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[bookmark: _Toc227792094]Executive Summary 
This is a strategy report on Tesla Inc, one of the leading companies in the electric vehicle (EV) and clean energy sector. The purpose of this analysis is to consider the contextual position of Tesla and identify the key challenges and opportunities that influence its long-term sustainability. The discussion reveals that Tesla has gained a fair competitive advantage through electric vehicle technology innovation, brand positioning and vertical integration. However, the company is increasingly exposed to a more competitive and regulated environment, and this increases the threat of market saturation, supply chain dependence and law enforcement investigations.
By implementing the strategic frameworks like PESTEL, Porters Five Forces and VRIO analysis, the report learns that the strength of Tesla is highly driven by innovation, whereas the weaknesses are associated with the capability of scaling the operations and the reliance on the leadership. It is concluded in the report that Tesla needs to implement a more balanced strategic approach to reach the emerging markets, increase compliance with regulations and diversify its revenue sources by incorporating renewable energy solutions. Such moves are essential towards sustainability of competitiveness within such a competitive global automobiles market.
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[bookmark: _Toc227792095]Introduction to the Strategy 
Strategic management is where the external surrounding factors and the capabilities of the organisations are analysed to help in achieving success in the organisation in the long term. In sectors that are changing at a high rate like electric cars and renewable energy, it is crucial that they can be flexible and innovate to preserve a competitive edge.
Tesla is a company in a very dynamic global environment influenced by the advancement of technology, environmental issues and changing consumer tastes and preferences. Although the company is considered as the leader in electric cars, its future growth is not assured as competitors in the traditional automotive industry and new EV makers are increasingly threatening. This report critically analyses the strategic position of Tesla in the context of some of the major analytical frameworks. This report is also different in that it aims at evaluating how well Tesla is implementing its current strategy and what needs to be changed. The purpose here is to avail evidence-based recommendations oriented to assist Tesla in long term growth and sustainability.
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[bookmark: _Toc227777097]Figure 1 Tesla
Source: (Tesla, 2025)

[bookmark: _Toc227792096]Overview of the firm 
Tesla Inc. is a multinational corporation headquartered in the US and dealing with electric cars, battery technology, and renewable energy technologies(Schreiber, Gregersen and Ashburn, 2025). Established in 2003, the company has grown to the rest of the world with production plants in the United States, China and Europe. The Tesla company has a product range of electric cars (Model 3 and Model Y) and energy products (Powerwall and solar panels). This diversification indicates the strategic focus of Tesla to establish an all-inclusive sustainable energy ecosystem. Of particular concern to Tesla is its direct-to-consumer method of sales, which does not require the middle dealer system. Though this enables a higher degree of price and customer control, it restricts market coverage in some areas.

[bookmark: _Toc227792097]Strategic Intent (vision, mission, objectives)
At Tesla, the vision is to help hasten the move towards sustainable energy. This is indicative of international issues on climate change and sustainability of the environment. The mission of the company is the creation and provision of electric cars and e-energy ideas. The mission however, though focusing on innovation is questionable in being able to strike balance between quick technological advancement and operational effectiveness of Tesla.
[bookmark: _Toc227792098]Objectives
Increase the market share and production : Tesla should focus on entering new markets and creating new products that can better serve current customer needs and wants. 
Create solar solutions and energy storage : for example, Tesla should consider the production of Powerwall on a large scale as well as creating new solar products that could help people make their home more environmentally friendly (Kumi, 2023).
Technology of driving autonomously : focus on the improvement of autonomous driving technology to maintain its leadership position on the market. This can be done by ensuring that Tesla Full Self Driving is improved without any compromise in the safety and efficiency of the vehicle. 
[bookmark: _Toc227792099]Critical Insight
Even though the goals of Tesla are far-off, they will need a lot of investment and appropriate action plans to be implemented. The risk is that there will be inefficiency in operation as a result of rapid expansion.
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[bookmark: _Toc227777098]Figure 2 Tesla Mission Statement and Vision Statement Analysis
Source: (Cuofano, 2020)

[bookmark: _Toc227792100]The company’s current performance 
Over the last several years, Tesla has been growing well as a result of a growing demand of electric vehicles and growth of production capacity. The firm has been able to build Gig factories across various locations, and this has enabled it to scale its production and cut costs. According to SignHouse (2024), Tesla reported the highest revenue since its foundation reaching a value of $81.462 billion, an increase of 51.35% compared with previous year. Tesla had a significant increase in electric vehicle sales and energy storage solutions. 
Nevertheless, the performance of Tesla is not sunshine and rainbows. Increasing prices of raw materials like lithium and supply chain disturbances have been impacting on the profitability. Moreover, the rise in competition both among the already established automotive firms and as well as new electric vehicle producers has diminished the level of market dominance of Tesla. The other important concern is one related to regulatory attention, especially the autonomous driving systems of Tesla. This poses both legal and reputational risks to the company.
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[bookmark: _Toc227777099]Figure 3 Tesla Faces Growing Competition
Source: (Quartr.com, 2026)

