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[bookmark: _Toc178430977]Executive Summary
This report consequently looks at the sustainability practices of Marriott Hotel and how they are improving their waste reduction strategies through implementing various composting and recycling initiatives. While Marriott has been undertaking various sustainability initiatives so far, much remains desirable in terms of reducing waste to environmentally friendly levels. The proposed initiative is therefore one of implementing a comprehensive waste management strategy focusing on organic waste composting and increasing recycling activities.
This report will look into all the operational advantages in terms of cost-cutting measures, including savings towards efficient utilisation of resources along with improvements in guest satisfaction. It will then discuss reductions in pollution as well as saving other resources as environmental advantages. How Marriott can add value to its brand by receiving eco-certification through such measures will be highlighted. There are some challenges like high investment costs and opposition from the stakeholders themselves, and the tactics for successful implementation. Findings conclude that sustainability is important in hospitality and outline ways Marriott should implement this practice.
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[bookmark: _Toc178430978]Introduction
Greener Practices" in hotels and hospitality are actions on the part of hotels aimed at reducing ecological footprints through sustainability. Initiatives can include energy efficiency, saving water, reducing waste, and sustainable material usage (Abdou, Hassan and El Dief, 2020). Sustainability's role in hotels has become increasingly important because guests are more consciously concerned about environmental issues and hope that their choices correspond to their values (Passafaro, 2020).
Marriott Hotel is a luxury hospitality brand around the world. It has properties in most parts of the world, including the UK (Pashayev, 2022). Marriott is known for the quality of its accommodations as well as its gracious service. Marriott has committed itself to sustainable practices through energy conservation, responsible sourcing, and community investment and engagement (Alatsas, 2020). The hospitality industry simply cannot afford to place a premium on sustainability in its business operations, but such importance will significantly boost brand reputation and customer satisfaction while allowing for the preservation of natural resources and subsequent reductions in environmental impacts (Legrand, Chen, and Laeis, 2022).
This report focuses on Marriott Hotel's sustainability practices. A gap is identified in its waste management strategies developed and proposes a "Green Practice" initiative based on reducing waste through composting and recycling. This report provides evidence of how an initiative like this can help Marriott enhance its sustainability profile while contributing towards a more environmentally responsible hospitality industry.
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Figure 1: (London Marriott Hotel Park Lane)  
Source: (Elizabeth)
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Main Findings
[bookmark: _Toc178430980]Green Practice Initiative
One of the "Green Practices" identified for Marriott Hotel is waste reduction, which is composed of a holistic approach course with a major point being composting organic waste and recycling (Ruiz Molina et al, 2022). Considering the current statistics, it can be said that hotels produce much more waste, and a great deal of that waste is organic. The hospitality industry generates 20% of global waste and a significant portion of this could be diverted by effective composting according to the World Wildlife Fund (KARTAL and KARABULUT, 2023).
Such an initiative will allow Marriott to significantly reduce the high quantity sent to landfills, from which it derives less impact in causing harm to the environment. The composting of organic waste reduces the volume of the organic waste in landfills while composing nutrients to add to soil benefits to enhance local agriculture by reducing the use of chemical fertilizers.
Other successful applications of similar programs could be found in many different hotels and business houses across the globe. For example, the Hilton Hotels corporation launched a program called "Travel with Purpose" which focuses on waste and has set itself a challenging target to cut food waste by half by 2030. The programs undertaken at Hilton led to the reduction of over 11 million pounds of food waste in the environment every year.
In addition, the Accor Group has successfully implemented recycling initiatives across its locations. This has led to more resource-friendly methods while depositing less waste in landfills. The company can, thus, take a cue from Marriott by focusing on reducing, reusing, and recycling materials in a solid waste management plan.
To successfully implement this strategy in Marriott Hotel, follow these steps:
Conduct a Waste Audit: Identify what is being thrown away now and the quality and quantity, with guidance on which materials may go into compost or recycling streams. Carry out the audit in all areas of the hotel, including the kitchen and guest rooms, to gain a comprehensive view of what goes towards waste generation.
