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1. [bookmark: _Toc79338419]Introduction
In this essay the following four topic areas are going to be discussed: 
1. The in-class presentation; what was presented? How well was it presented? What lessons were learned in doing so and how could future presentations be better? 
2. Personal skills evaluation; what constitutes a good student or employee? Self-evaluation to uncover your strengths, weaknesses, personality type and suitable career paths. Along with aspirations for the future and how to make them attainable. 
3. Looking after your data, what back up strategy is in place and how does it hold up to likely disaster scenarios where all would normally be lost. 
4. Time management and self-organisation, how to ensure you are at your most productive through improving organisation, study environment and reduced stress. 
Finally, conclusions will be drawn from what has been discussed and evaluate within this report. From this in knowing what is worthwhile doing as well as which areas would benefit from further research and analysis. 

2. [bookmark: _Toc79338420]Presentation
As was shown in the class PowerPoint, the student has been at DSTL for almost six years, starting as a mechanical apprentice who served a placement with the breakdown team subsequently leading to a full time role for the past four years within the Explosives Breakdown Team (Appendix A1). Other notable points from the presentation included a massive interest in cars and time as a competitive swimmer at national and international level (Appendix A2). With regards to self-evaluation of personality type, these were an introvert who is shy quiet and relaxed (Appendix A3). 
The presentation was performed in-front of the Level 4 OME class as an ice breaker task so that people in the class could get to know each other. The task brief was simple, five minutes to talk about yourself and to let everyone know the following:
1. About Your Past 
2. Hobbies / Interests 
3. Personality
4. Strengths / Weaknesses
5. 5 – 10 Years Goals 
Before starting the presentation nerves where high, a lack of confidence and experience meant that presenting to a class was a daunting prospect. A lack of practice delivering the “About Me” presentation could be seen through the speed of delivery coming in at just over 3 minutes when the brief stated 5. More practice before hand would have highlighted this issue and the presenter could have either slowed down the delivery or added more detail in some areas to get closer to the desired duration. Having said this the confidence of the delivery and knowledge of the subject area mean the quality of the presentation made up for the lack of practice resulting in an average score within the group. 
Lessons learned during this exercise were that you can never practice too much, once you start it isn’t as scary as you build it up to be in your head beforehand and always check the slides on a projector and not just the laptop screen. What is easy to see on your laptop isn’t always easy to see on a projector from the back of the class e.g. picture sizes, font colours and sizes. However, increasing the content of the slides can result in a reliance on reading from the screen rather than presenting to the faces of the audience; caution must therefore be exercised.
It was noted by Gareth Jones [1] that during the presentation the presenter “said “umm” a few too many times”. Using filler words such as umm, uh and er can detract from the content within the presentation as well as causing the audience to lose interest.  
For future presentations, it would be advised to help improve performance and score, by allowing more time for practice and to practice the presentation in-front of a group of people to simulate the real presentation instead of timing yourself alone. In order to maintain engagement with the audience throughout the presentation, tactics such as moving around the stage and asking questions e.g. “can anyone tell me what car is this?” would be of benefit (Appendix A2). 
3. [bookmark: _Toc79338421]Skills Evaluation
3.1. [bookmark: _Toc79338422]Skills Research 
From researching through various articles on the subject the following skills are what was found to be the most recommended skills for succeeding within higher education learning: 
	
Oliver Schinkten [2] in a LinkedIn learning blog listed his top 10 skills for higher education  “after speaking with hundreds of business leaders and reading hundreds of articles” as the following: “
	
1. Adaptive Thinking
2. Communication Skills
3. Collaboration Skills
4. Critical Thinking and Problem Solving Skills
5. Personal Management
6. Inquiry Skills
7. Technology Skills
8. Creativity and Innovation
9. Soft Skills
10. Empathy and Perspective”

Similarly, below is a list of the skills most mentioned as being required by employers when hiring new members of staff:
 
	1. Commercial Awareness (or Business Acumen)
2. Perseverance and Motivation 
3. Teamwork
4. Confidence 
5. Negotiation and Persuasion
6. Leadership
7. Organisation
8. Communication
9. Computer Literacy
10. Problem Solving 

These skills were mentioned across multiple sources [3] [4] [5] as being desired by employers. 

Transferable skills that can be learnt at university that employers will be looking for can include teamwork as some research assignments are team based, therefore the key to succeeding and getting a good grade is working with others. Computer literacy is also learned throughout your time spent within education as most assignments involve online research and even online submission and feedback. 

