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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture).

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

It has now been several months since I achieved my independent patrol status. During this time, I have had to adapt to a completely different kind of organisational culture compared to my previous employment, whilst also ensuring I focus on my own wellbeing and resilience not only in my profession but also in my personal life.

Organisational culture is a collection of different values an organisation has and involves certain expectations that help guide all team members within that organisation. (Achievers, 2020)

During my previous employment, I worked within a call centre where I would talk to customers in order to promote and sell mobile phones. Due to the type of organisation, I worked in, the company’s main expectation of me was to gather a certain amount of sales on a monthly basis and little else. However, since joining Gwent Police there are a lot more expectations on me, in addition to core principles, which include being open and honest to the public, making impartial choices and demonstrating rationale behind those choices.  In addition to treating every person equally and fairly and also allowing people to express their views freely whilst listening and taking those views into account. (College of Policing, 2021). It is very important that I understand the organisational culture within policing as it will affect both my everyday life and professional practice. (Farkas, J. pg. 79, 2020)

One of the main risks of conforming to organisational culture is the potential for “groupthink”. Groupthink is when people within a working group prioritise conformity over critical thinking and independent decision making. In many cases, people will set aside their own beliefs or follow along with the opinion of the rest of the group. This can often lead to poor decision making, as people may fail to consider alternative perspectives or challenge other people’s decisions. In some cases, “groupthink” can even lead to unethical or illegal behaviour, as people may choose to prioritise the interests of the group over ethical or legal considerations. (Verywell Mind, 2022)

Conforming with organisational culture can also have a big impact on a person’s wellbeing and can cause their absence from work. (Personnel Today, 2011). It is very easy to experience stress or mental health issues when a person feels pressure to conform with organisational culture. This was something I was very cautious of when first applying for a job role with Gwent Police which is why I carried out a lot of research about the police constable role. This enabled me to realise that many of the expectations and core principles that Gwent Police look for in somebody when going through the recruitment process mirrored my own core beliefs and values and the goals, I already set for myself in my everyday life. Therefore, I was confident I could adjust to a new organisational culture quite easily whilst being able to retain my own personal values.

Since joining Gwent Police and achieving my independent patrol status, I have worked within a diverse workforce where I have been set clear goals and values by senior members of staff and have had continuous learning and development opportunities. I have also developed positive working relationships with my colleagues, many of whom have become close friends. This has helped me adjust to a new working environment where I have felt supported and respected by other employees, which I believe has also helped me perform better as a police constable. (Everymind at Work, 2020)

Since achieving my independent patrol status there have also been times where I have felt under a lot of stress. Stress is a state worry or a mental tension that can be caused by a difficult situation. (World Health Organization, 2023). I can deal with these difficult situations on a daily basis which is something I fully expected when I achieved my independent patrol status. However, one difficult situation I dealt with was dealing with the sudden death of a child in which I played a key role with dealing with and supporting the family. This was a very emotional situation to deal with and was something I had to have a lot of resilience for. Resilience is the ability to withstand adversity and being able to recover quickly from difficult situations. Although resilience does not mean that I won’t experience stress, it does involve my ability to work through any emotional pain or suffering. (Everyday Health, 2022)

Shortly after dealing with this situation, my superiors in Gwent Police put in place a “Trauma Risk Management” (TRiM) referral for me. TRiM is designed to help police officers who have experienced a traumatic experience whilst at work. This allows officers to speak with a professional and can help officers discuss what they went through and understand exactly what impact it can have on them and can lead to further support by exploring the next steps in a safe, non-judgemental conversation. (Blue Light Together, 2021) This is something I found extremely helpful when dealing with the aftermath of what I had experienced. It allowed me to speak freely by discussing my thoughts and process my feelings regarding this tragic event, which relieved a lot of stress.

