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[bookmark: _Toc116739574]Introduction 
  
Tom has a team to make that can effectively manage business in three cities in Europe. To do that he is using our consultancy to help him manage the business of amazon. Therefore, to help him we must develop the team. Our company uses the Hackman (2009) principals to make teams. Also, we use Tuckman's ideas. We need DISC in our team  
Dominance, influence, steadiness, conscientiousness.  

[bookmark: _Toc116739575]Model of teamwork – How can you develop a team based on the scenario using models – 
[bookmark: _Toc116739576]First, we need to make a team out of a group of people. The number of people who have something in common and meeting together in relation to their common characteristics is a group. Whereas a team should have five strategic key points. 
1.	Teams must be real. The people should all identify each other and work together to achieve their goals. 
2.	Team needs to have the same compelling target. Everyone must be aware of the target and aim to achieve it. Same target for all individuals. 
3.	Teams needs enabling structures. Selecting right number of people with correct mindset to work with each other in the right direction with a clear plan. 
4.	Team needs to be under an organisation to praise success and correct failures by governing the structure of resources. 
5.	Team needs to be coached and guided. There needs to be ongoing coaches to guide not rule. Hackman (2018) 
Keeping these things in mind the condition for effective team must be that they all know each other and trust each other while knowing their tasks as well so to effectively meet deadlines and goals.  
In this case Tom must get the team to socialise and get to know each other and start communicating with each other. Only by collaborating with each other they will go through the process of becoming a team. Tom must realise that the team needs to go through various stages to become a team.  
The team before they start performing, they will go through a process defined as  
1.	Forming. The people will meet and get to know each other. 
2.	Storming. They will bring their ideas and expertise to talk about goals and this way with conflicting ideas will get to know each other better. 
3.	Norming. Someone taking charge of the team, and everyone know their role. 
4.	Performing. Then the team will start perming when people know their job and work independently to achieve the common goal in the right direction.  
5.	Adjourning. Now job done and the task to carry this on will be coached and guided throughout the time, Tuckman (2018). 
Now Toms team is in the forming stage of life. The team needs to get together and start the next phase of team building, storming stage. In this stage we will get to know each other, and the skill set that each member possess will become known. The skills that each member has will be used to get the team in order. Then we can start the norming process in which someone is in charge, and everyone know their place within the team. Once that is done only then the team will start performing.  
[bookmark: _Toc116739577]Role for creating effective teams
Ther will be certain team roles needed to have an effective team. 
Implementor. A role in which the team member will turn ideas into actions and organise work that needs to be done. 
Plan. A role in which the team member will be creative, imaginative, free thinking, generates ideas and solves difficult problems. 
Specialist. A role in which a team member will be dedicated, self-starter, and provides expert knowledge and skills. 
Resource investigators. A role in which the team member will be outgoing, enthusiastic and explores opportunities and develops contacts. 
Co-ordinator. A role in which team members will be natural will be natural team leaders, mature, confident, identifies talent, clarifies goals and delegate work effectively. 
Shapers. A role in which a team member has the dive and courage to overcome obstacles and work well under pressure. 
Team worker  
Cooperative, perceptive, diplomatic, listens and averts friction. Can be indecisive in crunch situations and tends to avoid confrontations, might be hesitant to make unpopular decisions. 
 
Monitor evaluator 
Sober strategic and discerning, sees all options and judges accurately. (“The Nine Team Roles - Belbin Ireland”) Sometimes lack the ability to inspire others and be overly critical. They could be slow to come to decisions. 
Completer or finisher 
Painstaking, conscientious, anxious, searches out errors, polishes, and perfects. Can be inclined to worry unduly and reluctant to delegate. "They could be accused of taking their perfectionism to extremes." (“Whose curiosity is this they could be accused of taking their ...”) 
“a good team leader treats members of a team like actors on a stage. There need to be exits and entrances. (“Facebook”) Not everyone is required to be on the stage at the same time.” Meredith Belbin. 
These are the composition modules roles of personalities defined in the Belbin modules. Following on to the issue of forming the team and the roles required for each member, the personalities, and characteristics of everyone must match their position in the team. To have an effective team each member will have to be evaluated in this way and perform according to their role., establishing a true work team (rather than a group of individuals who are a team in name only) is one of the prerequisites for team effectiveness that we have found, articulating a compelling goal or direction. establishing a supportive team framework, and establishing a collaborative environment within the organisation, doing so, and guiding the team collectively. Being well-prepared for expected points in a team's life when members are particularly receptive to constructive contributions is the key to having excellent Type I timing. It entails having those interventions already established in one's leadership toolkit and having knowledge of the kind of interventions that will benefit a team at stages of its lifespan. In the first meeting, demonstrate how to bring the core conditions for team effectiveness to life. This procedure included the following steps: 
 (1) identifying and emphasising the core competencies that each member brought to the table work of the team. 
(2) articulating the team's purpose and inviting members to respond; and  
(3) creating a sense of shared identity, emphasizing what ‘‘we’’ share and ‘‘our accountabilities;’’ (4) identifying the main resources the team would need and how to get them; and (5) putting the norms and expectations for members on the table for the group to revise and ratify. 
Connie Gersick’s findings provide a refreshing alternative to standard ‘‘forming-storming-norming-performing’’ models of group development, one that recognizes the importance of calendar time in developmental processes. Moreover, her findings suggest that the readiness of teams for leader interventions waxes and wanes across the team life cycle Team leaders must master the second type of timing. Our emphasis on predictable times of preparedness could be interpreted as implying that leadership efforts are unimportant or ineffective for most of a team's operations, that is, the long durations that exist between its beginning and middle, as well as its midway and end. Different issues are naturally on team members’ minds at various times, and interventions that address issues that are ‘‘alive’’ for a team at a particular time are especially likely to take root and to help Team leaders must master the second type of timing. 