3.2. [bookmark: _Toc79338423]Self-Evaluation 	
Before doing the self-evaluation test the subject considered themselves to be a quiet and shy introvert who is more interested in things than people. The results, which can be seen in Appendix A5-A7, of some online personality tests prove the initial thoughts to be correct. These tests all point towards an introverted personality who thinks logically using facts rather than emotion. The results of the Jung’s Personality Test [6] were Introvert – Sensor – Thinker – Judger (ISTJ) which describes the person as someone who keeps to themselves and doesn’t need to spend all their time around other people. They live in the present making decisions and plans on facts and logic. They also tend to be good at practical tasks (Fig. 1).

The results from the personality tests match up with the prior thoughts on personality type therefore showing that the person had a high level of personal awareness. However, one thing that was learnt from the exercise was that each test gave slight variation in results. This means the best way to get an accurate representation of the truth would be to conduct multiple tests from a variety of different sources. The average from all of these will be the best indication of the person’s personality type. 

Also a self-evaluation test [7] on what careers would be suitable was conducted (Fig. 2). This suggested career paths such as Bricklayer, Industrial Machinery Mechanic and Tool and Die Maker. All of which are practical jobs of a similar nature to the engineering position currently held. 

One opportunity for improvement would be people skills and trying to empathise with other people’s problems as this is a challenging area for the individual concerned. In addition another area to be improved on is self-confidence as new groups of people are a struggle as can be seen from the personality type stating that introverts prefer to keep to themselves instead of interacting with people.
Fig. 2 List of suggested career paths from online test [7]. 
Fig. 1 Jung Personality Tyre test result [6]. 

3.3. [bookmark: _Toc79338424]Goals 
Setting goals is an important part of life and a requirement for personal development. What happens when people do not set themselves goals in their lives is described by Robert Kelsey [8] as “Without plans with discernable objectives we are directionless, and directionless people are either stuck in the same place or condemned to going round in circles”. This really drives home the importance of setting achievable goals and sticking to them. 

3.3.1. [bookmark: _Toc79338425]Personal Goals
Purchase Property – 1 year 
Qualify in OME Level 4 Course – 2 years 
Promotion to DSTL Level 5 – 5 years
Build a 20B RX-7 – 10 years
Retire – 31 years 

The closest goal to being achieved is the purchase of a home in 12 months’ time. In order to do this sustained saving at the current rate of £1000 per month, which is a continuation of what’s been happening for the previous six months, is required to gain the remainder of the deposit in time. This will net £18,000 for my half the deposit which should be enough for a first house. 
The next goal for completion is to pass the OME Level 4 course. The course is spread over the next 30 months and is taught in residential block sections as St Trinity and David University in Swansea with the remainder of study completed at home. The exams and graded assignments throughout the course provide indication of performance for student as the course progresses towards finishing. The overall grade achieved at the end of the course will be the ultimate determining factor for success.  
Promotion to DSTL Level 5 involves meeting specific set out criteria. Some examples of which are: 
· Understanding the impact of advice and solutions both for DSTL and for other stakeholders.
· Working on complex and non-routine problems, including design and development.
· Adapting their style as appropriate, to tailor solutions to customer requirements and demonstrate responsiveness to customer needs.
The full Level 5 Pen Picture is attached in the Appendix A8. After fulfilment of the entire list of required skills and objectives a Career Level Review form is completed and submitted. This was required for the last two promotions already completed whilst at DSTL. An interview is then conducted before a panel where justification of the supplied evidence included within the CLR form is required and questioned. Progress will be assessed through how much of the criteria is met at any particular time. The final measurement for success will be if promotion is awarded within the next five years. 
The 20b 3 rotor engine was produced by Mazda from 1990 to 1996 in the Eunos Cosmo [9]. This engine is the pinnacle of production rotary engines for enthusiasts. FD is the chassis code for Mazda’s third and most desirable generation of RX-7 sports car. Building a 20b FD is a long term goal as it is expensive and requires a great deal of engineering work, despite this it is still achievable if most of the work is done by oneself instead of paying a fabrication company. Having an engineering background and still working in an engineering workshop means that fabrication skills required should be well within reach. Also half the cost is already achieved due to the fact the base car is already owned. The measurement for success on this is whether there is a running 20b RX-7 sitting on the driveway in 10 years. 
The longest term goal of them all is retiring in 31 years as that will mean retirement age would be 55. This is achievable as plenty of people manage this through careful spending, savings and mortgage overpayments to reduce outgoing costs later in life. DSTL also offer a very generous pension scheme which has been contributed to since the start of employment at age 18. So continuing to pay in the maximum allowable contribution for the entirety of the remaining 31 years would result in a pension fund large enough to retire comfortably onto if living costs are reduced and careful planning. Success will be judged by whether retirement happens before or after age 55. 
4. [bookmark: _Toc79338426]Application
4.1. [bookmark: _Toc79338427]Looking After Your Data
The main way of working will be on DSTL’s work laptop as this is the best computer I have access to. This is highly encrypted and automatically saves all documents to DSTL’s online servers. At major stopping points in assignments the document will be emailed home, this creates two additional places for the document as well as the potential for another by manually downloading it to a home computer and storage on the Google Drive iCloud. This strategy should be sufficient as if there is a problem with the laptop then the document on the servers is still accessible via any DSTL computer log on through the same user profile. If DSTL’s computer network goes down then there will be a copy of all pervious documents on both the work email address (Sender) and home email address (Receiver) as well as the home computer and iCloud if it has been manually downloaded. 

