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Essay one: Professionalisation within the police service
In this essay I will be critically evaluating professionalisation within the police service, I will be assessing how coaching, and mentoring can help to contribute to maintaining professional standards, including ethics and inclusion.  When critically evaluating the concept of ‘the professionalisation of the police service’ we need to first consider the definition of ‘profession’, however there is no ‘university accepted definition of profession’, (Blackstone’s Handbook for Policing Students, 2021).  I can see that professionalism has many factors that can positively impact the police service, which will therefore influence relationships within the community and criminal justice system.  
The UK’s College of Policing (COP, 2016) announced the Policing Education Qualifications Framework (PEQF).  All new police constable recruits are expected to get a degree level qualification either at the start of their career with the police service or to have got this prior to starting. Academic education can be seen to be a crucial characteristic for a profession within policing, this is reflected in the complex nature and variety of work, as well as the ‘position of power and responsibility, and the guarantee of competence educational qualifications bring’ (Scholarly Detectives: Police Professionalisation via academic education Katja M Hallenberg School of Law, n.d.).  Professionalisation within the police service may be seen to be establishing themselves as a profession by developing the skills and knowledge requirement, this is a procedure and a notion which will need to be implemented. 
An approach to developing and upholding policing as a full profession could be viewed as developing the body of knowledge and skills required for modern-day policing, to protect the right of the police and to regulate themselves, to improve public confidence in the work of the police by providing a full professional register implying the need for its members to regularly demonstrate that they have met the requirement to maintain their skills and knowledge and to distinguish the work and the professional standing of the police officer from others (Blackstone’s Handbook for Policing Students, 2021).  ‘Whilst engaging with a university programme of study it is not in itself for sufficient for guaranteeing the qualities expected of a police officer, it is increasingly being recognised that such an engagement is nonetheless a necessary condition of achieving these ends’ (Wood & Tong, 2009: 296-7).  This is reflected in the day-to-day duties for the police service to uphold, maintaining these professional standards set out by the College of Policing as it is critical for the public and other services to have confidence in the police service and their actions, however this unfortunately is not always the case as seen in the Sarah Everard’s case.  As a police service, ‘trust needs to be re-built through the professionalism and public service of police officers and staff in their everyday actions’ (National Police Chief’s Council (NPCC), n.d.).  
Policy research relates to Evidence Based Policing as this promotes ‘the use of the best available research on the outcomes of police work to implement guidelines and evaluate agencies, units, and officers’ (Sherman, 1998: 3).  Evidence Based Policing could be seen as the centre of the police officers conducting and applying research evidence to improve their practice, in collaboration with other partners and academics (COP, n.d.: CCEBP, n.d.).  By adding in the concept of professionalisation into the police service it may be seen to ‘weaken the negative elements of the occupational culture’ (Home Office 1999:79) and by brining in academic recruits with higher education or providing recruits with the benefits of this it will assist with brining the police into alignment with other UK public service professionals such as nursing teaching and social work (Christopher, 2015).  
When maintaining a professional boundary between police and members of the public, the Code of Ethics is used, this can allow police officers to have principles to support decision making and professionalism.  Police officers have an obligation to act ethically and professionally, treating individuals with dignity and respect. The Code of Ethics ‘states that officers must not engage in sexual conduct or other inappropriate behaviour on duty and must not establish or pursue an improper sexual or emotional relationship with a person with whom they come into contact in the course of their work who may be vulnerable to an abuse of trust or power’ (College.police.uk, n.d.).  This refers to Robert Peel’s 9 Principles of Policing, by providing the best outcome for the community from this service. 
The Code Of Ethics are the standards of professional behaviour introduced by the College of Policing in 2014, which are; honesty and integrity, authority, respect and courtesy, equality and diversity, use of force, orders and instructions, duties and responsibilities, confidentiality, fitness for duty, discreditable conduct and challenging and reporting improper conduct (Home Office, 2020).  As police professionals there is an expectation in accepting to abide by the Coode of Ethics, ‘committing to principles and standards of behaviour that are designed to support and guide’ (College of Policing, 2014).  The Code of Ethics was not proposed to cover every situation but sets out the broad principles to support decision making and professionalism.  
By ensuring a diverse workforce, it can be seen to be a vital role in professionalisation within the police service as this will assist with the public and communities being able to ‘identify and co-operate with those whom they feel are similar to them’ (Farrow, 2022).  This is reflected within the role of a tutor and student officer as if the mentor is not ‘policing by consent’ and unable to perform their role and maintain this, then the level of student will be impacted, leaving the student having a lack of trust as well as the public.   
