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Introduction 
Working in an atmosphere that is conducive to the organization's personnel is critical to the smooth operation of the organization's many departments and official functions. Organizations can achieve their goals and function successfully if they have access to the right environment (Wilkinson, 2019). It is critical to creating a work atmosphere that promotes the well-being of employees' minds as well as interdepartmental cooperation. This report will discuss effective team working strategies and communication methods of Next PLC. There are a lot of opportunities for cooperation and teamwork in the international fashion and garments sector because all of the departments are intertwined. This necessitates that all employees of Next PLC learn to support each other and give direction when necessary (Rudani, 2011). Teamwork and the influence of working together within the workplace environment of Next PLC will be examined in additional research into successful team building and cooperation.
 

Effective Team Development 
Michael Jordan has been much appreciated for once saying that having skill is necessary to win a game, but having intellect and working together as a team may lead to a championship. Building a strong team is very crucial to do in the job. Everyone on the teams within the workplace environment of Next PLC has to be aware of what their duties and responsibilities are concerning the project. Being aware of people’s surroundings may be of tremendous assistance for achieving team efficiency and collective productivity (Rezaei and Barzoki, 2017). Achieving the goals should be a priority, but so should recognising the significance of one's own position and responsibilities within the context of the wider picture. When putting together a team or managing one's part in the development of a team in the workplace, there are a few guidelines that must be followed.
Working together on a project as part of a team may help foster collaboration among the employees of Next PLC, but it is also crucial to provide regular opportunities for training and motivation if company leaders want to ensure the organisation continues to flourish and garner the support and power it needs to succeed. Employees of Next PLC would become skilled and have the capacity to assess difficulties in the company if they participated in training and development sessions (Wilkinson, 2019). This is part of a larger strategic effort on their part to deploy their workforce in a variety of jobs. Providing workers of a business with seminars that include a variety of learning tools is the most effective strategy to improve their skill sets. Next PLC has been known for providing excellent working environments as well as value to both its workers and the business as a whole. It does this by offering its employees productive chances for growth and training, which in turn motivates those employees to work together for the success of the organisation (Van Donk and Esser, 2018). To enhance these efforts and take additional measures, Next PLC should host a variety of events, including workshops, seminars, and other similar gatherings, all with the intention of inspiring and motivating the employees already working for the company. It may be possible to construct a team more easily according to the needs if assistance is provided in the form of talent acquisition. Recognizing and appreciating the unique qualities and skills that each person possesses is of the utmost importance (Powers, 2015). When their talents are understood, their strengths and capabilities become clearer, which in turn enables their teammates to complete the remaining jobs easily and proficiently. The productivity of the department, which anticipates development in the market, is directly related to the person in question, as are all of the individual's talents and qualities.
Everyone is aware of the fact that unity has power, which is why business managers of Next PLC should be putting together a community team that will work on a unified vision for the project. A demonstration of leadership would be to encourage members of the team to help each other out when they are in need. Because it would aid in a project's difficult times to make it smoother, every member ought to have an understanding of the power of working together as a group rather than individually (Mullins, 2016). Managers of Next PLC must act as a mediator, not a judge. People are what count, and their team's ability to find a middle ground during a quarrel can help it weather any storm. They must create a strategy that supports and respects the variety of the members as well as their thoughts, perspectives, or ideas rather than concentrating simply on decision-making. They have to establish a strategy that respects the variety of the members and their ideas, beliefs, and viewpoints while also encouraging and promoting that diversity (Manata, 2019). It is impossible to avoid conflict. The level of success or failure for Next PLC will be directly proportional to how they handle these disputes.
Business leaders of Next PLC should always remember to celebrate their successes and not to underrate the power of positive reinforcement in appropriate amounts. Not only does praising their team for a job well done make them feel valued and recognised, but it also motivates them to perform even better in the future. Those that go above and above should be recognised for their efforts with award ceremonies and awards. They should celebrate the completion of team goals by throwing a party at work (Lasater and Stiles, 2010). These unique get-togethers will encourage appreciation from co-workers to co-workers and increase morale throughout the organisational environment. One of the most impactful and inspiring ways to express gratitude is to throw a celebration in honour of the recipient's achievements.
