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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


During this essay, I am going to reflect on the impact that organisation culture has on wellbeing and resilience within the police. I will further discuss how on achieving independent patrol status has made me witness organisation change and help me retain personal values. I will discuss my illusive strategies for upholding wellbeing and resilience and the risks of conforming to organisational culture whilst being a police constable. 

I believe that achieving independent status is an enormous achievement but with this comes much more responsibility. Although you were to make decisions whilst in tutorship, you feel much more responsibility without the “safety net” of a tutor to be there to fall back on. Part of the organisational culture of being a police constable, is use of discretion. This plays a huge part in “doing the right thing” as your discretion when deciding on invoking the law. I will illiterate that this is my opinion yet, I believe whilst alone without the safety net is when you start to really learn and become a competent officer. It is also a growing need to know what you are doing when encountered a situation in which you have not before, without requiring the help of the shift sergeant or other experienced officers. The organisational culture of the police force can also play a huge part in the welling of officers and how efficiently they work. Wellbeing isn’t considered a constant state of mind, its based on how well we are coping with stress and the frame of mind that we are in whether it be good or bad. The oxford dictionary describes wellbeing as “the state of being comfortable, healthy or happy” (Wellbeing People 2018). However, it is hinder by many things which is why coping mechanises are used to stay at that level.

Resilience is how well people deal with difficult situations, adversity and how well they are able to bounce back from it. Being resilient will become a big asset in the world of policing as you are mainly dealing with traumatic events and horrendous conflict you can find yourself in. sometimes being hard bodied and able to fight your emotions can be key in moving on from such things. It can also help when things aren’t going your way. In many organisations, organisational culture will not please everybody. Sometimes you may disagree with how things work or think they should be changed. Having resilience against saying things whilst emotions are high could be important in maintaining moral and enjoying the job that you do.  

One of the strategy’s I used to maintain my wellbeing and resilience was to simply just talk to people. Whether it be friends, family or colleagues getting things off my chest plays a big part in keeping yourself at ease and reassuring yourself on certain situations. By speaking to colleagues it could also relieve any work related stress issues you may have. Whether this be if your struggling with a specific task or how to deal with a certain matter. This would be beneficial as along with maintain resilience through social contact it could lead to you having help or suggestions with work related things. Talking will also help reduce stress and clear your heads of things that worry you. This is supported by “Talking can be a way to cope with a problem you’ve been carrying around in your head for a while.” (Mental health foundation 2021) Discussing things that are on your mind will allow you to come to terms with it and move on. 


Organisation culture is defined as the organisations expectations and the values that hold it together.(Kellie Wong 2020) It is based on shared agendas, beliefs and expectations. Written and unwritten rules have been developed overtime and are to be followed to be able to excel within the organisation (Business Dictionary 2020).  Within the police organisational culture plays a huge parts in the standards that are expected from officers. This can play a huge part in the public perception of the police and how well we can integrate into communities. A key part of organisation culture is following the Code of ethics, which is the standards set that all police staff are required to abide by that have been developed overtime to keep the organisational standards high.  (College of Policing 2020)

Another way I attempted to improve my wellbeing was by getting involved in sports. I have been involved in sport since the age of 5 and have been involved in many sport groups and communities. I find this is the best way to destress and take my mind of anything that is worrying me. On joining the police I researched sport groups within the force that I could get involved in, as I knew it was a good way to socialise, get to know other colleagues and de-stress. Research from ADAA online poll, states that 14 percent of people make use of regular exercise to cope with stress (ADAA 2012). With this also comes the comradery of being in a team in which you can take back onto the shift team with you. 

Fitting into the “police culture” also takes on your resilience, as the “never being off duty” can sometimes become a burden on you. From the little time that I have been a police officer it has opened up my eyes to many things when off duty which now leads to me not going places I may have in the past. Within the “police cultures” are also unwritten rules whilst joining new teams and meeting new people. One of these unwritten rules are that the newest member onto a team will have to make the “brews” for the shift. Whether it be tea or coffee two sugars you are expected to know the round of the team within your first set of shifts. Although this can look like a burden it is actually a blessing in disguise as you are able to talk and connect with every member of you team whilst bringing them their tea or coffee. Complying with this is also a way of gaining acceptance as you follow those who have been before you. There is also a sense camaraderie within the teams. On many occasions, I have had to attend an emergency call when it had been close to the end of my shift. On returning to the station the full team will still be there and offer a hand in anything they can assist with to be sure that we all can go home as soon as possible. This shows great fellowship and makes you feel part of a team, which will have a positive impact on work rate.