As part of my TRiM, I also discussed with a professional what my strategies were for maintaining my wellbeing and resilience since becoming a police officer. One of these strategies that I find helpful are playing video games with my friends as I find that it benefits my mental health. Playing video games gives space and time to unwind, it helps me relax after work and it gives me time out from the daily pressures I face on a regular basis. (Young Minds, 2021) Playing video games also allows me to stay connected and socialise with friends which is an added bonus in maintaining my wellbeing. Socialising provides benefits to both mental and physical health. Research shows that socialising has a long list of benefits, some of these benefits include people experiencing better mental health as socialising with others can boost feelings of wellbeing and can decrease feelings of depression. I find it extremely helpful when speaking with friends as it allows me to discuss what is on my mind in a comfortable situation. Social engagement also helps with physical health and is associated with a stronger immune system and can even lower the risk of dementia. (Psychology Today, 2016)

Conforming to a different organisational culture can be difficult and can lead to job dissatisfaction and poor professional performance.  However, having the core values and principles that align closely with the goals of Gwent Police has enabled me to ensure that my professional practice demonstrates my commitment to upholding the values of modern-day policing.  I was realistic about the stresses of the profession prior to applying to join Gwent Police.  However, I underestimated the impact of dealing with conflict and tragic situations can have on mental health and wellbeing.  Since achieving independent patrol status, I have dealt with many difficult situations and, whilst I consider myself to be a very resilient person, it has been necessary to further develop strategies to support my wellbeing and resilience by accepting support from my colleagues and Gwent Police as a whole.  In addition, ensuring that I make time to participate in hobbies and activities and to socialise with colleagues and my wider circle of friends.  I also have a close-knit family who help and support me in adjusting to the challenges of the profession.  Therefore, I have been able to adjust to my new job role, which has enabled me to deal with difficult situations in a professional and effective manner, whilst still retaining my own personal values and principles.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Whilst on duty with Gwent Police, I attended an emergency whereby a victim was stating that her husband was very intoxicated and was “smashing up” her address and had caused considerable damage, thereby committing the offence of criminal damage. Criminal damage relates to Section 1 of the Criminal Damage Act 1971 and is defined as, “A person who without lawful excuse destroys or damages any property belonging to another, intending to destroy or damage any such property, or being reckless as to whether any such property would be destroyed or damaged, shall be guilty of an offence.” (CPS, 2022)

As I was on route, I immediately started to use the National Decision Model (NDM). I use this model because as a police officer I have to make difficult decisions on fast moving situations on a regular basis, where sometimes the information may be incomplete or misleading depending on where I am getting the information from. The model consists of a number of different elements, with the code of ethics being central. “Ethical decision-making in policing is informed by the National Decision Model”. (Bryant, R. pg. 77. 2021)

Firstly, I used the first element to the NDM which is to “gather information and intelligence”. (College of Policing, 2013) I did this by asking our control room operator to check the details of all the people involved to see if we had any reported history of any domestic related incidents or anything of any relevance that could help me assess any risks so I could ensure I had an appropriate plan for when I arrived at the incident. However, the operator advised me that there was no relevant information or history on police systems.

When I arrived at the victim’s house where the incident was being reported, I was very cautious of what I was walking into, as I had very limited information. As I approached the address, the victim was stood outside with the rest of her family. She advised that her husband was ex-armed forces and suffered from PTSD and because of this, he uses alcohol as a coping mechanism. She then went on to explain that he was very intoxicated and that he had damaged property inside the house and that she was afraid of how her husband would react when he saw police due to mental health issues that were brought on by PTSD.

PTSD stands for post-traumatic stress disorder. This is an anxiety disorder caused by very stressful, distressing or frightening events. (NHS, 2022). I was very aware that PTSD is very common with people who have served in the armed forces. After hearing this new information from the family, I then used the second element to the NDM which is to “assess the threat and risk and develop a working strategy” (College of Policing, 2013). I considered this situation to be high risk as I was concerned for the safety of the family involved, the male inside the house and also the safety for myself and my colleagues who attended the incident with me. I was concerned due to the male’s mental health issues and due to him being very intoxicated at the time. These two issues could make the male very unpredictable and dangerous as alcohol can alter a person’s mental state, including emotional processing and rational thinking (Brem, M. J pg.132. 2017)

Due to the complex and unpredictable nature of the incident, I implemented a complex risk assessment.  I requested two of my colleagues to accompany me inside the property to address the male whilst one of my colleagues remained outside the property with the family.  I believed this was an appropriate working strategy until we could assess any further risks inside the property.

Upon entering the property, I saw the male who was seated on a chair in a corner of the room, directly across from myself and my colleagues. I also scanned the room to check for anything that could pose a risk to any person. I observed minor damage to a chair inside the room, but I could see no weapons or objects that could cause harm. An assessment of the damage caused by the male and by processing the information I had received from his wife, I used the third element to the NDM which relates to, “consider powers and policy” (College of Policing, 2013). This allowed me to recognise the power of arrest I had due to the male committing an offence under the Criminal Damage Act 1971.

