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[bookmark: _Toc100840582]Introduction

The purpose of this essay is to write a report to the Board of Directors’ on john’s proposed acttion to close Coventry branch. Part , will provide calculations as well table of Safford, Coventry and Birmingham. Part 2, will show calculationsas well table for Stafford and Coventry. Prat 3, will provide calculations as well table for Stafford and Birmingham.

Stafford Performance 
Net profit= 12,000 
Net profit margin= 1.36%

Coventry Performance
Net profit= 2,000
Net profit margin= 0.25%

Birmingham Performance
Net profit=-56,000
Net profit=-4.00%
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Table 1: Represents calculations for Stafford, Coventry, and Birmingham


[bookmark: _Toc100840584]Stafford Calculations

Total of branches: 880,000+800,000+1,400,000= 3,080,000
PLS Limited Stafford= 30800*880,000/3,080,000=88,000
PLS Limited %= 88,000/308000=28.57%
Total expenses= 84,000+16,000+20,000+88,000= 208,000
Variable costs= 880,000*0.75= 660,00
Contribuition margin=880,000-660,000=220,000
Contribuition margin ratio= 220,000/880,000=25.00%



[bookmark: _Toc100840585]Coventry calculations

PLS Limited=(308000*800,000)/3080,000=80,000
PLS Limited(%)=  80,000/308000= 25.97%
Total expenses=76,000+30,000+16,000+80,000=202.000
Variable costs=800,000*0.75=600,000
Contribuition margin=200,000/800,000=200,000
Contribuition margin ratio=200,000/800,000=25.00%
Net profit= 800,000-(202,000+600,000)=-2,000
Net profit margin= 2,000/800,000=-0.25%


[bookmark: _Toc100840586]Birmingham Calculations 

PLS Limited= 308000*1400,000/308000=140,000
PLS Limited(%)=140,000/308000=45.45%
Total expenses=124,000+120,000+22,000+140,000=406,000
Variable costs= 1,400,000*0.75=1,050,000
Contribuition margin=1,400,000-1,050,000=350,000
Contribuition margin ratio=350,000-1,400,000=25.00%
Net profit=1,400,000-(406,000+1,050,000)=-56,000
Net profit=56,000/1,400,000=-4.00%


[bookmark: _Toc100840587]Three Branches Calculations

Total expenses=208,000+202,000+406,000=816,000
Variable costs=660,000+600,000+1,050,000=2,310,000
Contribuition margin=25.00+25.00+25.00=25.00%
Contribuition margin ratio=3,080,000-(816,000+2,310,000)=-46,000
Net profit margin=46,000/3,080,000=-1.49%
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Table 2: Represents calcutations for for Stafford and Coventry brunches
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Total sales= 880,000+800,000=1,680,000
PLS Limited= 248000*880,000/1,680,000=129,904.76
PLS Limited (%)= 129,904.76/248000=52.38%
Total expenses= 84,000+16,000+20,000=249,904.76
Variable costs= 880,000*0.75=660,000
Contribuition Margin= 880,000-660,000=220,000
Contribuition Margin Ratio=220,000/880,000=25.00%
Net Profit= 880,000-(249,904.76+660,000)=-29,904.76
Net Profit Margin=-29,904.76/880,000=-3.40%
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PLS Limited= 248000*800,000=118,095.24
PLS Limited (%)= 118,095.24/28000=47.62%
Total expenses=76,000+30,000+16,000=240,095.24
Variable costs=800,000*0.75=600,000
Contribuition Margin=800,000-600,000=200,000
Contribuition Margin Ratio= 200,000/800,000=25.00%
Net Profit= 800,000-(240,095.24+600,000)= 40,095.24
Net Profit Margin=40,095.24/800,000= -5.01% 