However, not all aspects of police banter is taken light-hearted. Research suggests that there is a darker side to policing. It was reported that a total of 57% per cent of police staff respondents, in a survey of police staff undertaken on behalf of the Commission, had experienced a form of bullying at one point, and 30 per cent all of the time (UNISON 2013). This could be where normalised “banter” or dark humour that has been used and gone too far. There are many risks to conforming to these concepts of organisational culture, most prominent would be breaching the Code of Ethics. If a person perceives it to be this you would be breaching professional standards by not treating people with fairness and respect. 
Although I have not experienced this first hand myself, it is visible on how people can perceive the sometimes dark humour used and take offence. If reported this could then lead to disciplinary action taken by professional standards department and not only damaging wellbeing due to stress of being under investigation but damaging to a career. It could also affect your relationships with other colleagues as their perception and views will change.

In conclusion, having a fair and rounded organisational culture can benefit the organisation through keeping welling and resilience of staff high. If staff are satisfied and believe they are being treated fair then the productivity will increase along with performance.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

During the course of his essay, I am going to discuss a domestic incident that I attended whilst on duty as a police constable and played a significant role within. I will reflect on the decisions I made in some difficult and complex situations and explain the rationale behind my decisions. I will refer to the National Decision Making Model when explaining my dynamic risk assessments to evaluate the consequences of my decision during the unpredictable circumstances. I am going to use Gibbs reflective model (1998) to structure my response throughout the essay and to help rational my use of the NDM throughout the incident. 

“The NDM is a police framework designed to make the decision-making process easier and standardised” (OpenLearn 2020). This framework is simplified and made into five parts. The first part is to gather all the information and intelligence you have, second part is to develop a working strategy, third part is to consider powers and policies, fourth part is to consider your tactical options and contingencies and the final part is to take action and review. Throughout the whole process the code of ethics will be considered and adhered to. (College of Policing 2020)

[bookmark: _GoBack]In July 2021, I was on duty and got called to an emergency call where a female had stated that she was being denied access to her daughter. A colleague and I acknowledged the call and attend in a marked vehicle as matter of emergency as the female was still at the address and a disturbance could be heard in the background. On route to the call, my colleague was driving as he was emergency response trained so I did the relevant checks on the reporting person and address in question. On doing checks It became evident to me that the female involved had mental health conditions and had recently been sectioned. She had two previous calls made against her in two previous nights and was clearly in a crisis. The address was her mother’s address, and her daughter had been living there with the grandmother for some time. By carrying out these checks before arriving at the address allowed me to gather information of what we are likely going to deal with prior to arrival at the call.  There were three females involved in the incident who were grandmother, mother and daughter. I will refer to the grandmother as female 1, the mother as female 2 and the daughter as female 3. 

On arrival at the address, the front door was wide open and I could hear arguing from inside. I walked in and introduced myself as police. There were two females in the living area of the address and my colleague took female 1 into the hallway to separate the parties and establish what had gone on. As this was a domestic incident, it is force policy to activate our body worn cameras to capture initial discourses. I stayed with female 2 and used open body language to attempt to create a positive rapport and attempt to get the female to trust me and open up (MIND TOOL 2020). However, this become apparent that the female was not going to listen and continually spoke over me and appeared to be under the influence of alcohol or drugs. I asked the female what had happened and she was very irrational and her story was disjointed. 

On calming female 2 down by using tactical communication skills, I established that she was released from the mental health unit, 3 days prior and had been staying at a friend’s address. Details of all parties were taken and added to the call log for further checks to be conducted. On speaking to my colleague we came to a conclusion that both parties were giving us different version of events. From this we was then able to establish that female 3 had become ill and attended A&E with female 1. On returning home female 2 has shown up unannounced and attempted to remove female 3 from the address and take her to a friend’s address. However, female 3 was not to be in the custody of female 2 alone due to her previous mental health condition and addiction to drugs. 