Below are some theoretical disaster scenarios and the effectiveness of the back-up strategy at each one.

Hard Drive Failure:
In this scenario the hard drive in the laptop fails and loses the data stored on it. The back-up strategy would be unaffected as the work is saved on the DSTL online server, the laptop only acts as an access portal to the server. Therefore a hard dive failure on the work laptop would not affect the back-up strategy any further than losing the work from the last time the save button was clicked, this is as a result of none of the documents actually being on the hard drive when they aren’t open. As a result of this, the risk from this scenario happening can be classed as minimal and the back-up strategy more than sufficient. 

Accidentally Deleting Files: 
If a file gets deleted from the laptop accidentally then it will be automatically deleted from the online server. However, the copy of the document that was emailed home will still be available. This means data will only be lost to work done since the last manual back up which should only affect the most recent document. If it was an already manually backed up document then it can just be downloaded from the email account or reinstated from the home PC or iCloud. Therefore this would result in a small amount of work being lost but not an unrecoverable amount. 

Theft of Computer: 
If the main use work laptop was to be stolen, then the following would happen in regards to saved documents: The work laptop used to complete assignments on is automatically backed up onto the work servers which is accessible by any DSTL computer. This means even if the laptop was stolen, all the data and documents would still be accessible on any other DSTL computer, including the replacement laptop issued at a later date. Therefore, this would result in zero lost work and would not result in loss of data, however this may affect productivity as working from home would not be possible for a week or two before the new laptop is issued. The back-up strategy is more than adequate for this situation. 

Building Disaster: 
If there was a house fire which caused the laptop to be destroyed then the situation would be similar to the theft of the computer scenario as the work primarily is stored on online servers which would be unaffected by the fire and the laptop is just the access portal which could be any DSTL computer, this does not have to be just the main use laptop. Meaning this is also not an issue as it will not affect any of the saved documents due to the fact they are not stored on the laptop which is involved in the building disaster. 

Natural Disaster:
An example of a natural disaster could be a flood that destroys the laptop. Again the back-up strategy would be unaffected due to the laptop not storing any of the documents and having other computers with access to everything. As a result this is also not a concern as the strategy protects against the event of anything physical actually happening to the laptop itself. 

Trojan Virus: 
A type of Trojan virus is ransomware, this infects the computer and encrypts documents and then black mails the user into paying for the decryption key [10]. This can be read about in more detail within the Ransomware report included in the Appendix (A9). For defending against this type of threat the DSTL firewall, security software and encryption should minimise the likely hood of being affected in this way, however if the virus was to infect the computer, then there is a good possibility of the cyber security team removing it and restoring the data from the back-up servers utilised by DSTL. Failing which there would still be a copy of all the documents that were manually sent home via email. The virus would not reach the home computer as the email containing the infected document would be deleted without being opened as this is a manually done process and not automated. As a result there should always be a copy of every piece of work apart from maybe the most recent version of the last worked on document (the infected one). Meaning the backup strategy will cope with this scenario with very little lost work. 
4.2. [bookmark: _Toc79338428]Time Management and Self-Organisation

4.2.1. [bookmark: _Toc79338429]Enhancing Productivity
One thing that helps increase productivity is segregating from other people to reduce distractions from the work. However, music helps to provide motivation so having the radio on helps as without it focusing is difficult and the mind tends to wander onto other projects that might be found more interesting at the time. 

