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[bookmark: _Toc131677753]INTRODUCTION 
Strategic HRM practises are an organisational method that helps identify current and future "human resource demands" in terms of attaining goals. According to Saleh and Atan (2021), large-scale organisations have control over their strategic HRM practises in terms of enhancing productivity and building corporate culture through the employment of the right talent in a competitive market. [Saleh, R., and T. Atan (2021). Sustainability, 13(23), p.13320. The impact of sustainable talent management techniques on employee job satisfaction: The Mediating Impact of Corporate Culture. In this context, Burger King is an international fast-food restaurant brand focusing on improving business performance through strategic HRM practises. During the fiscal year, Burger King's annual revenue was approximately "1.9 billion US dollars."

Large-scale organisations, on the other hand, have hiring challenges when implementing strategic HRM strategies to improve their success in the UK market. According to Hongal and Kinange (2020), organisations confront challenges in finding the necessary talent to handle their business processes accurately in a competitive market. [Hongal, P., and U. Kinange (2020). An empirical evaluation of talent management and its impact on organisational performance, International Journal of Engineering and Management Research, 10. In this setting, large-scale organisations have challenges in increasing their sales rate and income in the UK market by offering valuable products and services. Furthermore, this research is significant in terms of performing the research issue, which contributes to a clear knowledge of the benefits of strategic HRM practises in order to increase corporate performance in a competitive market. 
[bookmark: _Toc131677754]MAIN BODY
[bookmark: _Toc131677755]Methodology
Research Methodology is an important instrument for ensuring the academic integrity of acceptable methodologies. In order to understand the benefits of using strategic HRM practises within retail organisations for developing business performance, this specific research will choose "interpretivism research philosophy" in terms of analysing significant data by collecting various secondary data from authentic data sources. This study, on the other hand, will use the "deductive research approach" to identify important information from secondary data sources on the research issue from legitimate data sources. According to Casula et al. (2021), the "deductive research method" aids in quantitatively measuring distinct concepts and positively generalising findings to a certain level. [Casula, M., Rangarajan, N. and Shields, P., (2021). Working hypotheses have the potential to be useful in deductive exploratory research. [Quality and Quantity, 55(5), 1703-1725.] A qualitative research strategy, on the other hand, will be used in the research to improve the overall quality of the research paper. As a result, it improves the study paper's validity and trustworthiness in analysing contemporary disputes over strategic HRM approaches in developing business performance. Furthermore, for this research, a "descriptive research design" will be utilised in order to acquire diverse information in terms of adequately portraying the scenario of strategic HRM practises. In addition, "secondary and primary data gathering methods" will be used in this research work to discover relevant journals, books, and articles from the appropriate online search engine, such as Google scholar. According to Ruggiano and Perry (2019), the "secondary data gathering strategy" enables researchers to leverage previously published journals to support their study aims and concerns. [Ruggiano, N., and T.E. Perry (2019). Should we, can we, and how should we conduct secondary analysis of qualitative data? 18(1), pp.81-97, Qualitative Social Work.] On the other side, the study will also conduct a "primary quantitative survey" with 51 Burger King employees in order to collect their statements about the research topic's justification. According to Xu and Zammit (2020), the "thematic data analysis method" enables researchers to support a large amount of data from many sources. [Xu, W., and K. Zammit (2020). Using theme analysis in education: A hybrid approach to data interpretation in practitioner research. [International Journal of Qualitative Methodologies, 19, p.1609406920918810. The researcher will then select the "thematic data analysis approach" by selecting eight peer-reviewed journals that support the study objectives of the research report.
[bookmark: _Toc131677756]AIM AND OBJECTIVES 
Aim 
· The purpose of this study is to determine the impact of strategic HRM practises on developing business performance in the context of Burger King in the UK market.
· My aim is to provide critical information about the role of ‘‘human resource management’’ in large-scale business in UK.
· To do research is to better understand the function of human resource management in improving the overall business structure and organizational performance in the large size business sectors.


