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[bookmark: _Toc21677]Executive summary
With the rapid development of the global economy, cross - cultural and cross - cultural business exchanges are more frequent. Cultural differences between different countries bring obstacles to each other's communication. So it is very important to pay attention to these cultural differences and to respect them in business communication.
This paper mainly analyzes the cultural differences between Britain and Jordan and analyzes the possible effects of these differences. The cultural differences between the two countries are analyzed mainly through the theory of high and low context and the theory of Hofstede multi-dimensional cultural analysis, and the results are presented to the readers.
[bookmark: _Toc2879]1.0 introduction
[bookmark: _Toc3658]1.1 report remit
The main objectives of this report are:
A detailed comparison of the cultural differences between Britain and Jordan.
Analyze the factors that British businesses need to pay attention to in their business communication with Jordan.
[bookmark: _Toc2959]1.2 background of Jordan
Jordan is a young state that occupies an ancient land, one that bears the traces of many civilizations. Separated from ancient Palestine by the Jordan River, the region played a prominent role in biblical history. The ancient biblical kingdoms of Moab, Gilead, and Edom lie within its borders, as does the famed red stone city of Petra, the capital of the Nabatean kingdom and of the Roman province of Arabia Petraea. British traveler Gertrude Bell said of Petra, “It is like a fairy tale city, all pink and wonderful.” Part of the Ottoman Empire until 1918 and later a mandate of the United Kingdom, Jordan has been an independent kingdom since 1946. It is among the most politically liberal countries of the Arab world, and, although it shares in the troubles affecting the region, its rulers have expressed a commitment to maintaining peace and stability.
The Hashemite Kingdom of Jordan is a stable oasis in the Middle East, and its government often plays the role of mediator between neighboring countries and factions.  Jordan came into being in the 20th century as part of the French and British division of the Arabian Peninsula; Jordan became a British Mandate under the UN's approval until 1946, when it became independent. (ThoughtCo, 2018)
[bookmark: _Toc19649]1.3 Theoretical review
[bookmark: _Toc14746]1.3.1 High and low context culture
The concepts of high context and low context refer to how people communicate in different cultures.  Differences can be derived from the extent to which meaning is transmitted through actual words used or implied by the context.
High context implies that a lot of unspoken information is implicitly transferred during communication.  People in a high context culture such as Saudi Arabia tend to place a larger importance on long-term relationships and loyalty and have fewer rules and structure implemented.
Low context implies that a lot of information is exchanged explicitly through the message itself and rarely is anything implicit or hidden.  People in low context cultures such as the UK tend to have short-term relationships, follow rules and standards closely and are generally very task-oriented.(ThoughtCo, 2018)

[bookmark: _Toc3951]1.3.2 National culture
Professor Geert Hofstede conducted one of the most comprehensive studies of how values in the workplace are influenced by culture. He defines culture as “the collective programming of the mind distinguishing the members of one group or category of people from others”.
The six dimensions of national culture are based on extensive research done by Professor Geert Hofstede, Gert Jan Hofstede, Michael Minkov and their research teams.
The application of this research is used worldwide in both academic and professional management settings.The model consists of the following dimensions:
POWER DISTANCE
INDIVIDUALISM
MASCULINITY
UNCERTAINTY AVOIDANCE
LONG TERM ORIENTATION
INDULGENCE






[bookmark: _Toc28605]2.0 main body
[bookmark: _Toc17565]2.1 Comparison between Jordanian and British Cultures
[image: ]
(https://www.hofstede)
[bookmark: _Toc21268]2.1.1 Power distance
Power distance is defined as the expectation of different individuals in the society and the degree of unequal acceptance of rights. The country with high grade is strict, and the direct classification of different individuals is very obvious. The people also accept the unequal rights of the rights. The low level of state power is less equal, and the relationship between the top and the bottom staff is closer.
Jordan has a score of 70, which represents a hierarchical society in Jordan. Each person's rank and position are fixed and clear. Most of the company's decisions are determined by the top leaders of the company alone. 
The PDI score in the UK is 35 points, and for the British people the inequality between people and people should be minimized. A sense of fairness has driven people to believe that people should treat others in an equal way. (Hofstede Insights, 2018)

In the international business communication, the direct distinction between the British employees is not obvious. The obvious example is that in the UK, employees can often joke with their bosses and call their names directly. In Jordan, the boundaries between the upper and lower levels is very obvious, when in the face of the general staff of senior managers need to maintain respect and call them with honorifics. In the process of communicating with Jordanian employees, British employees need to pay attention to their level and take appropriate attitudes so as to avoid contradictions.(Alkailani 2012)

[bookmark: _Toc29983]2.1.2 Individualism
This factor refers to the degree of close relationship and the degree of interdependence among the people of the society. In countries with high grades, people prefer collectivism, and people are linked together through different groups to become a close community of interests. People in low scoring countries have greater need for independence. They are deeply related to their immediate family members. Other times, they prefer to keep themselves different from others.

