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[bookmark: _Toc112927424]Blog post 1: Adidas and sustainability
Adidas is globally renowned for being a sportswear company based in Germany (Adidas-group, 2022). The company not only offers high-performance and innovative products, especially in the footwear niche but also in other sports-related accessories and apparel. In this case, while innovation is a core part of the company’s operations, sustainability has become closely intertwined with the company itself. By current standards, the company is regarded as the forerunner in leading the movement towards sustainability in the sportswear industry. For more than 20 consecutive years, the company has been included as part of the Dow Jones Sustainability Indices (ISPO, 2022). Here, the company has been recognised for its efforts in terms of implementing environment-friendly policies, environmental management, and eco-efficiency in terms of operations. 
[image: ]
[bookmark: _Toc112927425]Sustainable products
Quite recently, the company has focused on sustainability as part of its product design and development processes. The main approach, in this regard, has been to end plastic waste. The company has launched several product categories based on how recycled plastic is used to develop the product. In this case, Primegreen and Primeblue are the two primary categories. 
Primegreen is generally used in the running shoes, the face masks, and even the track pants made by Adidas, and is high-performance material. Primeblue, on the other hand, is made entirely from oceanic plastic. In 2015, the company also partnered with Parley for the Oceans to focus on undertaking innovative measures to reduce plastic waste in waterways, and since the partnership, almost 17 million shoes have been manufactured (Robertson, 2022). In its current stage, the company does not have a shoe lineup that is made entirely out of recycled plastic. However, there are plans to launch such a footwear collection in the near future. 

















[bookmark: _Toc112927426]Blog post 2: The game plan
Adidas recognises the fact that our daily choice and habits have a significant impact on the future, and particularly on the environment. Unfortunately, environmental degradation has reached an all time high in recent years, a key reason for which has been plastic waste. In most cases, large corporations are responsible for generating large amount of plastic waste, and Adidas acknowledges this factor. The company, likewise, has been making changes to how it operates, maintaining a core focus on sustainability (Wolf, 2022). Although, there is still much progress to be made in different areas, the company’s current sustainability actions would serve as a commencement to more impactful operations. Now, as part of its sustainbility approach, Adidas has been following three loop strategy. These would include three categories of operations in the likes of- Recycled loop, Circular loop and Regenerative loop (Adidas-group, 2022). The underlying idea behind the three processes would be to change the materials that are used to manufacture sport-related items, especially footwear, as a means of ending plastic waste. The company believes that such a change would be a start to achieving its overall goals of plastic waste. The company has already been able to double down on its previous efforts in ascertaining high-performance and sustainable materials to use in its manufacturing processes.
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The products made from Parley Ocean plastic, Primegreen and Primeblue would be included as part of the company’s recycled loop. Here, essentially, the loop consists of manufacturing products using recycled materials. A core focus here has been to reduce the usage of virgin polyester. 
[bookmark: _Toc112927428]Circular Loop
The circular loop primarily involves reusing previously made Adidas products. In this case, the products of the company can certainly be exhausted in their use. Customers can send these worn-out products back to Adidas, which, the company can then use to make new products.
[bookmark: _Toc112927429]Regenerative Loop
The core idea behind the regenerative loop would be making products with renewable but natural materials. The aim here would include drawing the pressure off of non-renewable resources, as well as working towards the goal of ending plastic waste.