At first the male was calm but was clearly intoxicated as there was a strong smell of alcohol emanating from him and due to him slurring his words when he was trying to speak with me. This made it very difficult to communicate with the male as he was hard to understand what he was trying to say and he was not talking in full sentences. Alcohol can interfere with a person’s brain communication pathways which makes it harder for a person to speak and can affect their memory (National Institute on Alcohol Abuse and Alcoholism, 2022)

I used very basic language skills, speaking in a clear and precise manner, as there was a clear communication barrier between myself and the male. Although he could speak English and we were both from the same ethnic background, he initially found it hard to understand me due to being intoxicated and experiencing distress due to seeing police officers inside his house. By being clear and using basic English and only communicating one thing at a time helped overcome the communication barrier. (NSW Health, 2020)

After breaking the communication barrier, the male then started to become very agitated and was very on edge when trying to communicate with me. He started calling my colleague, “the danger man” and was very on-guard. The male became fixated on my colleague standing in the same room with us and it then became hard to communicate once again. I believe the male was experiencing symptoms of PTSD.  One of the symptoms of PTSD is known as “hypervigilance” which causes somebody suffering with PTSD to become very tense, jittery and on edge. (PTSD UK, 2023)

To avoid any further issues and risk the male becoming a danger to himself and or others, I requested my colleague to leave the room in order to try and de-escalate the situation. I then gave the male a moment to calm down and regain control of his breathing which allowed us to recommence communication. 

Whilst communicating with the male, it became apparent that the situation I was dealing with was much more complex compared to other domestic incidents I have dealt with. His family expressed the need for support for the male in addressing his mental health issues and that they wished for him to receive support rather than be dealt with in the criminal justice system. Therefore, I considered the fifth element to the NDM, “identify options and contingencies” (College of Policing, 2013). An available option was to escort the male to hospital in order to speak with mental health specialists who could facilitate support for the male to address PTSD. There are a considerable number of people who are entering the criminal justice system each year who have mental health issues. However, their mental health needs are being missed at every stage. (Criminal Justice Joint Inspection, 2021)

Although this option was considered, and discussed with the family, they were reluctant to attend hospital as this course of action had previously been tried and failed. Therefore, I made the decision to arrest the male for criminal damage. At first the male was apprehensive and scared of the thought of being in police custody. However, I built a good rapport with the male to allow me to understand his feelings in order for us to continue to communicate smoothly. (Mind Tools, 2023). By doing this, it allowed the male to calm down and gave me the opportunity to explain to him that although he would be arrested this course of action would allow me to arrange for him to discuss his mental health issues with a nurse when he arrived in custody.  It would also allow me to complete referrals to specialist agencies to support him in addressing his difficulties.

When I arrived at the police custody centre with the male, I explained to the custody sergeant who authorises a person’s detention at custody about not only the circumstances of why the male had been arrested but also expressed how important it was in order to support both the male and his family in seeking help with his mental health. As a result, the male’s detention was authorised, and a decision was made not to charge the male for the criminal damage and instead put a referral through for “Op COURAGE”. Op COURAGE is a specialist service set up through the NHS which is designed to help armed forces veterans and their families. (NHS, 2021)

By using the final element to the NDM, “take action and review what happened” (College of Policing, 2013). I reflected on the domestic incident I dealt with and reflected on the difficult decisions I made in the complex and unpredictable circumstances. I believe I assessed the situation extremely well and reduced any risk to all people involved by repeatedly using the National Decision Model (NDM). I weighed up all the options available to me and I believe I made the right decisions to assist the male and his family. I have since received a letter from the male’s family thanking me for how I dealt with the situation and for acknowledging that the male needed specialist support to deal with his mental health and alcohol issues.  The family also thanked me for the way I communicated and built rapport with the male and for helping him realise that he needs support, which he has since received thanks to the decision making during the time of the incident.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Team dynamics refer to the interactions and relationships among members of a team. These dynamics can have a significant impact on the effectiveness of the team and its ability to achieve certain goals. (DeakinCo, 2022) 

Team cohesion is defined as the degree to which members of a team are attracted to and committed to the team which is a key aspect of successful team performance. (Corporate Finance Institute, 2018) Therefore, understanding and managing team dynamics is crucial to developing team cohesion.

