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My long-term career goal is to work within the airline industry, particularly in an operational or customer- focused role such as airline cabin crew, airport operations or airline management. The airline industry requires lots of different skills such as communication skills, analytical thinking, adaptability, leadership, foreign languages, professionalism, crisis management ability, teamwork and exceptional customer service standards (Dalley, 2015). My current placement within Swansea Arena provides a live events environment where I can develop transferable skills such as crowd management, guest service excellence, communication skills, adaptability and problem solving, leadership and initiative, resilience and stress management, teamwork under pressure and operational coordination (Brightsparks, 2025). My placement development plan outlines my current qualifications and skills, identifies gaps in relation to my airline career ambitions and sets clear learning objectives to support my personal, professional and academic development. 












Stage 1
	Personal Qualifications and Skills Audit

	Personal Skills (Hinkle, 2024)
Strengths
· Good time management
· Strong organisation skills
· Calm under pressure within busy environments
· Self- motivated and reliable
· Effective communication
· Confidence in speaking to guests
Areas for Development
· Improving multitasking under high-pressure situations
· Developing stronger initiative in fast paced environments
· Lead

	Professional Skills
Strengths
· Teamwork and communication 
· Basic understanding of event operations
· Excellent customer service 
· Willingness to try new roles and responsibilities
Areas for Development
· Presentation skills
· Leadership confidence
· Technical event knowledge (sound lighting, staging basics.


	Academic Skills
As a first-year travel and tourism management student mixed within events, I have learned knowledge of:
· Events within a large, scaled arena
· Marketing strategies such as the 5 p’s (AudienceScience, 2025), marketing SOSTAC (tayaagency.com, 2025) etc.
· Confidence using social media strategically
· Practical and academic knowledge of event operations which have then been applied during my placement at the arena.
· Understanding of the tourism and leisure industry supported by core concepts from (Fletcher et al.,2018).



Working within guests service it requires maintaining professionalism and handling challenging situations calmly, especially when assisting large numbers of guests or managing busy periods (Apartment Association of New Mexico Career Center, 2026). According to (Allen et al., 2011), frontline staff significantly influence attendee perception of an event. Through my strong communication skills, calm demeanour and ability to remain professional under pressure, I help shape a positive attendee experience when I do my placement within Swansea Arena.
(Shone and Parry, 2013) emphasise that operational efficiency depends on staff understanding and event infrastructure. My tech involvement with the up coming House Party event provides valuable learning.
SWOT Analysis 
Strengths
· Problem- solving skills
· Great customer service
· Confident enough to step up and step forward
· Strong worth ethic and willingness to learn
· Ability to stay calm under pressure
Weaknesses
· Presentation Skills
· Overthinking 
· Digital and tech skills
· I can be hesitant to ask for help
· I can also take on too much responsibility at once
Opportunities
· Working in ITT setup- opportunity to learn
· Working withing Swansea Arena’s House Party set up on placement gives me the hands-on experience in event operations, which could support a future career in events or entertainment.
· University presentation assignments give me the opportunity to practice my confidence when speaking in front of groups of people.
· My placement will help me improve my tech skills as that’s one of my designated roles in Swansea Arena House Party.
· Networking with professionals in placement could open doors for future roles.
Threats
· Fast changing technology that requires constant upskilling.
· Balancing university work, placement responsibilities and my personal commitments may lead to burnout and stress.
· Overthinking can cause a number of issues- slow decision making, self-doubt, procrastination.


Stage 2-
	Training Needs Analysis/ Skills Gap Analysis

	Identify Skills Gaps
· Limited practical experience in large-scaled venue operations
· Limited technical production knowledge
· Limited experiencing handling complaints independently
· Limited understanding of risk management in live events

	Identify Training Needs
· Shadowing technical staff during event setup
· Training in venue emergency procedures
· Customer service complaint training
· Reflection sessions using Kolb’s Learning cycle (Kolb, 2015) as previously done.