Impact of effective team working 
Working together as a team and collaborating has numerous positive effects on an organisation or a project, some of which are listed below:
Working together in a group fosters the generation of novel ideas. Creativity blossoms when individuals collaborate on a project as part of a group. Working on one's alone tends to result in stagnant perspectives, which may be avoided by generating ideas in a collaborative setting. The individual viewpoints of each member of the team may be combined to produce sales strategies that are more successful (Rudani, 2011). Teamwork not only helps people develop new abilities that will be useful throughout their careers, but it also optimises the amount of knowledge that is shared in the workplace. When working alone, there is not as much motivation to learn new things as there is when working on a project with other people. Employees become excited when they have the opportunity to share their discoveries with the rest of their team, which also helps to promote individual and team knowledge. An illustration of this would be the fact that Next PLC, one of the leading fashion businesses in the world, should offer its employees the greatest team culture and the most useful environment possible (Rezaei and Barzoki, 2017). It must provide fresh chances for educational and personal development. Next PLC must allow its employees to freely express themselves, allowing them to think of and convey a variety of fresh ideas and perspectives that may be beneficial to the overall success of the organisation. In addition to this, it will assist the organisation in preserving a pleasant working atmosphere.
The basis of the organisation may be strengthened by functioning as a team. When employees collaborate, they are able to build on the skills of their other team members (Katzenbach and Khan, 2010). The ability to think creatively may be one of the strengths of an employee, yet another employee may excel at being organised and planned. So, they should not be afraid to talk about their skills with the rest of the team. In many cases, the members of a team are able to collaborate effectively because they rely on one another to bring their unique skills to the table. They may learn how to make their team stronger by combining their own talents by witnessing the process that goes into developing these skills (Van Donk and Esser, 2018). Every time they observe a distinct strategy being utilised by a co-worker in the field of sales, they have the opportunity to modify or enhance the tactics that they employ.
Opportunities of working together as a team increase reliability in the workplace environment. When employees put their faith in other people and work together as a team, they strengthen the bonds of friendship they share with their co-workers. An efficient team is one that loves working together and has a solid relationship, even though they may have periodic conflicts. When people show a colleague that they trust them, they are laying the groundwork for a relationship that will be able to survive disagreements of a more trivial kind (Powers, 2015). When people trust their co-workers, it creates an atmosphere of security that opens the door for new ideas to surface. It encourages free communication and helps co-workers support one another. When working in a team, open communication is essential, and it is what ultimately creates successful answers to challenging group projects. Without trust, a team will quickly fall apart and have little chance of completing the tasks they have been given. The most successful teams have members that support and encourage one another while also working to improve themselves as individuals (Mullins, 2016). Employees understand that victories and losses influence everyone on the team when they collaborate on projects together. The ability to have faith in one another's strengths is essential to successful teamwork.
When business leaders bring together a diverse collection of individuals, disagreements are practically unavoidable. Employees come from a variety of various backgrounds, each with its own set of work habits and styles. These diverse points of view may provide the most productive work, but they also have the potential to stir up anger, which may swiftly escalate into a confrontation (Lasater and Stiles, 2010). When employees are put in situations requiring cooperation, they are required to settle any issues that emerge between themselves rather than going to management for help. Employees who take the time to gain first-hand experience in conflict resolution will be better equipped to become effective managers in the future. Working together as a team is beneficial for more than just employees. In the long term, the employer also comes out ahead as a result of this (Manata, 2019). Employees who have a personal connection to their place of employment are more likely to remain loyal to their employer. When employees quit their employment, one of the most common reasons cited is the low pay; however, another prevalent reason is that they feel as though their efforts are being ignored. People are able to get more engaged with the firm and contribute to the greater vision when they work together.