Jordan's independence score is 30 points, which means it is a collectivist society. The Jordanian people attach great importance to a close and long-term commitment to a member group, that is, the family, the big family, or the long-term relationship. The loyalty of the collectivist culture is crucial, covering most other social rules and regulations. Society has developed strong interpersonal relationships, and everyone has to take responsibility for their team members. In the collectivist society, any person's behavior affects people close to him and is mainly in recruitment and promotion in the enterprise.
The UK with 89 points is a very high score. Children in Britain have been taught to think independently and to find their unique life goals and how they are uniquely contributing to society. The road to happiness is achieved through the individual. So the independence of the British people is very strong.

In business communication, the approval of the Jordanian company's head of the cooperation project usually represents the endorsement of all Jordanian employees involved in the project. In Britain, everyone has his own opinion. This has brought some challenges to the communication between the two sides, and it is necessary to pay attention to this factor.

[bookmark: _Toc2205]2.1.3 Masculinity
The high score in this factor indicates that the country's society will be driven by competition, achievement and success, and their definition of success is the winner.
The social values of countries with low scores are not more than those around them, and it is not admirable to stand out from the crowd. People in this country care more about the quality of life.
Jordan's score is 45 points, and it is clear that the Jordanian people do not care about how prominent a person is in the group, and they are more concerned with a collective achievement.
And the British score of 66 points is a proof of the British pursuit of personal achievement. A person with outstanding ability is more popular with British companies.

In business, British companies are more inclined to appoint the most competent employees as project leaders, while Jordanian people consider their employees' work time in the company, their contribution to the collective and loyalty.

[bookmark: _Toc31600]2.1.4UNCERTAINTY AVOIDANCE
The rating of uncertainty evasion represents the ability of a country to deal with unknown events in the future. Different cultures have learned to deal with this anxiety in different ways. Members of culture feel the threat of vague or unknown situation, and create beliefs and systems that try to avoid these phenomena, which is reflected in the fraction of uncertainty avoidance.
The British have a score of only 35 points, which means that the British have a very inclusive view of the uncertain events. In business, the long term plan of British companies is very vague. They don't have a clear plan for dealing with different events, but when they happen, they will solve it flexibly.
The Jordanian people got a high score of 65 points. They can't tolerate uncertain events. For these events, they often set up a detail that covers as many pre plans as possible to respond to possible different situations.

For the business exchanges between British companies and Jordanian companies, the neglect of the long - term plan by the British is easily upset by the Jordanian company. The Jordanian company will think that the UK does not pay enough attention to the cooperation, or that British companies do not have enough professional level to make a long-term plan. British companies think they should focus on solving the problems that have already emerged, rather than getting entangled in what may happen in the future.

[bookmark: _Toc3200]2.1.5LONG TERM ORIENTATION
The score of this factor describes the attitudes of different countries in the face of future development and the preservation of past traditions. In this respect, people with low scores would prefer to maintain a long history of tradition and norms and be skeptical about social changes. On the other hand, people with higher cultural qualities take a more pragmatic attitude: to encourage the frugality and efforts of modern education to prepare for the future.
The British score is 51 points, which means that the British are often rocking between maintaining a tradition and encouraging changes.
Jordan has a score of only 16 points, which is a very low data, which shows that the Jordanian people attach great importance to and comply with their traditions. They have a complete and old way of coping with everything and never change them easily. In business, they comply with the traditions of the planning and the operation of the company.

So in international business exchanges, British companies need to know more about Jordanian traditions, especially about business. When everything is in accordance with the rules, their cooperation and communication will be very pleasant. If the British company's demands are different from the Jordanian tradition, the resistance that follows is visible.

[bookmark: _Toc2155]2.1.6 INDULGENCE
The score of this factor represents the degree of control of people's desire and impulsiveness. A relatively high score indicates that people in this country are more indulgent in their desire and impulse, while people in low scoring countries are more self controlled. The norms of social behavior are also more detailed and rigorous.
Jordan's score of 41 points proves that the Jordanian people have more control over their desires and impulses. They have more compliance with the requirements of social morality and restrained their pleasure and impulsiveness.
69 points show that British culture is a kind of culture that is categorized as indulgence. English people like to satisfy their impulsiveness and desire to enjoy life. They have a positive attitude and a tendency to be optimistic. In addition, they attach great importance to leisure time and tend to be impulsive for consumption.