[bookmark: _Toc112927430]Blog 3: Sustainable collaborations
To help the achievement of its sustainability goals, Adidas has made a number of collaborations with different organisations that also have the same vision. Among these collaborations, Parley for the Oceans, and Allbirds would some of the most noteworthy.
[bookmark: _Toc112927431]Collaboration with Parley for the Oceans
Adidas presented the first shoe that was made in collaboration with Parley for the Oceans in 2015, the same year the collaboration had started its course. The unveiling of the show happened at the Uniter Nations, in New York. Following this, the company has made millions of such pairs of shoes made from Parley Ocean Plastic. In 2020, the company, as well as the collaborator, have been able to collect plastic waste of about 7,000 tonnes from oceans and beaches (Wolf, 2022). This would amount to plastic bottles of about 350 million. Adidas aims to utilise these collected wastes to manufacture an additional 17 million pairs of shoes, as well as other products, after already manufacturing 15 million pairs of shoes in 2020 (Adidas-group, 2022).
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With the collaboration with Allbirds, Adidas saw the opportunity to minimise the company’s, as well as its customers’, carbon footprint. The collaboration has resulted in “Futurecraft.Footprint”, which, in its initial year, has helped both companies to significantly reduce their carbon footprint to an unprecedented level. In this case, the CO2 emissions have been reduced to about 2.94 kg (Ismael, 2022). 
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Following its success, just after 8 months after the concept’s introduction, Adidas decided to launch the project commercially. Within 12 months, Adidas and Allbirds have been able to reimagine material usage, production techniques, and packaging, as a means of minimising carbon emissions, without sacrificing performance (Ismael, 2022). The outcome has been the designing and manufacturing of a running shoe that applies the concept of the tangram principle to both the outsole and the upper of the shoe. Here, the idea is to treat the different pieces of the materials used in the shoe like a tangram puzzle that would help minimise waste.
[bookmark: _Toc112927433]Blog 4: Adidas and animal welfare
While Adidas has gained widespread recognition for its efforts to minimise plastic waste and recycle such waste and use it as part of product manufacturing, the company has also aimed efforts towards reducing the use of animal materials. The highly popular footwear collection of Stan Smith, for example, has seen a relaunch with the use of vegan materials. Currently, the company is highly proactive in developing a mycelium-based material, an alternative to biological leather. 
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Furthermore, the company has announced a commitment to an animal protection organisation named ‘Vier Pfoten’, as a means of banning the use of animal furs as part of the company’s manufacturing procedures (Wolf, 2022). Adidas’s subsidiary brand, Reebok, has also undertaken similar measures aimed at ensuring animal welfare, especially in launching sustainable products. The company’s Forever Floatride GROW, for example, is made out of algae, natural rubber, eucalyptus trees, and other natural materials. Reebok also introduced a completely plant-based show in 2018, made primarily out of corn and cotton (Aouf, 2022).
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[bookmark: _Toc112927434]Blog 5: Adidas and Environmental protection
The primary avenue for Adidas in terms of working for environmental protection would be its collaboration with Allbirds. The latter company has helped Adidas to create low climate footprint shoes, primarily in the sports category. Not only the manufacturing processes of such shows are aimed at increasing the use of reusable materials, but the transportation of the products also focuses on the use of renewable energies (Wolf, 2022). At the corporate level, Adidas has established facilities that can generate eco-friendly energy. In Herzogenaurach, the company’s headquarters, for example, Adidas manages a modern facility to generate both electricity and heat, and in its distribution center in Rieste, the use of biomass for heating purposes can be observed as well (Adidas-group, 2022). The overall efforts in facilitating a shift towards renewable energy have certainly been quite fruitful, as evident from the fact that the company has been able to reduce in carbon footprint by 50%, comparing the relevant figures of 2015. Currently, the game plan of the company is to achieve total carbon neutrality by the year 2050.
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Adidas is also closely working with its suppliers as a means of implementing different environmental and climate protection actions at partner location levels within the company’s supply chain (Wolf, 2022). The goal here has been to limit carbon emissions, as well as the use of water, and protect the environment, at the same time. For the most part, Adidas sets and follows its own standards, which often surpass the regional legal requirements of the supplies.
Have any ideas that Adidas can implement to be more environmentally friendly? Leave a comment below:
	Comment:























[bookmark: _Toc112927435]Blog 6: Challenges to Consider
Adidas, and its efforts towards sustainability can certainly be appreciated. Throughout the years, the company has been making significant progress in this aspect. The infographic presented here summarises some of the company’s achievements. 
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However, this is not to say that the company has not faced its fair share of challenges. In fact, the overall progress of the company has been quite lackluster in certain areas. For starters, the pricing of the company’s sustainable products has been an issue. Without a doubt, following sustainable means of production, and designing sustainable products, as a whole, requires a significant level of financial resources. In this case, it is important for the company to earn a sizeable amount of profit as a means of accommodating the large sums of expenses incurred in R&D, and other key areas. The issue would stem from the fact that a majority of Adidas’s sustainable products are priced similarly to its general product lineups, if not more. This particular case would be relevant to the price aspect of the 4P’s of marketing (Armstrong and Kotler, 2022). Since the company promotes the fact that it uses plastic waste, among other recycled waste, for product manufacturing, customers expect that the prices of such products will be lower than the general products. The high price of sustainably-made products has failed to attract a significant portion of the company’s target market.
Another challenge would pertain to the circular loop followed by the company. For starters, sustainable products, especially the footwear, made by Adidas are quite fragile. In many cases, the products themselves are made to be biodegradable (ISPO, 2022). This would question the long-term usability of the company’s products, which is an issue considering the fact that the company’s customers rightfully expect that a certain pair of shoes will last them a long time, especially given the high prices of the products themselves. Considering the product aspect of the 4P’s of marketing, Adidas can be considered to be facing issues in terms of maintaining the highest level of quality.
Also, in terms of environmental protection, the primary issue for Adidas would be the fact that the company does not publish its policies related to deforestation prevention (Robertson, 2022). Again, the company’s contribution to protecting biodiversities as part of its supply chain has also been minimal, to say the least. In this case, there has not been any evidence that the company has policies in favour of diversity protection. Having all that said, the area that requires the most amount of attention on part of the company would be improving labour conditions. In this particular case, the company is yet to fully ensure that its employees are receiving a wage that supports their daily lifestyle (ISPO, 2022).

Leave a comment and let us know of any other sustainability issues/concerns related to Adidas:
	Comment:
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