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This task is going to outline the key issues and challenges of operational policing in the U.K and will consider how these challenges can affect the investigation of volume and priority crime.  The challenges that will be looked at will be issues such as, police mental health, police bias, student officers studying the degree, direct entry routes, relationships between police and the public and the coverage from the media and the effects it has on the public’s perception of the police and their investigations.  

These days operational policing is a classed as a profession due to the qualifications that the new student police officers must undertake.  Student officers are required to study and complete a degree in Professional Policing Practice whilst being employed as a police officer.  Those students who already have a degree in another subject then obtain a diploma.   This profession also involves other organisations to work alongside the police.  Operational policing is developing, evolving and altering on a daily basis.   (Bryant et al, 2021, p.19) 
The decision was made in 2020 to get policing to become a graduate profession.  The object of this is, that it is believed that this will create police officers that are able to make more reflective and objective decisions and allowing them to become less prejudice.   However, there is an argument that police officers should reflect the communities where not every member of the public have gained a degree.  In relation to how this would affect police investigations, it would be safe to say that not all incidents and crimes that the police attend are entirely identical which would need officers to rely on their judgement skills rather than procedural skills.  Good judgment skills require life experience rather than a higher educational skill set.  (Cox, 2018, pp. 550-562)


Operational policing in the UK has had to take on and accept a number of cutbacks over the last few years.  This has resulted in there being less police officers in the UK than there was 10 years ago even though the demand these days is greater.  This factor has also led to more police officers having to take time off work due to needing help with their mental health as they are suffering with stress, depression and anxiety.  The role of a police officer is seen as a stressful profession, this is because of the experiences that police officers can be exposed to on a daily basis, such as, trauma, death, organisational stress and having to be crewed alone which will impact extra stress on a lone officer in relation to safety and decision making.  A study was carried out in a police force in England where the participants were a variety of police officers, community support officers and police staff, all of which were from different ranks and roles.  The results that were generated from the study suggest that police officers were experiencing high stress levels in relation to the police staff who were showing that they were suffering from a moderate level of stress.  (Jackman, 2020, p 370-388)


One of the challenges of operational policing is the funding for the police service and also mental health services.  This has resulted from the recession in the U.K in 2008.  This places increased pressures on policing as it results in there being less officers and staff which causes the problem of not being able to always double crew units.  Therefore, creating extra pressures on lone officers in relation to decision making and their personal safety.  In addition to this, there is also the issue of funding for mental health services.  This will impact operational policing as the vast majority of incidents will lead to the police having to deal with people with mental health as there is purely not adequate services available to them.  Which means that the police are having to deal with those incidents as well as the traditional police duties.  Therefore, with this lack of funding, this will impact on officers who are carrying out investigations to be able to carry out a thorough job as they are struggling with the time pressures that they are being met with.  (McDaniel, 2020, p.44-45)  

Another distinct challenge for policing is leadership.  There are now new routes into leadership ranks within the police force where individuals can gain direct entry employment as a leader who has never gained any experience as a police officer.  On the whole, this leads to these individuals facing credibility issues from colleagues due to their lack of experience in the role.  Police officers believe that those individuals will make poor decisions which will impact the communities when officers are carrying out investigations on priority crimes such as, street robbery, burglary, criminal damage, assaults and so on.  With the emerging of new types of crimes, the leadership of police has become a more central focus, however, research showed that police officers felt more trust being led by officers in senior roles that had the experience of being a police officer and conducting investigations.  (Hoggett, 2019, p. 145 – 155)

Quite a significant challenge for operational policing is being able to get members of the public wanting to engage with the police.  Many will not engage for various different reasons.  The police rely on the support from the public to effectively carry out priority investigations.  In many disadvantaged neighbourhoods there is not good communication between the public and the police.  This goes back to where there have been failings in the police investigations where the public have believed there to be practices of discrimination and racism.  (Braga, 2019, pp. 535-555).  An example of one of these cases would be the racist death of Stephen Lawrence in 1993.  It took the police many years to get his killers convicted.  The police were accused of professional incompetence and institutional racism which has led to there being conflict between police and some ethnic origin backgrounds.  This leads to some members of the public not willing to report crimes and not willing to assist in ongoing investigations due to their lack of trust in the police.  (Foster, 2005, pp. 19 -51)
Along with these issues there is also the challenge of the media coverage whilst an investigation is ongoing.  The first reason for this is that potentially information can be accidently leaked by the media and end up damaging the investigation.  The second reason  is, that many people gain their knowledge of crimes and incidents through the media coverage.  Nowadays with the media being readily accessible through the internet, television, and social media, there is now a wide range of facilities to gain knowledge of what is going on in local areas.  Not only do the public receive this knowledge, they also gain their attitudes and perceptions towards police through this too.  Furthermore, the public are also influenced by crime related television programmes, which if there is a negative story that involves police misconduct or incompetence then this also allows individuals to think negatively of the police and their investigations.  (Intravia, 2017, pp. 963-980)

