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[bookmark: _Toc17644212]Executive Summary
Workplace culture and context depends upon the country in which the business organization is operating. This report is prepared to clearly understand the culture and context of a British multinational bank such as Barclays Bank that operates in many other countries as well. Although this organization follows the British culture while in UK, but for doing business and competing in other regions, it needs to acts local and follow the local culture, norms and beliefs of the people and its employees. This report will discuss about the workplace culture of Barclays Bank and its impacts on the organization. Moreover, there are different external forces that impacts the business and forces to make unwanted decision and to assess the risks of doing the business an environmental analysis is done such as PESTLE analysis and internal analysis is done such as SWOT analysis. Employees of Barclays bank work for change and betterment of the organization and to provide good quality services to customer and they abide by the rules and regulation and workplace culture that promotes positivity. 
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[bookmark: _Toc17644213]Introduction
The culture and context of an organization varies based on the country it is operation and also from the country the organization has been originated. This report is about critically assessing the culture and context of a selected organization of choice. Furthermore, an evaluation will be done based on the organization broader environmental context using proper analysis and tools and also a critical appraisal will be done based on the culture and ethical behaviour in the organization. In every organization there is a different set of culture and belief that they follow and sometimes based on the location the organization might need to do some adjustments. For example, it would not be wise for a restaurant to sell foods related to beef where there is huge base of Hindu customers. Due to their beliefs and cultural barriers, beef is prohibited for Hindus so a restaurant operation globally might need to stop offering that item based on country and location and the religion of the people. After a proper analysis of culture and environment of the organization, there will be a proper analysis of the strength and weakness of organization using the SWOT analysis. This will give an idea about the strengths and weaknesses that are required to improve. Moreover, a PESTEL analysis will be done to understand the environmental analysis of the organization operating its business. This report will be based on a selected organization of choice and for this report a service based multinational bank has been chosen that originated in United Kingdom. 
[bookmark: _Toc17644214]Background of Barclays Bank UK
The selected organization is Barclays Bank UK and is a multinational bank that operates worldwide and has branches of over the world. This British multinational bank is headquartered in London. They have four core business functions such as personal banking, corporate banking, wealth management, and investment management (Barclayscouk, 2019). The bank was first established in 1960 and later one expanded in different countries and become an international bank. They have both individual and SME clients around the world. They provide products such as credit cards, accounts, mortgage loans, personal loans and many more that make life easier for the customers (Barclayscouk, 2019). Their main aim is to create value for the customers by Building meaningful relationships to provide relevant and personalised financial solutions. 

[bookmark: _Toc17644215]Organizational Culture, Ethos and Values
An organization can be termed as a group of people or team working together to achieve a common goal or objective for the organization. Most often the goals and objectives are related to earning more profits and gaining more customers with better products and services in the market compared to competitors. In every organization there is an internal culture that defines who they are and how they behave in certain situations. Culture is the sum of values, beliefs and norms that hold an organization together working towards a shared vision. Values are individual beliefs that certain individuals have in mind and helps them to characterise what is good or bad according to their values (Lawn & Grace 1987). Based on the organization culture and values, it will behave in a certain way compared to others. When customers will visit the organization or retail stores for services then the customers will be able to get the idea about the organization culture and how that behave with the customers with their norms, values and certain cultural beliefs. The culture has a huge impact on the way an organization performs and it can impact on the productivity of the organization and its employees. 
For a multinational bank like Barclays bank, the culture plays a vital role to serve the clients and reach towards the goals and objectives of the bank. Barclays bank is one of the top ranked banks in UK and they have a great working culture (Worldatlascom, 2019). Their believe that their existence is to create the lives of customers simpler with banking solution that are affordable to everyone. As it is a bank that deals with money and keeps the money of the customers safe so they also have a very strict culture regarding the security of customer details and bank information. As a bank they need to be really strict and do regular verification and use technology to ensure that everything is in the safe hands. Barclays bank also have a flexible culture as it allows its employees to take responsibility of their action and take responsibility to solve customer problems and ensure that every customer leaves their branches with a satisfied solution and efficient service. The Barclays bank is a fun place to work and employees respect each other and this makes a great working environment which can be seen by the customers visiting their branches for services (Barclayscouk, 2019). 
[bookmark: _Toc17644216]Organization Change Management 
This is s type of change that is required to change the issues in the organization for improvement and betterment of the organization. Managing change in the organization is the fundamental challenge for the human resource management. Changes may occur anytime due to business needs and decision making and managing change is quite important for any organization (Alvesson, 2012). The human resource will do through analysis of the change and look after the success and failure of the business and the change based on the performance of the employees and organization as a whole. Successful change will create positive impacts on the productivity and profitability of the organization. Change needs to begin from the inside of the employees as they know the weakness of themselves and can work on that for the improvement. However, the organization change can be achieved by employees performing better than what they have done before. One of the most popular tools which is known as ADKAR model can be used to measure the change and can answer different question related to the change (Tallyfycom, 2018). This model represents factors such as awareness, desire, knowledge, ability, reinforcement. 
Awareness
Awareness is important for the businesses and employees and the management should properly communicate with the employees regarding the need for organization change and what steps they are planning to make that change successful. Every employee must be made aware about the consequences of the change if happen and the consequences of the change does not happen and also take opinion from them regarding the changes and decision making (Tallyfycom, 2018). 
Desire
Without desire change can not happen as it is the individual motivation to change. When an employee needs change based on the requirement of the organization then it is the desire from the inside which acts as a motivation for the change. If anyone is not willing to change then management should take precaution and help them to make and adjust to the change (Tallyfycom, 2018). 