In conclusion, for professionalisation in police service to be maintained and improved it is critical for police to restore public confidence, improving the quality of interactions with the public.  For ‘Policing by consent’ to be effective, all members of the public must believe that the police service are there to assist and serve them whilst being treated with respect and fairly. 
Word Count: 997.  



Essay two: Response policing
During this essay it will evaluate the role of response police in dealing with critical major incidents and demonstrate the importance of managing trauma and mental wellbeing.  Response policing is police constables who respond to emergency and non-emergency calls for incidents that members of the public have reported.  The response policing teams consist of a range of experience and different ranking officers, from police constables, sergeants and an inspector who will manage a response shift (College of Policing 2022).  
A major incident is an event or situation requiring a response under one or more of the emergency services’ major incident plans.  This will usually include involving large numbers of people, either directly or indirectly, (College of Policing, 2018).  
Response officers are vital in any incident when responding as they are often the first on the scene, whilst fulfilling their duty as a response officer they will face many challenges such as protecting the public, applying conflict management techniques, identify and obtain appropriate help and support for vulnerable people and one more specifically is managing critical or major incidents (College of Policing, 2022).  A major incident can occur without any warning at all and when they do happen the size of the incident means that special requirements are vital to help organisations work together and respond as quickly and efficiently as possible.  However, it is not always possible to predict the impact that a major may have on a community or more specifically an individual or why.  It is likely, however that the greater the impact an incident has on those closely affected by it, the greater their expectations will be about the quality of the police response (College of policing, 2013).   
Major incidents can have a devastating effect on the public and be disruptive to society in general.  These effects can be minimised and mitigated by a well-coordinated emergency response.  However, research suggests that emergency response is often hindered due to factors such as poor communication, poor information sharing and ineffective coordination between emergency responders (College of Policing, n.d.).  It is often that response officers are the first people on scene, whilst important for response officers to inform the required departments and other agencies.  However, research suggests that emergency response is often hindered due to factors such as poor communication, poor information sharing and ineffective coordination between emergency responders.  The Home Office developed the Joint Emergency Services Interoperability Programme (JESIP) in 2012 to improve emergency response to a major incident and promote successful joint working between agencies (College of Policing, n.d.).  
Once an incident has occurred, it is crucial for police and other agencies to undertake Golden Hour investigations.  The Golden Hour is the term used for the period immediately after an offence has been committed, when material is readily available in high volumes to the police (College of Policing, 2021).  Within the Golden Hour it is key to establish a perimeter and secure the scene and manage the incident correctly.  The principles for joint working should be used during all phases of an incident, these principles can also be applied during the recovery phase (JESIP, n.d.).  
The importance for services and agencies to work together efficiently when dealing with a major incident is high as this can have an impact on the perception to the public as well as the efficiency, providing confidence within the police service as well as other agencies.  These agencies include councils, fire service and ambulance, and internally within the police force there are specialist departments such as Crime Scene Investigation, Disaster victim identification, Special search, and recovery teams.  
During the major incident a member of public often has first contact with a police officer, positively impacting their feelings, affecting the public perception or individual persons views of the police service.  Regardless of the scale of the incident the presence of the police service and other agencies can create relief for the public.  However, this can also have a negative impact on public perception or an individual’s confidence as it can confirm the lack of trust and therefore lack of public confidence within the police force, resulting in the importance of implementing a management plan to recover this.  Public and individuals who are directly impacted must be convinced that any issues presented are dealt with quickly, fairly, and transparently if the public is to have their trust restored (College of Policing).  
When managing trauma and wellbeing for police officers after a major incident is vital within the police force, major incidents can vary from a natural disaster, terror attack or to a large-scale road traffic collision involving infants.  The sense of invulnerability is perpetuated in the field training an officer, new recruits learn from senior officers that police work requires the inhibition of affective responses.  When an officer arrives to the scene of a fatality, they are required to remain emotionless (Moad, 2011).  Officers experience many different and deep emotional reactions, as all human beings do to a critical or major incident (Soloman, 2011), this can be difficult for an individual within the police force to experience, the climate of the police culture makes it even more difficult to police officers to acknowledge distress.  