People tend to take on greater responsibility when they operate in teams. Members of a team that works together are able to take greater chances because they know they have the backing of the whole group to fall back on in the event that they are unsuccessful. On the other hand, experiencing success together as a group may strengthen bonds. When a group of people have achieved their goals through working together, their brainstorming sessions will deliver game-changing ideas without fail (Mullins, 2016). The proposal with the most potential downsides often ends up being the one with the most potential upsides. Employees benefit from the flexibility to think creatively that comes with working in teams.
Type of roles and responsibility in team building 
When it comes to establishing a strong team spirit, Dr Meredith Belbin believes that the term team role is one of the most significant behavioural traits. The elements of team roles based on the model of Dr Belbin have been discussed below.


Figure 1: Belbin Team Roles (Wilkinson, 2019).
· Resource investigator: These are the individuals that have a talent for making connections. These are the ones that are excited about new developments and eager to take advantage of any new changes that arise. It is clear that these guys have an excellent strategy for negotiating and drafting new company contracts. They discover fresh prospects and business concepts and present them to the team.
· Team worker: These individuals are sociable and outgoing, which makes it easier for the group to function as a unit. They help other members of the team who are struggling to keep up with the demands of their job (Rudani, 2011). Good listeners and multi-taskers, these people can work well with a wide range of people and adapt well to rapid changes. Workers in the team assist in resolving disagreements and other difficulties that may emerge amongst themselves.
· Coordinators: These people have excellent interpersonal and communication abilities, and they work well as a team. Team members benefit from the assistance of these individuals in accomplishing both their companies and their own personal ambitions. These individuals are tasked with ensuring that the individual strengths of each member of the team are fully used. 
· Implementer: Those in charge of creating tangible plans from diverse abstract concepts are these organisers. They keep the team organised and disciplined by focusing on the demands of both the company and the team members (Powers, 2015). An organization's implementers are regarded as its backbone since they work tirelessly to put in place the tactics necessary to ensure that the team as a whole completes the project or job at hand.
· Shapers: As a consequence of their ability to instil a sense of urgency and drive in their team, they are regarded leaders. They design distinctive plans and objectives that aid the team in making good growth. 
· Specialist: These persons are experts in a certain field or area of expertise. These individuals can only help if the team needs their specific expertise. However, when a project calls for specialised knowledge, specialists play a critical role (Van Donk and Esser, 2018). They are a source of fresh ideas and a wealth of knowledge that leads to success. 
· Monitor evaluator: To establish a successful strategic plan, these individuals make key judgments based on reasonable thinking and data. The analytical capabilities, ability and expertise of these professionals allow them to think outside the box and come up with innovative solutions for the company.
· Plant: These are the ones who are in charge of coming up with fresh and unique ways to accomplish the work at hand (Katzenbach and Khan, 2010). Innovative, distinctive, and ground-breaking ideas are provided by these free thinkers. They may be leveraged to help the team or the business grow and succeed. 
· Completer or finisher: These persons play an important role. Every step of a project or a job is scrutinised by them to ensure that the work they produce is of the highest quality (Rezaei and Barzoki, 2017). People like them are perfectionists who are constantly striving for the best possible outcome.
As a result, these are some of the tasks and responsibilities that may aid in the formation of a strong team capable of tackling the challenges and obstacles that Next PLC faces.
 

Conclusion 
The success of an organization's aims may be directly attributed to the efforts of its members working together. As a result, it is necessary for every organisation to build a productive team that is equipped with appropriate tasks and duties, members of which collaborate with one another and foster a sense of team spirit inside the team. That is why having a healthy working environment and a team is so crucial to achieving corporate goals and objectives. To achieve organisational objectives, effective teamwork is essential. Consequently, every company must have an effective team with well-defined roles and duties that operate together and foster a sense of team spirit.
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