There have been many theories of team dynamics and how they can be used to develop team cohesion. One example of this is Tuckman’s stages of group development. The different stages in this theory relate to, performing, storming, forming, norming and adjourning. Tuckman’s theory states that as a team develops maturity and ability, relationships will start to establish, and leadership styles can change to be more collaborative or shared leadership. (West Chester University, 2022) During the forming stage, members of the team tend to be polite and get to know each other. During the storming stage, conflicts start to arise as different team members compete for different roles and try to gain influence. During the norming stage, the team members establish norms and resolve any conflicts they may have with each other and finally, during the performing stage, the team has clear goals and are then focused on achieving those goals. (Maples, M. pg. 17-23. 2008)

Another theory is Belbein’s team role theory. This theory proposes that team members have different role preferences and different strengths. According to Dr Meredith Belbein, there are nine different roles within a team, these roles include, plant, resource investigator, coordinator, and monitor evaluator. Each of these roles have several benefits to them which can be seen in most teams. However, they also include some weaknesses so understanding these roles can help teams become balanced and can help teams ensure that all necessary roles are covered. (Belbein, 2023)

A third theory is the social identity theory. This theory proposes that individuals within a team define themselves in part by the groups they belong in. in the context of teams, this theory states that members of a team are more likely to be committed to a team when they identify strongly with it. Therefore, building a strong team identity can help develop a good team cohesion. (Simply Psychology, 2023)

Interpersonal conflict in a team is a common problem in many different organisational settings. Interactions among members of a team often lead to conflict due to differences in an individual’s perceptions, values, interests and personalities. (Kelly Services, 2023) Understanding the reasons behind these conflicts and implementing effective strategies to mitigate them is crucial for enhancing individual and team performances.

One significant cause is the existence of diverse perspectives and viewpoints. In any team, every individual brings their own unique experiences, skills, and perspectives. Whilst this diversity can be a benefit, it can also lead to disagreements when members have different viewpoints on a goal or project. (Libre Texts Social Sciences, 2020)

Another common source of conflict is miscommunication or lack of effective communication. Misunderstandings can easily arise when information is not properly conveyed or interpreted. In addition, differences in communication styles among team members can cause friction and lead to conflict. (Barki. H. 2004)

Competing interests and goals among team members can also cause conflict within a team. When a person’s individual goals are not aligned with a team’s objectives, is can lead to tensions. In some cases, team members may be looking for the same resources or recognition, which can create a competitive rather than collaborative work environment. (Maricopa, 2023)

Interpersonal conflict can also arise from personality clashes. People have temperaments, working styles, and attitudes which may not always gel well together. These differences can often lead to discord if not properly managed. (Maricopa, 2023)

To overcome these interpersonal conflicts within a team, it is very important to work on strategies to help enhance individual and team performance. One of these strategies is ensuring that open and effective communication in a team is key. This involves promoting clear and transparent exchange of information, encouraging active listening, and ensuring all team members understand the task at hand and the overall team objectives. When everyone is on the same page, misunderstandings and conflicts can be minimized. Secondly, conflict resolution skills should be developed with a team. This might involve training in negotiation, mediations, and problem-solving techniques. It’s essential for team members to understand that conflict isn’t necessarily negative and instead it can be a chance to learn, grow, and innovate if handled constructively. It is also vital to establish clear roles and responsibilities. When each team member knows what is expected of them, this reduces the chance of conflict arising from misunderstanding or overlapping duties. (Libre Texts Social Sciences, 2020)

Whilst interpersonal conflict within a team can be challenging, it’s an inevitable part of working in a team setting. By understanding its causes and implementing effective strategies, teams can turn these conflicts into opportunities for growth, leading to enhanced individual and team performance.

The principle of policing heavily relies on the trust and confidence that the community has in the police service. Professional standards play a crucial role in maintaining that trust and confidence in the police. Trust and confidence can be easily undermined by an officer failing to manage any misconduct, complaints or investigate counter-corruption effectively. Therefore, it is essential that any of these issues are dealt with openly in accordance with the Code of Ethics. “The Code of Ethics was produced by the College of Policing in 2014.” (College of Policing, 2023) The Code of Ethics sets the standards of behaviour for every person who works within policing. It is important that the Code of Ethics “is at the heart of every policy, procedure, decision and action in policing.”