Definitive to-do lists are a major help as it provides a sense of accomplishment and feeling of making progress when a bullet point is crossed off. It also provides a structured way of working and reduces the chance of forgetting parts of assignments or tasks to be completed. As well as having a well-structured filing system so that documents are easy to find and work doesn’t get lost. An example of a filing system can be seen in appendix (A10).

Also, in previous educational experiences it has proved advantageous to set personal deadlines for tasks and assignments that are before the actual deadline. This way the risk of over running the actual deadline is reduced resulting in less stress working around submission time for assignments. This also provides some time for rereading your own work to reflect on the content, enabling critique and therefore improvement that wouldn’t have been possible with working to the last minute. This is best shown in a Gantt chart format which can be seen from figure 3. This easily allows for a visual reference between work completed versus what progress should have been made. Fig 3. Gantt chart used for organising tasks during this assignment. 



Lastly, laying out clear set study times for working on assignments on a calendar as well as pencilling in both the personal deadline and official deadline so there is a clear idea of timescales and how much needs to be done each session. An example of this in use can be seen from figure 4. By following this strategy it helps to keep work progressing on track and prevents any last-minute rushes with forgotten about deadlines. 
Fig. 4 Screen shot of calendar showing blocked out time for study and self-set early submission date

4.2.2. [bookmark: _Toc79338430]Personal Development Plan
At DSTL this is referred to as a PDA (Personal Development Agreement). There is a standard form to record what has been discussed in these meetings about career development which happen every six months. 
Within the PDA is included: 
· A brief description of the role within the team 
· Responsibilities while conducting work at DSTL 
· Career Aspirations 
· Performance Objectives 
· Development Objectives 
· Employees Comments on Performance 
· Line Managers Comments  
Each of these sections are then broken down into further detail. An example of this can be seen from figure 5. This shows under the Career Aspirations heading there is a timeline with dates for significant milestones to be achieved by. This can then be discussed in future PDA meeting to evaluate progress towards these goals, as well as discussing what additional support maybe required to achieve them if sufficient progress wasn’t made since the previous meeting. This works well and is meant to be updated between meetings. Once a goal has been achieved it can be removed from the timeline. With career progression new goals will form as more complex and difficult achievements come into reach, as they do these can be added to the timeline with an estimated completion date. 
The reason for using this layout is it gives a clear and structured way to plan out career progression. This is achieved through the included categories and order in which they are laid out. This then provides a logical order to the one to one meetings with the Team Leader as the topics flow from one to the other. For example, at the start is description of current role and responsibilities, which then naturally leads on to career aspirations.  Following from this is the performance and development objectives, which are set to stretch your working ability and includes areas to focus on and training courses that maybe required to complete performance targets. Lastly the employee and line manager are able to comment on progress achieved to date and agree future required development.  Fig. 5 Career Aspirations timeline (Extract from Personal Development Agreement). 

In summary, the PDA shows that obtaining Explosive Technician status is still in progress but has a list of activities that can be used as evidence towards achievement, however more evidence is still required. It also shows that the OME Level 4 course is to be worked towards and sets out the current targets to do so. A summarised list of completed tasks from within the workshop is used to maintain competency for using the machinery. Lastly as seen in figure 6 there is also a list of training courses to be undertaken to improve personal capability which in turn feeds back into the team’s effectiveness as a whole.
The formatting is to maintain a level of consistency throughout the team which enables easier comparison and review of performance for each employee by the Team Leader. 
For reference a full copy of Personal Development Plan can be viewed in Appendix (A11). 


Fig. 6 List of completed courses and beneficial ones to do in the future (Extract from Personal Development Agreement). 