In business communication, British employees refuse to be disturbed in leisure time, and they are only working at work hours. However, the Jordanian people's distinction between work and leisure time is not as strict as that of the British. If necessary, they can sacrifice their rest time to discuss a work related problem. The resulting differences deserve the attention of both sides.


[bookmark: _Toc1097]2.2 Other factors that should be paid attention to in business communication
[bookmark: _Toc2813]2.2.1 Religion
Jordan is a country with multiple beliefs. Jordan recognized the multiple ethnic groups and religions it possessed, and the right to culture for all the citizens. This spirit of tolerance and appreciation is one of the core reasons for Jordan to have a stable and peaceful cultural atmosphere of prosperity and development. 92% of the Jordanian are Sunni Muslims, and about 6% of the population are Christian. Most Christians are Greek Orthodox Church, but there is also a Greek Catholic Church, a small Catholic community in Rome, Syria, Eastern Orthodox, Coptic Orthodox, Armenian orthodox, and Protestant denominations. In addition there is a small amount of Jordan and Shia Muslim population to send ruiz. (Visitjordan.cn, 2018)
The religious beliefs of the United Kingdom are also very diverse, but the common point of the two countries is that the religion in Britain is mainly Catholic and Christian. The Jordanian people are mostly Muslim.(Gilley, S. 1994.)
Different religious beliefs can cause communication barriers between British employees and Jordanian employees. For example:In Ramadan, Arabia countries generally adjust their commuting hours. Most of the time in the UAE is from 8 a.m. to 2 p.m., and Saudi Arabia stipulates to start work at 10 o'clock in the morning. The work efficiency of the government agencies is low, and the activities of the businessmen are also reduced accordingly. Business activities in Arabia countries are usually carried out at night. Business stores usually open at 6 and 7 o'clock p. m. until late at night at 2 and 3 o'clock. Some restaurant restaurants do not close until 4 in the morning. The sales of food during the month of Ramadan were particularly large. Food, clothing and household appliances have become the largest and most popular goods in demand. In particular, about a week before the festival of Ramadan, the sales of all kinds of festivals on the market increased greatly, and it was the peak selling season.(Fetzer 2005.)
Because of its unique religious beliefs, business activities in Jordan are very different from that in Britain. In the time of religious activities, the work efficiency of Jordanian companies is much lower than that in normal conditions, and British companies need to adjust the work plan accordingly. Once British companies plan important activities or plans in the month of Ramadan, it is likely that it will not be completed in time. This undoubtedly increases the risk of both sides.
[bookmark: _Toc27750]2.2.2 Social etiquette
The Jordanian people are very enthusiastic and talkative. At the banquet, I like to eat and talk, and finally get used to a coffee. They don't have a good idea of time. You are always late for a date, and think it's a courtesy. The status of Jordanian women is low and may not appear in public. The Jordanian people pay attention to health.
When the Jordanian people meet with guests in social situations, they usually shake hands and say hello to each other. When seeing friends and relatives, they are also used to give a hug and kiss (while hugging, kissing each other cheek to show respect). But this kind of etiquette is only suitable for men.
In business, it is a taboo to seek success. The Jordanian people do not want to talk to people they don't know. If you want to talk about business cooperation with the Jordanian people, we need to establish a good private relationship with them first. Or take part in group business talks with many people.(Guide.culturecrossing.net, 2018)
It is important to note that Jordan is a typical high context country, while Britain is a low context country. (Hasan, H 1999.) the communication between countries in different contexts is always full of difficulties.There is always more meaning in the language of the Jordanian people. They are used to express their true ideas with eyes, micro expressions and small body language. And their communication has a lot of customary habits.(Www2.pacific.edu, 2018) For example, it is not possible to seek help from the Jordanian people, for if they refuse, it is impolite in the culture of Jordan. This will make it difficult for the Jordanian people. So it is also impolite to seek help in itself in Jordan.(Rababah, M.A. 2012.) This is very important point in communication with Jordanian.

[bookmark: _Toc31308]

3.0 Conclusion
On the whole, the culture of Jordan is very different from that of English. Even at many key points, they are contrary to each other. So there are a lot of problems that need to be paid attention to in the British and Jordanian transnational business exchanges. And respect for each other's culture is the best communication skill.
[bookmark: _Toc16936]
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