The combination of exposure to critical incidents and the suppression of normal human emotions makes police officers vulnerable to the development of PTSD symptoms (Clair, 2006).  This links to the public perception of the police service for the police officers to be unemotional, with the expectation of setting a calming effect as well as order.  Within the police service there is a process called Trauma Risk Management which is available for police officers relating to a different variety of trauma that officers may experience, enabling them support to overcome said trauma.  
In conclusion a major or critical incident cannot be fully prepared for as it is unknown as to when it may exactly occur or to what seriousness, but it is the police service who ensure that individuals are aware of the expectations on how to react and respond to the variety of incidents effectively.  
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Essay three: Gathering Information and Intelligence 
In this essay I will critically evaluate how the police force gathers information and intelligence and methods of intelligence-gathering.  Specifically identifying how information is transformed into intelligence and how this can be distributed into the police service.  There are many models that can be used and reflected, however I will be looking at the 3x5x2 model specifically, and how this works alongside South Wales police force as well as other forces in England and Wales.  
Police forces use a specific technique to gather information and intelligence which is called an Intelligence Report (IR), this is used to submit and evaluate information and to manage the dissemination of intelligence, which is important as it protects the source and contributes to an audit trail of the intelligence (College of Policing, 2022).  A method of intelligence gathering is the 3x5x2 model which is the evaluation procedure as described in the Intelligence Report (IR).  Intelligence is graded by using the 3x5x2 aspect of the National Intelligence Model, the use of this 3x5x2 grading system means uniformity to all pieces of intelligence.  Standardisation of reporting provides a shared confidence between law enforcement communities and partner agencies (College of Policing, 2015).  When looking into the grading of this model and source evaluation, it is broken down into whether the information is reliable, or untested relating to a source that has not previously provided information to the person receiving It or has provided information that has not been sustained.  This model can be used by the police force such as PC’s and PCSO’s following engagement with the public, other agencies, and social media platforms (NAFN, n.d.).  
There are three source grading; Reliable - this grading is used when the source is believed to be both competent and information received is generally reliable, Untested – this relates to a source that has not previously provided information to the person receiving it or has provided information that has not been substantiated, and Not Reliable – which should be used where there are reasonable grounds to doubt the reliability of the source, these should be specified within the IR risk assessment and may include concerns regarding the authenticity, trustworthiness, competence or motive of the source or confidence in the technical equipment (College of Policing, 2015).  
When looking at the information/intelligence assessment this describes the reliability of the information based on how it became known to the source and from other available intelligence.  Intelligence can be seen to be intelligence when it has been put through this model.  Information needs to be clear and concise, especially when lawful sharing is permitted, meaning in order to share this intelligence there must be a policing purpose, local protocols in place, and a legitimate need to receive it.  Lawful sharing includes other government departments, private and voluntary sectors.  
When looking at South Wales Police Force more specifically, a way of gathering information and intelligence is by social media platforms, with South Wales Police force having social media accounts such as Facebook, Instagram and twitter.  These social media platforms are used for community engagement but allowing the force to produce photographs of known suspects so that the public can help with identifying individuals, other ways of identifying suspects is by CCTV upload, this also shows the public that the force is engaging and communicating with them, using a more face to face approach.  
In the police forces of England and Wales intelligence gathering functions are often fulfilled by Forward Intelligence Teams, these teams are made up of pairs of groups of trained officers.  Evidence Gathering Teams will often also be deployed to secure evidence to support investigation and prosecution.  Intelligence-led tactics can offer benefits to both the police and members of the public (www.crimeandjustice.org.uk, n.d.).  
There are two main points to sharing intelligence which are lawful sharing permitted (P) and Lawful Sharing permitted with conditions (C), which are identified as handling codes, with the role to be a control mechanism for sharing intelligence and these handling codes support the need to share intelligence by applying conditions (College of Policing, 2015).  Lawful sharing permitted, in order for this intelligence to be shared with other agencies there must be a number of conditions applied for before doing so, such as there must be a legitimate need and cause for receiving information, but it must be for a policing purpose.  
There are specific questions that are asked when disseminating is to be considered, if there are concerns as to why the intelligence is being disseminated, Code C applies.  Other agencies must adhere to the same rules, Code C authorises dissemination. It is key for all agencies to adhere to these rules, the IR risk assessment is necessary.  