5. [bookmark: _Toc79338431]Conclusion & Evaluation
Presentation: 
The PowerPoint presentation was successful, however with more preparation and confidence a more polished delivery would have been achieved. Further reading of tips to giving presentations will be beneficial as this is a skill that will be used a lot throughout a career. 
Skills Evaluation: 
One thing that became apparent is that very few of the desirable skills for university learning overlapped with what employers were looking for. This could be an interesting researching point to see why there is a difference between the learning sector and the employment market. 
Also discovered from the personality type test results that a career in engineering is well suited, meaning that the career path that was chosen was correct. As well as finding out the prior self-image was as described by the tests. 
There is now a detailed plan of how to accomplish the main goals set out within this assignment. As long as the steps laid out within this document are followed and the relevant progress markers are achieved, then all the goals should be met within their allotted time period. These may require adjusting if targets are not met to ensure they remain achievable. 
Application: 
All of the scenarios discussed above the back-up strategy proposed fared well, with this in mind there is no perfect strategy and the online threats are always changing. This is an area that could benefit from a considerable amount of research and regular revisiting to see what new threats and solutions have emerged. To ensure the back-up strategy is always current and able to achieve what it was designed for. 
Time Management and Self-Organisation: 
Knowing the best way to make yourself motivated and productive is key to being able to meet deadlines and produce quality work. The steps in this section should ensure that this is the case, however if these steps are no longer producing the desired results then it may be worth looking into changing the study methods. This could require research into different study techniques along with trial and error in the testing the varying suggestions until one proves advantageous to the rest. 
Personal Development Plan: 
PDP’s are an important part of career progression as without them there would be no tracking of progression or target setting for improvements. This would result in a much slower progression rate up the career ladder. The PDP discussed within this report is outlining the next couple of career milestones and the way to achieve them. For this reason it is an incredibly useful resource and should continue to be used and improved upon. 
Final Observations:
In conclusion, the presentation performance and professional/academic skills were evaluated, leading to the identification of areas to improve upon in the future. Having identified potential threats to data has allowed for a back-up strategy to be put in place making assignments and other data safe. The subject matter of this first assignment has therefore paved the way for working practices to be followed throughout the duration of the course and into the future. As a result the actions and goals identified from the Personal Development Plan will be easier to accomplish, resulting in a positive outcome.
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Appendix A1, slide from about me presentation showing timeline of previous employment and education. 
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Appendix A2, slide from about me presentation showing my two main hobbies. 
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Appendix A3, Slide from about me presentation showing personal opinion on personality type before class research. 
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Appendix A4, slide from about me presentation showing a list of strengths and weaknesses. 
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Appendix A5, Result from Open Source Psychometrics Project test [11]
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Appendix A6, Result from Open Source Psychometrics Project test [12]
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Appendix A7, Online personality test from Quiet Revolution [13]
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Appendix A8, Screen capture from the DSTL career framework. 


Appendix A9, Ransomware assignment.
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1: Introduction to Ransomware. 
Ransomware is a type of software trojan or virous that cybercriminals use to try and extract money from people or businesses who are unprepared for an attack. 

2 Trojans and viruses 
	2.1 What are they? 
A Trojan is a program that attaches itself to you computer applications and then opens up a backdoor for the hacker to access your computer and unlock all your secure files. This is used to steal personal information and passwords to accounts. 

A Virous is a malicious program that attaches to documents rather than the operating applications. This allows it to be spread far more easily.  The idea behind the virous is that it corrupts and destroys files rather than allowing the hackers access to them. 

	2.2 How do you get it? 
The two most common ways to get infected are: 
2.2.1: Email Attachments. 
Hackers use spam emails with attached word or excel documents which contain the virous to infect unsuspecting people. When you open the attached document it downloads the virous to your computer where it can then spread to all your files. 
2.2.2: Malvertising
Malvertising is when adverts on web pages are infected with the virous or trojan. This usually downloads the software from a web page while the advert is on the screen without you even knowing. 
3 Ransomware
	3.1 Overview
Ransomware is a trojan or virous that targets the user’s files and encrypts them to prevent them from gaining access to their own files. Once the malware has found all the files of the type it was searching for it will encrypt all of them and then demand a ransom payment in exchange for the pass key. Payment is usually asked for in either cryptocurrency or to be payed by credit card. 
	