[bookmark: _Toc100840591]Total Stafford and Coventry

Total expenses= 249,904.76+240,095.24=490,000
Variable costs= 660,000+600,000=1,260,000
Contribuition Margin= 220,00o+200,000=420,000
Contribuition Margin Ratio= 25.00%+25.00%= 25.00%
Net Profit= 1,680,000(490,000+1,260,000)= -70,000
Net Profit Margin=-70,000/1,680,000=-4.17% 
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Table 3: Represents Stafford and Birmingham calculations



[bookmark: _Toc100840593]Stafford Calculations


Total Sales Stafford and Birmingham= 880,000+1,400,000=2,280,000

PLS Limited= 273783.9262*880,000/2,280,000=105,670.99
PLS Limited (%)=105,670,000/273783.9262=38.60%
Total expenses=84,000+16,000+20,000+105,670.99= 225,670.99
Variable costs=880,000*0.75=660,000
Contribuition Margin=880,000-660,000=220,000
Contribuition Margin Ratio=220,000/880,000=0.25
Net Profit=880,000-(660,000+225,670.99)=-5,670.99
Net Profit Margin= -5,670.99/880,000= -0.64%


[bookmark: _Toc100840594]Calculations for Birmingham 

PLS Limited= 273783.9262*1,400,000/2,280,000=168,112.94
PLS Limited (%)= 168,112.94/273783.9262=61.40%
Total expenses=124,000+120,000+22,000+168,112.94=434,112.94
Variable costs= 1,400,000*0.75=1,050,000
Contribuition Margin=1,400,000-1,050,000=350,000
Contribuition Margin Ratio=350,000/1,200,000=0.25
Net Profit=1,400,000-(434,112.94+1,050,000)= -84,112.94
Net Profit Margin=84,112.94/1,400,000= -6.01%



[bookmark: _Toc100840595]Total for Stafford and Birmingham

Total expenses=225,670.99+434,112.94=659,783.93
Variable costs= 660,000+1,050,000=1,710,000
Contribuition Margin=2,280,000-1,710,000=570,000
Contribuition Margin Ratio=570,000/2,28 0,000=0.25
Net Profit=2,280,000-(659,783.93+1,710,000)=-89,783.93
Net Profit Margin=89,783.93/2,280,000= -3.94%
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Stafford Coventry Birmingham  Total Stafford Birmingham  Total

Sales 880,000.00 £          800,000.00 £              1,400,000.00 £      3,080,000.00 £     Sales 880,000.00 £    1,400,000.00 £    2,280,000.00 £   

Expenses  Expenses 

Salaries 84,000.00 £            76,000.00 £                124,000.00 £         Salaries 84,000.00 £      124,000.00 £       

Advertising 16,000.00 £            30,000.00 £                120,000.00 £         Advertising 16,000.00 £      120,000.00 £       

Other 20,000.00 £            16,000.00 £                22,000.00 £           Other 20,000.00 £      22,000.00 £         

PLS Limited 88,000.00 £            80,000.00 £                140,000.00 £         PLS Limited 105,670.99 £    168,112.94 £       

PLS Limited (%) 28.57% 25.97% 45.45% PLS Limited (%) 38.60% 61.40%

Total expenses 208,000.00 £          202,000.00 £              406,000.00 £         816,000.00 £         Total expenses 225,670.99 £    434,112.94 £        659,783.93 £      

Variable costs  660,000.00 £          600,000.00 £              1,050,000.00 £      2,310,000.00 £     Variable costs  660,000.00 £    1,050,000.00 £    1,710,000.00 £   

Contribution Margin 220,000.00 £          200,000.00 £              350,000.00 £         770,000.00 £         Contribution Margin 220,000.00 £    350,000.00 £        570,000.00 £      

Contribution Margin Ratio 25.00% 25.00% 25.00% 25.00% Contribution Margin Ratio 0.25 0.25 0.25

Net Profit  12,000.00 £            2,000.00 -£                   56,000.00 -£           46,000.00 -£           Net Profit  5,670.99 -£        84,112.94 -£          89,783.93 -£         