	Develop Placement Development Plan 
Placement Aims & Objectives
· I will observe and evaluate at least one health and safety or risk management procedure during an event.
· To improve communication skills when responding to diverse customer needs and queries. 
· To develop technical knowledge through assisting with equipment setup and supporting technical teams during the House Party Event.
· To strengthen my problem- solving skills and my decision-making skills within a live event setting.
These aims and objectives provide a clear structure for my development during my placement within Swansea Arena. Through actively working frontline, supporting cloakroom operations, assisting guests and assisting the tech team, I will gain valuable hands-on experience within a large-scale arena. By reflecting on these experiences using Kolb’s experiential learning cycle, I will be able to turn practical involvement into deeper understanding and continued improvement. My progress can be measured by my placement providers feedback, my growing ability to work independently and my reflective evaluations. In doing so, this placement will not only strengthen my employability skills but also improved my confidence in applying event management theory to real life situations.





	


Kolb’s Experiential Learning cycle (Morris, 2020, Kolb, 2015) helps explain how my skills developed during my placement at Swansea Arena. My concrete experience involved working directly with guests, supporting event operations and assisting the team during busy performances. These real-world tasks exposed me to customer service challenges, fast-paced decision-making and the need for clear communication.
Through reflective observation, I considered how I handled situations such as managing queues, responding to customer enquiries and coordinating with colleagues. This reflection helped my identify strengths such as staying calm under pressure, and areas for improvement including being more assertive when delegating tasks.
I then engaged in abstract conceptualisation by linking these reflections to academic theories. For example, I recognised how emotional intelligence (Rajagopal and Rekha, 2004) and service quality models applied to my interactions with guests. Understanding these theories helped me make sense of why certain approaches were more effective.
Then through active experimentation, I applied these insights in later shifts at the arena. I improved my communication by giving clearer instructions, adapted my customer service style depending on the situation and used problem-solving strategies more confidently. This cycle strengthened my ability to apply theory to practice and enhanced my professional development within the industry.

Stage 3- Placement Development Plan
Name: Ellie Phillips
Programme & level: BA Hons Travel and Tourism Management level 4. 
Placement details: Swansea Arena
	Ky Placement Aims & Objectives
	Planned Experiences/ Training to Achieve Learning outcomes
	Measurable Learning Outcomes
	Practical Application of Academic Theory

	To develop a stronger understanding of risk management and health & safety procedures within a large-scaled event environment
	· Observe at least one full health and safety briefing before an event.
· Review venue emergency and evacuation procedures.
· Shadow a supervisor during event setup and operational checks.
	· Ability to clearly explain emergency procedures.
· Demonstrate awareness of risk management during live events.
· Positive supervisor feedback confirming understanding of safety protocols.
	· This objective reflects (Shone and Parry, 2013), who emphasise the importance of understanding event infrastructure for operational efficiency. It also aligns with (Getz, 2012) who highlights structured risk assessment and stakeholder coordination as essential components of successful event management. Observing real procedures allows me to apply theoretical risk frameworks within a live arena setting.

	To develop technical knowledge of event production by supporting the technical team during the House Party Event. 
	· Shadow technical staff during sound, lighting and staging setup. 
· Assist with ITT setup where I can.
· Engage in reflective observation after each technical shift.
	· Ability to explain basic technical terminology and processes. 
· Practical involvement in at least one set up task. 
· Increased confidence discussing operational infrastructure.
	This links to (Shone and Parry, 2013) discussion of event infrastructure and operational coordination. It also demonstrates (Kolb, 2015) Experiential Learning Cycle, as I gain concrete experience, reflect on it, conceptualise the learning and actively apply it in later shifts. This strengthens the connection between academic theory and professional practice.

	To strengthen problem-solving, leadership confidence and decision-making skills in a fast-paced live event environment.
	- Take initiative during busy shifts e.g., queue management or cloakroom organisation. 
- Volunteer to coordinate small team tasks where appropriate. 
- Complete weekly reflective logs using Kolb’s Learning Cycle.
	- Improved decision-making without excessive hesitation. 
- Demonstrated leadership behaviours during operational tasks. 
- Reflective evidence showing growth in confidence and independence.
	This objective aligns with leadership development theory (Northouse, 2019), particularly situational leadership within dynamic environments. Applying (Kolb’s, 2015) learning cycle allows me to reflect on leadership behaviours and test improved approaches in future shifts. Developing these competencies supports transferable skills required within both live events and the airline industry.

	
	
	
	