Professional standards consist of, counter corruption, vetting, governance, complaints and misconduct (College of Policing, 2023)

The police services plays a crucial role in maintaining law and order within a society. To ensure effective and ethical policing, professional standards are established, encompassing codes of ethics, policies, procedures and legislation. However, the complex nature of team dynamics within the police service can sometimes result in failure to comply with these standards. 

One significant factor that influences non-compliance with professional standards is the pressure to conform within a police team. Within a close team where members consider themselves to be close friends, there can be a tendency for individuals to prioritize loyalty to their teammates and friends over adherence to ethical guidelines. This can lead to a culture of silence, where team members fail to report misconduct or intervene when witnessing inappropriate behaviours. The fear of retaliation can prevent officers from taking action which then enables non-compliance to persist. (Home Office. pg. 25. 2014)

Another common issue with team dynamics within the police service that can result in failing to comply with professional standards requirements is “Groupthink”. Groupthink is when people within a working group prioritise conformity over critical thinking and independent decision making. (Verywell Mind, 2022) In a police team, groupthink can stifle dissenting opinions and discourage the questioning of established practices. This can result in a failure to identify and address potential ethical breaches or non-compliance with professional standards. The desire for conformity and maintain a cohesive team dynamics can undermine the individual’s moral compass, leading to a collective disregards for ethical guidelines. (Police1, 2017)

The culture and leadership within a police organisation significantly impact team dynamics and compliance with professional standards. If the leadership emphasises results and targets over ethical conduct, it can inadvertently encourage officers to prioritise outcomes at the expense of adherence to standards. Additionally, if the organisation does not foster a culture of accountability, transparency, and continues training in ethical practices, it becomes challenging for teams to uphold and enforce professional standards. (HMICFRS, 2017)

“Police training plays a crucial role in the development of police officers”. (Frontiers, 2021). Insufficient training and support can contribute to non-compliance within police teams. Officers may lack awareness of evolving ethical standards, policies, and legislation. They may also lack the necessary skills to navigate complex and challenging situations. Without adequate training and ongoing support, officers may feel ill-equipped to make sound ethical decisions, leading to unintentional or deliberate non-compliance. (Frontiers, 2021)

Gwent Police understand that lack of training can cause many of these issues and therefore all officers undergo regular training in the form of online lessons on various different policing topics such as professional standards, code of ethics, policies, and legislation. All officers also attend a compulsory monthly training session in person where we face and understand ethical dilemmas to help evolve our awareness and skills when dealing with difficult situations. This training emphasises the importance of upholding professional standards. It also addresses the challenges specific to team dynamics, such as peer pressure and groupthink, and equips us with the skills to navigate these issues effectively and helps all officers uphold and enforce professional standards.

To avoid any failing to comply with professional standards, police forces must prioritise ethical leadership and create a work culture that values integrity, accountability, and transparency. All of which Gwent Police have set their standards for. (Gwent Police, 2023). Police teams should also encourage open communication, invite diverse perspectives, and reward ethical behaviour by fostering a positive organisational culture, so non-compliance can be mitigated.

Police organisations should also establish confidential reporting mechanisms and protect whistle-blowers from retaliation. By creating a safe and supportive environment, officers will be more likely to come forward with information about non-compliance. These reports should then be thoroughly investigated, and appropriate action should be taken.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Intelligence is information that has been analysed by police to assess its relevance and reliability. There are three different types of intelligence which include strategic intelligence, tactical intelligence and also operational intelligence. Strategic intelligence is intelligence that informs police and their partner agencies where resources should be deployed in order to combat greater threats to the public. Tactical intelligences help police discover threats and different types of methods that are being used by serious organised crime groups who are impacting the UK such as different routes and roads that are being used by an organised crime groups to carry out criminal activity and put people at risk. Operational intelligence is intelligence that is specific to activities of organised crime groups who are already known by police. This type of intelligence helps police conduct or direct operations against the organised crime groups. This intelligence could include the description of a vehicle that is known for carrying firearms. (National Crime Agency, 2023)

Intelligence is received from a large range of sources as it helps maximise tactical opportunities. Some of these sources include, covert human intelligence sources, members of the public, security and intelligence agencies, undercover officers, law enforcement partners, technical interception of communications and private sector reporting. Police can develop intelligence and get a better overall picture of serious organised crime groups and then share that intelligence with partner agencies. The intelligence can also be shared with partners who then use to help improve their own intelligence or to take immediate action. Some of these partners include, National Crime Agency, border forces, international law enforcement partners, regional organised crime unts and HM revenue and customers. (National Crime Agency, 2023)

Criminal activities such as drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups, and “county lines” pose significant threats to public safety. As criminal networks become increasingly sophisticated, the police must adapt and employ innovative strategies to counter these illicit activities.