3.2 Preventative steps: 
Jeff Pettiers in his blog lists [14] “6 tips to prevent potential ransomware attacks: 
1. Keep your computer patched and up to date 
2. Use an Anti-Virus scanner
3. Use a firewall
4. Don’t click the links.
5. Practice safe browsing habits 
6. Back up your files. “
3.3 File types
Dell SecureWorks Counter Threat Unit [15] lists a table of all the file types that can be targeted by Ransomware software. 
	*.c
	*.h
	*.m
	*.ai
	*.cs
	*.db
	*.db
	*.nd

	*.pl
	*.ps
	*.py
	*.rm
	*.3dm
	*.3ds
	*3fr
	*.3g2

	*.3gp
	*.ach
	*.arw
	*.asf
	*.asx
	*.avi
	*.bak
	*.bay

	*.cdr
	*.cer
	*.cpp
	*.cr2
	*.crt
	*.crw
	*.dbf
	*.dcr

	*.dds
	*.der
	*.des
	*.dng
	*.doc
	*.dtd
	*.dwg
	*.dxf

	*.dxg
	*.eml
	*.eps
	*.erf
	*.fla
	*.flv
	*.hpp
	*.iif

	*.jpe
	*.jpg
	*.kdc
	*.key
	*.lua
	*.m4v
	*.max
	*.mdb

	*.mdf
	*.mef
	*.mov
	*.mp3
	*.mp4
	*.mpg
	*.mrw
	*.msg

	*.nef
	*.nk2
	*.nrw
	*.oab
	*.obj
	*.odb
	*.odc
	*.odm

	*.odp
	*.ods
	*.odt
	*.orf
	*.ost
	*.p12
	*.p7b
	*.p7c

	*.pab
	*.pas
	*.pct
	*.pdb
	*.pdd
	*.pdf
	*.pef
	*.pem

	*.pfx
	*.pps
	*.ppt
	*.prf
	*.psd
	*.pst
	*.ptx
	*.qba

	*.qbb
	*.qbm
	*.qbr
	*.qbw
	*.qbx
	*.qby
	*.r3d
	*.raf

	*.raw
	*.rtf
	*.rw2
	*.rwl
	*.sql
	*.sr2
	*.srf
	*.srt

	*.srw
	*.svg
	*.swf
	*.tex
	*.tga
	*.thm
	*.tlg
	*.txt

	*.vob
	*.wav
	*.wb2
	*.wmv
	*.wpd
	*.wps
	*.x3f
	*.xlk

	*.xlr
	*.xls
	*.yuv
	*.back
	*.docm
	*.docx
	*.flac
	*.indd

	*.java
	*.jpeg
	*.pptm
	*.pptx
	*.xlsb
	*.xlsm
	*.xlsx
	 



3.4 Recovery from attack 
There are 3 main options on how to recover from a Ransomware attack: 
Option 1: Backups. 
If you are prepared for an attack, by regularly backing up work and then disconnecting the backup device from the main computer so that the ransomware cannot infect the back-up drive, then you can wipe the computer clean to remove the software. After the computer is cleared then you can reinstall everything from the back-up drive. The only work that will be lost will be what was done between the last back-up and getting infected. 
Option 2: Decryption
There are free decryptors you can download from the internet to get your files back for free. However the draw back to this method is not all versions of ransomware have decryptors available to be downloaded. This can either be due to the fact this is the latest version so one hasn’t been created yet or some of the viruses use such high levels of encryption that it can’t be cracked. 
Option 3: Negotiate
The least preferable option is try negotiating with the people who made the virus that has infected your computer. The main issue with this method is there is no way to guarantee the hackers will send you the decryption key even after you pay them. 
4 CryptoWall Trojan
The Comodo Antivirus’s “What is CryptoWall?” article [16] sums up the Trojan as, “CryptoWall belongs to the ransomware family that uses advanced techniques to infiltrate computers and hides from its victims. Simply put, the Cryptowall is a Trojan horse that encrypts files on the jeopardized computer and then proceeds to threaten the user to pay a ransom to have the files decrypted”
5 Conclusion
In conclusion prevention is better than cure. Even tho you can get lucky and find a free decryptor or pay a fee and get the key code to your files, not everyone is this fortunate and it won’t work every time. Meaning the only way to be one hundred present safe is to follow the above advice so you are ready when the time comes. 
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INTROVERT

Based on your responses, you are an introvert.

Given the choice, you'll devote your social energy to a small group of people you care about most,
preferring a glass of wine with a close friend to a party full of strangers. You think before you speak, have
a more deliberate approach to risk, and enjoy solitude. You feel energized when focusing deeply on a
subject or activity that really interests you. When you’re in overly stimulating environments (too loud,
too crowded, etc.) you tend to feel overwhelmed. You seek out environments of peace, sanctuary, and
beauty; you have an active inner life and are at your best when you tap into its riches.

