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1. Introduction
An entrepreneur is a person who builds up or operates a business, taking up a larger quantity of risks than a person who is employed by a business. Often, the entrepreneurial risk means the financial risk, career risk, emotional risk, or overall business risk. Since there is most risk of failure once it involves being an entrepreneur and growing a productive business, there square measure important specific skills that an entrepreneur must achieve with success. 
2. Skills, behaviour, and traits of Entrepreneurs.
To build a successful business, the entrepreneurs need to have various skills and traits such as financial planning skills, marketing skills, communication skills, problem solving skills, decision making skills, and many more. Business management skills are vital for any entrepreneur because it needs to make sure all the organisational goals are met. This skill leads to manage the operations of each department by ensuring they have a good knowledge of each function such as multitasking and delegating responsibilities. Any entrepreneurs must have passion and vision about their business, to convince other people to believe in their idea and to be committed to their goal. These qualities can be developed in time by understanding the industry of the business and what makes it unique. The entrepreneur must have a good communication skill, written and verbal, to be able to transact with clients, the team, and suppliers. Good entrepreneurs are not motivated only by money, they are motivated by their goals, to solve the problems and to make a difference into the world and to create something new. Solving problems skill makes the entrepreneurs to face any unexpected and stressful situation and to handle better with alternative solutions. The risk is a good opportunity to take and grow the business to the next level. Risk taking entrepreneurs are the most wanted people to pursuit of potential gains and profit. Knowing your goals, makes the entrepreneur stay motivated and focused and this can lead to convince other people to join your company and to invest in it. Dedication can also be to key to success. Many entrepreneurs are willing to work as many hours as possible to create a successful business, but we need to keep in mind that we also need to take breaks and time for ourselves to relax and recharge. Creativity is a key factor for entrepreneurs because it is helping them to come with new ideas and solutions to solve any issue. Any industry can be competitive, and creativity is a skill to keep the business unique and to think outside the box. Leadership skills are a must for successful entrepreneurs because they need to inspire their team and to be able to provide guidance, solve the problems and make hard decisions. Some persons are born with leadership skills, and some are not, but the leadership skills can be developed in time. A good leader must be able to communicate clear their vision and to inspire other people to work for the same goals. To create a successful business, you need to believe in yourself. Self- belief makes the entrepreneurs positive and motivated and that can attract the investors and make the customers to buy from you. To develop this skill, the entrepreneur can set small goals and to celebrate each one and like that can keep track of the progress and keep the positivity and motivation up. Confidence is another skill that one successful entrepreneur needs to have. Confidence helps the entrepreneurs to express their vision, negotiate deals, and close sales. This can lead to build strong relationships with the customers, suppliers, and associates. Opportunism is a good quality for the entrepreneurs because it makes them to take all the advantage of opportunities as they arise, such as new market trend, a change in technology, or any other opportunity. A good entrepreneur knows when to be flexible and adaptable and to change the course if that can lead to success. Adaptability is an important key factor to have a successful business because it allows the entrepreneurs to adapt to new trends or challenges. Entrepreneurs must have a lateral and critical thinking skills to allow them to come up with creative solutions for any issue. This can be a new method to market the products, better production processes, or a unique selling proposition. This skill also is helping to connect ideas, evaluate information and arguments and afterwards be able to solve big problems if they occur. Financial skills are an important quality because they allow the entrepreneurs to manage their finances and make good investments decisions and to keep track of the expenses to understand how to raise the capital. Time management skill helps to understand different ways to prioritise the task and to make a to-do list and how to use the technology to keep the workplace organised. 
3. Personal SWOT Analysis. 
Strengths 
· Focused person – if I have a goal or a plan, I focus to achieve it and I do not give up easy.
· Confident – if I am sure of my goals, I am very confident and I can make people feel the same.
· Independent person – I like to be very independent and to learn things by my own. 
· Knowledge Seeker person – I like to learn new things every day about everything. 
· Like resources, I like to read books and I use social media as well. 
· Other people see me as an ambitious person who can handle with success stressful situations and who can always find a way to fix things. 
Weaknesses
· I would like to improve more my time management. I am a very organised person, but I do not handle very good how to manage my time to get done what I need to do.
· Sometimes I do not handle very good the stress if I have lack of sleep or time with myself. I need time to recharge so I can work at my higher potential.
· I need to improve my sales skills because sometimes I am afraid to speak in front of many people or I need to become more creative to present my product to sell it better.
· People see in myself as a weakness the fact that I can panic very quickly if I do not understand things immediately and I need to calm down as a person. 
Opportunities
· Due to my learning mindset, this helps me focusing to learn and read as much as I can, to learn business strategies, and to follow my vision.
· Working on my strengths and improving on areas of my weaknesses, I tend to seek for new events, trends in technology, and everything new in the market. This will explore my possibilities to acquisite new customer trends.  
· I am focused to develop myself professionally. Self- awareness is helping me a lot because I analyse my own actions and I think what I can improve to myself professionally. 
· My interest in new technology trends will help my adaptability in understanding e-commerce and digital software, and I can learn them very quick. 