Knowledge
Change can not be done without the proper knowledge, skills and monitoring. Knowledge plays a vital part to know what to do to make the change and actually being able to do it. Supervision of behaviour is required during and after the change process.
Ability
Every people are born with unique sets of ability and employees who are needed change might not have the ability or right set of skills required. Sometimes on the job training might be required to improve skills and abilities to do the change and adopt to the changing environment and tasks. 
Reinforcement
This is a method to manage change and sustain it for the long run. The ADKAR model can be used anytime and anywhere whether it is for the Family, personal change, in building relationships and effective management communication (Tallyfycom, 2018). Management should understand some employees can adapt to change easily and some might find it difficult so proper training and time should be given for the change and managing the change. 
[bookmark: _Toc17644217]Impacts of forces on Organization
There are some external and internal forces that impacts the organization both positively and negatively. These forces are required to be analysed thoroughly while doing business in a certain location to understand the market and consequences and risks involved in doing the business. Some of the important tools such as SWOT analysis and PESTEL analysis will be done to understand the impact of forces on Barclays Bank. 
SWOT analysis is an important tool, to understand the strength, weakness, opportunities and threats of a business. According to (Armstrong, 2012 12th Edition) this analysis will help to understand the internal condition of the business and opportunities and threats involved while doing the business. Barclays bank operates in UK and also in many different countries and it is imporatn to do SWOT analysis on regular intervals to understand their condition in the market compared to the competitoirs. 

[bookmark: _Toc17644218]SWOT analysis of Barclays Bank
Strength
1. Barclays bank is the first bank to launch website in 1995 and has a good reputation worldwide.
2. They have different business units such as wealth management, retail banking etc. which helps with the overall grow of the bank and does to depend on single unit of the business. 
3. As they have operation in many parts of the world so they have large international network with good brand visibility. 
4. Strong marketing and advertising strategy have helped this bank to become one of the top banking organization in UK and also in many other countries. 
5. They have so many skilled employees with many years of experience so their man force is their strength.
6. They are very good at innovation and making new strategy to capture new customers. t brought into existence the first credit card in 1966 and have also recently launched the One Pulse card combining many functions into the card.
Weaknesses
1. There are many controversies in the bank that hampered its brand reputation such as funding of government in Zimbabwe. 
2. Cases like Involvement with South Africa under apartheid, accusations of money laundering etc have affected the brand image.
3. Poor customer service has been the recent concern for the bank although they could easily improve that. 
4. They had to faces losses due to making new strategies and also for challenging macroeconomic environment. 

