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[bookmark: _Toc148540215]Introduction 
Community projects worldwide are significant for making society better. These projects help in various ways, like starting businesses in impoverished rural areas or making life better for those who need it most in these places (Mughal, 2017). When the local community is involved, it ensures that everyone's needs are considered and met as best as possible. This leads to outcomes that are good for many people. Community projects have been a big help in some of the world's poorest rural areas. They do things like providing healthcare, educating people in a way that suits their community, and making things more eco-friendly and sustainable (Ikeda Center, 2023).
This report highlights a community engagement project, which is the Green Gym project. Green gyms encompass activities like free outdoor volunteering sessions offered across the UK, changing the local green spaces. This is an innovative idea or facility that offers a number of benefits to a range of community members. Green Gym programmes allow people to interact with each other and develop a sense of community among them. This report highlights the community engagement principles and standards of community engagement that are being followed in the UK.
[bookmark: _Toc148540216]Community Engagement Principles 
The Green Gym programme is committed to community engagement principles. This program offered to the local community has various benefits as it allows individuals and the community to participate in practical conservation and gardening work actively (The Conservation Volunteers, 2023). The principles of community engagement and long-term conditions are best suited to the purpose of the program as it wants to encourage the local community members to participate actively in different activities and promote a sense of community. This program is based on volunteers, and most of them promote first-time environmental conservation. The principle of engagement allows the people engaging with a green gym to attend a weekly session that provides them with the opportunity to participate and join like-minded people, i.e. volunteers in different activities like planting trees, growing food, creating wildflower meadows, managing woodland and other activities (The Conservation Volunteers, 2023). 
The programme is entitled to promote collaboration as of the 9th principle, i.e. community collaboration and long-term conditions. This principle promotes inclusivity and local collaboration, allows looking back at the project, considers long-term insight, and enables adopting sustainable approaches (Armenia, et al., 2019). The Green Gym program is already inclusive as it welcomes various individuals from local communities to participants regardless of their backgrounds. The Green Gym program also emphasizes community collaboration and determines how communities can achieve much better when performing collaboratively. Participants in the Green Gym program ensure every individual works together and enhances green spaces. Not only does this program focus on short-term gains, but has an excellent focus on long-term benefits for both the community and the environment. However, a crucial part of the programme is sustainability. Green gym program ensure engaging participants in conservation work so they can actively take part in sustainability and development of eco-friendly systems. 
[bookmark: _Toc148540217]Planning and Design 
The Green Gym project was initially planned through five stages. However, during the planning phase, the primary emphasis of the plan was on community engagement. At the very start, a comprehensive feasibility study was conducted to assess the need for the project, what the project would be doing for the community, expected outcomes of the project, for whom the project is going to be designed when the project is done, and also include the budget, method and the long term benefits of the project. The program has been designed with the help of stakeholders and volunteers and has been designed to include the planning and structured session of the program. There has been a structured format used in ensuring the session and program safety discussion, exercises that need to be incorporated, work sessions, refreshment breaks and the conservation activities and tasks that need to be done during these sessions (The Conservation Volunteers, 2023). The concept of the green gym project was initially developed in the late 1990s by an Oxford-based practitioner. The programme received immense response and support from the central government and also won a Charity Award in 2005 (Lister, 2015).  
The structured approach for designing and developing this project ensures that participants in the Green Gym programme have a safe and well-designed experience. The project design and planning go through several stages. In the start, smart goals were determined that were based on the engagement of the community with nature and developing great collaboration (Anthony, 2023). The implementation of the project was appropriate as it received different awards. According to one of the research studies, there have been growing health-related benefits of engaging in green and nature-based practices reported (Smyth, et al., 2022). Activities that promote physical activity while being performed in nature offer more physical and mental health benefits compared to only physical activities performed in close spaces (Rogerson, et al., 2016). Green Gym sessions were recommended to patients by the GP to help them improve their health and well-being. By taking part, participants are likely to get engaged in making positive changes to their lifestyle by adopting a physically active lifestyle such as walking and cycling more. 
Before starting this project, the needs of the community were assessed to better understand how this individual can be involved in the green project and why green projects are needed for them. The key stakeholders that are involved in the Green Gym programme include various charity organizations, the conservation volunteer organization, different organizations and charities that are partnered with the TCV. 
[bookmark: _Toc148540218]Standards 
The Green Gym program is entitled to different standards and policies. The programs refer to several standards that include inclusion, working together and supporting the standard. 
[bookmark: _Toc148540219]Inclusion and diversity standards 
Inclusion and diversity standards ensure the inclusivity and diversity promotion of individuals in any public setting. Nature and structure are of a type that is characterized by a hierarchy that denotes that people can be excluded or oppressed based on the hierarchy. However, the inclusion standards in the program and settings ensure that every individual has equal access to health, justice, wealth and other opportunities. The inclusion standards ensure that they promote human capital development to improve community life and help people live to their potential (UNDP, 2023). Diversity and inclusion standards support and ensure the program's workforce is diverse, and the policies and practices are inclusive of the culture. Every employee should be provided with equal opportunities so that they can be able to realize their full potential and nurture business relationships with diverse suppliers. Not only does this program focus on an inclusive workforce, but for the members and participants, the policy will remain the same. An inclusive and diverse culture will ensure the development of great relationships within the place and help establish a sense of belonging among participants that makes them feel more connected and productive (Wong, 2023). 
