[bookmark: _GoBack]


WORKPLACE CULTURE
 AND IT’S IMPACT ON
 ORGANISATIONAL EFFICIENCY


















NAME: SOFINA HOQUE
STUDENT ID: 1711906
MODULE CODE: BMSW 5005
LECTURER NAME: Dr  ERIC OSEI












Executive summary 

This is a report which is aims are looking at the organisation cultural based activities which is playing a leading role in this sector. It is always guaranteed that by developing a positive workplace culture, the efficiency of an organisation is enhanced, team activities are improved and productivity levels increase and most importantly the sales rate and profit amount increasing as a result of all of this (Bell, 2014). The chosen organisation Sheikh Bros is a stable organisation financially as various business strategies are implemented in their business process.
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Introduction

This is an academic report which is focused on how the workplace culture of the chosen organisation Sheikh Bros, has implications and effects on it sales and profits. It is reasonable to suggest that the development of teamwork skills, high level of productivity and organisational enhancement in its efficiency are example of how an organisation can develop a positive workplace environment (Herciu, 2008), which to some extent is the type of environment Sheikh Bros tries to encourage. It has been identified that retail stores invest time into maintaining a strong workplace culture because it has proven to increase employee productivity (Lynch, 2018). 
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The chosen organisation is called Sheikh Bros Ltd, which is a traditional grocery store, located in the heart of Small Heath in Birmingham. This store provides high quality products which meet the needs of the customers. There is an impressive range of fish, with many kinds for customers to choose from and most importantly the fish are absolutely fresh. The fruit and vegetable they display for customers are from the fresh stock, individually picked and delivered to the store early in the morning. Furthermore, other household goods such as cooking vessels and cutlery are sold here. The organisational structure of this business is hierarch, from which there is three managers, and allocated department leaders for each department of the organisation which is fish, meat, fruit vegetables and household items (Sheikhbrosltd.co.uk, 2019). 
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PESTLE is an acronym for a tool which is used by organisations to identify macro forces. It is important for macro forces to be identified as it allows an organisation to gain a competitive advantage.
 
Political factors: Such factors involve looking at the government policies which implicate the business functioning. Things such as the foreign trade, labour law and tax policies which businesses must make sure they are abiding to related regulations or else companies can face problems.  
· The UK is a politically stable company at the moment, but considerations are made in relation to the processing political movement of BREXIT, which could possibly have implication on produce delivered by UK based farmers as well as produce directly posted from Bangladesh (Nandonde, 2019). This would affect the culture of Sheikh Bros because they rely highly on the food delivered from abroad and would mean that Sheikh Bros would have to find an alternative route. 
· There can be a huge impact on Sheikh Bros as the government will establish a number of UK legislation on retail store. 

Economical factors: This part of the analysis involves looking at factors such as the exchange rate, economic growth, possible inflammation and interest rates in the country which the organisation is in. 
· Due to the still processing BREXIT movement, there will be major implications and fluctuations in the currency of the UK, which will have a direct impact on a number of industries including the retail industry (Gov.uk, 2019). 
· Changes in the legislations and regulations, could possibly result in product values increasing, implicating consumers by making purchasing products much more harder and out of budget.

Social factors: factors which are considered to socially affect an organisation include, lifestyle changes, population growth rates and age distribution. 
· Social trends have indicated that customers in the UK either do bulk shopping or one – stop shopping. Therefore Sheikh Bros increase the number of non – food items displayed for sale. 
· Customers are more aware of health issues, searching for organic products which the business has recently began to purchase in. 

Technological factors: there are several ways in which technology can affect an organisation some of which include technological awareness, automation and technology incentives, and these can be used within an organisation for benefits (Azadi and Rahimzadeh, 2012). 
· The advancement of technology has allowed Sheikh Bros to grab opportunities which more advance the business such as self  - checkout services and online shopping 
· Currently the business is using standard checkout machines, to equip the staff to scan each item in a quick and effective way 

Environmental factors: these factors have become widely important over the past few years including actions related to climate change, weather climate and environment policies (Scott et al., 2018). 
· Due to the external pressure of companies to reduce carbon emissions and plastic usage, like many organisations, Sheikh Bro’s has placed a charge on plastic bags
· Plastic covered fruits and vegetables have decreased drastically

Legislative factors: companies are required to make sure that their business is abiding to the legal requirements and regulations of the country. This would include looking at employment laws, health and safety and consumer protection. 
· Food retailing commission in 2004 has created the practise of the company not changing prices without notice and demanding payments from suppliers (Gov.uk, 2019).
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At this moment UK economical situation is moderate, but the future does not look too promising as the BREXIT movement has already been identified to have huge implications on farmers and the export of products (YUEH, 2018). This would have severe implications on Sheikh Bros as they rely entirely on their suppliers to deliver the produce on time every single day. As a result it is possible that product value may rise, but this is out of the hands of suppliers and the buyers. In addition to this the product value increase, will affect the customers are they may not be able to afford the products and would look elsewhere for cheaper purchases. Social trends are constantly changing, but the one which has caught the eye of the people for a long period of time, is healthy eating encouragement (Oliver, 2011). Sheikh Bros display its Fruit and Vegetable produce at the very front of the store, including any seasonal fruits such as mangos and watermelons. By adhering to this, the company is aware that customers will buy the fresh produce, especially because the pricing is very reasonable. Not much technological advancement has been applied in this company although there are opportunities out there (Göral, 2015). 
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Porters Five Forces 

This is another type of external analysis method, which looks at specific external elements which can contribute greatly to the operations involved in an organisation. Each of these elements will be looked at in reference to the impact it has on Sheikh Bros culture. 	

