company’s processes have moved on. It is Minard’s biggest bugbear: “You’re not to start the article with ‘The copier giant Xerox’,” he jokes. “That’s only half of what we do. The time is right, as we move into new marketplaces, to show people that today’s Xerox is completely different from the one you knew in the past.” Although precisely what that is remains to be seen. [extract from page 612 (of 955) from Corpus (1) on ISA/READING/LANG. DATABASES]