Lucky for you, you're in the right place! We have plenty of stories and resources that were created
specifically for you. Sign up for our newsletter to learn more.
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recommendations may take longer to come to fruition).

Contribution

Career Level 5 - Person Requirements.

Pen Picture
In addition to relevant technical knowledge, experience and reputation as a competent local expert, the person

jiew of Dstl and its working

environment, including th
customers and identifying new opport

pact that commercial and intellectual property related considerations have on their work. They will have developed confidence in dealing with
ies and will be carrying out complex tasks in a fully flexible and adaptable manner. There will be clear signs that the person has

started to demonstrate leadership qualiies including line, technical andlor project management and aspects of people development, as well as demonstrating desired

behaviours, cognisant of being a role model. CPD is aimed at developing leadership and a deep specialism and/or more broad knowledge across a tech

area and the achievement of full professional membership of a relevant body or similar accreditation.

i or professional

Approach to Problem Solving

Use of Skills, Knowledge & Experience

Use of Influencing & Leadership Abilities

Building on level 4, this level requires a person

to

« Evaluate what has happened in the past,
and pass on lessons learned, which may
impact on current work

« Use this to inform planning and decision
making, and recommendations for change
as appropriate

« Challenge current norms and accepted
technicalffunctional practices

« Share knowledge and ideas with others

« Use a network of intemal specialists

« Co-ordinate others to undertake problem
solving activities and/or implement solutions

« Understand the impact of advice and
solutions both for Dstl and for other
stakeholders.

« Continually seek out developments in
specialist and related areas.

This level requires a person to have a depth of

technicallprofessional expertise together with the broader

view of Dstl and its environment. Examples of types of

work undertaken include:

« Working on complex and non-routine problems
including design and development (though within a
framework of accepted practice and procedure)

«  Identifying milestones and managing resources

« Making connections between technical or functional
areas

« Overseeing the technical and safety aspects of

projects and standards of work

« Assessing and mitigating risk on major projects

« Contributing to budget planning and monitoring
financial performance

« Setting objectives and giving constructive and timely
feedback

o May be delivering some or all of their work at non-
Dstl sites.

This fevel of job requires a person to be able to get things

done through others, regardless of whether they have line

authority. Examples of influencing abiltes at this level

include:

« Leading and influencing a team

« Providing professional advice in complex situations

«  Interpreting guidelines or precedents for the use of
others

«  Identifying and shaping requirements

« Wiiting clearly and unambiguously

« Providing a contribution to other teams

« Helping others to identify gaps in their knowledge and
encouraging CPD

« Setting objectives and delivering through delegation

« Taking ownership for decisions to be communicated

« Being consulted on technical plans

o Adapting their style as appropriate, to tailor
solutions to customer requirements and

‘demonstrate responsiveness to customer needs.




image21.PNG
U:\>tree /F "U:\My documents\OME Level 4"
Folder PATH listing for volume HOMEVOL1
Volume serial number is G@O@BEA4 3490:ECSE
U:\MY DOCUMENTS\OME LEVEL 4.
—personal
L—uni
F—Admin
Application Form ESFA OME L4 Thomas Diaper-Fox.docx

—KSB's
L4 OME Placement Agreement.docx
Recording of KSB.docx

L —toddules
—=Electronics
—Haths
—Physics
L —sStudy Skills
About Me.pptx
Final Assignment.docx
Ransomware Assignment.docx
Research and Referencing.pptx
Using_Word_for_Referencing IEEE update2016.doc

U:\>





image22.png
|one Page Performance & Development Agreement [ds tlI']

Employee Name Tom Diaper-Fox Job Title Trainee Explosive Engineer Staf Number [
ine Manager Name Pat North LN Job Tile | Team Leader LW Staff Number

Division CTs Group ETG Team | MoET

Reporiing Period From 15 April 2021 To 31 March 2022

s (Insert link o job profile or brief role description and accountabilltis from role profie. Explain how you contribute to the GTS business plan)

Team Leader - ETG MOET Team

Role purpose:
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« Prepare facilties to enable WOME activities to be undertaken and remediate facilties after use
«  Inspect and repack explosives and certfy as free from explosives (FFE).

s:

ies for SHEF and security.
accordance with local methods and procedures

. For example, JSP482 and JSP800 for packaging,

ies, there is a responsibility to

Authorities:
« Suspend any work that does not conform to the plans or safety procedures or at their own discrefi

for other reasons and inform your line manager.
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