In conclusion, gathering information and intelligence is a key factor when helping police forces and other agencies to tackle and deter crime.  Information and intelligence allow forces as well as other agencies to be combatting crime, which involves in the sharing of intelligence ensuring that the police force and other agencies are functioning efficiently and effectively.  Information gathering can be seen to be vital within the police service as well as other agencies as it allows a review of intelligence daily which can be seen to be crucial when deterring crime.  Information and Intelligence teams have a great responsibility in keep accurate information to then ensure the safety of the police force and the public, this information and intelligence can often change and will continue to need to be updated and data collected, helping with the more proportionate and clear police risks. 
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Essay four: Public Protection incidents
In this essay I will critically evaluate police strategies for dealing with public protection incidents, I will critically analyse public safety within policing.  I will assess and discuss the approaches that are considered when managing to protect the communities that the police force serves and assess the impacts of abuse on victims, whilst in view of connections between major organised crime and public safety.  
As an officer within a police force we work alongside partner agencies, ensuring that the public and communities are safeguarded, whilst ensuring a public protection is completed.  One specific way of the police service helping to protect the public is by working alongside MAPPA, which is a Multi-Agency Public Protection Agency.  The Multi agency protection arrangements are used to safeguard the public, including former crime victims, from serious harm caused by sexual and violent offenders (Ministry of Justice, 2014).  The responsibility for protecting the public from sexual and violent crime offenders will lie with the criminal justice agencies themselves.  When looking at the efficiency of public protection, this cannot be done by the police service alone and will require more than a criminal justice response, such as other agencies who play a vital role in assisting with offenders like healthcare, accommodation, and employment, these all play a key role in enabling offenders to settle, which can positively impact the level of re-offending by individuals.  
When looking at South Wales police force specifically there are policies and protections that are in place to combat different public protection issues. Information is shared with partner agencies such as the Public Protection Unit. When an officer attends an incident which is domestic related or a person is vulnerable in any way, an officer will submit a PPN (Public Protection Notification). A PPN is a tool which officers use to assess the risk of a particular incident and the effect that incident may have had on a particular individual that they deem as vulnerable. The attending officer will the write a brief report of the circumstances of the incident and apply their risk assessment to the report, which would be graded as either Standard, Medium or High risk. This is shared with the PPU (Public Protection Unit) by submitting the report and tasking the PPU department which will also show the risk on the probability of the threat, risk harm and possible exploitation which depends on the officers’ observations and the victim’s needs. If the incident is domestic related then the forces use its well-designed and clearly defined risk assessment tool, such as DASH (Domestic Abuse Harassment Stalking), which is again used by frontline staff to determine the level of risk or harm to a victim (HMIC, 2015).  
The definition of a victim is a person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence, a close relative of a person whose death was directly caused by a criminal offence (Ministry of Justice, 2021).  Individuals react to crime in different ways, and depending on their reaction can be defined by a variety of factors for example, the type of individual you are, the crime itself and the support circle that surrounds a person (Victim Support, 2021).  The police service, especially police officers can assist victims in many ways, by involving external agencies with consent, offering and providing free support such as Live Fear Free, IDVA (Independent Domestic Abuse Violence Advisor), BAWSO (Black Association of Women Step Out) and SARC (Sexual Abuse Referral Centre).  These are all charities that assist and provide free support to all victims of crime and help them cope and overcome these crimes.  
There are many different links associating public protection and organised crime, as serious and organised crime (SOC) is often thought of in a regional and national capacity, however these crimes do affect the rural and smaller communities.  Examples of these are that criminals often target the vulnerable such as young children and women which can relate to crimes such as drug or human trafficking (Local Government Association).  This leads to having a bias investigation, providing an issue for public protection as it could result in discriminatory effects, whether that bias is unconscious or conscious.  Conscious bias is a prejudice of which a person holds is aware, for example an officer who has a negative or positive view on a particular group or person (College of Policing, 2015).  
By having an unconscious or conscious bias, this can negatively impact the investigation, not only by gathering the incorrect information, which is based on this bias, but also by allowing a crime result to potentially be influenced, but also creating further distrust with the police force and the public, ensuring that all investigations need to be investigated impartially specifically adhering to the publics required needs.  There are processes in place by police forces where officers who have been known to have and to show these bias’s can partake in awareness-raising exercises to aide to help them identify some of their personal biases and how they anticipate how these may affect the public and their decision making (College of Policing, 2015).  
In conclusion the police force is often the main agency when referring to safeguarding and protecting the public.  Other organisations and safeguarding agencies will take on responsibility to assist the police in meeting the victim’s required needs.  With the police service having a public protection unit, the communities would be put at risk and harm, as it is with these PPU forms that assist in the safety and protection of the public whilst notifying the appropriate agencies.  