Additionally, another element that can be a concern and have an impact on operational policing when conducting investigations is police bias.  A description of bias is an automatic tendency for humans to categorize individuals.  This allows humans to assort individuals that are not known to them into stereotypes that are similar to their group.  (Fridell, 2016, pp 36-48).  Researchers have found that there are indications of confirmation bias in investigations where there is little evidence that links the suspect to the crime.  When police arrest a suspect, they already have to assess and suspect that the individual is guilty of an offence, therefore, if that same officer carries out the investigation, it is possible that they will be more presumptive that they are guilty and carry out the investigation and interrogations based on that theory which could affect the investigation and lead to the wrong outcome.  (Liden, 2018, pp 336-354) 

Social Media is another challenge that the police must face whilst carrying out their day to day roles.  It has opened up new ways and also easier ways of existing crimes being committed along with creating new types of crimes.  Social media is able to reach a large audience in a short amount of time.  This means that individuals are able to spread hate crime, threats, offensive comments, extremism and disinformation rapidly and easily.  Besides this, social media is also very hard to police due to the volume of posts and the comments made on the posts.  Governments have called on the social media companies to help with the policing of their companies so that offensive content can be taken down as soon as possible so that people will not be exposed to it.  This can be hard for both the police and the companies in relation to what constitutes as offensive and if it can be prosecuted or not and if it is the public interest to prosecute.  (Williams, 2019, pp. 227-240)

However, social media also has a more positive outlook as well.  Social media can be very helpful to both the police and the public.  All police services now have social media accounts which started as long ago as 2008.  Social media is believed to help build the trust between the police and the public.  The police are able to post content about the work that is currently being carried out and information about offenders that have been caught.  When the public see this content, it can potentially put some people at ease and see that the police are being active in their roles.  From the public’s perception social media is another helpful tool as it gives them the ability to report crimes online through social media.  Many people could find this reassuring as some people could be reluctant to use the phone and speak with an actual person due to a lack of confidence.  This can generate more crimes and intelligence being reported on a daily basis for police which is a significant asset for the police in their roles.  From the police service’s perception, social media is a critical tool for asking the public for their assistance when requiring witnesses, CCTV, dashcams and mobile phone footage.  The social media accounts also become vital in missing person enquiries, again this is due to the rapid response of being able to post the message to large audiences quickly.  In contrast to this, the use of the smartphone can become a danger by a term called the bystander effect.  This is when a member of the public is on scene of an incident and the first thing they do is start filming rather calling for help or to actually physically go and help the victims.  As well as this there are members of the public who will film the emergency services at work where they will criticise what they are doing and post this negativity on social media.  All these are ongoing challenges of operational policing which can affect the investigations by posting too much information on social media.  (Akhgar, 2019, pp 3-92) 

In conclusion, there are many different challenges in operational policing these days which can lead to investigations being affected.  Although most of the challenges appear to have a benefit to it as well, for example, the challenge of student police officers having to undertake the degree has the benefits of students who did not originally have a degree getting the opportunity to obtain a degree and gain the skills from it.  Furthermore, this can also be said for the leadership issues and individuals gaining direct entry routes, whereas officers have their concerns about leaders in this area and their lack of experience it also allows individuals to become leaders and gain this experience.   What seems to be the greatest challenge on operational policing in this modern climate is social media.  Although it brings many challenges to police officers being able to police and challenges on investigations, it also greatly assists police officers with their enquires for investigations when seeking out witnesses and information or intelligence.  
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Task 2
This task will evaluate the role of police in counter terrorism policing and will examine how intelligence formed form other crimes can aid in the policing of terrorism.  

