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[bookmark: _Toc231976303]Question 1: Explain the different circumstances that lead to a breach of contract.

A breach of contract occurs when one party fails to perform or adhere to their contractual obligations without a lawful excuse. Breaches of contract can arise in several different circumstances, ranging from total non-performance to defective or delayed performance (McKendrick, 2020).
[bookmark: _Toc231976304]Non-Performance Breach
One common instance of a breach of contract is failure to perform. This occurs when a party does not carry out their duties at all, for example in the case of Hochster v De La Tour (1853), where Hochster, a courier, could not fulfil their duties due to De La Tour informing them they no longer required their services. This type of breach is often straightforward as the agreed performance has clearly not been met (Poole, 2020).
[bookmark: _Toc231976305]Incomplete or Defective Performance Breach
Another instance is defective or incomplete performance, in this situation, a party may perform their obligations, however their performance does not meet the standard required (Poole, 2020). This was evident in the case of Hoenig v Isaacs (1952) where furniture was made but was defective. This type of breach is often referred to as a partial or minor breach, depending on its severity (Stone and Devenney, 2022).
[bookmark: _Toc231976306]Late Performance Breach
A delay in performance is also a frequent cause of a breach of contract, particularly where time is of the essence. Failure to meet deadlines under such conditions can result in a breach, especially if the delay causes financial loss or undermines the purpose of the contract (McKendrick, 2020). In the case of Bunge Corporation v Tradax Export SA (1981) late notice was given for goods being shipped, therefore the seller had the right to terminate contract and claim for damages.
[bookmark: _Toc231976307]Prevention of Performance Breach
Prevention of performance occurs when one party makes it impossible for the other to fulfil their contractual obligations (McKendrick, 2020). In the case of Mackay v Dick (1881) whereby a machine was agreed for sale with the condition of the machine passing a performance test. However, due to the lack of materials needed for testing, the machine could not be tested properly. Dick was liable for breach here as he prevented the performance test.
[bookmark: _Toc231976308]Anticipatory Breach
Another example is anticipatory breach, where one party indicates in advance that they will not fulfil their obligations. This can be expressed directly or implied through their actions. In such cases, the innocent party is entitled to take legal action immediately rather than waiting for the breach to occur (McKendrick, 2020). In the case of Frost v Knight (1872) refusal to proceed with marriage before the passing of a relative fell into anticipatory breach (Oxbridge Notes, n.d.).
In conclusion, breaches of contract arise in various circumstances, including failure to perform, defective performance, delays, prevention of performance, and anticipatory breaches. Understanding these circumstances is crucial, as they determine both the severity of the breach and the steps that need to be taken to compensate the innocent party and resolve the dispute effectively (Poole, 2020).   
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Licenses and permits are official authorizations granted by regulatory bodies that allow individuals or organizations to carry out specific activities legally. They play a crucial role in ensuring that businesses operate in compliance with legal, safety, and environmental standards (Gov.uk, 2024). At Automotive Distribution Centre ltd (ADC), licenses and permits are essential for maintaining safe operations, protecting employees, and ensuring the organization meets industry requirements.
A license is generally a formal permission issued by a government authority or recognized body that allows an organization to undertake activities. For example, businesses in the automotive and manufacturing sectors may require licenses to handle hazardous materials, dispose of waste, or operate certain machinery. These licenses confirm that the organization meets the necessary regulatory standards before conducting potentially hazardous operations (HSE, 2023).
A permit, by contrast, is usually more specific and relates to activities within the workplace. Permit-to-work systems are commonly used to manage high-risk tasks such as maintenance, electrical work, or hot works. These permits clearly define the task, associated risks, and the safety precautions required before work can begin, helping to reduce accidents and ensure compliance with health and safety procedures (Hughes and Ferrett, 2020).
At ADC, licenses and permits are directly applied in several ways. One key requirement is health and safety compliance certification. While not always described as a traditional license, certifications such as ISO 45001 demonstrate that the organization complies with Health and Safety at Work Act 1974 (HSE, 2023). These certifications ensure that machinery such as forklifts are operated safely, risks are properly assessed, and employees are protected from harm. This also reflects the company’s ethical responsibility to provide a safe working environment for all employees.
ADC also relies on product quality and compliance certifications, such as ISO 9001. These certifications act as formal authorization to trade with major manufacturers and demonstrate that the products meet industry standards. Without such certifications, the company would risk losing credibility, customer trust, and valuable contractual opportunities (ISO, 2022). 
Additionally, ADC also requires environmental and operational permits. For example, waste carrier licenses are necessary for business, as we need to scrap old or discontinued stock and ensure we transport the waste and dispose of it responsibly. The Environmental Protection Act 1990, and a product-specific regulation, which relates to hazardous substances and high-risk processes (IOSH, 2022).
ADC’s international supply chains require appropriate customs authorizations and full compliance with documentation requirements for the movement of goods. All shipment documentation includes our EORI, VAT, and SIRET numbers, as well as the relevant export CPC code. It is also essential that we declare the agreed terms of transport to the freight forwarder, ensuring that both the goods and accompanying documentation pass securely through customs while meeting all regulatory requirements.
In conclusion, licenses and permits are essential tools for ensuring legal compliance, safety, and operational efficiency within the workplace. Licenses provide overarching authorization for business activities, while permits manage specific high-risk tasks. In organizations such as ADC, these systems are vital for protecting employees, maintaining standards, and ensuring the company can operate competitively and responsibly within the industry. 