Net profit Margin  1.36% -0.25% -4.00% -1.49% Net profit Margin  -0.64% -6.01% -3.94%

Stafford Coventry Total

Sales 880,000.00 £          800,000.00 £              1,680,000.00 £    

Expenses  60000 45.54%

Salaries 84,000.00 £            76,000.00 £                1317.523057

Advertising 16,000.00 £            30,000.00 £                34216.07378

Other 20,000.00 £            16,000.00 £                273783.9262

PLS Limited 129,904.76 £          118,095.24 £             

PLS Limited (%) 52.38% 47.62%

Total expenses 249,904.76 £          240,095.24 £              490,000.00 £        

Variable costs  660,000.00 £          600,000.00 £              1,260,000.00 £    

Contribution Margin 220,000.00 £          200,000.00 £              420,000.00 £        

Contribution Margin Ratio 25.00% 25.00% 25.00%

Net Profit  29,904.76 -£            40,095.24 -£                70,000.00 -£          

Net profit Margin  -3.40% -5.01% -4.17%
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Stafford Coventry Birmingham  Total Stafford Birmingham  Total

Sales 880,000.00 £          800,000.00 £              1,400,000.00 £      3,080,000.00 £     Sales 880,000.00 £    1,400,000.00 £    2,280,000.00 £   

Expenses  Expenses 

Salaries 84,000.00 £            76,000.00 £                124,000.00 £         Salaries 84,000.00 £      124,000.00 £       

Advertising 16,000.00 £            30,000.00 £                120,000.00 £         Advertising 16,000.00 £      120,000.00 £       

Other 20,000.00 £            16,000.00 £                22,000.00 £           Other 20,000.00 £      22,000.00 £         

PLS Limited 88,000.00 £            80,000.00 £                140,000.00 £         PLS Limited 105,670.99 £    168,112.94 £       

PLS Limited (%) 28.57% 25.97% 45.45% PLS Limited (%) 38.60% 61.40%

Total expenses 208,000.00 £          202,000.00 £              406,000.00 £         816,000.00 £         Total expenses 225,670.99 £    434,112.94 £        659,783.93 £      

Variable costs  660,000.00 £          600,000.00 £              1,050,000.00 £      2,310,000.00 £     Variable costs  660,000.00 £    1,050,000.00 £    1,710,000.00 £   

Contribution Margin 220,000.00 £          200,000.00 £              350,000.00 £         770,000.00 £         Contribution Margin 220,000.00 £    350,000.00 £        570,000.00 £      

Contribution Margin Ratio 25.00% 25.00% 25.00% 25.00% Contribution Margin Ratio 0.25 0.25 0.25

Net Profit  12,000.00 £            2,000.00 -£                   56,000.00 -£           46,000.00 -£           Net Profit  5,670.99 -£        84,112.94 -£          89,783.93 -£         

Net profit Margin  1.36% -0.25% -4.00% -1.49% Net profit Margin  -0.64% -6.01% -3.94%

Stafford Coventry Total

Sales 880,000.00 £          800,000.00 £              1,680,000.00 £    

Expenses  60000 45.54%

Salaries 84,000.00 £            76,000.00 £                1317.523057

Advertising 16,000.00 £            30,000.00 £                34216.07378

Other 20,000.00 £            16,000.00 £                273783.9262

PLS Limited 129,904.76 £          118,095.24 £             

PLS Limited (%) 52.38% 47.62%

Total expenses 249,904.76 £          240,095.24 £              490,000.00 £        

Variable costs  660,000.00 £          600,000.00 £              1,260,000.00 £    

Contribution Margin 220,000.00 £          200,000.00 £              420,000.00 £        

Contribution Margin Ratio 25.00% 25.00% 25.00%

Net Profit  29,904.76 -£            40,095.24 -£                70,000.00 -£          

Net profit Margin  -3.40% -5.01% -4.17%
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