Terrorism is an ever-changing complex crime due to the modern day where new tactics, behaviours, technology, and insider threats play a vital role.  Terrorism injects fear and results in a loss of thousands of lives of civilians.  Acts of terrorism can be carried out by groups of people, or a single individual known as a ‘lone-wolf.’  There are many different factors that can inspire a terrorist, these can be, extremism, racial, political, or nationalism.  The victims of terror attacks are not usually the main target for terrorists, but it is done so that they can get their message across to the rest of the world.   (Moller-Leimkuhler, 2017 pp. 119-129)

The police have an essential and important role in the prevention of terrorism.  Police are in a vital position to be able to establish suspicious activity regarding potential terrorists and terror activities.  Police are able to gain information from various different individuals in the communities to be able to build up a picture of anything that may be ongoing.  There can also be issues with this, in the sense of members of the public reporting misinformation through rumours.  It is then the role of the police to try and establish what is true and what is not.  Also, by engaging with the public this can help persuade citizens to come forward with information which the police can turn into intelligence.  (Spalex, 2013, pp. 47-74)

It is important that police engage within a wide range of communities to be able to identify potential terror threats.  This enables the police to seek out any young people that may be at risk of radicalization.  Moreover, police engagement is essential in Muslim communities to help obtain intelligence and in the hope these communities will partner with the police and create a bond of trust and hope that this can help prevent further people getting involved in extremism.  However, this has resulted with some of the Muslim communities becoming suspicious of the police and has made them feel like they are being spied on for information.  Along with this, those who are willing to work alongside the police, fear that they will be rejected by their communities.  (Cherney, 2018, pp. 60-79).  It is important that the police make sure that they separate their intelligence gathering with their community engagement as this will help to build the trust between police and the communities.  (Innes, et al, 2011) 

Along with this, counter terrorism policing in the UK aims are, to prevent, pursue, protect, and prepare.  This means to prevent vulnerable people being drawn into extremism, to pursue terrorists and work to bring them to justice, to protect the public and places from terror attacks and to prepare to respond to attacks and reduce the impact of these attacks.  The final part is called Project Servator.  This is a tactic that hopes to disrupt criminal activity.  The tactic is to work alongside businesses, neighbourhoods and citizens to build up networks of intelligence and give people the confidence to report them.  Project Servator has been successful in multiple arrests that have been carried out, preventing acts of terror and gathering intelligence which has aided the counter terrorism units in the UK.  It has also helped in removing drugs, knives and firearms from the streets.  This project is made up of various different resources within the police service.  Some of these resources are visible to the public and some will not be so visible.  It ranges from uniformed police officers, armed police officers, dogs and horses or the less visible methods such as, ANPR systems, CCTV, vehicle checkpoints, and plain clothes officers.  These police officers are specially trained in how to identify people who are planning on committing a crime and how to spot the signs of someone in that situation who is about to commit the crime.  (Counter Terrorism Policing, 2003) 

Lone act terrorism can be difficult to detect by police.  The best way to detect a lone terrorist is through intelligence.  Since the terror attack in New York in 2001, policing has evolved towards what is called intelligence led policing.  Threat assessments are used where characteristics such as race, mental health, any use of weapons in previous crimes, and identifying the connection between the offenders and the victims.  By gaining this information from other crimes that the terrorist may have committed it can aid the police in identifying if there is a terror threat imminent.  (Clemmow, et al, 2019, pp.451-482). 

Terrorists not only target innocent people to get their message across to the world, they also target businesses.  For example, Al Qaeda was examined for the parts he played in 14 other incidents where government buildings, banking corporations, embassies and trade centres were all targeted.  A study also showed that terrorists are attracted to supermarkets, and tourist attractions.   By examining this and gaining this vital information, it enables police to identify potential future offenders of terrorism.  A study that took place in 2016 showed that the most frequent way terrorism is committed is through arson.  The arson offences have been committed to both vehicles and buildings.  Once again, this aids police to be able to investigate more thoroughly when dealing with these types of offences on a day to day basis as this could be developing intelligence for counter terrorism.  (Ismail, 2016, pp.277-298)  

As the world has evolved in it’s use of technology and social media use and it’s involvement in counter terrorism, the role of the police has also had to evolve in relation to having to police the use of social media platforms.  An example of the use of social media in criminology is in 2011, when riots spread from London to other small towns in England due to it being able to spread rapidly because of the encouragement and coverage on social media platforms.  However, the use of social media also aided the police as this also led to communities coming together to help put out the fires from the rioting, people sweeping up the mess from the streets, people fixing or boarding up the smashed windows and glass.  (Fielding, 2021, pp. 316-334).  Social Media platforms such as Twitter helps terrorist organisations to post messages, images, videos and website links to large amounts of people in a very short space of time.  It also allows people to be able to follow certain topics aswell.  This enables terrorists to be able to recruit people in their organisation with very little effort of having to search for recruits.  Along with this, social media also helps with the training of recruits.  In addition to this, the terrorists also use these platforms to fundraise for their community allowing them to be able to produce weapons.  Whereas most people will use these platforms for building friendships and posting videos of family, the terrorists will post videos of their successful attacks or to send out a statement to the world of their intentions.  Twitter administrations will usually get these posts shut down as soon as possible but then the terrorists will usually create new accounts the next day, which makes this increasing difficult for the police to track and manage.  (Mansour, 2018, pp. 96-107). 

