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[bookmark: _Toc136765588]Introduction
This initiative addresses Radisson Blu UK's external problems in the competitive hospitality business. This study analyses financial data, client input, and market trends to assess the hotel's performance and identify opportunities for improvement. The investigation will find inefficiencies, suggest improvements, and explore new revenue streams to improve profitability, customer happiness, and competitiveness. This idea also recognizes hospitality staff recruitment and retention. The study seeks to attract and retain talent by reviewing recruitment practice’s and identifying hurdles to hiring competent and talented workers. To improve recruiting, training, and workplace engagement, the paper will investigate high turnover and low employee satisfaction. This initiative aims to fix these issues and improve Radisson Blu UK's performance, ensuring customer satisfaction, revenue growth, and hotel industry leadership.
[bookmark: _Toc136765589]Background
Radisson Blue UK is well-known for its excellent service, elegant accommodations, and prime UK locations. Leisure and business travellers prefer it for its high-quality visitor experience. Radisson Blue UK, like many hotels, has several problems that affect corporate success and personnel recruitment and retention. Staff shortages plague the hospitality industry, particularly Radisson Blue UK. The industry has had trouble recruiting and maintaining skilled workers, which has increased workloads and possibly lowered service quality. Changing demographics, negative perceptions of hospitality careers, and growing rivalry from other industries are contributing to this shortfall (Lee and Way, 2016). Poor training and development undermines corporate performance and staff retention. To fulfil guest expectations in a fast-changing sector, professionals must constantly refresh their skills and knowledge. Employees may leave without sufficient training and development. Poor management also affects hiring and retention (Yang, Wan and Fu, 2018). Leadership, communication, and a hostile work environment can lower employee happiness and engagement. This proposal will examine these issues and offer solutions. Understanding and addressing personnel shortages, inadequate training, and poor management will improve Radisson Blue UK's performance and success by boosting employee recruitment and retention.

[bookmark: _Toc136765590]Purpose Statement
This research proposal analyzes Radisson Blue UK's performance and recruitment and retention challenges to meet external hospitality sector concerns. The initiative attempts to improve the hotel's performance, customer satisfaction, and market position by identifying and solving problems.
[bookmark: _Toc136765591]Research Questions
1. What external obstacles does Radisson Blue face in the UK hospitality industry?

2. How do these issues effect Radisson Blue's business and the industry?

3. How do these issues affect Radisson Blue staff recruitment and retention?
[bookmark: _Toc136765592]Research Objectives

· Using Radisson Blue as a case study, identify and analyse UK hotel industry’s external problems.

· Examine how these problems affect Radisson Blue's company and the industry.

· Assess Radisson Blue's recruitment and retention impacts.

· Propose realistic solutions and methods to solve the identified difficulties and improve Radisson Blue’s business performance, personnel recruitment, and retention.

[bookmark: _Toc136765593]Discussion/Literature Review
Travellers and tourists rely on the hospitality business for lodging, food, and drink. The industry faces many problems that affect business performance and staff recruitment and retention. This literature study examines the external difficulties facing the hospitality business, focusing on the UK Radisson Blu hotel group. Brexit, COVID-19, and inflation also affect employee recruitment and retention. Finally, solutions and industrial examples are offered.
Hospitality External Challenges
Consumer Trends: Hospitality is affected by consumer preferences. Consumers want convenience, personalization, and seamless digital interactions (Browning, So and Sparks, 2016). To satisfy guests and be competitive, hotels must invest in technology, data analytics, and guest relationship management.
Competition Increasing: Hospitality is worldwide and domestically competitive. Online travel agencies and peer-to-peer accommodations have expanded hotel competition. These intermediaries give travellers several opportunities to compare costs and services. Hotels need innovative services, excellent service, and a strong internet presence.
Labour shortages: Hospitality has trouble hiring and maintaining skilled workers. Low earnings, long hours, and few career progression prospects cause a significant turnover (Ricci and Milman, 2016). Hospitality is also seen as a low-skilled industry, which deters recruits.
Employee Recruitment and Retention: Current Events
Brexit: The UK's withdrawal from the EU has affected labour mobility (Ridgway, 2019). Skilled EU workers may be scarce after free mobility ends. UK hotels, particularly Radisson Blue, may have trouble attracting EU nationals, affecting their ability to hire diversely and fill key roles.
COVID-19 Pandemic: Travel restrictions, reduced demand, and operational interruptions have harmed the hospitality business. Radisson Blue and other hotels have closed, laid off, and lost money. The pandemic has made potential hires hesitant, affecting recruitment. Existing employees may seek more stable jobs, reducing retention (Wong et al., 2021).
Prices: Rising prices can harm the hospitality business. Inflation raises labour, material, and energy costs. Employee benefits may be decreased or pay frozen to maintain profitability. Such acts can lower morale and job satisfaction, increasing turnover (Brooks, 2021).