Impact of effective teamwork on team success 
[bookmark: _Toc116739578]The benefit of teamwork is to achieve effectiveness of running the business in an organized way.  
1) Teamwork Collaboration increases creativity and learning. 
When people work together in a team, they produce ideas that are far superior to what a single member can contribute. It is here that the unique ideas of each team member are integrated, and a creative solution is developed. The concept emerges. Open dialogues provide plenty of opportunities to learn. The information gained from each other's experience, expertise, talent, and ability provide a learning example for the rest of one's career in which both the individual and the organisation benefit. (Dinsmore and Cabanas're, 2014, p.38).  
2) Teamwork build trust 
Teamwork improves connections. Each team member relies on the others and fosters trust. Cooke is of the view that “Distrust can erode quality, slow decisions, and fragment cooperation. Trust that exists in a team is affected by the team’s leadership; (...) promote positive feelings of predictability and logic within the team” (Cooke, 2005, p.171). (“Building Quality Teamwork to Achieve Excellence in ... - ResearchGate”) 
3) Teamwork resolves Conflicts. 
 It is unsurprising that when various minds collaborate, there are disagreements in opinions. Furthermore, team members have different lifestyles, habits, and working styles, which may clash with other team members, leading to ego clashes and, eventually, disputes. Conflicts are indicators of negative feelings and opportunities to blame each other, so failing to discuss them can be even more damaging. However, team members must understand that “conflicts and teamwork go together and that working cooperatively does not mean avoiding conflicts but discussing them open-mindedly to aid their joint work” (Tj Osvold, 2015, p.126). (“Building Quality Teamwork to Achieve Excellence in ... - ResearchGate”) 
4)Teamwork promotes ownership 
Ownership creates a sense of ownership over something. Contributions to a project, efforts to finish a task, or even overcoming barriers and producing big jobs make team members feel happy and satisfied. Ownership fosters a sense of belonging to a specific team and its members, and thus creating solid relationships and meaningful contributions effectively. Speck describes “ownership is an important factor in achieving satisfactory outcomes in that each team member needs to own a degree of responsibility for the overall life and work of the team” (Speck, 2006, p. 70). 
 
5) Teamwork encourages safe risk-taking. 
Brainstorming as a group yields revolutionary ideas for moving on with a strategy or project. No member of the team would want to take on a project by themselves because the dangers are greater. However, just as one person may not earn full credit for a great endeavour, discussing the subject and working together affords responsibility for all. A team is always willing to accept a health risk since even the most dangerous risk can result in the best of outcomes. Taking chances is like embarking on an adventure, and as a team, each member learns even if the risk fails. Teamwork “lessens the possibilities of risk-aversion, hesitation, and indecision by encouraging taking the risk, exhibit judgment and making something happen. That is when truly effective leadership begins to emerge when team members become leaders themselves” (Larson and LaFasto, 1989, p. 129). Teamwork promotes effective work approaches not only by the individual skills set but also team skill set as one. (“Building Quality Teamwork to Achieve Excellence in ... - ResearchGate” 
The lack of team performance measurement systems in businesses is due to a failure to transmit this information to those "in the trenches," not a lack of expertise about how to build and execute team performance measurement systems. The barriers that we have identified in this case are communication and commitment. The commitment could be pay related or something else and communication between the team suggests that the team needs to socialise and get to know one another and discuss set of tasks together. Everyone in the team needs to be aware of each other and specified tasks for each one. This indicates that a coach is needed within the team to identify the barriers effecting the team's performance and guide them.  

Conclusion/Recommendation
 The study examined teamwork and its organisational benefits. It also discussed the five stages of team growth and the significance of working in a team. The report also discussed one of the newer types of organisational settings, team-based organisational settings, as well as its benefits and drawbacks. Today, teamwork is increasingly valued and required in all organisations, large and small; also, the structure promotes better problem-solving methods, decision making, and task completion in a timely and effective manner. 
Teamwork reduces stress in individuals as well as large groups in an organisation. A teamwork allows an organisation to succeed by sharing tasks and working toward a common objective. Communication is the most valuable tool that any team possess, and it must be used by all in the team. The effectiveness of the team relies on the amount of communication and commitment that they have. These are the pillars of the team and must be strong, their strength is the success of business.  
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