Objective 
· To identify the role of the strategic HRM in terms of developing the performance within "Burger King" in the UK market 
· To discuss the impact of using the strategic HRM for increasing the business performance of "Burger King" in the UK market 
· To identify the challenges of applying strategic HRM to improve business performance in the UK market 
· To evaluate the solutions in order to develop strategic HRM practices for reducing the issues within "Burger King" in the UK 
[bookmark: _Toc131677757]LITERATURE REVIEW 
Importance of strategic HRM to improve business performances 
The significance of building "strategic HRM" is essential in order to boost employee business efficiency. According to Kaewnaknaew et al. (2022), establishing strategic HRM effectively achieves business goals by improving employee productivity ["Kaewnaknaew, C., Siripipatthanakul, S., Phayaphrom, B., and Limna, P., (2022). Modelling of talent management on construction companies' performance: A model of business analytics in Bangkok. In this context, organisations strengthen HRM policies to motivate employees at work, which may result in increased business productivity. As a result, strong employee business productivity assists organisations in favourably achieving their company objectives in the worldwide market. As a result, "Strategic HRM" is helpful for increasing staff productivity in business operations by enacting improved employee rules. 
The implementation of strategic HRM aids in the reduction of employee conflict in the workplace by recognising and addressing employee desires. According to Kniffin et al. (2021), "human resource managers" of organisations implement effective policies for employees to mitigate workplace issues [Kniffin, K.M., Narayanan, J., Anseel, F., Antonakis, J., Ashford, S.P., Bakker, A.B., Bamberger, P., Bapuji, H., Bhave, D.P., Choi, V.K., and Creary, S (2021). COVID-19 and the workplace: Consequences, challenges, and future research and action. American Psychological Association, 76(1), p.63]. In turn, "HR managers" in organisations assess the needs of their employees and develop policies to stimulate them. Furthermore, "HR managers" are responsible for providing employees with training and development programmes to help them improve their skills and capabilities in their professional positions. Similarly, it aids in improving their effectiveness in company operations, resulting in increased business productivity for firms. Better policies and training programmes for "HR managers" on the other hand serve to increase team morale (Pham et al. 2020) [Pham, N.T., Thanh, T.V., Tuková, Z., and Thuy, V.T.N. (2020). Interaction and mediation examination of the function of green human resource management in driving hotel environmental performance. 88, p.102392 in International Journal of Hotel Management]. As a result, excellent team morale is a key aspect for employees to finish assignments on time, resulting in positive corporate performance. Consequently, through encouraging employees, the adoption of strategic HRM policies plays an essential role in boosting the overall commercial performance of organisations.     

Impact of strategic HRM for gaining high business performance in the international market 
Strategic human resource management has a favourable impact on company profits. A better HRM strategy, as stated by Fernandes et al. (2023), inspires employees to complete business operations on time, resulting in higher returns for the companies [Fernandes, C., Veiga, P.M., Lobo, C.A., and Raposo, M. (2023). Global talent management in the midst of the COVID19 pandemic? Thunderbird International Business Review, 65(1), pp.9-19]. In this context, increased employee motivation affects company revenue through increasing sales margins as a result of a better HRM policy. Strategic HRM policies for employees, on the other hand, aid in the control of corporate objectives through employee productivity (Thuda et al. 2019) [A. Thuda, J. Sari, and A. Maharani (2019). Workers' Perceptions of Human Capital Policies, Employee Productivity, and Corporate Performance, 3(3), pp.240-250]. As a result of improved HRM practises, organisations are able to accomplish their organisational goals through increased employee productivity. As a result, a better HRM policy has a good impact on the commercial products of organisations by allowing them to achieve their business goals in the international market.
The establishment of HRM policy based on employee needs has a favourable impact on organisational work culture. According to Iqbal (2019), strategic HRM contributes to a positive work culture at the workplace [Iqbal, A., 2019]. (2019). Journal of Advances in Management Research, 16(2), pp.181-193]. Strategic human resource management techniques and organisational performance: The mediating effect of creative climate. In turn, "HR managers" develop policies based on employee needs that serve to prevent workplace conflicts. As a result, regulations based on employee demand have an impact on staff morale and motivation, resulting in the establishment of a healthy working environment. A healthy work environment, on the other hand, aids in employee retention programmes (Kurdi and Alshurideh, 2020) [Kurdi, B., and Alshurideh, M., (2020). Employee retention and organisational performance: Evidence from the banking industry. Management Science Letters, 10(16), pp.3981-3990]. Similarly, positive employee engagement activities have an impact on organisational employee performance. Furthermore, a positive workplace culture has a positive impact on a company's business growth. Consequently, the formation of strategic HR has a positive impact on company organisational performance by increasing staff morale.