Female 1 has expressed that she does not want female 2 here as her behaviour since being released from the mental health ward 2 days prior was unacceptable and not good for female 3, so she has asked her to go and stay with a friend. My colleague then spoke to the social worker of female 3 who confirmed that female 2 is not to be left in the company of female 2 at any cost as she was under investigation for child neglect and had severe mental health issues. The phone was then brought over so that the social worker could explain this to female 2. On explaining, female 2 has become extremely agitated and began shouting over the social worker who was calm on the phone. Due to this information, my risk assessments changed as there was further risks to all females involved. I began to plead with her asking her to listen so the social worker can explain however, she began shouting over me in an aggressive manor. I began to consider my powers and policies as the female was clearly not going to listen due to her intoxication levels. 

Female 2 has then got up from her chair and stormed towards the front door tumbling over anything in her way. Female 1, who was at the bottom of the stairs has begun to walk up the stairs to avoid any contact. I have followed and could see my colleague stood at the bottom of the stairs to prevent her from getting up them towards either of the other two. This left me constantly risk assessing the situation as the unstable female began to storm around the property shouting aggressively. Female 2 has then gone towards the front door in an attempt to get out but has turned around and shouted “PASS ME A KNIFE” As I was in the hallway, I immediately rushed in front of the kitchen door and placed myself there to stop the female from accessing the kitchen. Due to the females warning markers and mental state my main concern was keeping her out of the kitchen due to there being the most risk of her collecting a sharp object. The female has then attempted to push past me into the kitchen where I have used force to prevent her entering the kitchen and to protect myself my colleague and the other members of the household. Due to not being allowed access to the kitchen the female has become very agitated and aggressive and started swearing at myself. She has then lunged over myself and slapped female 1 to the arm and face. On dynamically risk assessing the situation, I have made the choice to take female 2 to the floor using my OST training skills to prevent any further harm coming to anybody. I have immediately handcuffed the female to the rear who was actively resisting in order to restrain her and stop her lashing out. My college has then helped me sit her up as we considered her mental state and position asphyxia. I have then arrested female 2 for domestic violence common assault and cautioned her. The female has then become a dead weight actively resisting myself and my colleague plea to get her onto her feet and into the police van to be escorted to custody. After the 5 step appeal myself and my colleague got her to her feet with force and she was conveyed to the rear of the police van. 

On conveying her to the police van the female has continually hurled abuse at me and my colleague and becoming aggressively resistant attempting to kick, spit and bite at us. I considered a spit mask due her spitting at us however, I considered her dignity also as I understood she was possibly she was under the influence of something and her mother and daughter could see from within the property. The female has then refused to get into the van so had to be placed in and continued to spit. As she was out of sight of the family a spit mask was then utilised to prevent any harm to myself or colleague. 

Evaluation

Overall, I believe that I dealt with the incident to the best of my ability. Throughout the incident I consistently used the NDM to rationalise and make my decisions as there was confusion throughout with both parties telling different sides of what had occurred. My initial thoughts were, although the female has previous mental health issues we had no powers to prevent her from taking her child from the address as she was her legal guardian and she had called us stating that she was the victim. However, it did not sit right with me as the female was very unpredictable and appeared to have been drinking early hours on a Monday morning. This is where the choice to have a discussion with my colleague whilst both parties were separated and still at the address proved vital. As he has been speaking to the grandmother who was the home owner she has been able to ring the social worker where it was established that she was not to have unsupervised contact with the child. This allowed me and my colleague to safe guard the child with her grandmother and be sure that the mother was not to take her. Should both sides of the story not had been listened to and we treated her as the victim and not remain impartial it could have put a child in harm’s way. 