Opportunities
1. Barclays is a popular choice for mortgages in UK but this segment has been led by Lloyds bank with 21% market share compared to 9% market share of Barclays bank (Smallbusinesspricescouk, 2019). This is a great opportunity to do some innovation and marketing and increase the market share for mortgages which will increase their profitability.
2. Another opportunity is that they can grow into new markets such as entering the US will be a great idea for them to grab more market share worldwide. 
3. They can focus on existing markets and offer new products and attract more market share. 
4. They are in the mind of the youths due to sponsorship of Barclays Premier League and can use that as an advantage and marketing strategy to target the youth and create financial products specially for the youths. 
Threats
1. There are many competitors in the banking industry in UK and they acts as a great threat for Barclays and take away the market share by offering better products and services. 
2. Economic stability is a major factor for banks and if the economy is unstable and something goes wrong with the macro economic factors then it can hamper the banking industry as a whole. 
3. Their reputation of money laundering and crime can act as a threat for them as they might lose their license that allows them to do business if found guilty in different circumstances. 
[bookmark: _Toc17644219]PESTLE ANALYSIS
This analysis is usually done to understand the external environment while doing business. PESTLE analysis includes factors such as political, economic, social, technological, legal and environmental factors while doing business and these factors can hamper the business operation for the bank (Professional academy, 2019). 
Political
The political factors include government policies, rules and regulation and stability of the government (Professional academy, 2019). The political threats can be a great concern for a bank like Barclays bank and it needs to ensure that both the bank and the government are in the same page while doing business in UK and should abide by the government policies. 
Economical
Economic factors such as rate of interest, inflation and deflation, supply of money in economy and many other economic factors will impacts Barclays bank (Professional academy, 2019). Sometime these changes in economy are uncontrollable and Barclays bank should always have a plan B in mind for these types of critical economic situation and grab the opportunity of the market based on the economic satiation. 
Social
Social factors are mostly the behaviour of the population and their purchase parents and the trend and this factor needs to be considered by Barclays bank while operation in a country like UK. The main idea should be to satisfy the clients of the bank and provide products and services and take business decision take make the customers satisfied. 
Technological
In today’s world, technology plays a vital role in customers life. Technological advancement has made banking services easier and innovation and every customer can do banking from their home but it created security concerns as well. Online banking has enabled customers to do banking at home without the assistance of the bankers and banks should keep on innovating and ensuring that proper security is provided to clients. 
Legal
Legal factors are assigned by government and banks needs to abide by the legal rules and regulations. Bank cannot operate on their own and have a single strategy in every country as it is governed by a central bank and Barclays bank had to cooperate with the rules and regulation of the central bank. 
Environmental
This factor deals with environmental factors of the bank. The location of the country where all the branches are set up and the place of trade and customer matters a lot. Climate changes such as flood, storm, tsunami and earthquake can alter the way a bank operates in certain location. 
[bookmark: _Toc17644220]Formal and Informal relationships between Departments
The organization departments need to communicate well with each other every working day to provide efficient services for the customers. Interdepartmental communication plays a vital role to compete the daily activities of the bank in a timely manner. Bank is a place where every work needs to be done within a specific time frame as promised to the customers and the departments needs to communicate well and have a good relationship among them. There are both formal and informal ways of communication followed by Barclays bank and its employees to communicate within different departments. While working in the organization the colleagues can communicate with each other freely and in an informal manner and can have fun with each other to make their working environment more interesting and enjoying. Although banks do not get much time to have fun conversion as all they need is to work in intensive manner. However, sometimes it is the formal way of communication that is required when something serious needs to be done. For example, when an email needs to be sent to the head of certain department then it needs to be written in a formal way so that it can stay as a reference for all. When attending a meeting the employees can communicate with each other in a formal manner. When employees are going for lunch during the lunch hour then they can do informal communicate and may talk about work related issues in informal way (Keydifferencescom, 2016). Therefore, both formal and informal channels of communication are important while working in an organization. 
[bookmark: _Toc17644221]ESTABLISHING A CULTURE OF SUSTAINBILITY WITHIN THE WORKPLACE
Establishing a culture that brings sustainability within the workplace is very important. Everyone should work for the organization for the greater good and with a sustainable mindset. The management should openly communicate and motivate employees to work for sustainability of the business in the market. Employees should be given brief on sustainability and should consider having events relating to sustainability. Barclays bank can ensure that they are doing business in a country by thinking about the long term and make decisions based on the long term impacts rather than the short ones. In year 2000, the Barclays bank shut down many of its branches in UK which created a negative impact in their brand image which impacted them in the long run. Therefore, business strategies should be based on long term impacts and future benefits of the bank. The employees of the ban should be trained for the future and developing their skills that will help the bank in the long run and more skilled workforce will be available. Employees should not be given too much pressure and their work life balance should be ensure and they will be motivated to work for the long run and for a sustainable working environment. 


[bookmark: _Toc17644222]CORPORATE SOCIAL AND ENVIRONMENTAL RESPONSILITY
Social responsibility involves doing something for the society that benefits them or helps solve an issue that occurring every day. It includes charitable work, donations to voluntary organisations and promoting employee welfares and social interactions. Environmental responsibility is about doing regular business activities without harming the environment. Barclays bank focuses in social responsibility by doing donations and voluntary work for the betterment of the society and also focuses on doing business without harming the environment.  The workplace environment plays a vital part for a business and a good environment will help employees to be more productive and innovative and provide good services to the customers with more efficiency and effort. 