Threats
· As an entrepreneur I know I can face many risks and one of them can be financial risk. Sometimes I do not manage so good my finances and I need to improve this skill for myself and my future. 
· For a business to be successful, I know I need to take care of my wellbeing first, to take care more of myself I feel depressed or panicked. Any entrepreneur will face up and downs, obstacles, and points of vulnerability. Thus, there could be a possibility of mental breakdown. 
· I am a competitive person but like everyone, I have days when I feel down and I can not face the world, but this does not make me to give up, so I think my competition is on point. 
· The instability of UK government could lead to loss of business due to continuous change of legislation. 

4. Skills Audit. 
Skills I have:
· Written communication – I am a very good written when it comes to communication. I can express myself better by writing. Written communication can include emails, text messages, reports, etc. 
· Empathy – I think this skill can help me as an entrepreneur because I can listen to customers complaints and imagine I can be in their place, and I can find good ideas to solve the issues. 
· Efficiency – my personal effectiveness is built with determination, persistence and all the experiences accumulated in the process of my personal development.
· Creative problem-solving – when it comes to creative problem-solving, I like to think about myself as an open-minded person, deep and active listener, and opened for new experiences. 
· Curiosity – made me learn as much things as possible. I have a desire to learn new things, to look for better alternatives while I am doing a job, to learn new languages and to ask a lot of questions. 
· Dreamer spirit – makes me think no goal is too big for me to achieve. Everything is possible if you desire enough. 
· Strong desire for success – ambition kept me going forward and to seek to grow more as a person and professionally, with dedication and passion. 

Skills I do not have and how to improve them:
· Verbal communication – to improve this skill, I need to think more before I speak and to organise my thought before. I need to find my confidence to speak clear and concise and to adjust my vocal tone. 
· Time management – improving time management for me means that I need to set long-term goals and short-term goals and to keep track of how I spend my time day-to-day and to focus more on my priorities.
· Collaboration (working with all kinds of people) – speaking of collaboration with various kinds of people, I need to be more open to accept different ideas, personalities and to try to explore other perspectives. Like that can be build an effective team. 
· Financial management – first I need to have a plan and a budget and to stick with them. To create a good financial management, I need to keep a track on my balances, to count all my money and to start to be committed to save money. 
· Accommodative – I need to make myself comfortable with any changes that may come and develop a good mindset for that. I am willing to learn new things, but sometimes it takes time for me to adapt to changes. 
· Sociable – daily I need to start to be more friendly and approachable. Sometimes people do not see me like that but after a few conversations they start to change their opinion about me. Also, join any community helps being more sociable. 
· Risk taking – by starting to analyse if it is a big or small risk to take, I can start to learn if I can take it or not. Analysing the outcome of the risk can help as well. Big confidence in myself can help here and to avoid discouraging outside opinions. 


5. PEST Analysis on a Fitness Gym in UK Environment. 
PEST Analysis or PESTEL Analysis describes the external analysis when doing the market research and provides overall view about the external factors which any company should consider. I will provide an analysis of a Fitness Gym in UK Environment. Factors to consider are: Political, Economic, Social, Technological, Environmental, and Legal.
Political
Political factors show how the government gets involved in the economy. Tax policy, fees for gym subscription, labour law, political stability and trade restriction are the factors that need to be considered in political factor. Government has a big impact in the health, wellbeing, fitness, and the sports. There are some impacts which can be considered such as services, tax policy, regulation, and infrastructure. 
Economic
Economic factors such as interest rate, recession, inflation, economic growth, and exchange rates play an important role in the fitness gym industry. The economy needs to be stable and to show some growth so the customers will show some interest and spend some money for the fitness gym. Economic impacts are growth rate, inflation, labour cost, and business cycle. 
Social
Cultural factors, health awareness, population growth, age dispensation, safety and fitness attitude have an impact on the gym. Bigger trends will gain more people into the business. In some countries, women are not allowed to go into the fitness gym centres for many reasons. Because of the ageing of a community can be a growth into the number of people in the fitness centre. Social impacts can be education, culture, income dispensation, and demography. 
Technological
If any technological updates in the fitness centres occur, then the business needs to acquire it. Research and Development (R&D) activities are about innovation of automated equipment for an easier using which is vital into a fitness gym centre. Technological updates affect in quality, cost and it leads to innovation of new equipment. There are some technological impacts such as R&D, new technologies development, technological transfer, and communication. 
Environmental
Environment is a big element in any type of business. The number of customers can be reduced because of a bad climatic condition. Clime change, weather, and climate affect the well-being of the persons. That can produce a decline of customers into the fitness gym centres. Impacts found here can be clime change, customers well-being and health, energy availability, and workforce health. 

Legal
In UK are many laws that protect the workers, the customers and to ensure the customer’s safety into the fitness gym centres, such as Health & Safety Law, Customer Law, Employment Law, and Discrimination Law. The impacts can be Law enforcement, Court system, and Regional Laws. 

6. Conclusion
These are just some of the skills and qualities which any entrepreneur needs to have for the road to success. The most important thing is never give-up and to follow the dreams and to persist in difficult situations. Entrepreneurial skills are important for professionals but for students as well. To learn entrepreneurial skills is a necessity nowadays. Without these skills it is difficult to reach the top and remain ahead the competitors. 
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