I believe that I dealt with the conflict with female 2 well as we had no power to apprehend her at the current time. Whilst on route to the call I did the relevant checks on the persons and household, and although there were calls there in the past there was no indication that violence has ever been used which is why the female was not detained to handcuffs immediately. This meant she was free to roam around the house, however as she was very agitated it was the right call to follow her I believe that on this occasion I risk assessed well as the female attempted to go into the kitchen to obtain a knife which could have put everybody within the household in immediate danger. Although, my decision to stand in front of the kitchen door and prevent this allowed for her to lunge over me and assault her mother during the risk assessment I identified that were sufficient units there to restrain the female if she were to become violent which is how she was only able to assault her mother once, to the arm before being taken to the floor and handcuffed to prevent any further assaults. Although the female tried, there was also no injuries to anybody present which was a success. 

Action plan 
In conclusion I will consider the use of handcuffs earlier on in the situation next time as this probably would have prevented the assault. I will also consider the earlier use of a spit guard as also the dignity of the person is to be upheld the safety and health of officers should also be more prevalent. I will also consider keeping the parties separated for the whole duration and ensure that they are in separate rooms with doors closed. This will aid in the discussions with colleagues and prevent any sudden movements by perpetrators getting out of control.  

Word count - 1924




Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay, I will evaluate theories of team dynamics and how it can aid in the development of team cohesion. I will include reasons why some teams are unable to function and ways in which it can be improved. I will also take into consideration why inter-personal conflict can occur within a team. I will talk about how team dynamics within the police service can result in failing to comply with professional standard requirements such are the code of ethics . 

Team cohesion is the strength and extent of interpersonal connection, existing amount the members of a group. It is this interpersonal bong that causes members to willingly participate and remain motivated to accomplish a set of goals. (Salas et al 2015) describes team cohesion as “the shared bond/attraction that drives a team and its member to stay together and want to work together”. My understanding is a team is said to be a group of people who have frequent interaction working together towards a shared goal. It would include sharing accountability and responsibility for tasks and working together to achieve and accede the goals set whether they be by an organisation or manager. Having positive and strong team cohesion will be the key in getting such tasks done correctly and meeting the goals set as there are a number of different ways in which a team can fail. 

In order for a team to strive and for cohesion to develop it must first go through a number of stages described by Bruce Tuckman in 1965. There are five stages of team development according to Tuckman. The first stage of team development is forming. This is the period where people are put together to establish the team. They are then to work together to achieve the common goal. However, this could prove problematic as clear responsibilities are not yet established which could lead to negative conflict and decrease the productivity of the team. People then question where they fit in within the team and what commitments they have. Members of the team are getting to know each other’s strengths and weaknesses and do not yet know each other which could lead to mistrust. (Bruce Tuckman 1965)

The second part is what’s known as storming. This is the forming of an effective team and is described as storming because there are often disagreements between teams as they are trying to work out who fits in what role. The productivity of the team will be disrupted through this process as team members will be swapping roles and finding the best fit for them. Due to productivity not being at the main focus, this could cause backlash in tasks as some could be missed through roles still remaining unclear. The role of a team leader will need to be established first in this stage to be able to uphold the formal discussions within the team and reach an agreement on the best way to move forward. The leader should then take on board all the strengths and weaknesses of the team members and use them to the fit the tasks that they have. 

The third stage of creating a working team is called norming. At this stage the team members start to familiarise themselves with one another and put disagreements aside in order to reach the shared goal which is the reason they are there. Structure should have been established in order for team mates to know the roles and responsibilities they have, and the time frame that they have to do it in. During this stage the team leader will play a big part in keeping tensions low and the focus towards the goal. They can do this by showing support, guidance and motivating the team throughout their tasks. Productivity also should increase as a result of everybody having their own jobs and there being less conflict with the group.

The fourth stage is probably the most important stage of the Tuckman’s theory, which is performing. This should be the most productive stage of the team’s growth as by now all members should know what’s expected of them and it should be preforming at full functions with a clear sight of where they are heading. Tasks should be completed within the time frame and the team should be exceeding the targets required at the start of the process. Moral should increase as the team start to achieve more goals and share the success of hitting the tasks required. The team should all be more familiarised and comfortable with each other, resulting in more of a relaxed atmosphere as everybody is aware of one another’s job. Team members will also be recognised by the team leader for their hard work and achievements when achieving tasks. 