Policing of the roads plays a crucial part in disrupting criminal activity who abuse the road network for their own gain. Therefore, the National Police Chief’s Council (NPCC) introduced the NPCC National Roads Policing Strategy for 2022-2025. (National Police Chiefs’ Council, 2022) By harnessing information and intelligence, the police can enhance their ability to detect, investigate, and prevent criminal activities, ultimately making the roads safer and protecting vulnerable people.

People from within the community can be very influential in disrupting criminal activity on the roads. The police often receive help from the public in the form of them submitting their dash cam footage and by being part of a local community speed watch programme. The NPCC National Roads Policing Strategy invites these members of the public to help contribute in their own way and help us “police our roads together”. (National Police Chiefs’ Council, 2022)

Building trust and engagement with local communities is crucial for gathering information and intelligence on criminal activity. Establishing strong partnerships with communities enables police to gather vital intelligence, identify potential witnesses and encourage reporting of criminal activities. One example of this is “Community Matters”. This a concept of hyper-local problem solving which has goals to help improve trust and confidence within the police. This allows communities the opportunity to report and discuss issues within their communities such as, visible drug use in the community. They can do this through online engagement platforms, such as, “Nextdoor”. This allows for information to be easily passed to different police forces and brings together experts from different agencies and helps identify patterns and trends in criminal activity. (College of Policing, 2021)

Automatic Number Plate Recognition (ANPR) is a technology used by police forces across the UK which helps detect, deter and disrupt criminal activity in different communities across the UK. ANPR uses cameras on roads and highways that once a vehicle passes them, it will read the registration number and then instantly checked against police database records of vehicles of interest to police. ANPR gives police the tools to collect and analyse vast amounts of information. This technology helps police identify suspicious vehicles, track a criminal’s movements, and uncover hidden connections. ANPR helps police to prevent and detect any prevalent criminal activity as well as helping increase public confidence with police. (College of Policing, 2013)

ANPR is extremely important in the detection of many offences, including, drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and “county lines”. If a vehicle is picked up by an ANPR camera, then police officers have powers to stop a vehicle, speak with drivers and, when necessary, make arrests. (Police.UK, 2023) These powers fall under Section 163 of the Road Traffic Act 1988, “A person driving a motor vehicle on a road must stop the vehicle on being required to do so by a constable in uniform.” (Legislation.gov.uk, 2023).

Research with Nottinghamshire Police shows that from with the first year of ANPR cameras being installed in their areas. There was a reduction of 36% in burglaries and then a further 41% reduction between 2014 and 2015. Nottinghamshire Police stated that in November 2014, they received 84 reports of burglary in an area in which was extremely popular for burglary before ANPR cameras were installed. (ANPRCameras.com, 2023) This research proves really how important ANPR cameras are in the reduction of criminal activity.

Another example of when ANPR cameras have helped disrupt criminal activity is when two ANPR cameras were installed in Saddleworth in the Greater Manchester area in 2015. This is an area which approximately 218,000 vehicles travel though on a monthly basis. Since these two cameras were installed, they have helped solve a number of high-level crimes such as a large amount of burglaries in 2017 which involved offender travelling from the West Yorkshire areas and then again in 2018 when the ANPR camera played a crucial part in helping police officers stop and deal with a large drug group who were smuggling two million pounds worth of heroin. These particular ANPR cameras have also been able to identify suspects who were involved in stealing a lorry which contained 1.3 million pounds worth of computers. Councillor Jamie Curley from the Greater Manchester area stated, “These cameras have already proved their worth in crime detection and evidence gathering to convictions” (Saddleworth Independent, 2019)

By analysing gathered intelligence, this allows police forces to develop risk assessments and profiles of criminal networks who are involved in drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, and organised crime groups. These profiles aid in targeting profiles effectively and prioritising investigations. When enough intelligence is gathered the police can then conduct targeted operations aimed at disrupting criminal activities on the roads. This may involve surveillance of the roads, undercover operations, and coordinated arrests to help dismantle criminal networks and bring offenders to justice. An example of this is “Operation Crossbow” (Greater Manchester Police, 2021)
which is an operation that took place on Wednesday 22nd September 2021. This operation saw over 80 police officers from Greater Manchester Police and Cheshire Constabulary. The officers who were involved officers from all across the force including dog units, roads policing, local policing and even drone units. This allowed two different forces to work in collaboration and police different borders.