Threat of new entry: 

This external force comprises of looking at what are the chances of a similar business which would be a potential competitor emerging into the industry (Sandholm, 2005). Can the current position of the business be effected by another person entering the market? 
For a new supermarket to be established huge capital investments is required. There are several supermarkets in the UK where people do most of their shopping. This is why a new entry would require providing food of very low prices alongside high quality so that their market value can be established. Also to establish a new supermarket permission is required from the government and this is highly time consuming. Therefore the threat of new entry for Sheikh Bros is low.  

Bargaining power of buyers:

Here the focus is looking at the buyers and this case the customers, as to how easy it would be for them to drive the business prices, What impact would there transferral from this business to another be on the company when they use other services and purchase other products other than their regular company. 

The community people are becoming much more interested in buying a wide range of products from different brands and of high quality. Such products are distributed amongst the competitors Sheikh Bros is surrounded by meaning that customers are able to purchase similar products in other supermarkets. However certain products are only available in this store in comparison to the other supermarkets which are mainly Bangladeshi based products. In this sense it can be said that Sheikh Bros has a moderate bargaining power of buyers.

Bargaining power of supplies

Suppliers also have a major external contribution to the functioning of a company (Herciu, 2008). In this part, it would be looked at as to how easy it would be for the suppliers to increase the prices of the products offered to a business. The business may even look at how many suppliers they have and the alternative available.
 
Some of the suppliers are the same in Small Heath, in terms of the company which provides poultry; it supplies the products to a number of supermarkets including Shonali, Oriental, Al Halal as well as Sheikh Bros. This means that if Sheikh Bros demand not to keep the contract with its current supplier, it would not be much of an issue, as the very same supplier has many other contracts with other organisations. Therefore bargaining power of suppliers is high.

Threat of substitutes 
This looks at ways in which the customer can substitute the products and services the company has to offer through alternatives (Cravens and Piercy, 2013). 

In relation to the fresh and high quality products Sheikh Bros has increased its reputation by, is something the customers cannot substitute with when looking at the area in which this supermarket is based in. This is because most customers, even if they are long distance travellers, just visit Sheikh Bros to grab a taste of its fresh and Bangladesh originated fish. This means that the threat substitutes of Sheikh Bros is low. 

Industry rivalry 

Here the competitors which an organisation has are discussed. The competitors can be mentioned in relation to how what they place an organisation in a difficult position and risks their business success (Göral, 2015).
 
Sheikh Bros is based in a site where there are a number of well reputed and busy supermarkets some of which are Shonali, Oriental, Al Halal and Morrison and ASDA. This has increased Sheikh Bros competition for a number of years making it much more difficult for the company to maintain its uniqueness. Although the company keeps its standard above average in order to maintain and uphold the expectations of its loyal customers. In this sense customers are not disappointed by the service they receive from the employees of Sheikh Bros. However the industry rivalry is high for Sheikh Bros due to the high number of competitors supplying similar items to customers. 
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This is a model which looks at business in relation to its internal condition through seven elements. By doing so relationship between each of the elements can be identified on basis of how each of the elements interlinks and whether it is aiding the company to move towards its organisational targets. 


Strategy: This is the plan which a company creates so that a competitive advantage can be obtained over other competitors (Birkinshaw, 2004).Sheikh Bros has an advanced management strategy which enables the company to manage and operate the business in an effective manner. With a strong marketing strategy it has been possible for the company to compete with other businesses. 

Structure: This is how a company is organised (Lynch, 2018). As mentioned before, the structure of this organisation is hierarchy. This is the main core reason as to why this organisation is far organised and the operations of the business is maintained and managed appropriately. The management team of this organisation is excellent in managing the business, employees and customers in a manner which delivers the outcomes of satisfaction from everyone. The structure of this organisation can be said to contribute to increasing sales and profits of the business in an effective manner (Ravanfar, 2015). 


Figure 1: Organisation structure of Sheikh Bro's


Systems: This involves the daily activities the company engages in and how it is done (Oliver, 2011). The system which this organisation has is much simpler than that which other organisations apply their functions to. The employees have pretty much the same kind of schedule which they need to follow correctly every day. One highly dependent system is the accounting and financial system. 