The fifth and final stage of this process is called Adjourning. During this stage there should be a sense of achievement and high morale as the task set out at the start should now be completed. There should be praise given from the leader and organisation and the development comes to a finish and the end goal is met. However, with this there is also a sense of uncertainty as the team could be disbanded due to the task being completed. This could decrease productivity and have a negative effect on the stress of the team as they are unsure on what comes next. Ideally it goes back to the second, forming stage. This is where a good team leader would be able to keep morale high on waiting for another task and keep members informed and interested on what is coming next. 
The Tuckman model stipulates that a team matures through these stages by leadership, experience and trust which creates the cohesions of the team. In light of this, conflict may occur in the early stages but that is only due to no direction or leadership. In the latter stages the team is fully functioning and people have got to know and trust one another. Inter-personal conflict may occur but that will always occur due to people having differences such as different values that each person holds. This will cause issues in the team and could even cause a divide which could separate into 2 teams working towards a different goal. 

“Some teams cannot function because they are made up of human beings with carried interests and frailties”(Patrick Lencioni). Interpersonal conflict is when a conflict occurs amongst two or more persons that work together in the same group or team. Lencioni echo’s that the dysfunction that causes lack of team cohesion is the lack of trust that people with different values have for one another. This runs side by side with the forming phase of Tuckman’s model, where team mates are unsure of each other. Lecoioni reiterates that team members who are uncomfortable with one another are reluctant to leave themselves in a vulnerable situation, such as making mistakes so will conceal their weaknesses. A team in this situation would require a strong and understanding leader to make members put differences aside and come together for the shared goal. A strategy that could be used to enhance cohesion and moral would be team building or bonding sessions. This would get each member of the team together doing something fun in order to break the ice and come together and talk. If this were to work it would encourage morale and increase productivity. This is supported by Matt BOYCE who states that “as teams get to know each other outside of a working environment they would build empathy and respect for one another causing cohesion to increase “(Matt Boyce, 2019).

Previously to Tuckman, William Schurtz, in 1958, created a theory to fundamental interpersonal relations orientation also known as FIRO.  This theory is focused on the fact that when people are together in a group, there are three main interpersonal needs that are looked to gain. These include openness, control and inclusion. Schurtz designed a measuring instrument that contains six scales of nine questions. The system was created to measure how members of groups feel when it comes to inclusion, affection or openness and control. It would also include feedback from people within the group. 

Inter-personal conflict can also occur through team mates outing their own agendas. This could be things such as hidden person goals or agendas and it links to Lencionis fifth dysfunction of a team which is inattention to results. Lencioni reiterates that team members tend to put their own needs before that of anyone else for their own gain, such as career development or recognition. This ultimately result in the end goal suffering, as the full attention of that person is not set on it and focus of them around it will be distracted. Again, this is where a strong leader would need to be present in order to come to an agreement on the overall achievements of the team and finding roles which can prevent this conflict. They will need to address the issues and communicate to the others within the team to be sure that the main focus of the end goal is not lost (Bill HOGG 2014). 

Team work and cohesiveness’s is vital within the police service as there are many different types of teams, still ideally it is a hierarchical organisation. This means that the standards expected from those higher in the hierarchy and the public are set very high. As there is a hierarchy there will be a team leader which is called a sergeant on every team. Throughout the police force the Tuckmans theory would be used as there are new teams formed as crime evolves. Nevertheless, as a police officer you are under a higher level of scrutiny than the general public due to public confidence, the PSD department and the Code of Ethics that set out the standards and expectations on which you are to follow. However, during some of the stages in the Tuckmans model there is conflict and teams being unable to work together. A team’s dynamic within the police service can change and this happens when members of the same team fail to comply with the professional standards requirements or uphold the code of ethics, causing animosity within the team. This can include when an officer challenges another officer who he believes has breached the code of ethics. When this is done it can create a change in dynamic and create tension within a team. Officers have an obligation to challenge unprofessional behaviour but on doing this could create a negative working environment and lower staff morale which effects the team’s productivity. Some officers may feel that they are unable to challenge such behaviour due to disturbing team dynamics so it is encouraged to go to the sergeant and raise the concerns. (College of Policing 2014)
A police team is made up of individuals who have a variety of ages, ethical minorities, different gender and length in service so this cannot be the case when it comes to policing. There will also be some scenarios where the objectives involved are where people’s lives are at risk. When attending calls as a team you are constantly having to risk assess things and are expecting your fellow colleagues to be doing the same no matter what the views are outside of each call. If this is not the case, and standards are slipped because people are not getting on, and cohesion within the team is not there you could find yourself within a breach of the Code of Ethics which state that you are to respect all persons (Code of Ethics). 