During “Operation Crossbow” police vehicles patrolled key locations and worked during unsociable hours. Officers parked in hot spots on main roads whilst other officers roamed the surrounding areas. This was to ensure that if there were any vehicles that were linked to criminal activity would be caught and dealt with. This operation resulted in two stolen vehicles being recovered, three people being arrested for drug related offences as well as possession of an offensive weapon, two people being arrested on suspicion of drug driving and possession of drugs and also a large number of traffic offence reports being issued to drivers for various offences. (Greater Manchester Police, 2021)

Another successful operation that was run by Hampshire police was Operation Monument which saw police officers target 53 cuckooed address, stop and search over 85 vehicles that were believed to be used for organised crime. This Operation was part of police and several partner agencies who worked together in order to disrupt county line networks and to disrupt local drug networks as art of a “National Week of Intensification” Officers also searched ferry ports and rail lines for people who could be carrying drugs and for signs of child exploitation ad executed 12 planned out warrants on addresses that were believed to be used in county lines activity through intelligence that was received. As a result of these efforts, police officers were able to recover and seize 166g of cocaine, 47g of heroin, 580g of cannabis, 47k cash, over 10 offensive weapons, a large amount of suspected stolen goods and 51 mobile phones used by organised crime groups. (Hampshire Police, 2020)

In conclusion, using information and intelligence is a powerful tool is the disruption of prevalent criminal activities on the roads across the UK and helps bring the people involved in the criminal activities to justice. By employing advanced technologies such as ANPR cameras, collaboration between partner agencies, targeted operations, public awareness campaigns and police forces can make significant strides in combating offences such as drug smuggling, burglaries, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups, and “county lines” operations. The ongoing commitment to adapt and evolve strategies will be instrumental in staying ahead of criminal networks and ensuring safety and security to communities.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 

1) Police powers of Protection





































































2) Forensics Examination Process
































































































3) CPS process
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	High
8-10
	1) I have never dealt with using police powers of protection. Police can use certain powers in order to remove children from an address if they believe it is in their best interest and out of concern for their safety. Once removed, the police then work with social services to work together to find another accommodation for the child or in order to put in appropriate safeguarding measures. Since joining Gwent Police, this is something I have yet to experience first hand and have only heard little information regarding the powers of protection from more experienced colleagues. This is something I need more knowledge of to ensure I am capable of dealing with this type if situation in future and to make sure I deal with the situation appropriately. I can easily expand my knowledge on these powers by simply asking more experienced officers who have dealt with these type of situations in the past to help explain exactly what the powers are and how best to use them when dealing with these difficult situations. Alternatively, I could also use Gwent Police’s intranet page named, “The Beat”. Upon researching on The Beat, I have found various forms that explain what the Police Powers of Protection are, when to use them and explain it is best to use them. I plan to read through these forms so I can make sure I am helping vulnerable people to the best of my ability when the time comes for me to use these powers.



2) When dealing with offences such as burglaries there will often be a lot of forensic opportunities. When completing the golden hour principles, I have on a regular basis been able to locate evidence in the form of glass left at a scene which has been caused by an offender to smash a window in order to gain entry, or even weapons or instruments that have been left at the scene that have been used to gain entry to a building. It is important to seize the items so they can then be examined by a team named, JSIU. This team will examine any evidence that may have a forensic link to a suspect. However, to pass this evidence along, I have to complete extensive forms that include all forensic information and include important information about the evidence I seized. I have completed a small amount of these forms. However, I have had the forms returned to me by JSIU who have informed me that they are missing some important information or asking me to explain in more detail what they need to examine. This have been a focus point of mine and I have had a phone call with a team member at JSIU in order to ask exactly what is required for them on the form and to ask for advice regarding the forensic examination process. Despite doing this, I have still received feedback from JSIU asking me for more information. It is important I spend more time learning about what information goes into these forms to ensure they are 100% complete before I send them to JSIU in future. I could also ask for an attachment with the team. This will help me see exactly how the team work and will allow me to ask more questions on things I have a small amount of knowledge on. It is important for me to have more knowledge on this topic as if I am sending information to JSIU that is missing it will delay any investigations and will lower the victim’s perspective of police as it will be taking a long time to deal with a serious crime they have reported.



