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Reflective paper

To begin, it is important to understand the meaning of ‘quality’. Quality refers to a
standard or expectation and how something is presented or delivered, focusing on
effectiveness, consistency, and the overall outcome. The Early Years Foundation
Stage (EYFS) set standards for learning, development, and care that define quality
in the early years. It highlights that providing children with high quality care ensures

their safety, health, and ability to learn and grow (Gov.uk, 2021).

Quality in early years settings is important due to the impact it has on children’s
development and wellbeing. High quality practice contributes to supporting the
children’s social, emotional, physical, and cognitive development by being an
enabling adult, providing enabling environments and creating open valuable
opportunities for the children. This enables the children to feel a sense of belonging
and sense of safety within a nurturing environment allowing them to reach their full
potential. Department for Education (2023) states that high quality practice has a
significant positive impact on academic readiness and future outcomes for the
children, they believe early childhood experiences help shape the child’s future

choices and outcomes.

To ensure high quality practice within the early years settings it is essential that
practitioners support the child’s learning, development, and wellbeing. To ensure
continuous improvement and consistent effectiveness, early years settings use
various quality assurance tools to evaluate and identify areas of improvement. The
quality assurance tools monitor daily practice and focus closely on whether the
children’s needs are being met in setting. This section will focus on two methods of
quality assurance, The Leuven Scale, and parental questionnaires. The Leuven
Scale is a quality assurance tool used to measure the children’s wellbeing and
involvement (Irresistible Learning, no date). Parental questionnaires are also used as
another tool for quality assurance; this method provides practitioners with valuable
information about parental views. Gov.uk (2025) promotes the parental questionnaire
tool to be a reliable way of evaluating many areas across early years settings and
practice.
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Furthermore, the Leuven Scale and parental questionnaires are both key tools used

within the early years settings to analyse the quality of practice. However, both tools
are used in different ways and focus on different areas. The Leuven scale tool is an
observational approach developed by Ferre Laevers. This approach enables
practitioners to measure children’s levels of involvement and their overall wellbeing
whilst engaging with activities by using a five-point scale. This provides the
practitioners an insight to the child’s emotional security and identify the child’s needs
to enable them to plan next steps to support the child enabling the best possible
outcome (Learning Journals, no date). In contrast to the Leuven scale, parental
questionnaires provide practitioners with parental or carer views and opinions. The
views may focus closely on the quality of provision their child receives, the
effectiveness and consistency of family engagement and how they see the setting
overall as a parent or carer. Ofsted (2019) states the importance of family
involvement when taking feedback from stakeholders. It is a positive way of taking
honest and constructive feedback and identifying issues that may not be seen
internally, this then allows the practitioners to make continuous improvement and
professional development. Although both tools are used to ensure continuous
improvement to achieve high quality practice for the children, both tools rely on
internal and external feedback. The Leuven scale relies on practitioner observations
within the setting, and the parental questionnaires rely on parental views, these
could be affected by individual experiences. Therefore, both of the tools are useful in
their own way, both combined enables a holistic view on the early years practice in

settings.

The Leuven Scale has many advantages to helping identify the child’s emotional
state and how it affects the level of involvement through direct observation taken by
a practitioner. These observations allow the practitioner to reflect and respond to any
changes that may need to be made within the setting, this could be adjusting the
activities or changes to the environment. However, there are also some
disadvantages when using the Leuven Scale, it relies solely on practitioner views
which could cause inconsistency when there are many practitioners that observe.
The Leuven Scale can also help to identify emotional and behavioural changes
which could be a sign of a potential safeguarding concern, these could be signs that

a child is emotionally distressed or experiencing neglect. This supports the
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safeguarding responsibilities for practitioners by the Department for Education,

monitoring the child’s wellbeing to ensure they are safe from harm (Department for
Education, 2026). Additionally, The Early Years Foundation Stage (EYFS) (2025)
states that it is the responsibility of the practitioner to promote the welfare of the child
and report and respond to concerns promptly, the Leuven Scale observational tool

supports practitioners with safeguarding practice and responsibilities.

The parental questionnaires tool is also beneficial when supporting quality in early
years settings. This approach provides practitioners with honest, and valuable
parental views whilst allowing the practitioners to have an understanding on family
needs and how effective the provision is in settings. Ofsted (2024) emphasises the
importance of family engagement within setting, so using a tool that allows parental
voice is a way of building trust and providing them with a sense of belonging to the
setting. Using the questionnaires allows a variety of views from a wide range of
families within the community. However, some of the responses may be unreliable
due to influential factors such as individual expectations, personal negative
experience or language barriers. Furthermore, using the parental questionnaires
supports the Early Years Foundation Stage (EYFS) guidance, that highlights the

importance of working with parents to promote children’s safety and wellbeing.

