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AIM(S)
· To provide students with an understanding of how typical sports organisations are structured, designed and how they deliver services to meet the needs of the consumer and participant.  
· To develop student’s awareness and appreciation of how the wider business market and economic environment influences the operation of organisations within the sector.  


LEARNING OUTCOME

Upon the successful completion of this module, the student should be able to:
· Analyse and reflect on the organisations and sectors importance to the wider environment, whilst understanding the individual or organisational needs when planning for operational delivery.
· Understand resource management processes, operational planning, auditing, sports marketing, financial controlling, and reporting techniques when delivery sporting events.
· Identify and understand the significance of a range of national governing bodies and leading sports organisations within the sector.

INDICATIVE CONTENT
· Overview of sport, leisure, and the entertainment industry (Commercial Leisure, Provision)
· The financial marketplace and the wider economy
· Industry expectations and technical qualifications. 
· Stakeholder and communication theory.
· Talent Plan and business opportunities.
· Delivering services (front office, back office, and customer lead time)
· Leadership within sport (role, expectations, outcomes)
· Financial markets and influence on the wider sports environment. 
· Sports participation and influence on funding and sustainability. 
· Business of Talent ID, Drugs and Performance.
· Sport governance, politics, and resource management.
· Sport, physical activity, lifestyle management (definitions and differences) 
· The role and influence of Sports Councils and National Governing Bodies 
· Operational strategy to include vision, purpose, objectives, and delivery
· The business of sport within fitness, coaching and lifestyle industry.
· Planning services: space and layout use e.g. capacities, use of locations, programming; pricing and cost controls e.g. merchandising and sales, fees, catering; staff communications, security.
· Planning procedures: quality assurance; risk assessments; covering legislation and licensing.
· Management and planning to deliver sustainability within sports organizations.
· Operational delivery and customer segmentation within sport and leisure.
· Major sporting events, sports tourism, legacies, and the cost to delivery. 
· CIMSPA – Chartered Institute for the Management of Sport and Physical Activity.

Study Time Allocation

The study time for the module is divided as follows:

	Activity type
	Hours
	Percentage

	Scheduled learning
	48
	24%

	Independent learning
	152
	76%

	Placement learning
	
	

	TOTAL
	200
	100%




ASSESSMENT

Assessment Component 1 (Tick one)
	☐	Written exam
	☒	Coursework
	☐	Practical

	Mode of assessment
	Volume
	Weighting

	Operational Planning Document
	3000 words
	 100%





Assessment Summary

	Activity type
	Percentage

	Written exam
	

	Coursework
	100%

	Practical
	

	TOTAL
	100%
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	Classification
	Reading List entry
	Electronic*

	Essential
	Beech, J and Chadwick, S (2013) The Business of Sport Management. 2nd Edition. London: Pearson
	☐

	Essential
	Conrad, M. (2017). The Business of Sports. New York: Routledge,
	☒

	Essential
	Covell, D. and Walker, S. (2013) Managing Sports Organizations: Responsibility for Performance. 3rd Edition. London Routledge
	☐

	Essential
	Foster, G., O'Reilly, N., Dávila, A. (2020). Sports Business Management. New York: Routledge
	☐


	Further
	Foster G, O’Reilly N, Davila A (2016) Sports Business Management, Routledge, New York
	☐

	Further
	Grix, J (2016) Sport Politics, Palgrave, London
	☐

	Further
	Hoye, R., Smith, A.C.T., Nicholson, M., Stewart, B. and Westerbeek, H. (2012) Sports Management: Principles and Applications. 3rd Edition. London Routledge
	☐

	Further
	Lussier, R.N. and Kimball, D.C. (2014) Applied Sports Management Skills. Leeds: Human Kinetics.
	☐

	Further
	Roberts, K (2016) The Business of Leisure, 2nd Edition, Palgrave, London
	☐

	Further
	British Journal of Management
	☒

	Further
	European Sport Management Quarterly
	☐

	Further
	Harvard Business Review
	☒

	Further
	Journal of Management Development
	☒

	Further
	Journal of Sport Management
	☒

	Further
	Sport Management Review
	☒


essential