3) After completing an investigation, a crime may need to be sent to the Crime Prosecution Service (CPS) in order for a decision to be made about what the outcome of a crime will be and how a suspect will be prosecuted. I feel as though I need more understanding on how this process works and what possible outcomes could be presented after a decision has been made. The CPS process is a lengthy process which can take several months to receive any actions or decisions. Because of this, I have not had the opportunities to complete the full process due to my short time of service. This is a process where my knowledge will increase, the more I see the full process. However, I could also expand my process my talking to my colleagues and asking about their own knowledge on the CPS process for their experience. I could also ask them to share with me a case file that they sent to the CPS. This will allow me to read through all actions and decisions that the CPS have sent to my colleagues to allow me to fully understand how the process works. 
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1) Conflict Management



















































2) Team Working
 































3) Time and work Management
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	1) It is very important to have high conflict management skills when working in the police as we deal with conflict on a daily basis and is a key skill in the role of a constable. I believe I currently deal with conflict well. This is a skill I have kept improving since achieving my independent patrol status and I am confident with dealing with conflict. I also remain calm in these situations and always try and deescalate the situation by never meeting a person’s irate behaviour. However, after dealing with conflict, I often review my personal body worn video so I can review how I acted and to allow me to see what I did well with in the situation and what I could improve on in the future. From doing this, I believe I could be more direct and assertive when dealing with difficult situations and with people who will not comply with police or listen to reason. I will continue to always review by body worn video after dealing with these situation as I am confident that by doing this, I will constantly be improving my skills in conflict management.


2) Before joining Gwent Police, I have never fully work within a team dynamic. However, this is a completely new skill I have had to develop. Working within a team is vital within police and it is important to have a healthy team dynamic as a poor one can effect outcomes of how the team work. I have bonded strongly with the colleagues I work with and would now consider them close friends. This is a skill I wish to further develop which I can do my speaking and learning more about how my colleagues work and continue to help each other develop as police officer. 

3) Time Management is an important skill. Being a police officer, you can become very busy as there is a high demand from victims who can be vulnerable and reporting crimes and incidents for police to deal with. Due to such high demand, it can become very easy to build up a high work load which as a result could mean it is very easy to miss out on work or deal with issues as you will already be dealing with lots of work which can also eventually lead to stress. To avoid this, it is important to use your time efficiently. I always ensure, I am updating each of my jobs at least once a week and prioritising important tasks over tasks that can be completed over a small amount of time. This is something I feel as though I deal with well. However, it is important that if I feel as though I do not have enough time in a shift to complete important tasks, then I can ask my Sergeant or supervisor for a meeting to review my work load and to assign tasks and plans accordingly to ensure I am utilising my time efficiently.

	EXPERIENCE 
 
 
1) Road Traffic Police
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3) Interviewing
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	 Since joining Gwent Police, I have had the chance to work with several different teams from within the force. However, I have yet to have any experience with any traffic police. The only exposure I have had with road traffic offences is when I have dealt with road traffic collisions. I am currently looking to arrange an attachment with traffic police in order for me to gain more experience in dealing with traffic offences that I don’t usually deal with in response policing. By having this experience, it will help give me more understanding about processes when dealing with drink/drug traffic offences and also prevalent criminal activity on roads which is becoming a more common issue in policing.


4) I have been working on my level of confidence since joining Gwent Police. I felt as though, at the beginning I had very little confident when dealing with situations and communicating with people. However, this is something I have seen a vast improvement with over the last several months. I now feel confident with most situations that I attend as a police officer. Although, I have seen vast improvement, this is still a key area od development for me. I believe that my confidence will continue to grow as I become more experienced as a police officer and the more, I deal with people and situations that arise in my every day life. 

5) Interview plays a key part of a police officer’s role and is sometimes crucial in the investigation process when dealing with victim’s and crimes. Therefore, it is important that I effectively plan my interview processes for each interview I conduct. Since joining Gwent Police, I have received a number of training sessions which have massively helped improved my interviewing experience. I can also easily review my interviews as each interview I complete is always recorded. This allows me to watch my interviews over so I can see what areas I can improve on in my next interview. I wish to attend further training days focused around interviewing as this is a skill I feel is a vital role of my job which I use everyday.
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