Skills: This is the skills which the employees display in their job role and how it benefits the business (Bell, 2014). The skills which the staff members have a both job related skills as well as employability skills such as teamwork. This enables each employee to perform their job role to the standard they are expected to do by the organisation. Without the skills that the business comprises of, it would be impossible for the organisation to function adequately. 

Staff: Staff is the people whom make up the workforce (Bell, 2014).The type of staff the company has is mainly Asian people, which is understandable as most of the customers are from an Asian background. The size of the company does not proceed to more than 30 people. The employees were recruited based upon their talent in the department they were applying for and if they had the skills and experience to perform the job they were recruited for. 

Style: Style is the way in which the organisation is leading (Ravanfar, 2015).The company is lead by managers whom all have an equal share in the business. When any decision is made, each of the managers much agrees to it collectively before any actions is taken. Any of the managers when necessary would speak to employees directly regarding any issues or concerns. 

Shared values: These refer to the organisational core values (Birkinshaw, 2004). The company in the recruitment process aimed to hire employees whom believe in aligning their values with the organisational values and successfully that is exactly what happened. The employees and the managers work as though they are part of a family and the manager treats the employees like this. 
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Ethical stance refers to the position in which a person, in this case the manager believes to be right or wrong for the organisation (Sandholm, 2005).
1) Sheikh Bros makes sure that the service they provide and the way in which the employees are treated are above the respect and rights that they deserve.
2)  Sheikh Bros value their staff members highly because their hard work has enabled this company to reach the success it has been able to attain. Although this company is well known for serving Bangladeshi originated food, the company has employed anyone whom fits into the criteria of the job description. The workforce comprise of people from other ethnicity even if they do not have a Bangladeshi background and this shows that this company does not discriminate between people. 
3) Furthermore, because this company receives large number of supplies on a daily basis, this means that the company also has a lot of waste to get rid of. The employees in the floor department are required to make sure that particular materials are piled in the right area, for the rubbish collectors to take the rubbish in a manner which is environmentally friendly. 
4) For the customer rights to be fulfilled, the company makes sure that every single product which they offer are good and of food quality. Every meat related product are kept inside refrigerators which are of good quality and are regularly checked upon to make sure that they are functioning as expected. Furthermore ever single item in the company is recorded in a database, including the best before end date. When items are near their due date they are presented on offer with the customers being aware that the item is near the due date or the items are disposed of.
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For the comparison between Sheikh Bros and Shonali to be conducted, a tool known as the Hoftedes or otherwise known as the five cultural dimensions has been used. To begin a brief description of Shonali will be provided. The proximity between Sheikh Bros and Shonali is very close and Shonali also sells Bangladeshi originated food. The size of Shonali is bigger than Sheikh Bros.
 
The first culture dimension is individualism vs. collectivism. Both of companies can be considered to have low IVD. Both of the workforces are encouraged to build on their skill so that they become an expert in the role. The employees are driven to work hard and reach high positions because of the intrinsic awards they have available. Furthermore there is an emphasis on the workers; working together in harmony and this ultimately increase problem resolving (Geert Hofstede, 2019).
 
The second culture dimension is power distance index. This looks at the degree of acceptance towards inequality. Although in size Shonali is a larger than Sheikh Bros, the workforce of the companies is quite similar, therefore the PDI is low for both. This is although they have a hierarchy structure it is not complex. The head of departments do not consider themselves superior to employees.

Furthermore, MAS (masculinity verses femininity). Shonali can be described as having high MAS, as money and achievement is highly valuable for this organisation. However Sheikh Bros has low MAS, as they are more focussed on the relationship between employees and the quality of life.
 
The uncertainty avoidance index (UAI), Shonali has a high UAI. This is because the company can fail to have a flexible structure and believe that there are unspoken rules which every employee should abide to. Sheikh Bros has a low UAI because the company is open minded to changing things and has a less feel of urgency. 

Recommendations 

Sheikh Bro’s is losing customers to other supermarkets because of the size of their store. Due to having a smaller size store compared to other stores in the local area, Sheikh Bro’s cannot make contracts with other suppliers so that their product selection is enhanced simply because there is not enough room to do so. Therefore the manager should consider extending the building at the rear of the site or purchasing the land beside it for expansion. The company should also aim to provide its customers with a wider range of products. Lastly, the company can decrease the full reliance of cashier’s by having self service machines, but again this will only be possible once the building has increased in size. 
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To conclude, Sheikh Bros is becoming successful as days progress, however there are certain constraints which are preventing them from progressing more rapidly as mentioned above. However the work culture which has been embedded in the organisation is positive and as a result the workers are productive and efficient in the tasks they are assigned on a day to day basis. To conclude, for the ease of workers, expanding the building would be good as the till workers have the pressure of dealing with all the customers and this can be very stressful (Akhter, 2011). There are several external factors which act upon Sheikh Bros and have caused the company to be prone to making changing, so that they can survive in the market place. However compared to other organisations, Sheikh Bros is a smaller organisation which must invest a lot into become a much bigger and popular organisation than what it is currently. 
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