Overall, both the Leuven Scale and the Parental Questionnaire tools support the
quality assurance but in different ways. Both tools have been identified to not only
evaluate quality, but they also support safeguarding within setting, they support
practitioners to identify concerns early on and respond by placing interventions or

further protection following statutory requirements.

Furthermore, for practitioners to make continuous improvements within settings, it is
essential that they can take relevant, useful information from the feedback they
receive about the effectiveness of the learning environment, experiences the children
have in setting and the positive impact it has on the child’s development. Through
using the Leuven Scale, the practitioner could look closely at the wellbeing of the
child and how this affects their involvement. By using this type of method,
practitioners are able to identify what needs changing, these could be things such
as, adjusting the learning environment, improvement of resources, positive adult

interactions and ensuring adults are enabling new opportunities for the children.
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However, due to the method using the practitioner's perspective, it is important that

this evidence can supported by using another method to gather more evidence to

support the outcome.

On the other hand, Parental questionnaires provide the practitioners with external
views of the setting, they would gather information on the quality of care provided to
the children, family engagement and support and their views on their child’s
experiences. This type of method supports the practitioner to make continuous
improvement in many areas by imbedding new interventions for family involvement
such as stay and play, tea afternoons, allowing the parents and carers to network not
only with practitioners but with each other and the children. This method also
identifies any concerns that the family may have in regard to the child’s needs, this
could be additional learning needs (ALN) or any safeguarding concerns related to
home. Therefore, practitioners can then support the families by referring them onto
support networks, specialist teams to support with ALN and family support, allowing

the best possible outcomes for the child and family.

In addition to using the quality assurance tools, professional development is also
essential when maintaining and improving quality within setting. Consistency of
training and refresher training on how to use the tools effectively will allow for a more
reliable and accurate outcome, whilst ensuring use of the quality assurance tools is
consistent across the setting. Observational sessions and reflective meetings allow
practitioners to discuss their evaluation from using the quality assurance tools and
enables them to reflect on their own practice. However, this approach allows other
practitioners to understand identified areas of improvement, so each practitioner is
involved in the planning and sharing ideas to implement positive changes.
Professional development also supports practitioners to be up to date with their
understanding of policies and frameworks, this is essential for high quality practice
and in areas such as safeguarding, practitioners must be able to identify and
respond to concerns. Overall, professional development and training opportunities is

essential in settings, it enables effective and high quality practice across the setting.

The information gathered from the quality assurance tools are analysed as a team
not individually. To ensure consistency of improvement and high quality practice, it is
important that all members of staff follow the improvement plan that is put together
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following the feedback received by stakeholders. The Leuven Scale quality

assurance tool supports the cycle of observation, assessment and planning, which is
a key factor in high quality provision (National Day Nurseries Association, 2022).
However, as stated previously the observational method should not be the only piece

of evidence, it needs to be supported by additional evidence.

Quality assurance tools are useful to support practitioners’ reflective practice, their
able to evaluate their own practice and make informed decisions to improve
outcomes for the children in their care (Early Education, 2021). However, if the tools
are not used consistently then the impact on quality will be low as no areas of
improvement will be identified. This is an expectation by Care inspectorate Wales
(CIW) and Estyn during an inspection, they expect to see settings making continuous
improvement to ensure best care for the children (Care Inspectorate Wales, no date).
So, it is highly important that all settings carry out these methods consistently to

avoid failing inspections.

To conclude, to ensure that each setting and practitioner is delivering high quality
practice it is essential that they have access to effective quality assurance tools, in
this instance, the Leuven Scale and Parental Questionnaires. Although each tool is
known as a ‘quality assurance tool’ it is important to use more than one method for a
more accurate and reliable outcome. The Leuven Scale and Parental Questionnaire
methods provide feedback on different areas of practice, but when combined it
provides the practitioner with a holistic view of the setting and practice enabling
practitioners to analyse and make effective changes. However, as research has
shown, although each method used has its advantages, it also has disadvantages in
relation to reliability, this shows the importance of using multiple resources rather
than one. The quality assurance tools used during this assignment have shown that
they do not only identify areas of improvement in setting, but they may also identify
safeguarding concerns, that may be causing an impact to the child’s wellbeing and

involvement.
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