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Business ethics refers to the moral principles and standards that guide behavior within an organization. They influence decision-making, corporate culture, and relationships with stakeholders such as employees, customers, suppliers, and society (Crane and Matten, 2021). Ethics goes beyond simply following the law; they involve doing what is right, fair, and responsible in all business activities, even when not legally required (Crane and Matten, 2021).
One key ethical principle is integrity, which involves honesty and transparency in business dealings (Crane and Matten, 2021). At ADC, integrity is essential when dealing with suppliers and customers. For example, providing accurate product specifications and not misleading customers ensures trust and long-term relationships. If a business exaggerates product quality or hides defects, it may gain short-term profit but risks reputational damage and legal consequences. According to Crane and Matten (2021), ethical transparency enhances organizational credibility and reduces legal risk, making integrity a crucial aspect of sustainable business success.
Another important ethical principle is accountability. Businesses must take responsibility for their actions and decisions (CIPD, 2023). In the automotive industry, this includes accountability for product quality and safety. If a component is found to be defective, ethical practice requires prompt action, such as recalls or customer notification. This not only meets legal obligations under product liability law but also demonstrates a duty of care towards customers. Being accountable also means learning from mistakes and implementing corrective measures to prevent future issues, which is key to continuous improvement (Velasquez, 2017).
Fair treatment of employees is a core aspect of business ethics. This includes fair pay, equality, diversity, and safe working conditions. At ADC, ethical practice means complying with employment law while also promoting a respectful and inclusive workplace culture. Health and Safety at Work Act 1974 sets legal standards, but ethical businesses go beyond compliance by fostering a strong safety culture, encouraging reporting of hazards, and prioritizing employee wellbeing (Slapper and Kelly, 2022). This can improve morale, reduce workplace incidents, and increase productivity.
Closely linked to this is the concept of corporate social responsibility (CSR), which refers to a company’s duty to consider its impact on society and the environment. Environmental ethics are increasingly important in modern business, particularly in industries such as automotive supply where manufacturing and logistics can have significant environmental impacts (Crane and Matten, 2021). Ethical organizations recognize their responsibility to reduce harm through sustainable practices. In an automotive supply business, this may include reducing waste, minimizing emissions, and sourcing materials responsibly. ADC’s compliance with environmental regulations and sustainability initiative aligns with CSR principles, demonstrating a commitment to reducing environmental impact and operating responsibly.

The plastic packaging tax (PPT), introduced in the UK in April 2022, applies to plastic packaging containing less than 30% recycled material and is charged per tonne. Its purpose is to encourage businesses to reduce their plastic waste and promote more sustainable packaging practices (HMRC, 2022). At ADC, we removed all protective plastic packaging such as bubble wrap and replaced it with cardboard inserts to help protect the product. This ensured the business avoided charges whilst also implementing more sustainable packaging practices within our supply chain. Ethical businesses are expected not only to comply with legal requirements but also to actively reduce environmental harm, even when this increases costs (Crane and Matten, 2021).
Ethical behavior is also vital in supply chain management. Businesses must ensure that suppliers operate ethically and legally, avoiding exploitation, unsafe working conditions, or environmental harm. Ethical sourcing protects brand reputation and reduces the risk of disruption caused by unethical practices within the supply chain. This is particularly relevant in global automotive supply chains, where components may be sourced from multiple countries. By working with ethical suppliers, ADC can maintain quality standards and reduce reputational risks (Slack, Brandon-Jones and Johnston, 2019).
The importance of business ethics is further demonstrated through reputation and trust. Ethical businesses are more likely to attract customers, investors, and skilled employees. Trust is a key factor in customer loyalty, particularly in industries where safety and reliability are critical. Conversely, unethical behavior can lead to scandals, legal penalties, and loss of market confidence (Slack, Brandon-Jones and Johnston, 2019). As noted by Crane and Matten (2021), ethical failures often result in long-term financial damage that may outweigh any short-term gains.
Business ethics also supports legal compliance and risk management. While the law provides a framework for acceptable behavior, it cannot cover every situation. Ethical decision-making ensures that businesses act responsibly even in areas where legal rules are unclear or absent. For example, practices such as honest marketing, fair pricing, and transparent communication may not always be strictly regulated, but they are essential for maintaining ethical standards and avoiding disputes (Crane and Matten, 2021).
Another key benefit of ethical practices is their impact on employee motivation and organizational culture. Employees are more likely to feel valued and engaged when working for an ethical organization. This can lead to increased motivation, improved productivity, and reduced staff turnover (Crane and Matten, 2021). At ADC ethical practices such as prioritizing safety, treating employees fairly, and maintaining open communication contribute to a positive working environment and support overall business performance.
Furthermore, business ethics contribute to long-term sustainability and success. Organizations that prioritize ethical behavior are better positioned to adapt to changing regulations, customer expectations, and societal values. In contrast, businesses that ignore ethical considerations may face reputational damage, legal penalties, or financial instability. Ethical decision-making ensures that business growth is sustainable and does not come at the expense of stakeholders or the environment (Crane and Matten, 2021).
In conclusion, business ethics provide a framework for responsible decision-making and stakeholder trust. They are important because they protect individuals, enhance reputation, support legal compliance, and contribute to long-term success. In the context of ADC, ethical principles such as integrity, accountability, employee welfare and environmental responsibility are embedded in daily operations. By maintaining high ethical standards, the organization not only meets its legal obligations but also strengthens its reputation, supports sustainable growth, and ensures continued success in a competitive industry.   
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