Local Composting Facility Partnerships: Collaborate with local composting services to ensure that organic waste is processed at a low cost. Participation in local composting programs will ensure that Marriott develops more relationships with its stakeholders (Ruiz Molina et al, 2022).
Guest Engagement Programs: The hotel can start engaging guests with programs in regards to educating the guests about the work of the hotel in sustainability efforts while encouraging them to participate in recycling and composting during their stay at the hotel. For example, education brochures and in-room signage can be used to familiarise the guests with such information on the efforts being made by the hotel and how they can be of help.
Staff Training and Involvement: Ensure that the hotel staff is appropriately trained on the value of reduction and its implementation and encouraged to participate in planning to give room to ownership and commitment towards undertaking sustainability efforts (Peña‐Miranda et al, 2022).
A mechanism for monitoring the effectiveness of waste management - perhaps a rate of waste diversion - will ensure that whether or not the program affects the generation of actual waste, it is being done (Agboola et al, 2020).
Reducing waste through composting and recycling could position Marriott Hotel in correlation with global trends at the same time as furnishing the expectations of many eco-conscious travellers.
[bookmark: _Toc178430981]Benefits of Implementing the Green Practice
There are significant operational benefits of ensuring a comprehensive waste reduction program at Marriott Hotel. The very first of such benefits is the amount of funds that could be saved in handling wastes, for with organic wastes diverted to composting and increased recycling rates, the amount sent to landfills and hence the landfill tipping fees would be minimised. It can also save operational costs in the sense that, unlike traditional waste collection services, it requires minimum collection services. This increases the amount of savings and is done in a better manner as the money saved will be used for other purposes in the hotel, such as improving operations or services.
There are also important environmental benefits involved with this program. Composting organic waste diminishes the production of greenhouse gases produced from landfills because organic materials decompose aerobically which produces methane a potent greenhouse gas (Ayilara et al, 2020).  By diverting its waste away from landfills, Marriott can become a part of reducing pollution and conserving natural resources (Jones and Wynn, 2023). Also, composting improves soil quality, supports biodiversity, and enhances carbon sequestration, thereby contributing to more general environmental objectives (Goldan et al, 2023).
In addition to these benefits, carrying out a waste reduction program can even be a way of promoting Marriott as a responsible and sustainable brand. Commitment towards sustainable practice through acquiring the Green Key certification will help reach the same types of eco-conscious travellers who prefer lodging that is in line with sustainability standards, thereby boosting guest satisfaction and loyalty (Kusiák, 2020).
Independent studies by Cornell University Hotel School have demonstrated that these practices increasingly influence accommodation decisions. According to a school study, 70% of respondents said they would be likely to stay in a hotel with sound sustainability policies-a critical business justification for implementing such practices (Strielkowski et al, 2021).
Moreover, this exercise can provide community goodwill. By being active in local composting facilities and expressing gratitude towards issues about sustainability, Marriott can attach it to the community and make it a leader in corporate social responsibility.
[bookmark: _Toc178430982]Implementations of the Green Practice Challenges
The proposed waste reduction program at Marriott Hotel is bound to present many advantages, but on the other side of the coin, there are numerous challenges that come with the process of implementation. One key challenge is the start-up investment for starting the composting and recycling facilities. Although it is quite expensive to put up the infrastructure, such as compost bins, recycling stations, and even so partnership with a composting facility, the capital outlay might be prohibitive to the hotel management. The budget will even be the limitation to which level the initiative will be carried out.
Another key challenge is that of staff training to ensure that the initiative will be implemented on the ground. Such a setting would be bound to have resistance from the staff due to its very rooted traditional waste management practices. Training programs have to, thus, be designed well to inform the staff of the need for waste reduction and their roles in ensuring the success of such an initiative (Blanchard and Thacker, 2023). The training must focus on how the long-term benefits are reaped both with respect to the environment and how such an operation and guests in that hotel will feel good about it (Oliveira, Silva and Silva, 2024).
The same guests may also generate resistance, maybe from the people who have never been engaged with such a process. Here, the hotel must clearly communicate the benefits of the initiative to its guests and make them involved through signboards on display and outreach programs. For example, if simple instructions regarding recycling and composting are provided to the guests, then the likeliness of the guests participating in such an activity is highly likely to be present.