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Essay five: Evidence Based Policing 
In this essay I will critically analyse and evaluate evidence-based policing and what works, whilst researching the different crime prevention strategies and what options are available to decrease re-offending.  With the adoption of evidence-based policing it is vital for researchers to ensure that it is in place to identify issues, research, implement, evaluate, and share solutions.  
‘Evidence-based policing is an approach that involves police officers and staff working with academics, partners, and colleagues to create, review and use the best available evidence to inform and challenge policing policies, practices and decisions’ (Wheller-Research and Standards Manager, 2019).  A crime prevention theory that the police use when tackling crime would be target hardening.  Target hardening is as simple as putting processes in place following a domestic incident for example additional locks fitted, installation of CCTV cameras on a property and fitting alarms to windows and doors to help prevent further incidents (The You Trust, 2021).  By target hardening it can discourage re-offending.  A way in which police can analyse whether target hardening has been effective is by using the Maryland Scale (College of Policing, n.d.).  This model indicates the different levels of study that can be analysed to inform an evaluation where we want to know what impact the police activity has had for instance in reducing crime (College of Policing, 2020).  This model has five levels which can define how analysts conclude their findings, which are Level 1- one off measure, Level 2 – Is a Level 1 but with a Before/After measures, Level 3 – Before and after measure, Level 4 – is an extension of level 3, and Level 5 which is gold standard with randomised control trials (College of Policing, n.d.).    Ministry of Justice (2011) states that repeat offending involves someone that has received a criminal justice sanction and goes on to commit another offence within a set timeframe.
The SARA model is part of Problem-Orientated Policing and is a theory and decision-making model which incorporates analysis and research, tailoring solutions to specific problems and evaluates the effectiveness of those responses.  The SARA model is split into four components: the scanning phase, analysis phase, response phase and finally assessment phase.  The scanning phase of the model allows the identification and prioritisation of the problems that need addressing using police data along with community input, for example PACT (Police and Communities Together) meetings which gives the public their chance to outline community issues that need to be addressed by police.  The second stage is the analysis phase, where police investigate the root of the issue, including the reason why there are so many calls for crimes that are affecting the public. The third phase is the application of a response by the police to the specific issue; whenever possible, these answers must be supported by evidence. And the last stage is the assessment phase, which is frequently the most neglected portion of the model. This is where the response is evaluated and assessed to see how effective the response has been (www.evidence-basedpolicing .org, n.d.).  
When analysing and reducing re-offending there are a variety of options available to the police service, for example Restorative Justice Approach, drug awareness courses, driver or victim awareness.   With this clear accountability this can strengthen the police service as it clearly defines an outcome for victims and offenders to be aware of, leading to greater transparency and accountability for individuals.  
The restorative justice approach involves a victim and an offender, where both parties have to be in agreement to the resolution and gives the opportunity to the offender to apologise for their actions.  This can be seen to be effective for the victim as it restores confidence back into the victim that the justice processes are fair, and parties can reach agreements about the best way of dealing with the offender.  
In conclusion Evidence-based policing is the use of the best available research on the outcomes of police work to implement guidelines and evaluate agencies, units and officers.  From this, it suggests that research alone is not enough, and proactive efforts are required.  As part of the College of Policing, the university programmes delivered within the police force, it trains Evidence Based Policing as a requirement of learning, which is reflected with one approach that is widely used by the police service is ‘ATLAS’ which encourages police officers to 1. Ask questions, 2. Test and critically evaluate existing research and new ideas, 3. Learn from existing approaches and new ideas while considering how they work in workplace practices, 4. Adapt practices and policies using the best evidence available, 5. Share the outcomes across the service.  Overall, evidence-based policing plays a vital role in the detection, deterrent, and reduction of reoffending.  Evidence-based Policing in practice assists with using professional judgement as reflective practitioners, whilst understanding numerous variables that can impact the outcome of the reduction of offences. This can coincide with the multi-agency approach as it enables learning and reflection, to therefore widen the knowledge of the police force, capturing and requiring appropriate help for victims and offenders, linking this specifically to the probation service.  
Without these strategies in place the public and communities the police force serve would not trust and lose confidence in the processes.  Problem Oriented Policing and SARA model are both proven models to identify and analyse problems within the public and therefore adopt policing policies to improve these.   
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