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Abstract
Project management has been highly required in getting success of the business organization which has posses with different strategies and market analysis. it has been identified that project management tools and techniques are implemented in different process management where technical support are also required.
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Creation of the project plan and coordination with the execution process has been highly required in communication with senior managers of Amazon. Managing a project and its related activities is one of the critical aspects in handling project factors of the finalization of the project details. 
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Project management tools are highly related with choosing project managing software by which construction of the project manager will be able to prepare Gantt charts, technical support, sharing different documents with other employees, accessibility and cloud computing in getting wider aspects of the project management systems. 
· Preparation of the Gantt chart is a helpful factor for identifying the required timings in competing in different activities of the project management processes. 
· Technical support is the backbone of the project managing abscess and closing and getting relevant information with the help of information technology and its impact has been highly improved the communication process. 
· Sharing of the documents are the important activities of the organization and it is needed to be private as safety and security of the project and relevant documents are other aspects in this management process (Wiewiora et al. 2020).
· Accessibility is nothing but an analytical tool by which it has been possible to get different authorized devices irrespective of their location.
· Cloud computing has been a helpful factor to get support for the mobility of its management and providing safety process
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Agile project management techniques have been highly suitable for improving the task and activities of Amazon in this current situation. Planning, doing, giving feedback and improving is the identified key factor in this analysis process where different measurement techniques are also related with these process management techniques. According to Wiewiora et al. (2020) it has identified that agile project management techniques have been identified techniques that are related with the functional approach of Amazon. 
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· Starting with customer focusing is the important aspect in improving the working process.
· Understand the importance of the competitive advantage in business success.
· Risk analysis and its related tools are highly used in project managing units of Amazon.
· Amazon's web servicing process has been highly related with payment and scheduling of the marketing strategies (Love and Matthews, 2020). 
Customer focusing is the important tool to get success in a business organization where risk analysis is identified factors in this business management process of Amazon. Therefore it has highlighted that less effective jobs have been seen by Amazon in customer satisfaction processes. 
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· Planning and edition are the important aspects of the project managing process.
· According to Okullu and Acar (2021) it has been stated that understanding peak demand and getting success of the business activities are the short term goals of the business managers. 
· Monitoring of the time scheduling has been required in getting efficiency of the project management process. 
· Usage of the “resource management tools” is highly preferred in this management process. 
Amazon has tried to provide quality of the services for the customers by increasing their efficiency and reducing the negative impact in the business analysis process. 
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