Potential Solutions and Industry Examples:
Adopt Tech: Technology should improve Radisson Blue's operational efficiency, guest experiences, and employee productivity (David, Grabski and Kasavana, 2020). Automating repetitive processes, mobile check-in/check-out, and personalised guest experiences can streamline operations and minimise employee workload, improving recruitment and retention (Lo & Yeung, 2021).
Engage Employees: Positive workplaces and employee well-being boost recruitment and retention (Ewing, Men and O’Neil, 2019). Flexible work schedules, training, and competitive pay may attract and retain talent. The Ritz-Carlton hotel brand empowers and recognises employees, which boosts satisfaction and reduces turnover.
Collaboration & Partnerships: Hotels can promote hospitality careers with educational institutions, industry organisations, and governments. Apprenticeships, internships, and vocational training help attract new people and combat the industry's low-skilled image. IHG collaborates with universities to offer hotel management programmes and train future industry leaders.
The hotel industry, especially Radisson Blue UK, faces external pressures that affect corporate performance, staff recruitment, and retention. These difficulties include consumer preferences, competitiveness, labour shortages, Brexit, the COVID-19 pandemic, and inflation. Hotels can overcome these problems and survive in a fast-changing world by embracing technology, engaging employees, and collaborating and partnering. Ritz-Carlton and IHG have overcome these problems.
[bookmark: _Toc136765594]PESTLE Analysis
Radisson Blu, like other UK hotels, is confronting external issues that affect its success. A PESTLE framework can be used to analyse these difficulties.
Political factors
· Brexit effects: Brexit has created regulatory, labour, and travel uncertainties, impacting corporate performance and personnel recruitment.
· Government policies: Frequent taxes, employment, and immigration policy changes can affect operating expenses and staff recruiting.

Economic
· Global economic fluctuations: Economic downturns, currency exchange rates, and consumer purchasing habits can greatly effect the hotel industry.
· Inflation and rising prices: Rising food, utility, and labour costs can pressure profit margins and threaten hotel financial stability.

Sociocultural
· Changing consumer preferences: Consumer demands for sustainability, personalization, and technological integration necessitate hotels to adapt, which can be difficult.
· Changes in demographics and cultural diversity require hotels to meet customers' different requirements and preferences, which may demand more resources and flexibility.

Technology
· Digital transformation: Guests anticipate seamless online booking systems, personalised services, and smart room amenities because to rapid technological improvements. Hotels need technology to compete.
· Data security and privacy: Hotels must comply with GDPR and secure guest data. Data breaches can damage hotel trust and reputation.

Legal
· Employment laws: Minimum wage and working hour rules affect labour expenses and recruitment techniques.
· Safety laws: Hospitality companies must follow health and safety rules or risk legal and reputational consequences (Kim et al., 2018).

Environmental
· Sustainability and environmental awareness: Concerns about climate change and environmental sustainability demand hotels to adopt eco-friendly practises, which may cost more and necessitate operational changes (Bohdanowicz, 2016).
· Energy expenses and resource management: Rising energy prices and limited resources require effective energy management solutions like renewable energy and waste reduction.