There is also variability in local regulations for managing wastes and in composting capabilities. This will also pose a challenge to Marriott, as it may have to spend some time researching local law and its standards-compliance with regard to vary from one place to another. This will add the complexity in implementing the standardised waste reduction programs for all Marriott properties.
These notwithstanding, the project can be considered realistic and financially sound in the long run. With emphasis on probable cost savings from waste reduction and projecting the dedication of the hotel to sustainability, management will be able to gain stakeholders' support. Further, having set up clear-cut metrics for the success of the program, waste diversion rate and cost savings can track its actual performance and find reasons to continue funding.
[bookmark: _Toc178430983]Comparative Analysis with Other Hotels
A basic comparative analysis of Marriott Hotel's current sustainability practices in contrast to other successful hotels in this industry reveals a gap that needs immediate improvement such as waste management (Calisto et al, 2021). Though Marriott uses energy conservation, responsible sourcing, and all the other programs, waste reduction remains still very insignificant compared with successful hotels and brands like Hilton and Accor (Legrand, Kuokkanen, and Day, 2023).
For instance, Hilton's aggressive approach has worked in the reduction of wasted energy, better operational efficiency, and ultimately better guest satisfaction through commitments like reducing food waste by 50% by 2030, and large recycling operations. Hilton has received numerous awards for sustainability, not only for enhancing its reputation but also for proving business value in the implementation of a full-scale approach toward sustainability.
For example, Marriott can make itself a brighter sustainability profile through a more aggressive approach to waste reduction through composting and recycling processes. Even though the corporation takes huge strides in some areas, its own waste management practices are far worse than industry standards.
Marriott can take lessons from the best practices and innovative solutions that other hotels have come up with for their better operations. For instance, the Four Seasons Hotel chain launched the "Zero Waste to Landfill" program at a few of its locations, and the result is highly appreciable as there has been an effective reduction in waste generation. The same can be done for Marriott by utilising similar initiatives and forming a full-scale sustainability program under which reducing waste generation shall be one of the key components.
[bookmark: _Toc178430984]Recommendations
To implement the proposed waste reduction initiative at Marriott Hotel effectively, the following are recommended:
Engagement of Stakeholders: Engage the key stakeholders, including management, staff members, and guests of the hotel, in the planning and implementation of the proposal. The creation of a sustainability task force can be helpful in initiating collaboration and commitment towards the initiative.
Pilot Program: It may be a great time to roll out the pilot at some of the Marriott properties so that the initiatives can be effectively tested. Data gathered from the pilot can always be used to upscale the program for other locations (Sadhale, 2023).
Marketing and Communication: Develop a marketing plan to communicate the sustainability commitment of the hotel to its guests and the local community through this program, such as social media campaigns, distribution of information in guest rooms, and partnerships with local organisations that promote environmental protection (Acampora et al, 2022).
Monitoring and Evaluation: There should be measurable metrics set to track success after this effort. Examples of these could include waste diversion rates and guest feedback to continue the improvement process or demonstrate the effect of the program on sustainability performance.
The sustainability profile of the hotel should be enhanced by having certification through recognised programs such as Green Key or LEED so that more ecologically conscious guests can visit and use the accommodations.


[bookmark: _Toc178430985]Conclusion
It would be an excellent opportunity for Marriott Hotel to catch up on the best global sustainability trends, discussing more of the increasingly rising demand that needs environmental hospitality. Through this initiative, Marriott can cut down on the negative impacts that its activities bring about in the environment, improve operations, and increase guest satisfaction.
The operational and environmental benefits of undertaking such an initiative are significant, particularly given the hospitality sector is increasingly focused on sustainability. Even so, no doubt, there will be numerous hurdles to be addressed; these should be possible to mitigate with effective stakeholder engagement, comprehensive training programs, and clear communication strategies.
As Marriott Hotel continues to progress in the hospitality sector, it has the potential to be the leader of the sustainable travel route taken on by environment-conscious travellers. Striding in the right direction to minimise waste in manageable action steps and embracing greener action will allow Marriott to solidify its reputation as a forward-thinking brand.
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