[bookmark: _Toc17644223]PERSONAL ETHICAL STANDARDS, VALUES AND BELIEFS
Personal ethical standards are workforce standards that every employee should follow and should know the difference between right and wrong. While working in a bank, the personal ethics comes on handy and a bank is dealing with customers money so total honesty and ethical standard is required to run a multinational bank and employees should abide by all the ethical standards. Value is logic, a belief or conviction which is noteworthy. Personal value, belief and standard can be learned from childhood and through the family, friends and teachers in the society while growing up. 
[bookmark: _Toc17644224]Communication channels for sharing information and building relationships in the workplace
Communication is very important for any organization and it plays a vital role for the success of an organization. Employees should communicate with each other regularly during work and sometimes outside of work to maintain a good relationship and understanding. It is also important to have good interdepartmental relationship so that cooperation becomes easy during work. In Barclays bank, communication is the key to their success as they need interdepartmental communication and assistance for day to day operational activity and also to communicate with customers and provide their proper services. Some of the communication channels used in the organization are given below:
Face to face communication- The most popular mode of communication is the face to face conversation or the communication that is done verbally while standing next to each other. This type of communication is used in every type of organization and this gives a vibe of reality and help one individual to understand another more easily then any other type of communication channels (Elyssa respaut, 2018). These channels of communication are a popular one used regularly by Barclays bank to provide service to customers in branches. 
Email Communication- Another important channel is the email communication which is done in every organization for quicker and faster communication. Sometimes the face to face communication is not easy to done specially when interdepartmental communication is needed to be done (Elyssa respaut, 2018). A department of Barclays bank can be far away from the country and might be located in another region. However, the email mode of communication plays a vital role as a simple email written in a formal way can help communicate the real message and hence work can be done effectively and efficiently from any parts of the world. 
Telephone & Video conference- Sometime a telephone call can help communicate between one colleague to another who might be working in different floor of a building or in a different region. There is also an opportunity to have video conference if visual references are needed. These types of communication are easy to done and does not require locational movement. 
Written Communication- Written communication is very important for a bank like Barclays bank. This method is used to communicate between departments and employees as well as with the customers of the bank. This mode of communication sends a strong message and acts as a prove of communication in serious obligations and instances. 
Meetings- Meeting are another common way to communicate within the organization. When something new has come up or any new announcement needs to make and which might require little briefing, then it is the meeting that allows employees to communicate with each other and learn about the changes in the organization. 
[bookmark: _Toc17644225]Barriers to effective functioning in the organization and ways to overcome
The Main Organizational Barriers (Business Jargons 2018).

Organizational rules and policies act as a barrier for regular functioning and communicating in the organization. When there is an important task needed to be done then there are certain levels and verification and processing required to complete a task. Therefore, the bank cannot complete or process a customer request without validating it from other departments and acts as a barrier for day to day functioning of the bank. 
Information sharing barrier is another problem to perform day to day operation of the bank effectively. It is important to share information regularly and communicate with other departments on regular basis or else it will create a barrier due to lack of information and instruction provided from one department to another. 
Hierarchy is organization is another barrier to effective functioning in the organization. Hierarchy in organization exists everywhere but this impacts the banking organization the most and can slow down decision making and problem solving. For example, when an employee is facing problems while working in the bank, then he or she can not report directly to the department head as it must be spoken to the line manager of the employee. For any kind of approvals, the had of certain department needs to be consulted while making a quick decision and solve complex problem and this acts as a barrier every day. 
[bookmark: _Toc17644226]Ways to overcome the Barriers
To overcome the barriers the organization should reduce the hierarchy level in the organization. Low level employees such as the executives and officers of the bank should be able to communicate with the head of a certain department and should be able to share their views freely without and hesitation. The head of the department should communicate and give feedback as well for the betterment of the employee and for the organization and should include the line manager in the process to take further steps and measure the success. The rule and regulation of the organization should also act positively and in favour of the organization and the people working in the organization. There should be minimum barrier in the organization and should always focus on reducing them. The environmental barrier should also need to be taken care of and Barclays bank must ensure that they maintain a proper and friendly working environment and focus on more proper customer service. 
[bookmark: _Toc17644227]Conclusion
Barclays bank operates in different countries with wide range of culture and customers and employees from different culture and beliefs. They are international brand but, in every location, to acts as a local and follow their culture and beliefs so that they are accepted by others in that region. The employees of Barclays are the key to their success and they should always get facilities and motivation to be more productive and ethical while providing services to the clients of the bank. 
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