[bookmark: _Toc136765595]SWOT Analysis

Strengths:
· Radisson Blu is known for its high-end services and guest experiences. Brand strength attracts customers and maintains competitiveness. UK Radisson Blu hotels are strategically positioned in major cities and tourist sites. These outstanding sites attract business and leisure travellers, boosting the hotel's occupancy rates (Anon and Anon, 2021).
· Radisson Blu hotels offer spacious rooms, superb cuisine, state-of-the-art facilities, and excellent customer service. Quality improves guest satisfaction and loyalty.
Weaknesses:
· Rising labour, energy, and competitiveness costs the UK hotel business. These factors raise Radisson Blu hotels' running costs, hurting profitability (Anon and Anon, 2021).
· Radisson Blu, a respected brand, competes with other UK hotel chains and independent enterprises. This small market share makes it hard to recruit and keep clients.
Opportunities:
· With more local and foreign visitors, the UK tourism business is growing. Radisson Blu can capitalise on this growth and attract more customers, especially in famous tourist areas.
· Technology and online booking platforms have allowed Radisson Blu to expand its digital presence and clientele. Digital marketing and internet booking can attract tech-savvy travellers.

Threats:
· Brexit and worldwide economic swings can affect UK hospitality. Radisson Blu may be affected by trade policy, currency exchange rates, and customer purchasing habits.
· The UK hotel business struggles to hire and retain talented workers. High personnel turnover, a shortage of skilled candidates, and competitive labour markets can affect the hotel's service.
· Radisson Blu UK's recruiting and retention are affected by the SWOT analysis's hospitality sector difficulties. High operational costs and low market share can make it hard to offer competitive salaries and benefits. High turnover and recruitment costs can come from this.
· Economic insecurity can also affect staff morale and turnover. Competition for skilled workers worsens these issues. The shortage of competent workers can also raise stress and burnout, lowering employee retention.



[bookmark: _Toc136765596]Conclusion
In the ever-changing hospitality business, Radisson Blu UK has distinct challenges and opportunities. The brand's reputation, prime locations, and devotion to exceptional service make it successful. High operating costs and low market share present strategic concerns. Tourism and digital transformation offer growth prospects, but economic uncertainties and the skills gap necessitate careful management. These external issues affect staff recruitment and retention, thus Radisson Blu must prioritise competitive compensation, employee development, and effective employer branding. Radisson Blu can remain a top UK hospitality operator by solving these difficulties and maximising its strengths. Radisson Blu can attract and retain top personnel by focusing on guest experiences and workplace culture. 
[bookmark: _Toc136765597]Recommendations
Enhance Digital Presence:  Radisson Blu must boost its web presence in the digital age. This involves optimising the hotel's website for simple navigation and online booking and engaging potential guests on social media. Targeted online marketing and collaborations with big travel websites can help the hotel reach more people.
Embrace Sustainable Practices: Radisson Blu can stand out by adopting sustainable practises as consumers become more environmentally conscious. Energy-efficient technology, waste management, and eco-friendly efforts should help the hotel reduce its carbon footprint (Berezan et al., 2018). Communicating these efforts to visitors can boost the hotel's reputation and attract eco-conscious guests.
Collaborate with Local Businesses and Attractions: Partnering with local businesses and attractions can enhance visitor experiences and the hotel's attractiveness. Radisson Blu offers packages with discounts or exclusive access to neighbouring attractions, restaurants, and events. Local tourism boards can also help advertise the hotel and draw visitors (Yang, Mao and Tang, 2017).
Employee Wellness Programmes: Radisson Blu should prioritise employee well-being to increase recruitment and retention. Wellness, professional development, and flexible work hours are examples (Zhang, Kandampully and Choi, 2018). The hotel can attract and retain talent by prioritising employee satisfaction and progress.
Stay Updated with Industry Trends:  Radisson Blu must keep up with industry changes and client preferences as the hospitality sector evolves. Market research, industry conferences, and visitor input can help adjust services and amenities to evolving needs (Jayawardena et al., 2017).
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