[bookmark: _Toc148540220]Support Standards 
Another standard that the program is entitled to be followed is the support standards. Support standards are there to ensure that people participating in any process are not met with challenges. Identifying and overcoming any challenges and breaking barriers to participation are included in the support standards. Some of the supports that are provided to people in need can include easy access to translators, especially for those facing language barriers (Al Shamsi, et al., 2020). Offering people with suitable transport and providing them communication to those having hearing difficulty. This program offers various support to the participants as it allows them to access exercise sessions that are according to their needs. This program is proven to support wellbeing. By nurturing and promoting community collaboration and interaction and allowing individuals to interact with each other in nature and perform activities, this program offers great support (Vickers, 2019). It is noticed that not only do the sessions in the program offered improve the overall health and stamina of participants, but they also get additional benefits from exposure to the local green spaces. Participating in a greet Gym is free of cost and is considered an exemplary social activity also (The Conservation Volunteers, 2023). This allows people to interact and meet new faces and work together with them in transforming the local community or area they are living in while also learning new skills and getting knowledge every week. Humanitarian support standards are provided to people who went through disasters, destructions, wars or conflicts (Sphere, 2018). 
[bookmark: _Toc148540221]Working Together Standards 
One more standard is working together. Working together standards followed at the Green Gym ensure the need to work together in order to achieve engagement goals within the project. Recognizing roles and responsibilities helps participants to behave positively. By adhering to the working together standards, the organization needs to ensure that there are non-discriminatory policies present in the project or setting and ensure that roles and responsibilities that are recognized earlier can help save time for all the participants (Campbell County Health, 2023). The decision-making processes and procedures are clear and can written in such a way that can be understandable by all. Teamwork is referred to as a collaborative practice that defines and is based on quality standards (Indeed, 2023). The team members involved should agree upon the quality standards for their work. This will ensure that every individual has a shared understanding of what creates acceptable quality (Mieth, 2023). This Green Gym program community with the staff and participants through face-to-face means of communication and hence don't use any other type of tool for communication. The website of the program provides necessary information to people taking an interest in participating in these programs. Further information can also be taken regarding the standards and others from TCV's website as the culture and environment are inclusive and support diversity. People can share feedback with each other, and an open communication culture has been adopted in the program to ensure participants have an equal share of say in the project (Stanciu, 2023). 
[bookmark: _Toc148540222]Evaluation and Impact 
One of the major corporate initiatives adopted by most businesses and organizations nowadays is sustainability. After years of warning about climate change and disasters, higher energy costs and increasing consumer activism, one concept that emerges is going green. Businesses and companies have increased awareness about the environment and have increased commitment towards green practices and implementation of greener eco-friendly policies. Various of the world's largest organizations have adopted greener practices to ensure the safety of the environment and planet (Schmaltz, 2018). The impact of this project can be measured through the various awards that it has received. Initially, there were 600 people enrolled when the program was just started. This program has been seen as allowing people to get fit who would normally attend a conventional gym or sports centre. The Green Gym initiative uses natural and outdoor facilities as an alternative to indoor closed gym facilities. The concept mixed the health and fitness aspects, which receive huge recognition because of its leading psychological and physical health benefits for the participants and environmental conditions in the communities. The concept was hugely praised by one of the environmentalists. The success of the project can be seen from the increasing number of development of green gyms in the UK. There have been now 65 projects across the UK that are helping around 6,000 people to get fit and participate in conservative activities. This also allows the development of relationships and partnerships in the community, and people communicate and interact with each other on a daily basis (Flood, 2023). There is no physical tool being used in identifying the success of this project; however, the increasing development and demands for Green Gyms are considered major tools for evaluation. The development manager of the Green Gym initiative program also claims that the success of this program can noticed from the idea that most people do not want to go to the gym or stick to gyms; however, through Green Gym facilities, they can join their local community gyms and go as they like because these facilities are free (Flood, 2023). 
[bookmark: _Toc148540223]Conclusion 
Community engagement is an important aspect of organization and community development. These community engagement-based programs promote the interaction and engagement of different community members. This establishes more power for the communities to interact with each other and build better relationships with each other. This in-depth analysis report highlights the community engagement project of Green Gym that has been established in the UK. There are various Green Gym facilities being incorporated into the UK, providing wide-ranging benefits to the community. This report discusses the planning, community engagement principles, designing, standards and impact of community-based programs in the UK community. Green Gym is a facility program that allows people to do gym and physical activities in nature or in outside facilities. There are various health benefits and environmental benefits of these initiatives discussed in the report that highlight the need for developing more Green Gym facilities in the UK. 
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