[bookmark: _Toc227792101]Strategy Analysis 
[bookmark: _Toc227792102]External Environmental Audit (PESTEL) 
· Political: Electric vehicles have seen the share in the government subsidies and tax credits, which have helped Tesla grow. Nonetheless, this dependence on such policies invites confusion, since fluctuations in the political priorities can lead to the decline of financial assistance. Also, geopolitics especially between the US and China are a threat to the international business of Tesla.
· Economic: Factors like inflation and increase in the cost of raw materials have direct impact on the profitability of Tesla. The rising price of the lithium and other battery materials underscores the effect of the supply chain on Tesla, in terms of vulnerability (Rangarajan et al., 2022). Moreover, in the conditions of decreasing economies the electric vehicles which are rather expensive to buy can lose their demand.
· Social: Consumer awareness on environmental sustainability is increasing, and this is favourable to the Tesla brand positioning. But, safety-related issues and concerns about autonomous driving technology might push consumer confidence down. This causes a dilemma to Tesla on how it will strike a balance between being innovative and being accepted.
· Technological: The competitive edge of Tesla is founded, in the first place, on its technological possibilities, and especially on battery development and artificial intelligence. But, there is a fast rate of investments in similar technologies by the rivals, which decreases the technological advantage of Tesla. This implies that innovation might not be adequate to get long-term lead. On the other side, faults associated with the use of technology in the manufacturing of cars is also seen as a threat because many other players in the industry are creating and selling EV now, challenging the position of the company on the market. Any digital faults recognised in Tesla can redirect customers to the competition (Jaiswal, Kumar and Sanjeevikumar Padmanaban, 2025).
· Environmental: Tesla is a company that offers sustainability with the products, yet building battery produces has an adverse effect on the environment, which presents ethical issues. Tesla stands to be inconsistent with the sustainability story through the extraction process of its raw materials like lithium having negative environmental impacts. Moreover, Tesla is also accused on negatively impacting the environment through the lifecycle of its EV batteries.
· Legal: Tesla is experiencing more and more regulatory scrutiny especially over its autonomous driving systems. Probably, legal issues and the possible safety problem may lead to fines and a negative image. Tesla has also faced complaints regarding the collection of customer data through its vehicles and services provided, breaching data privacy laws. In the past, Tesla has also faced allegations because of breaching labour laws by requiring employees to work long hours, impacting negatively their safety and wellbeing at work. .

[bookmark: _Toc227792103]Internal Environmental Audit
[bookmark: _Toc227777101]Table 1 SWOT Analysis
	Category
	Details

	Strengths
	The main strength that Tesla has is its strong global brand which is tied to innovation, sustainability and innovative technology. Such brand positioning will enable Tesla to sell its products at a premium price and retain clientele. To add to this, Tesla has quite sophisticated battery technology, artificial intelligence and autonomous driving systems that give it a strong competitive edge over several conventional automobile companies.

	Weaknesses
	Nonetheless, Tesla has a number of internal limitations. Profit margins are under strain due to high production and operational costs, especially the costs involved in production of batteries and raw materials. There is also the problem of scalability, where the company cannot meet the demand of growing at a fast pace because it may break down the supply chain, and take up the production time. The other major weakness is that Tesla is overly dependent on CEO, Elon Musk who has been at the heart of the key strategic decision-making process. 

	Opportunities
	Emerging markets, including India, Southeast Asia and Latin America also present great growth prospects to Tesla, as electric vehicle demand is on the rise, thanks to government incentives and environmental consciousness. Its growth in renewable energy source, such as solar products and energy storage systems should have a chance to diversify their revenues in addition to the paycheck of its vehicles (Freemark et al., 2022)..

	Threats
	The greatest risk Tesla is at risk of is the increasing competition in the electric vehicle market, with established companies as well as the new entrants pumping in enormous capital into the EV market. Legal and reputational risks are related to regulatory issues, especially in relation to autonomous driving systems. Also, production and profitability can be affected by the fluctuations in the prices of the raw materials and disruption of the global supply chain.