To conclude this essay I have critically analysed what team cohesion is in depth and a number of ways that team cohesion can be improved. From this I have discussed its involvement in the police and how it can have an impact on the organisation. From the information above it is clear that within the police force it is vital that a positive team cohesion is executed, to ensure that affective policing is adhered too, and a positive and healthy working environment is upheld. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


During this essay, I will explain how information and intelligence can be used by roads policing in countering and disrupting criminal activity such as organised crime groups, drug smuggling and county lines. I will also outline the use of ANPR and how it can be an investigative resource when disrupting criminal activity. 

Information and intelligence is a key part of policing within communities and being able to prevent crime occurring. Although they come hand in hand, within policing they do have two different definitions. In a policing context, information refers to processing and recording of all information that is for a policing purpose. Information must be stored properly under the code of ethics as (MOPI) which is the management of police information for a policing purpose. This would be in order to protect life and property, preserve order, prevent the commission of offences, bringing offenders to justice and any duty or responsibility of the police arising from common or statute law. (College of Policing 2020) 

Police information would refer to information that is processed, including personal data. This information is subject to evaluation which is then known as intelligence. The assessment of intelligence is based up the evaluation of 3 processes This process is called the 3x5x2 and its where information is recorded, graded and evaluated before being “sanitised”. Whilst being sanitised the reliability of the source, the accuracy of intelligence and identifying who the information can be disseminated to will be considered by using 3 x 5 x 2. The 3 is about reviewing if the source is reliable, untested or not reliable. The 5 is in relation to if the intelligence was A. Known directly, B known indirectly but corroborated. C known indirectly, D not know or E suspected to be false. Finally, the 2 is in relation to the handling of the information where it is called  (P.) lawful sharing is permitted or (C.) lawful sharing permitted with conditions. This intelligence will then be attached to that person on policing systems so that if an officer was to search them they could find that information. 

Information and intelligence is a key part to policing within communities and can assist in all elements of policing with as little as day to day enquires or as big as taking down organised crime groups and county lines. Disrupting criminal actively is one of the core principles within policing and ideally why they were created. As illiterate by Robert Peel “The basic mission for which the police exist is to prevent crime and disorder” (B Rogan 2021). A main cause of crime in recent times has been from organised crime groups using county lines. Organised crime is defined as planned and co-ordinated criminal behaviour and is conducted by people working together as a group or gang on a continuing basis for means of a financial gain. In 2013 it was estimated that “36000 organised criminals in 5300 groups affecting the UK” and “it is both a serious threat to national security and economic wellbeing” due to it costing over £24 billion each year (CPS 2014). The main areas that the gangs work are drug trafficking, Child sexual exploitation, vehicle theft and money laundering. Over half of the organised crime groups are involved in drug-related crime of a sort.

Due to this it has been a main interest within the government and policing to disrupt the criminality of these gangs and bring them to justice. We know that there is a link between offending on the roads and other forms of criminality e.g. 79% of disqualified drivers had criminal records, which is four times that of the general population (College of Policing 2018). One of the main assists in catching these criminals is the roads policing units within the police service. These police officers are highly trained in tactical driving manoeuvres are able to purse and stop vehicles at high speeds (Colleague of Policing 2019). As these groups regularly use road networks to facilitate their crimes, they are normally travelling in stolen vehicles. This means that it is highly unlikely that they will comply with police stops, so it’s important that you get the correct persons behind the vehicle in order to prevent it escaping and the persons inside continuing their criminality. This can be considered as what police call “county lines”. County lines can be defined as ‘where illegal drugs are transported from one area to another, often across police and local authority boundaries’ by the national Crime Agency (NCA 2019). This proves difficult for local police forces to disrupt as the persons and vehicles entering their boundaries may not be on the local systems and neither will the intelligence stored on them. 