These days it is believed that everyone has a digital footprint of some kind.  Therefore, allowing almost everyone to be processed and tracked.  This is where terrorists will struggle to hide as the police can track phones, computers, smart watches, and drones.  The UK has been using data retrieval systems which use open and secure intelligence databases.  There is always a danger when it comes to technology of systems breaking down or devices breaking down.  Technology can assist police as well in the sense of if someone commits a simple driving offence then the name can flag up on other systems where the police may be trying to track the movements of a potential terrorist.  (Ganor, 2018, pp. 605-624).  One of the problems for the police when obtaining intelligence is the fact that they not only need to know when an attack is imminent, they also need to know when, where, who and how it is going to take place in order to try and prevent it happening.  When Al Qaeda attacked the United States, there was plenty of intelligence available, but this was still not enough to disrupt the attack.  (Byman, 2013, pp. 837-863). 

Intelligence that surrounds terrorism has to be kept extremely confidential.  Any law enforcement agencies that are involved in the sharing of intelligence must make sure it is protected and not leaked into the wrong hands.  There must be a high degree of trust between the agencies and procedures are to be followed with a mutual understanding of security, dissemination and storage of the intelligence.  (Wong, 2021, pp. 218-228)

Community policing has focused on more visible crimes such as criminal damage and anti-social behaviour.  There are arguments that counter terrorism should not collaborate with community policing.  Some scholars argue that counter terrorism intelligence relies on community policing, along with this there is an argument that police should be behaving in a more procedural way and that way people are more likely to obey than they would when police are trying to build a relationship with the community.  The other argument is that by building a relationship in the community then people are more likely to report crimes and offer information.  ( Kearns, 2018, pp. 18-32)

MAPPA stands for Multiagency Public Protection Arrangements.  These arrangements are put in place to manage sexual and violent offenders.  There are many agencies involved in this such as the police, probation and prison services.  These services are known as the responsible authorities.  The other agencies that are involved are, housing and social care, immigration, employment and education.  The terrorism act has its own police liaison officers known as TACT.  These officers work together with TACT prison officers to analyse and manage terrorism intelligence which is identified in prisons.  They meet on a regular basis to discuss the intelligence on whether it is reliable or of significant use, they will then interview the offenders together.  Each will obtain permission from the other when releasing information.  (Wong, 2021, pp. 218-228) 

In conclusion, it would seem that the police play a vital role within counter terrorism policing.  There is a heavy reliant on the police when they are reporting the crimes they deal with daily.  By police officers reporting the offenders modus operandi this can help aid the police with intelligence which could lead to more serious crimes like terrorism.  Whereas gaining intelligence is crucial, sometimes it can be frustrating for the police as they need more information than what they got and then fail to be able to gather any more.  However, as long as the best is done with the information that they have then they have done a good job.  Police have had to evolve along with technology throughout the years as a lot of crime is committed through social media platforms and police have had to adapt in learning how to police them and how to abstract intelligence from them.  Again, this is another fundamental role in the police service to disrupt terrorism.  Police also have the role of sharing the intelligence with partner agencies, but before doing so making sure the intelligence is developed and stored correctly.  Moreover, the police have a constant dilemma of whether to police the communities to build relationships or to be more procedural and demanding of communities, with both looking at trying to obtain the end result of protecting, preventing and gathering crucial information.   Mazerolle, et al (2020) say that after a systematic review, there is inadequate evidence that suggests that the police and their engagement in the communities reduces terrorism threats and behaviours and that gathering research and evaluation extremism and counter terrorism is extremely challenging.  Finally, intelligence that is gained from other forms of criminality can be a key aspect in tracking down a terrorist just by reporting styles of committing crimes, associates, locations and methods which can then link to future or past offences.  The police are an imperative component in counter terrorism policing.  (Clarke, 2007, pp. 9-20)
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