Value Chain Analysis 
· Inbound Logistics: Tesla takes great concern in ensuring the availability of important raw materials like lithium, cobalt, and semiconductors, which are important in the manufacturing of batteries. Tesla becomes less reliant on outside sources by creating closer ties with its suppliers and putting an increasing number of batteries in-house. This strategy improves the quality and cost control imposed but also makes the company prone to risks related to the unavailability of raw materials and price changes (Kelwig, 2025).
· Processes: This is due to Tesla being highly automated in its manufacturing process with its Gigafactories being located in major global markets. These plants are meant to enhance production efficiency, cost savings and facilitate volume production. Nevertheless, its swift increase in these operations has led to production bottleneck in some instances meaning that operational efficiency is yet to be determined.
· Outbound Logistics: Tesla does not promote the use of traditional advertising in favor of its brand name and the visibility of the leaders. This non-traditional approach keeps cost of marketing low but keeps customer interest high. But also, it creates a higher reliance on brand perception, which is subject to change.
· Marketing & Sales: Tesla does not promote the use of traditional advertising in favor of its brand name and the visibility of the leaders. This non-traditional approach keeps cost of marketing low but keeps customer interest high. But also, it creates a higher reliance on brand perception, which is subject to change.
· Service: The Tesla customer experience is improved by over-the-air software updates which enables Tesla to constantly improve their car performance. However, this may not be the case in the limited-service centres in some markets that may pose in the after sales care.
·  Support Activities: The source of the long-term competitive advantage of Tesla is its investment in research and development, specifically into battery technology and artificial intelligence (Kelwig, 2025).
· HR: Develop recruitment and retention strategies to create a high skilled pool of people that can foster innovation and creativity.
· Technology Development: Improve battery technology, enhance the use of AI in a safe and sustainable manner and invest in autonomous driving technology to maintain an unique selling point on the market and maintain its competitive advantage and position as a leader.

[bookmark: _Toc227777102]Table 2: VRIO Analysis of Tesla
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[bookmark: _Toc227792104]Strategy Formulation 
The critical evaluation of the strengths, weaknesses, opportunities and threats of Tesla are also a better way of interpreting the overall strategy of this company as opposed to viewing them as individual components. Its strengths, especially its strong brand image and constant innovation of electric cars and battery technology have been the key drivers of its expedited growth. With these capabilities, the company can uniquely position itself in the market and occupy a premium market position. Nevertheless, these advantages are also tightly associated with the high rates of investment, which are one of the major weaknesses of Tesla, as it raises the production and functioning costs of Tesla vehicles. This puts pressure on profitability particularly as the market is becoming more competitive. Moreover, the dependence of Tesla on the leadership of Elon Musk is a strength and strategic weakness. Although his vision creates innovation, reliance on one person creates some ambiguity in decision-making, and can be quite unstable. Opportunities Tesla can readily target the growing markets in which there is growing electric vehicle demand in and through strong government policies and upward trends in environmental consciousness. Besides, the expansion in the renewable energy field also offers a diversification opportunity, other than automotive sales do. Two things however play against these opportunities, major threats. The growth of competition by not only the old players in the industry but also new ones is shrinking the market share of Tesla. Concurrently, the escalating regulatory oversight, especially in the context of autonomous driving technologies is both a legal and reputational threat.
Proposed New Strategy:
In general, Tesla has a very innovation-based strategy that does not have a balance. Although it is doing well in the area of technological development, it is not doing enough in terms of operational efficiency and control issues, which are critical to long-term sustainability (Hetzel, 2021).
[bookmark: _Toc227792105]Conclusion 
To sum up, Tesla has managed to get a powerful competitive edge due to the emphasis on advanced technology, sustainability, and innovation in the electric vehicle and energy industries. Its competitive advantages such as brand reputation and technological competencies will aid in further expansion. Nevertheless, certain threats such as increasing competition, regulatory and operational restraints pose major threats to the company. Tesla should move to a more balanced approach that will not only focus on innovation but enhance the operational efficiency and compliance in order to achieve long-term success. Diversifying energy solutions and entering new markets will provide Tesla with a greater degree of resilience and help it to keep leading in an ever-changing global market.
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Tesla Mission Statement and Vision Statement

Tesla's vision is to "create the most compelling car company of the 21st century by driving
the world's transition to electric vehicles," while its mission is "to accelerate the advent of
sustainable transport by bringing compelling mass-market electric cars to market as soon as
possible." Tesla used a transitional business model as its ecosystem grows.

Transition
to Electric
Vehicles





image5.png
Tesla's Market Cap

in Perspective
$1.2T

Market cap

$1IT

Market cap

VOLKSWAGEN
VOLKSWAGEN

@TovoTA @ TOYOTA

05Nov 202 05Nov2021 o03apr2024 03pr2020





image6.png
Competitive

Resource/Capability Valuable (V) Rare (R) Inimitable (I)  Organised (0)
Implication
Brand Reputation (Inovation ¥ v v v Sustsined  Compatiie
& Sustainabily) i
Battery  Technology & v 2 v SustsinedGompatiive
Gigatactories Advaniage
Autonomous Driving (FSD & ¥ v v v Sustsined  Compatiie
) Advaniage
Direct-to-Consumer_ Sales v x v Tomporery_Gompeitve
Madel Advanage
Leadership ElonMusk) ¥ v v x Tomporary Advartage /
RiskFactor
Global  Supply  Chain x x v Gompstive Party

Natuork




image1.png




image7.jpeg
R Urvensiry o wates

Trinity Saint David
\ London