This is why it is essential for information and intelligence to be collated in relation to the movement and association of the organised criminal gangs, in order to proactively disrupt and target the criminal activity they are undertaking. The police national database (PND) can play a huge part in this, as it collects and stores national information and intelligence and it can be shared between forces to tackle crimes. The PNC was introduced in 1974 to assist with investigations and the sharing of information both nationally and locally. (College of Policing, 2020).  The database runs checks on a number of things such as people, vehicles, property and previous crimes. PNC is also linked with the automatic Number Plate Recognition (ANPR) database




A huge assist to most police investigations, where the use of a vehicle is involved is the automatic number plate recognition (ANPR). The ANPR system was introduced in the 1980s. The system was introduced originally to tackle counter terrorism purposes in Northern Ireland. However the ANPR system showed to be a hugely influential policing tool in addressing crime at all levels, and helping to detect and disrupt criminality including serious and organised crime. This should be considered and utilised to assist in identifying and tracking vehicles across local authorities and the country. ANPR is a camera used on main arterial routes, which holds a technology that reads, processes and stores the information of every vehicles number plates that passes said camera. The ANPR system is a single source of national data, which has standardised functionality to support operational response, investigations and intelligence (College of Policing 2020). ANPR can be used by every trained officer and can be accessed through an app on a mobile device or computer. This app will thing bring up the number plate of each vehicle that passes the camera and the officer is able to go into it and access that vehicles information. For example, if a vehicle were to pass the camera with the registration AB12 CDE then an officer is able to view what the vehicles make, model and colour is. If that vehicle has insurance or tax, who is the registered policy holder, which ANPR cameras that the vehicle has passed recently and if it has any act markers. An act marker is a source of reliable intelligence from the police national computer that will state why that vehicle is of interest to the police. If the vehicle registration matches one on the hotlist then an alert is triggered, referred to by police as a “hit”. A hit ensures that police officers are immediately alerted to that vehicle. A vehicle will be shown as a hit if it is stolen, unregistered, unlicensed uninsured, or believed to be used in crime.(NPCC 2021)

There are three main principal benefits to the use of ANPR within the police. The first is to increase information and intelligence available on criminals and organised crime groups. The second is to enable police to deploy resource where necessary to respond to vehicles of interest as in real time as they hit a camera. The third way ANPR cameras can be used is to improve slow time investigations after crimes have been committed. This is where slow time searches of the ANPR database can be used to locate where a lost or stolen vehicle last past the camera. It can identify movements and times of a vehicle involved in crime and all information and intelligence attached to that vehicle. It can also help in confirming or denying alibis of persons who say that they were in a location at a specific time (College of policing 2020).

However, criminals become wise to this and therefore know where the ANPR cameras are. They will practice an array of techniques to avoid detection such as using stolen number plates. They will find a number plate from the same make and model car and print the same plate off and stick it over the vehicle they have. This then brings up the wrong information on the ANPR system and instead brings up the information of someone who is likely an average citizen. This means that all the information and intelligence we have on that vehicle and person will not be cooperated to the officer that is searching and that opportunity of disruption will be passed. A way to counteract this is if the vehicle has been spotted in a specific location in the same timeframe as the other. So for example if one vehicle passes through a camera in one location at a certain time and then another a short while after, however that location would not be  possible due to the distance it is away then that vehicle would be on what is called cloned plates.” By using ANPR for information and intelligence, the police state they can combat crimes within a police force area and tackle those affecting more than one force” (NPCC 2013)

ANPR can also be used in analysing crime patterns. When a trend or “Hot spot” has been identified, ANPR data can assist either in developing evidence of pictures in relevant locations at whatever time is necessary. Hot spots are locations that have a significantly higher level of crimes being reported and committed. This analysis can also open up and identify blind spots for future deployment of temporary ANPR cameras or permeant. Finally, an important benefit of using ANPR within police forces is the opportunity it gives to stop and intercept vehicles in real time. The speed that the technology can update the database, such as an act marker is almost instant. This means that if a police vehicle is nearby it is able to attempt to stop that vehicle and deal with whatever intelligence the ACT marker provides. Ideally it allows you that, that vehicle is being driven by somebody at that specific time and there is reliable intelligence that it would be of interest to the police. 