Challenges and obstacles of creating strategic HRM to improve business performances 
As a result, laws based on employee demand affect employee morale and motivation, resulting in the creation of a healthy working environment. Employee retention programmes benefit from a healthy work environment (Kurdi and Alshurideh, 2020) [Kurdi, B., and M. Alshurideh, 2020, Employee retention and organisational performance: Evidence from the banking industry, Management Science Letters, 10(16), pp.3981-3990]. Positive employee engagement initiatives, on the other hand, have an effect on organisational employee performance. Furthermore, a positive workplace culture has a positive impact on the success of a company's business. As a result, strategic HR has a favourable impact on corporate organisational performance by enhancing employee morale. The underlying issue: A lethal combination of psychologisation, scientism, and normative promotionalism has led to a 30-year dead end in strategic human resource management. Journal of Human Resource Management, 30(1), pp.49-72]. Similarly, poor change management makes it difficult to attract top talent for "HR managers" in the company. As a result, a bad change management system makes it difficult for "HR managers" to include talent management programmes in the workplace by fostering a healthy environment.
Another difficult element for organisations to include strategic HRM processes in the workplace is the management of workforce diversity. According to Newman and Ford (2021), the different culture and customs of employees make appropriate employee management challenging [Newman, S.A. and Ford, R.C., 2021]. (2021). In the virtual COVID-19 workplace, there are five phases to directing your team. 50(1), p.100802]. Similarly, "HR managers" with inadequate leadership are unable to handle the different culture of employees in the workplace. As a result, poor management of employee culture leads to friction among employees and leaders, which has a negative impact on corporate performance. As a result, it may be stated that poor leadership and a diverse staff culture make strategic HRM difficult to adopt.

Solution for mitigating the implementation prowess of Strategic HRM in the Workplaces 
Developing a superior leadership style, such as "transactional leadership," can be a successful method for adopting "strategic HRM" in an organisation. According to Baskoro (2021), the "transactional leadership" strategy concentrates on offering staff incentive and recognition programmes (2021). The relationship between transactional leadership, information sharing behaviour, and organisational creativity: empirical evidence from Jakarta construction workers. 14(1), pp.145-162] Journal of Work-Applied Management. In this context, company "HR managers" might learn the "transactional leadership" approach to improving employee engagement through reward and recognition. Furthermore, incentive and recognition programmes aid in reducing workplace friction between leaders and employees. As a result, acquiring a "transactional leadership" attitude might be beneficial for adopting strategic HRM. 
[bookmark: _Toc131677758]HR managers, on the other hand, can provide suitable training to employees in order to increase their motivation and skills (Haryono et al. 2020) [Haryono, S., Supardi, S., and Udin, U., 2020]. (2020). Management Science Letters, 10(9), pp.2107-2112] The effect of training and job promotion on work motivation and its consequences for job performance: Evidence from Indonesia. Similarly, training programmes can assist "HR managers" in improving employees' knowledge of corporate procedures, which may influence them to accomplish their tasks on time. Also, "HR managers" may find it easier to detect employees' skill gaps through a training process in terms of enhancing their skills with a correct leadership style. As a result, a training and development programme can be a useful strategy for organisations to include strategic HRM in the workplace.

Limitations 
Due to subscription fees, the research will also confront difficulties in obtaining relevant data from journals and articles. Also, in order to minimise budgetary concerns, the research will limit the sample size. Furthermore, the study will solely explore the advantages of strategic HRM practises in growing corporate growth in a competitive market. In this context, the study will not include the obstacles that employees have faced in the workplace while controlling strategic HRM techniques by large-scale organisations.
[bookmark: _Toc131677759]Ethical considerations
The research will adhere to the "Data Protection Act of the United Kingdom of 2018," which will help to secure the research's data sources. The "Data Protection Act of the United Kingdom of Great Britain of 2018" aids in the protection of data subjects' rights and the regulation of personal data processing (legislation.gov.uk, 2023). In this regard, the legislation will assist researchers in protecting the information acquired by offering best practises and guidelines. Ethical consideration assists researchers in preserving their rights while also increasing the study's validity and scientific integrity. Furthermore, this research will employ an authentic database as sampling, which will improve the validity and control of the research's updated analysis.
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	Activities 
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7
	Week 8
	Week 9
	Week 10
	Week 11
	Week 12
	Week 13
	Week 14
	Week 15
	Week 16
	Week 17
	Week 18
	Week 19
	Week 20

	Research method and SPSS WORKSHOP 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Proposal writing 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Collecting feedback from the supervisor 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Completing the overall dissertation 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Scrutiny by the examiner 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Profiles brought to the exam board 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



Table 1: Gannet chart 
(Created by author)
[bookmark: _Toc131677761]MINI CONCLUSION 
To summarise, the study has aided in the discussion of the benefits of strategic HRM practises in increasing corporate agility and reputation in a competitive market. Furthermore, strategic HRM practises improve corporate success by improving sales and revenue in the worldwide market. In this context, the "secondary qualitative data and primary data collection approach" will be used for this research, which will aid in the collection of data from numerous journals, papers, and books on the research topic. Furthermore, in order to minimise problems and encourage further research, this study will employ a variety of approaches. Finally, the research paper will adhere to many ethical norms, such as the "data protection act" and the use of authentic data sources, which will assist the research paper in maintaining its validity.
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