ANPR technology and cameras can also be mounted to police vehicles. This is a big assist to the roads policing unit as the majority of ANPR cameras are in the road traffic vehicles. As the road traffic vehicles are the highest trained in vehicle pursuits and can be proactive on the roads it where they can be most useful. 

However, there are concerns and groups around ANPR so there are standards that govern us how to use it. The main concern is protecting the data of the law abiding citizens. Yet, well over 90% of information that the cameras record is never accessed by an operator and is deleted from the system within 2 years to be in line with the retention policy. (NPCC 2013) 

To conclude ANPR is a very effective tool for operational and investigative policing. It also plays a huge part in targeting and disrupting organised crime gangs and the detention of offenders. This tool is used widely throughout every police force, and more ANPR cameras should be placed to aid the investigative work. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. COMPLEX INVESTIGATIONS













2. Road traffic offences  






















3. PPN and shared agencies 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7


7
	High 
8-10 
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	Med 
5-7 


















6
	High 
8-10 











































     
     8

	 


My knowledge in this department is weak as working on a response shift you do not encounter many complex investigations so my experience is little. I am hoping my attachment with the HUB will give better understanding and more knowledge of complex investigations and allow me to be more confident In completing one alone.


Although I have completed some traffic offence reports and traffic offences as a response officer it is hard be to proactive in this field as you are dealing with emergency situations. I would like to be able to do more of these confidently as I have a keen interest in the traffic department. I believe my attachment with the roads traffic department will give me more knowledge from experienced officers within that field. 






Although I am confident in knowing when to and completing a PPN I would like more knowledge on where that information goes and who it is shared with. I understand that it can be shared with other partner agencies however I am hoping my attachment with the PPU department will allow me to speak with these organisations and understand what they do with such information 

	SKILLS 
 

1. Case file building
























2. Interview skills 





















3. Packaging property 
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	Low 
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	Med 
5-7 

6
























7





















7




	High 
8-10 
	 


Case file building can be an important and time consuming part of policing. I have not encountered many times where I have had to create one as it is normally dealt with by a specialist department. Case files are changing constantly and with the new data protection laws they are as complex as ever. I am hoping that I can get more experience with files and will actively put myself forward to work on one if the opportunity is provided.





I believe that I am able to conduct and lead and interview effectively, knowing what questions to ask and when. However, sometimes when interviewing you can be put off but what the offender says. Again, I believe that this will come with more experience within interviewing and being put in that situation. I am hoping my time with the HUB will allow me to become more confident and competent in interviewing alone.



I have correctly booked in many items of property within my time as a police constable. However, I believe it is an important part of policing as you have confiscated somebody else’s property. Having better skills with packaging items would benefit myself and the public as I know their property won’t be damaged and be kept safe. 

	EXPERIENCE 
 
 



1. Stop search and executing warrants 
 



















2. Court 
















3. Managing workloads 


 
 
 
 
 
 
 
 
 
 
 
 
	Low 
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	High 
8-10
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I have had many encounter where I have had the grounds to detain and search a subject under PACE and have done it correctly. However, I believe it is a tool that I would like to use more and have more experience with as it can be key in disrupting and preventing crime. I hope to acquire an attachment with the PPT department where we can build on the intelligence gained from stop searches and execute warrants. 



Throughout my time as a police constable I have never been to court to give evidence. I am told this can be a daunting experience but it is also important as it can lead to the conviction of criminals. I am looking to improve my skills in this area to be able to deal with more complex investigations and be able to give evidence against them correctly



 I feel during my time as a police constable I have been able to manage my workload efficiently. However, there can be times when you have to prioritise emergency calls and university work. I will work on communicating with my sergeant to have sufficient time to be able to get through my workload and keep victim satisfaction high
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